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PR O C EED IN G S R ESU M E O N  2 1  F EB R UA RY 2 0 20  

C HA IR PER SO N :   G o o d  m o rn i ng  M r  M b i k i w a ,  g oo d  m or n in g  ev ery bo dy.  

A D V M IC HA EL M B IK IWA :   G o o d  m o r n i ng  Ch a i r.  

C HA IR PER SO N :   A r e  w e  r ea dy ?  

A D V M IC HA EL M B IK IWA :   We  a r e  i n de e d  Ch a i r.  

C HA IR PER SO N :   T h an k  yo u .   M r  Sok o m be l a  y o u  a r e  s t i l l  u n der  t he  

oa th  y ou  t o ok  y es te rd ay.    

M R  SO K O M B EL A :   Ye s .  

C HA IR PER SO N :   Yo u  un d ers tan d  th a t?  

M R  SO K O M B EL A :   Ye s  C h a i r .  10 

C HA IR PER SO N :   T ha nk  yo u .   L e t  u s  p r oc e ed .  

A D V M ICH A EL M B IK IWA:   Th a nk  y o u  C ha i r.   M r  So ko m b e la  w e  f i n is he d  

o f f  yo ur  e v i d en ce  y es te r da y  w i t h  y ou  ta k i ng  us  t h r o ug h  th e  e x te ns iv e  

p r ep ar a to ry  wor k  a n d  w or k  d u r in g  th e  au d i t  th a t  th e  Au d i t o r  G en er a l ’s  

o f f i c e  a nd  y our  t e a m  i n  p a r t i c u l a r  d i d  in  t he  a u d i t  o f  th e  2 01 7  f i n a nc i a l  

ye ar.   I  w o u l d  l i k e  no w  to  tu rn  t o  t he  k i n d  o f  k ey  a r ea s  o f  co nc er n  t ha t  

yo u  i d en t i f i ed  in  t h e  co ur se  o f  th a t  –  o f  t ha t  a ud i t .  We  p ick  t ha t  u p  a t  

yo ur  a f f i da v i t  a t  p a g e  3 4 .   To  s ta r t  w i t h  c an  yo u  ex p l a in  t o  us  ho w  the  

AG ’s  ov er a l l  au d i t  op i n i o n  d i f fe r e d  f ro m  th a t  o f  th e  p re v i o us  f i v e  y e ars ?  

M R  SO K O M B EL A :   T h an k  y o u  C ha i r .   Th e  a u d i t  o p i n i o n  o f  t he  Au d i to r  20 

G e ner a l  o f  So u th  A f r i c a  i n  20 1 6 /2 0 17  r e g r ess e d  f r o m  a n  u nq u a l i f i ed  

au d i t  op in i on  w i th  no  f i nd i ng s  f r o m  2 0 1 2 /1 3 /1 4 /1 5  a n d  1 6  t o  a  qu a l i f i e d  

au d i t  o p i n i o n  w i th  f in d i n gs  on  co m p l i a nc e  w i th  le g is l a t i o n  a s  w e l l  a s  

f i n d i n gs  on  p er fo r m a nc e  i n fo r m a t i on  o r  p r ed e te r m in e d  ob je c t iv es  i .e .  i t  

d i g r ess e d  f r o m  b e i ng  a  c l ea n  a u d i t  to  a  q u a l i f i ed  au d i t  w i t h  –  w i th  
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s ig n i f i c a n t  a m o u n t  o f  f i nd i ng s  C h a i r .  

C HA IR PER SO N :   D id  t h e  r o l e  t h a t  t h e  AG  p l ay  –  t h e  au d i t in g  t h a t  i t  d i d  

f o r  th e  20 1 6 /2 0 17  f in a nc ia l  y ea r  b ec a us e  I  th i nk  th a t  i s  t h e  y e ar  o n  

wh ic h  we  a r e  n o w  –  d id  i t  e n ta i l  s i m p ly  au d i t i ng  t ha t  ye ar  –  a u d i t in g  

SAA fo r  t h a t  f in a nc i a l  ye ar  o r  d i d  t h e  AG  a ls o  l o ok  a t  t he  y e ars  w he n  

t he  au d i t i ng  ha d  b e e n  d on e  b y  PW C  a nd  Nk o nk i  an d  ta ke  a  v i e w  

wh e the r  t h ey  ha d  a  d on e  a  p r o pe r  j ob ?  

M R  SO K O M B E L A:   C h a i r  w ha t  t h e  –  w h a t  t h e  s tan d ar ds  o r  au d i t in g  

s ta nd ar ds  r eq u i re  us  to  do  wh e n  w e  t ak e  o n  a  ne w  en g ag e m e n t  o r  a  

ne w  au d i t  i s  t o  p e r f o r m  s o m e  wor k  o n  t he  op e n i n g  b a l a nc es  i . e  t h e  10 

re as on  w hy  f o r  t h a t  i s  –  i s  f o r  us  t o  d e te r m i ne  i n  t e r m s  o f  wh e ther  w e  

ca n  re ly  o n  t h e  –  o n  th e  o p en i ng  ba l an c es  e sp ec i a l l y  i n  t he  ba l an ce  

sh ee t  o f  th e  b us in es s .   C h a i r  –  Ch a i r  I  –  w e  d i d  n o t  g o  t o  a n  ex ten t  o f  –  

o f  o p i n i n g  o n  wh e the r  t h en  t he  w ork  o f  t h e  p r e d ec ess or  au d i t o r s  w as  –  

wa s  a pp ro pr ia te .   Bec a us e  t ha t  w o u l d  f a l l  ou t s i de  o f  ou r  m a n da te .   T h a t  

i s  th e  m a nd a te  o f  t he  in d e pe n de n t  r eg u l a to r y  b o ar d  f o r  Au d i t o rs  t ha t  

wo u ld  r ev ie w  w or k  a nd  c o m e  to  a  c o nc l us i on  wh e the r  i t  wa s  a pp ro pr ia te  

o r  no t .   H o we ve r  wh e n  we  w er e  do i ng  o ur  –  ou r  r ev i e w  o f  th e  o pe n i n g  

ba l an ce s  wh a t  –  wh a t  we  n or m a l l y  d o  is  –  i s  th e n  to  r eq u es t  f r o m  th e  

m a n ag e m e n t  o f  SAA th r o ug h  t he  l e t t e r  –  we  wr i te  t o  t he m  fo r m a l ly  f o r  20 

t he m  –  f o r  SAA m a n a g e m en t  t o  a l lo w  us  t o  –  t o  r e q ue s t  ac ce ss  t o  th e i r  

au d i t  f i l e  a nd  t h e  w ork in g  p ap ers  o f  t h e  p re de ce ss or  au d i t o r s .   So  t h a t  

we  ca n  be  a b l e  to  –  to  g o  t h r o ug h  t he i r  ow n  w ork i n g  p a p ers  w i t h  a n  

ob j ec t i ve  o f  s ee k i n g  r e l ia nc e  on  t h a t  w or k .   So  t h a t  i s  –  th a t  i s  th e  –  

t ha t  i s  t he  ex te n t  C h a i r  th a t  w e  g o  i n to  a nd  t ha t  i s  t he  e x te n t  t h a t  t he  
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au d i t i ng  s ta nd ar ds  a l lo w s  us  t o  d o .  

C HA IR PER SO N :   I  un d ers tan d  y o u  ev id e nc e  t o  b e  th a t  t h e  a u d i t i n g  

s ta nd ar ds  a n d  t h e  wo rk  t h a t  y o u  h av e  t o  do  wh e n  yo u  –  y ou  au d i t  fo r  

on e  ye ar  d o es  re q u i r e  yo u  t o  h av e  a  l i m i t ed  l o ok  a t  t he  w or k  do n e  by  

yo ur  p re d ec ess or s  a n d  I  t h i nk  yo u  s ay in g  th a t  y o u  d o  th a t  i n  o rd er  t o  

se e  wh e ther  f o r  p u r po se s  o f  yo ur  p o r t i o n  o f  th e  w ork  yo u  c a n  r e l y  o n  

t he i r  w or k .  

M R  SO K O M B EL A :   Abs o l u te ly.  

C HA IR PER SO N :   Is  t h a t  r i g h t?  

M R  SO K O M B EL A :   Abs o l u te ly  C ha i r .  10 

C HA IR PER SO N :   Yes .   I  t ak e  i t  th a t  l og ic a l l y  th a t  m ea ns  yo u  m ay  f i n d  

o r  a ny  a u d i t o r  w ho  c o m es  i n  m ay  f i nd  th e m s e lv es  i n  a  s i t u a t i on  wh er e  

t he y  s ay  h av in g  h a d  th is  l i m i t e d  l o ok  w e  d o  no t  t h in k  we  c an  r e ly  o n  o ur  

p r ed ec es sor s  w or k .   Is  t ha t  s o m e th i n g  t h a t  d o es  h a pp e n  f ro m  t i m e  t o  

t i m e ?  

M R  SO K O M B EL A :   Abs o l u te ly  C ha i r .  

C HA IR PER SO N :   I t  d oe s ,  ye s .  

M R  SO K O M B EL A :   I t  d o es  h a p pe n .  

C HA IR PER SO N :   Ye s ,  y es .   In  t h i s  p a r t i c u l a r  c as e  d i d  y ou  f in d  t ha t  y o u  

co u l d  r e l y  o n  yo ur  p r e de ce ss ors  w ork  o r  w ha t  –  w ha t  v i ew  d id  y ou  t ak e  20 

a f t e r  h av i n g  t h a t  l i m i t e d  l oo k  a t  wh a t  t h ey  ha d  do n e?  

M R  SO K O M B EL A :   C ha i r  I  t h i nk  a s  I  s a i d  an d  I  w an t  to  –  t o  s t a te  a l so  

ca teg or ic a l l y  t ha t  th e  w ork  t h a t  we  d i d  w i t h  I  t h in k  w i t h  us  re v i e w i ng  th e  

op e n i n g  b a l an ce s  w as  f o r  o u r  o w n pu rp os e s .   I t  w as  n o t  f o r  t he  p ur p os e  

o f  o p in in g  o r  n o t .   Ho w ev er  C ha i r  t o  an sw er  y o ur  q ue s t i on  o n  t he  w ork  
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t ha t  w e  h av e  do n e  fo r  –  i n  th e  op e n i n g  ba l an ce s  f o r  t h e  p re d ec ess or  

au d i t o r s  th e r e  w ere  s o m e  iss u es  t ha t  w e  f ou n d .   Sp ec i f i c a l l y  i s su es  o f  

lac k  o f  do cu m e n ta t i o n  wh er e  w e  c o u l d  n o t  d e te r m i n e  i n  t e r m s  o f  h ow  

the n  c e r t a i n  acc o un t  b a l a nc es  we re  t es ted .   An d  th a t  m a d e  u s  

Ch a i r pe r so n  to  pe r fo r m  a d d i t i o n a l  p ro ce d u res  a t  SAA a n d  th a t  b ec a m e  

a  v e ry  pa i n fu l  p r oc es s  a ls o  fo r  t h e  m a n a g e m e nt  t e a m  a t  SAA b e c au se  I  

re m e m b er  w e  ha d  t o  ask  t h e m  fo r  a n  ex a m p l e  t o  p ro ve  t o  us  t h e  v a l i d i ty  

o f  t he  a i r c r a f t s  t ha t  wer e  s i t t in g  i n  t h e  b a la nc e  s he e t .   Bec a us e  w he n  

we  l oo ke d  a t  t h e  au d i t  f i l es  f o r  th e  p r ed e ces so r  a u d i t o rs  w e  c ou l d  n o t  

f i n d  i n  t e r m s  o f  h ow  th os e  b a l a nc es  y o u  k no w  ha ve  b ee n  s a t is f ie d .   10 

So m e  o f  th e  a i r c ra f ts  es p ec i a l l y  t h e  a i r bu ses  w er e  b o ug h t  I  t h i n k  so m e  

t i m e  a g o .   I  t h i nk  a s  f a r  ba ck  as  2 0 02  i f  I  a m  n o t  m is tak e n .   So  t h e re  is  

a  f i nd in g  I  th i nk  i t  i s  p a r t  o f  t h e  a n ne xu res  f o r  th e  –  i n  my  a f f i d av i t  

wh er e  w e  h ad  to  u n fo r tu n a te ly  ra is e  t ha t  f i nd i ng  b ec a us e  t he re  w er e  n o  

do cu m e n ts .   Yo u  k n ow  I  th i nk  t h e  In te r na t io n a l  S tan d ard s  –  t h e  

I n te r n a t i on a l  F i n an c i a l  R e po r t i ng  S ta n d ar ds  f o r  a n  ex a m p l e  r e qu i r es  

t ha t  a n  a i r c r a f t  s ho u ld  b e  –  t h e r e  s h ou ld  be  [ i nd is t in c t ]  o f  t h e  a i r c r a f t .   

Yo u  c an n o t  h av e  a n  a i r c r a f t  as  a  fu l l  a i r c r a f t  i n  th e  b a l a nc e  sh e e t .   Yo u  

ne e d  t o  co m p o n en t is e  i t  to  e ns ur e  t h en  th a t  i t  m e e ts  t he  r eq u i re m e n ts  

o f  t h e  s tan d ar ds .   So  t ho se  w er e  t h e  –  t h o se  we re  t h e  l i m i t a t i o ns  t ha t  –  20 

t ha t  w e  en co u n te r e d  w h en  we  l o ok e d  a t  t h e  f i l e .   An d  a t  SAA the n  

be ca us e  w i t h  s o m e  o f  t he  in f o r m a t io n  we  c o u l d  n o t  f i nd  w e  e n de d  up  

say in g  p er ha ps  i f  y o u  c a nn o t  p r ov e  y o u  d o  no t  h av e  s o urc e  do cu m e n ts  

m a yb e  f o r  –  s in ce  2 0 02  m a y be  w e  ca n  lo ok  a t  th e  yo u  kn o w  –  a t  t h e i r  

ow n  ER P So lu t io n  t he y  a re  us i ng  SA P t o  m ay b e  to  ch ec k  p ur ch as e  
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or der s  be ca us e  a t  l ea s t  th e  r ec or d  i s  th e r e .   An d  t he n  w e  e n de d  u p  

say in g  p er h ap s  le t  u s  g i ve  y ou  th e n  I  th in k  n o r m a l l y  i n  Sou th  A f r i c a  i t  i s  

ab o u t  s ev e n  y ea rs  a t  l e as t  m a yb e  le t  u s  g iv e  y o u  a  l e ew ay  t o  sa y  

m a yb e  g iv e  u s  t h en  t he  m o s t  r ec e n t  i n f o r m a t i on  t ha t  y o u  h av e .   A t  le as t  

f o r  t h os e  a ss e t s  m ay be  t h a t  w er e  p urc h as ed  a t  l ea s t  se ve n  y e ars  ag o .   

Yo u  k no w  –  bu t  b ec a us e  o f  o the r  f ac to rs  a t  SAA b ec au se  wh e n  i t  c o m e s  

t o  r ec or d  k e ep in g  t h ey  –  t he y  ha ve  g o t  v e r y,  ve ry  p oor  c on t r o ls  t he re  s o  

t he y  c o u l d  no t  p r ov e  t h os e  to  u s .   So  I  t h ink  C h a i rp e rs o n  t ha t  t h os e  –  

t ha t  i s  b as ic a l l y  a  sn i pp e t  o f  t he  iss u es  th a t  w e  ha ve  id e n t i f i e d .  

C HA IR PER SO N :   N o  t h a t  i s  f i n e .   I  m ay  ha ve  a sk ed  y o u  th a t  q ue s t i on  10 

ah e a d  o f  Mr  M b ik i wa  r e ac h i n g  t h e  p o i n t  wh er e  he  w as  go in g  t o  d e a l  

w i t h  th a t .   M r  M b i k i wa  y ou  ca n  e i t he r  c on t in u e  a ro u nd  t h i s  a re a  o r  de a l  

w i t h  i t  a t  a  la t e r  t i m e  t h a t  y ou  h ad  p l a n n ed  t o  de a l  w i t h  i t .   Bu t  I  do  

wa n t  to  ha ve  a  ve ry  f u l l  p ic t u r e  o f  w h a t  t he y  f ou n d  w as  th e  p os i t i o n  a nd  

wh e the r  w ha t  th ey  f ou n d  g av e  a ny  i n d i ca t i o n  a b ou t  h o w  w e l l  t h e i r  

p r ed ec es sor s  h ad  d o n e  th e  j ob .   An d  we  ha ve  g o t  t o  lo ok  a t  th a t  

be ca us e  h e  h as  a l r ea dy  to ld  us  a bo u t  s o m e o f  t h e  t h i ng s  t ha t  t h ey  

f ou n d .   J a  I  m e a n  t h e  o p i n i o n  th a t  t h ey  –  t h ey  g av e  an d  w e  k n o w  th a t  

t he  p r e de ce ss ors  h a d  g iv e n  SAA a  c le a n  b i l l  o f  h ea l th  f o r  f i v e  y e ars .   

So  th e  qu es t io n  a r i se s  a s  t o  w h e th er  t ho se  op in i on s  f o r  t ho se  f i ve  ye ars  20 

we re  re a l l y  p r o p er ly  a r r i v e d  a t .   Was  a  p r o pe r  j o b  d o n e  y ou  k no w ?   An d  

I  ac ce p t  t ha t  t h e  w i t n ess  is  t r y in g  t o  b e  ve ry  ca u t i o us  i n  no t  u n du ly  

c r i t i c is i ng  h i s  co l l e a gu es  in  t he  p r o fe ss i on .   I  u n de rs tan d  th a t .   Bu t  

ob v i o us l y  h e  w i l l  ap pr ec i a te  t ha t  he  h as  g o t  t o  g iv e  us  h i s  e v i de nc e  as  

f r an k l y  a s  po ss i b le  a n d  ho n es t l y.   I f  h e  –  i f  he  h as  a  v i e w  t ha t  t h ey  d i d  
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a  f in e  j o b  h e  m us t  s ay  s o .   I f  h e  h as  a  v i e w  t h a t  t he y  d id  no t  do  a  f i ne  

jo b  th a t  i s  w ha t  he  –  he  n ee ds  t o  sa y  i f  h e  is  a b l e  t o  su bs ta n t i a te  t ha t .  

A D V M IC HA EL M B IK IWA :   I n de e d  C h a i r .  

C HA IR PER SO N :   Ok ay  t ha nk  y o u .  

A D V M IC HA EL M B IK IWA:   Ch a i r  I  d o  in t e nd  t o  g o  t o  p re c i se ly  th e r e  i n  

du e  c o urs e .  

C HA IR PER SO N :   Ye s  n o  th a t  i s  f in e .   Yo u  ca n …  

A D V M IC HA EL M B IK IWA :   I  w i l l  t ak e  M r  Sok o m b e l a  t o …  

C HA IR PER SO N :   J a .  

A D V M IC HA EL M B IK IWA :   Th e  de ta i le d  M an a g e m en t  R ep or t .  10 

C HA IR PER SO N :   T ha t  i s  f i ne .  

A D V M IC HA EL M B IK IWA:   An d  i ts  s pe c i f i c  f i n d i ng s  o n  t h e  o p en i ng  

ba l an ce .  

C HA IR PER SO N :   T ha t  i s  f i ne .  

A D V M IC H A EL M B IK IWA :   F o r  p r es e n t  pu rp os es  M r  So ko m b e la  c an  I  –  

ca n  j us t  c la r i fy  w ha t  y o u  s ay  ab o u t  t h e  o pe n in g  ba la nc e ?   T he  re as o n  

t ha t  t h a t  i n  p a r t i cu l a r  –  yo u  a r e  a b l e  t o  co py  t o  m a k e  a  c o m m e n t  a b o u t  

t he  p r ev i o us  au d i t  i s  t h a t  b ec au s e  i t  i s  th e  c lo s i ng  b a l an ce  o f  t h e  

p r ev i o us  y e ar ’s  a ud i t?  

M R  SO K O M B EL A :   Abs o l u te ly  C ha i r .  20 

A D V M IC HA EL M B IK IWA :   O k ay.    

C HA IR PER SO N :   An d  I  th i nk  f r o m  w h a t  yo u  ha ve  s a i d  I  m us t  ac ce p t  

t ha t  t ha t  g i ve s  y ou  a  r a the r  l i m i t e d  p ic t u r e  o f  w h a t  m ay  h av e  h a pp e n ed .   

M a yb e  yo u  m ig h t  n ee d  t o  l oo k  a t  m u ch  m or e  I  do  n o t  k no w b u t  y o u  

m i gh t  b e  ab le  t o  sa y,  n o  f r o m  a n  au d i t o r s  p o i n t  o f  v i e w  i f  I  h av e  go t  t h a t  
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t he n  r ea l l y  I  h av e  g o t  qu i te  a  r ea s on a b l e  p ic t u r e  o f  h ow  th e  j ob  w as  

do n e .  

M R  SO K O M B EL A :   C h a i r  I  th i nk  i t  i s  w or th  n o t i n g  t h a t  t h e  a u d i t  w or k  in  

t he  –  i n  th e  a ud i t  f i l e  a n o th er  ex p er i e nc e d  au d i t o r  n e ed s  to  c o m e  an d  

re - pe r f o r m  th a t  w or k  a n d  h e  c o m e  to  t he  c on c l us io n .    

C HA IR PER SO N :   Ye s ,  ye s .  

M R  SO K O M B EL A :   Ye s .  

C HA IR PER SO N :   I f  th e  j ob  h as  b e en  do n e  p r op er ly  i s  t ha t  wh a t  yo u  a re  

su gg es t in g ?  

M R  SO K O M B EL A :   Ye s .  10 

C HA IR PER SO N :   Ok ay.  

M R  SO K O M B EL A :   Ye s  C h a i r .  

C HA IR PER SO N :   Ok ay.   O nc e  t h e r e  i s  a  d i ff e r e nc e  o f  o p i n i o n  i t  m e an s  

t ha t  th e r e  i s  a  p r ob le m ?  

M R  SO K O M B EL A :   O nc e  th e r e  is  a  d i f f e r e nc e  o f  o p i n io n  b ec a us e  a l l  o f  

us  we  s u bsc r i b e  t o  th e  s a m e  …  

C HA IR PER SO N :   S tan d ar ds .  

M R  SO K O M B EL A :   Au d i t i n g  s ta n da rd s .  

C HA IR PER SO N :   J a .  

M R  SO K O M B EL A :   T h e  m e th o do l og ie s  m a y  d i f f e r .  20 

C HA IR PER SO N :   J a .  

M R  SO K O M B EL A :   He re  a nd  t he r e .  

C HA IR PER SO N :   H m .  

M R  SO K O M B EL A :   Bu t  t h os e  m e th o do l o g i es  ha ve  b ee n  p re p ar ed  in  

acc or d an ce  w i t h  th e  au d i t in g  s ta nd ar ds .  
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C HA IR PER SO N :   H m .   So  on e  s h o u l d  wo r ry  i f  t h e r e  is  a  d i f f e r en t  

op i n i on  la te r  on ?  

M R  SO K O M B EL A :   Abs o l u te ly  C ha i r .  

C HA IR PER SO N :   Ok ay  t ha nk  y o u .  

A D V M IC HA EL M B IK IWA :   M r  Sok o m b e l a  be fo r e  w e  m ov e  on  y o ur  a u d i t  

op i n i on  in vo lv e d  re s ta te m e nts  a s  w e l l  d i d  i t  n o t?  

M R  SO K O M B EL A :   Abs o l u te ly  C ha i r .  

A D V M IC HA EL M B IK IWA :   C a n  yo u  te l l  us  wh a t  a  re s ta te m e nt  i s ?  

M R  SO K O M B EL A :   C h a i r  a  r es ta te m e n t  ca n  –  ca n  b e  a s  a  r es u l t  o f  

m a yb e  a  ch a ng e  i n  a cc o un t in g  p o l i c y.   W he n  m ay b e  t h e  c o m p an y  10 

m a yb e  h as  de c i d ed  t o  ch a ng e  h o w  i t ’ s  go i ng  t o  ac co u n t  f o r  i ts  

t r an sa c t i on s  o r  a cc ou n t  ba l an ce s .   A s i m p le  ex a m p le  o f  th a t  i s  wh e n  a  

co m p a ny  ha s  b e e n  a cc ou n t i n g  fo r  a ss e ts  o r  le t  us  sa y  l an d  a nd  

bu i l d in gs  a t  c os t  b u t  th e n  i t  de c i de s  C h a i r  to  ac co u n t  f o r  i t  a t  r ev a l u ed  

a m o un t  t h en  –  t h e n  wh a t  t he n  h a pp e ns  is  t h a t  i n  t he  y ea r  th e n  t ha t  i t  

m a ke s  th a t  de c is i on  t h en  i t  n ee ds  t h en  t o  a pp ly  t ha t  a cc ou n t i n g  po l i c y  

as  i f  i t  h as  be e n  an  ap p l ic a t i o n  f o r  t he  p r ev i o us  ye ar s .   I  t h i n k  th e  

s ta nd ar ds  a re  s ay i ng  t ha t  y o u  n ee d  to  ap p ly  i t  r e t r os p ec t i ve ly.   So  –  s o  

t ha t  i s  o n e  i ns ta nc e .   An o the r  i ns tan ce  Ch a i r pe r so n  wh er e  th e n  t h e  

res ta te m e n ts  a r e  d on e  i s  w h en  t he n  th e r e  w er e  e r r o rs  i n  th e  f i na nc i a l  20 

s ta te m e n ts  fo r  t he  p r i o r  y ea rs .   So  t he n  t h e r e  is  a n  ac c ou n t i n g  

s ta nd ar ds  t h e r e  –  s ta nd ar d  t he n  t h a t  p r ov i de  g u id a nc e  in  t e r m s  o f  h o w  

the n  t h os e  e r ro r s  n ee ds  t o  b e  co r re c te d  i n  t h e  f i na nc ia l  s ta te m e n ts .   So  

t he n  th e  r es ta te m e n ts  i n  t h e  f i na nc i a l  s t a te m e nts  th e n  C h a i r p e rs o n  m ay  

be  as  a  r es u l t  o f  t ho se  two  –  th os e  tw o .   J a .  
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A D V M IC H A EL M B IK IWA:   An d  f o l l ow i ng  o n  f r o m  th e  Ch a i r ’s  q ue s t i on s .   

Wer e  t he  re s ta te m e nts  i n  t h is  i ns tan ce  a b l e  to  s he d  an y  l ig h t  o n  t h e  

au d i t  w ork  do n e  p re v i ou s l y?  

M R  SO K O M B EL A :   C h a i r  t he  r es ta te m en ts  t h a t  w ere  –  th a t  w er e  

e f fe c te d  in  th e  f i na nc ia l  s t a te m e nts  o f  So u th  A f r i c an  A i rw ay s  f o r  2 01 7  –  

20 1 6 /2 0 17  f in a nc ia l  y e ar  w er e  as  a  r es u l t  o f  co r re c t i ng  t h e  e r ro rs  f o r  

t he  p r i o r  y e ar  f i n an c i a l  s t a te m e n ts .  

C HA IR PER SO N :   Ok ay  t ha nk  y o u .  

M R  SO K O M B EL A :   Ye s .  

A D V M IC HA EL M B IK IWA:   T h an k  yo u .   M r  Sok o m b e l a  I  w o u l d  l i ke  yo u  10 

t o  t ak e  us  t h r ou g h  t h e  k ey  a r e as  o f  co nc er n  t h a t  y ou  i de n t i f ie d  du r i ng  

t he  c o urs e  o f  t he  a ud i t?  

M R  SO K O M B EL A :   T h an k  y o u  v e r y  m u ch  Ch a i r.   C ha i r  y es te rd ay  I  t h i nk  

I  m e n t i on e d  th a t  t he  a ud i t  o f  So u th  A f r i c an  A i r w ays  w as  d on e  by  t he  

Au d i t o r  G e ner a l  f o r  t he  f i r s t  t i m e  i n  2 0 1 6 /17  f in a nc ia l  y ear .   An d  I  t h in k  

on e  o f  t h e  th in gs  t h a t  I  sa id  i s  t ha t  in  t e r m s  o f  la w  t he  Pu b l ic  F i na nc e  

M a n ag e m e n t  Ac t  t he  Bo ard  o f  SAA w as  re qu i r ed  to  g iv e  us  f i n an c i a l  

s t a te m e n ts  by  3 1  M a y  th a t  ye ar .   H o w ev e r  d u e  t o  l i qu i d i ty  c ha l l e ng es  

t ha t  th ey  f ac ed  b ec au se  t he y  co u l d  no t  p r ov e  th e  go in g  c o nc er n  

ass u m p t io n  t h ey  e n de d  u p  g iv in g  u s  t he  f i na nc ia l  s ta te m e n ts  b y  31  20 

Oc to be r  t h a t  ye ar .   An d  w e  ga ve  –  w e  th e n  s i g ne d  an  au d i t  o p i n i o n  o n  

t he  8  D ec e m b er  2 0 17 .   So  I  h av e  a l r e ad y  ta lk ed  ab o u t  t h e  r e g r ess i on  

t ha t  t he  a ud i t  –  t h e  a u d i t  o p i n i o n  o f  SAA r e gr ess e d .   C h a i r p e rs o n  I  h av e  

su m m a r i se d  t h e  k ey  a r e as  o f  c o nc ern  i n  th e  a u d i t  o f  SAA i n  t h e  

M a n ag e m e n t  R ep or t  i n  t h e  Ex ec u t iv e  Su m m ar y  w h i ch  fo r ms  pa r t  o f  t h is  
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a f f i d av i t  an d  i t  i s  o n  An ne xur e  PS2 5 .   An d  …  

C HA IR PER SO N :   W ha t  pa g e  is  t ha t  M r  M b i k i wa ?  

A D V M IC H A EL M B IK IWA:   Sor ry  Ch a i r.   I  a m  go i ng  t o  go  t h e r e  i n  a  

m o m e n t .  

M R  SO K O M B EL A :   J a .  

A D V M IC HA EL M B IK IWA :   I t  i s  a t  pa g e  –  i t  i s  i n  D D 20 B  a t  pa g e  5 7 2 .  

M R  SO K O M B EL A :   Ch a i r.  

C HA IR PER SO N :   L e t  m e  ge t  t o  i t  b e fo r e  y ou  c o n t i nu e .   O h  y o u  –  w e  –  I  

do  n o t  n ee d  t o  l oo k  a t  i t  fo r  n ow.  

M R  SO K O M B EL A :   Ye s .  10 

C HA IR PER SO N :   Ok ay  a l r ig h t  c o n t i nu e  w i t h  i t  –  co n t i n ue .  

M R  SO K O M B EL A :   T h an k  y ou  C ha i r.  

C HA IR PER SO N :   H m .  

M R  SO K O M B EL A :   C ha i r  I  d o  w an t  t o  s t a te  t ha t  t h i s  –  th e  M a n a ge m e n t  

Re p or t  wa s  co m m u n i ca te d  t o  th e  Bo ar d  o f  D i r ec to rs  o f  SAA o n  th e  1  

De ce m b e r  2 0 17  a n d  –  a n d  th e  m os t  i m p or tan t  t h i n g  to  h ig h l i gh t  in  t e r m s  

o f  t h e  k ey  a r ea s  o f  c o nc er ns  th a t  we  h ad  i s  t h a t  a t  SAA –  So u th  A f r i ca n  

A i r w ays  f ac e d  –  t h e re  wa s  a  lo t  o f  i ns ta b i l i ty  th a t  w as  h ap p e n i ng  a t  

SAA .   I n  t h e  Ex ec u t iv e  C o m m i t te e  o f  SAA m o r e  th a n  4 0 % o f  t h e  

po s i t i o ns  w er e  f i l l e d  in  a n  ac t i ng  c ap a c i ty.   An d  C h a i r p e rs on  th a t  20 

c re a te d  a  l o t  o f  c h a l le n g es  es p ec i a l l y  to  t he  c o n t ro l  e nv i ro n m e n t  o f  t he  

bu s i n ess  i ts e l f  i n  t e r m s  o f  h o w th e  bu s i n es s  i s  s u p po se d  t o  b e  –  t o  l o ok  

l i k e .   W he n  w e  –  w h en  –  du r i ng  th a t  f in a n c ia l  ye ar  th e  Bo ar d  a ls o  w as  

ne w.   T h ey  we re  ap p o i n te d  s ix  m o n ths  be fo re  t he  en d  o f  t he  f i n an c i a l  

ye ar.   An d  a ls o  o n e  o f  t h e  ch a l l en g es  a ls o  w i t h  th a t  Bo ar d  is  t he  fa c t  
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t ha t  t he y  d i d  no t  h av e  a n  av ia t io n  s p ec ia l i s t  o r  so m e o n e  t h a t  –  t h a t  ha s  

go t  a n  ex p er ie nc e  i n  av i a t i o n .   An d  a ls o  t he n  t ha t  i s  o n e  o f  t he  iss u es  

a ls o  t h a t  w e  h av e  i d en t i f i ed  t o  s ay,  SAA is  an  a i r l i ne  a n d  i f  t he n  t he y  do  

no t  h av e  a n  av i a t i o n  s pe c i a l i s t  th e n  i t  i s  –  t h a t  m ig h t  be  –  th a t  m ig h t  

po se  a  c h a l l e n ge  t o  SA A .   An d  a ls o  …  

C HA IR PER SO N :   T ha t  i s  n o w  a t  Bo ar d  l ev e l ?  

M R  SO K O M B EL A :   Abs o l u te ly  C ha i r .  

C HA IR PER SO N :   Ye s  ok ay.  

M R  SO K O M B EL A :   A t  Bo ard  le v e l .    

C HA IR PER SO N :   H m .  10 

M R  SO K O M B EL A :   A t  Boa rd  l ev e l .   T ha t  w as  o n e  o f  t h e  c h a l le n g es  t h a t  

we  h ad .   M ay b e  i f  I  c a n  g o  b ac k  t o  th e  Ex ec u t iv e  Co m m i t t e e  j us t  a t  t he  

h i g h  l ev e l  t he re .   I  t h i nk  o n e  o f  t he  k ey  po s i t i o ns  f o r  a n  e xa m p l e  t ha t  

we re  va ca n t  th e r e  wa s  t h e  p os i t i o n  o f  a  C h ie f  Exe cu t iv e  O f f i c e r  w h i ch  is  

a  ve ry  i m p or tan t  po s i t io n .   Th e  p os i t i o n  o f  a  C h i e f  F i n an c i a l  O f f i c e r  w as  

vac a n t .   A l s o  wa s  f i l l e d  in  a n  ac t in g  ca p a c i ty.   Th e  p os i t i on  o f  a  C h ie f  

Co m m e r c i a l  O f f i c e r  w as  a l so  –  w as  a l so  v ac a n t .   An d  t he  C h i e f  

Co m m e r c i a l  O f f i ce r  i n  a n  a i r l in e  is  a  ve ry,  v e ry  i m p or ta n t  o ff i c ia l  

be ca us e  h e  is  r es p on s i b l e  f o r  r un n in g  b a s ic a l l y  t h e  a i r l in e  e sp ec i a l l y  

t he  p r o f i ta b i l i t y  o f  t h e  ro u tes  a m o n g  o the r s .   T he  Ch i e f  S t r a teg y  O f f i c e r  20 

a ls o  t h e re  w as  n o  Ch i e f  S t r a te gy  O f f i c e r  a t  t he  t i m e .   T h e  o th e r  p os i t io n  

t ha t  i n  as  m uc h  as  i t  w as  n o t  a t  t h e  le ve l  o f  EXC O  a l so  th a t  w as  –  I  

t h i nk  i t  wa s  n o t  va c an t  pe r  se  bu t  I  t h i nk  t he  i nc u m b e n t  w as  on  

sus p en s i o n  w as  a  po s i t i o n  o f  a  Ch i e f  P r oc ur e m en t  O f f i c e r  w h i ch  a ls o  

co n t r i b u te d  t h e n  t o  t h e  w e ak  c o n t ro l  e nv i r on m e n t  es pe c i a l l y  i n  th e  a re a  
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o f  Su pp ly  C h a i n  M a n a ge m e n t .   An o th er  c ha l l e ng e  t h a t  o r  co nc er n  t h a t  

we  h ad  a t  SAA w a s  t h e  m a t te r  o f  o ff i c ia ls  th a t  l ac ke d  ap pr o pr i a te  

co m p e te nc i es  es pe c i a l l y  i n  t he  a r e as  o f  p r e pa ra t io n  o f  f i na nc ia l  

s t a te m e n ts ,  un d ers tan d in g  y ou  k n ow  th e  i n te r n a t i on a l  f i n a nc i a l  

re por t in g  s ta n da rd s ,  u n d ers tan d in g  t h e  l a ws  a n d  r eg u la t io ns  g ov er n i n g  

Su p p ly  Ch a i n  M a na g e m e nt ,  C o m p a ny ’s  A c t  a m o n g  o the rs .   An d  a ls o  

o f f i c i a ls  t ha t  w er e  re sp o ns ib l e  f o r  t h e  –  t h e  An n ua l  Pe r f o r m a n ce  Re p or t  

o r  t he  p er fo r m an c e  i n fo r m a t i on  as  w e l l  th ey  d id  n o t  h av e  a n  

un d ers ta nd in g  o f  h o w  to  c o m p l y  w i th  t h e  Na t io n a l  Tr e as ury  f r a m e w ork  

f o r  p r o gra m  p er fo r m a nc e  in fo r m a t io n  w h i ch  is  a  f r a m e w ork  t h e n  t ha t  10 

gu i de s  e n t i t ie s  i n  te r ms  o f  ho w  the y  n e ed  t o  p r ep ar e  an d  r e por t  o n  

pe r f o r m a n ce  i n fo r m a t i o n .   So  t h a t  ha d  a  ne g a t iv e  i m p ac t  b e ca us e  w e  

en d e d  up  h av in g  a  l o t  o f  f i n d i ng s  C ha i r  i n  th os e  a r e as .   C h a i r  th e  

Co m p l ia nc e  w i t h  L e g i s l a t i on  a t  SAA wa s  a  se r i ou s  c ha l l e ng e  

sp ec i f i c a l l y  o n  t h e  –  o n  th e  is su es  o f  i r r eg u la r  ex pe n d i t u r e ,  f r u i t le ss  

an d  w as te fu l  ex p en d i t u r e ,  t h e  C o m pa ny ’s  Ac t  an d  a ls o  o ne  o f  th e  a r e as  

–  iss u es  t ha t  w e  h av e  id e n t i f i e d  t he re  is  c o m p l i an ce  –  is  Co ns e qu e nc e  

M a n ag e m e n t .   Be ca us e  i n  a s  m uc h  a s  t h e re  w as  a l l  –  t he re  w ere  a l l  o f  

t he se  t ra ns gr ess i on s  th a t  w e  c o u l d  s e e  o n  t h e  g ro u nd  b u t  w e  c o u l d  n o t  

se e  c o ns eq u en ce  m a n a g e m e nt  t h a t  i s  b e i n g  e f f ec te d  to  t h os e  t ha t  20 

t r an sg re ss ed  t he  la w.   I n  t h e  ye ar  un d er  r ev i e w  th a t  w e  d i d  a t  t h e  t i m e  

20 1 7  in  th e  An n ua l  R ep or t  t h ey  d isc lo s ed  i r re g u l a r  ex p e nd i tu r e  o f  

ap pr ox i m a te ly  R 12 5  m i l l i o n  wh ic h  wa s  a  s ig n i f i c a n t  i nc r e as e  f ro m  I  

t h i nk  j us t  ov er  R5  m i l l i o n  t h a t  t he y  d i sc l os ed  i n  2 0 1 6  f i n a nc i a l  y e ar .   

Ho w ev er …  
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C HA IR PER SO N :   Was  t ha t  s o m e th i n g  l i k e  50 0 % i nc r e as e ?  

M R  SO K O M B EL A :   I  d id  n o t  co u n t  C h a i r  t h e  p erc e n ta g e .  

A D V M IC H A EL M B IK IWA:   Bu t  s o r r y  t ha t  –  t h a t  i s  r e por t e d  by  SAA 

i t se l f?   

M R  SO K O M B EL A :   Ab so l u te ly.   Abs o lu te l y  Ch a i r.   Ho w ev er  th e  R 1 2 5  

m i l l i o n  a ls o  th a t  wa s  d isc lo se d  as  i r r eg u la r  ex p e nd i tu r e  wa s  n o t  

co m p le te  an d  we  e nd e d  u p  qu a l i fy in g  th e  au d i t  r e p or t  o f  SAA b e ca us e  

o f  t h os e  c ha l l e ng es .   So  I  th i nk  i t  i s  v e ry  i m p or tan t  t o  m e n t io n  t ha t  

Ch a i r pe r so n .   An o th er  co nc er n  t h a t  we  h av e  w as  t h e  –  w as  t h e  le g a l  

d iv is io n  as  we l l  as  th e  o f f i c e  o f  t h e  C o m p an y  Sec r e ta ry  i n  te r m s  o f  t h e  10 

ca pa c i t a t i on  o f  t h os e  o f f i c es .   T h ey  we re  s ev er e ly  u nd er  c a pa c i t a te d .   

I n  th e  le g a l  d i v i s i on  C h a i r  t h e  –  th e r e  wa s  no  c ap ac i ty  t o  e ns ur e  t ha t  a l l  

–  fo r  a l l  t h e  t e n der s  th a t  a r e  a w ar de d  t he re  i s  a  c on t r ac t  t ha t  i s  b e i n g  

s ig n e d .   Sou th  A f r i c a n  A i r w ays  w a s  op er a t in g  o n  t h e  le t t e rs  o f  a w ar ds .   

F o r  a n  ex a m p l e  wh e n  t h e  t e nd er  i s  f i na l i se d  t he n  th e r e  w i l l  b e  th a t  

le t t e r  t h e n  t h a t  i s  s e n t  t o  t h e  w i nn i ng  b i d de r.  

C HA IR PER SO N :   Yo u  ha ve  b ee n  –  yo u  ha v e  w o n?  

M R  SO K O M B EL A :   Yo u  h av e  w o n .  

C HA IR PER SO N :   H m .  

M R  SO K O M B EL A :   Bu t  s ub se q u en t…  20 

C HA IR PER SO N :   T he re  w as  n o  c o n t ra c t  s i gn e d  a f t e r  th a t?  

M R  SO K O M B EL A :   Su bs eq u e n t  t o  t h a t  t h e re  w as  n o  c on t r ac t  s ig n e d .  

C HA IR PER SO N :   An d  t ha t  i s  n o t  h o w  i t  i s  do n e .  

M R  SO K O M B EL A :   T h a t  i s  no t  ho w  i t  i s  d o ne  C ha i r pe rs on .  

C HA IR PER SO N :   H m .  
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M R  SO K O M B EL A:   Ye s .   So  t h a t  a ls o  in  o u r  v ie w  w as  a  b i g  r i s k  f o r  SAA 

be ca us e  i f  y ou  d o  n o t  h av e  co n t r ac ts  t h a t  a r e  s i gn e d  w i t h  y ou r  

su pp l i e r s  h o w  a r e  y ou  g o i n g  to  c on t r o l  t h e m ?   Yo u  k no w  i t  –  t h ey  m a y  

de l i ve r  g o od s  to  yo u  o r  t he y  m ay  –  t ha t  o f  po or  q u a l i t y  o r  t h ey  m a y  no t  

ev en  d e l i v e r  t h e m  a t  a l l  b ec a us e  yo u  do  n o t  h av e  a  c o n t ra c t .   Bu t  t h ey  

we re  pa id .   Yo u  kn o w a nd  t he y  w ere  pa i d  ba se d  o n  t h is  l e t t e r  o f  aw ar d .   

So  f o r  u s  th a t  w e  s a id  t h is  i s  ex p os i ng  S AA to  s ig n i f i c a n t  –  t o  

s ig n i f i c a n t  r i s k  t o  de l i v e r .  

C HA IR PER SO N :   C a n  I  j us t  a sk  be fo r e  y o u  p r oc ee d ?   D o  no t  f o r ge t  t h e  

ne x t  p o i n t  y ou  w an te d  t o  m ak e .  10 

M R  SO K O M B EL A :   Abs o l u te ly  C ha i r .  

C HA IR PER SO N :   Wer e  y o u  a b le  t o  g e t  a  p ic t u r e  o f  h o w  l on g  t ha t  h ad  

be e n  g o i ng  o n  –  f o r  h o w  lo n g  th a t  h ad  b ee n  g o i n g  on  t h a t  t he y  w ou ld  

jus t  i s s ue  th e  l e t t e r  o f  a w ard i ng  th e  t e nd er  w i t h ou t  h av i ng  a  c o n t ra c t  

co nc l u d ed ?  

M R  SO K O M B EL A :   Ch a i r  I  th i nk  t ha t  h as  be e n  go i ng  o n  f o r  qu i te  so m e  

t i m e .   Bec a us e …  

C HA IR PER SO N :   An d  f o r  q u i t e  s o m e  t i m e  wo u ld  b e  f o r  s o m e  y e ars ?  

M R  SO K O M B EL A :   Fo r  s o m e ye ar s  C ha i r.   Ev e n  t ho u gh  we  d i d  no t  

co un t .  20 

C HA IR PER SO N :   Ye s .  

M R  SO K O M B EL A :   In  t e r m s  o f  ho w  m a ny  y ea rs .  

C HA IR PER SO N :   Ye s .  

M R  SO K O M B EL A :   Bec a us e  o f  t he  m a g n i t ud e .  

C HA IR PER SO N :   y es .  
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M R  SO K O M B EL A :   O f  t he se  c h a l le n ge s  t ha t  th ey  ha d  th e r e  b ec a us e  

SAA h a s  g o t  a  v e ry  b ig  c o n t ra c t  re g is te r .  

C HA IR PER SO N :   Ye s .  

M R  SO K O M B EL A :   Th a t  t h ey  h a d  a n d  m a j o r i t y  o f  t h os e  w e  co u ld  no t  

f i n d .  

C HA IR PER SO N :   Ye s .  

M R  SO K O M B EL A :   T h e  s i g ne d  c o n t ra c t s .  

C HA IR PER SO N :   Yo u  m us t  te l l  m e  i f  t he  p ic t u r e  I  a m  h av in g  is  n o t  t h e  

p ic t u r e  t ha t  yo u  g o t .   Yo u  sa y  y ou  d i d  n o t  c o u n t  h o w  m a ny  ye ar s  a n d  I  

t h i nk  yo u  sa i d  be ca us e  o f  t he  m a g n i tu d e  an d  so  o n .   Am  I  r i g h t  to  g e t  10 

t he  i m pr ess io n  th a t  y o u  t h ou g h t  w h ere  d o  we  s ta r t  i f  w e  w a n t  t o  c ou n t?  

M R  SO K O M B EL A :   C ha i r  –  C h a i r  y o u  a r e  r i g h t  be ca us e  t h e  c r ed ib i l i ty  

o f  t h e  –  o f  t h e  co n t r ac t  r eg is t e r  i ts e l f .  

C HA IR PER SO N :   H m .  

M R  SO K O M B EL A :   Wa s  q u es t i o na b le .  

C HA IR PER SO N :   Ye s .   Ye s .  

M R  SO K O M B EL A :   Ye s .  

C HA IR PER SO N :   Ye s .   Wo u ld  I  b e  r i g h t  i n  –  i n  t h i nk i ng  th a t  i f  y ou  

p ic ke d  t h i s  up  a s  a  c o nc er n  th e n  y o ur  p r e de ce ss ors  o u gh t  t o  h av e  a ls o  

p ic ke d  i t  u p  i f  i t  h a d  b e en  g o i n g  o n  f o r  so m e  y ear s?  20 

M R  SO K O M B EL A :   Ch a i r  i f  th ey  f ou n d  i t  th e  s ta te  th a t  i t  wa s .  

C HA IR PER SO N :   Ye s .  

M R  SO K O M B EL A :   Ye s  th ey  o ug h t  t o  ha ve  p ic ke d  i t  up .  

C HA IR PER SO N :   Ye s .  

M R  SO K O M B EL A :   Ho w ev er  I  w as  n o t  t he r e  a t  th e  t i m e .  
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C HA IR PER SO N :   Ye s .  

M R  SO K O M B EL A :   So  I  d o  no t  k n ow  in  t e r m s  o f  wh a t…  

C HA IR PER SO N :   Ye s .  

M R  SO K O M B EL A :   T h e  c i r cu m s ta nc es  w er e .  

C HA IR PER SO N :   Ye s .  

M R  SO K O M B E L A:   H o we v er  w h e n  w e  w er e  th e r e  an d  w e  l oo ke d  a t  th e  

s ta te  o f  a f f a i r s .  

C HA IR PER SO N :   Ye s .  

M R  SO K O M B EL A :   I t  w as  qu i te  d i re .  

C HA IR PER SO N :   H m .  O k ay  t h a nk  yo u .   I  i n t e r ru p te d  y ou  w h i l e  y o u  10 

we re  c o n t i n u i ng .  

M R  SO K O M B EL A :   T h a t  i s  ok ay  Ch a i r .  

A D V M IC HA EL M B IK IWA :   C h a i r  m ay  I  ask  on e  fo l l o w  u p  q u es t io n ?  

C HA IR PER SO N :   Ye s  ok ay.  

A D V M ICH A EL M B IK IWA:   A r i s i n g  f r o m  th a t  b e fo r e  y ou  p r oc ee d .   C an  

yo u  g iv e  us  a n  i nd ic a t i o n  o f  w h a t  w o u l d  h av e  f o r m e d  par t  o f  yo ur  a ud i t  

ye ar  th a t  w o u l d  a ls o  fo r m  p ar t  o f  p r io r  o n es  s u b j ec t  o f  c o urs e  to  

sa m p l i n g  a n d  th e  l i k e ?   A c on t r ac t  e n te r e d  i n to  i n  2 0 12 /2 01 3  t ha t  w as  

du e  to  ru n  u n t i l  2 0 1 9  w o u l d  t h a t  f o r m  p ar t  o f  yo ur  –  o f  y o ur  a u d i t  y e ar ?  

M R  SO K O M B EL A :   Abs o l u te ly  C ha i r .    20 

A D V M IC HA EL M B IK IWA :   An d  a s  –  s o r ry  p l e as e  co n t i n u e .  

M R  SO K O M B EL A :   J a  C h a i r  as  l o ng  as  t ha t  c o n t ra c t  i s  s t i l l  e f f ec t iv e  

be ca us e  t h e  k ey  iss u e  i s  t ha t  t h a t  c on t r ac t  t he re  w i l l  no t  b e  ex pe n d i t u r e  

t ha t  w i l l  f l o w  t h ro u gh  t h e  i nc o m e  s ta te m e n t  o r  i f  m a y b e  i t  i s  a  c on t r ac t  

t o  d e l i v e r  ass e ts  t he r e  w i l l  b e  as se t s  t h a t  w i l l  be  n e ed  t o  b e  r ec og n is ed  
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i n  t he  ba l an ce  s h e e t .   So  we  o ug h t  t o  en sur e  th e n  t h a t  w e  te s t  t ho se  

re gar d le ss  o f  w he n  th ey  w er e  e n te re d  i n to .  

C HA IR PER SO N :   We l l  l e t  us  g o  b ac k  t o  m y  e ar l i e r  q u es t i o n  a bo u t  

wh e the r  o r  n o t  P r i ce w a te r h o us e /Nk o nk i  s h ou l d  ha ve  p ic ke d  u p  w h a t  y o u  

p ic ke d  u p  ab o u t  c on t r ac t s .   Yo u  -  y ou  s a i d  we l l  i t  de p e nd s  h o w  the  

s i tu a t i o n  wa s  w h e n  th ey  a r r i v e d  a n d  y o u  we re  n o t  th e r e .   So  yo u  -  yo u  

do  n o t  kn ow,  b u t  i f  i t  w as  t h e  s a m e  as  w ha t  y ou  f o un d .   T he y  s h ou ld  

ha ve  p i ck ed  i t  u p .  

T ha t  i s  m y  un d ers ta nd in g  o f  yo ur  e v i d e nc e  an d  y ou  h av e  

m a d e  t h e  p o in t  t ha t  SAA i s  b i g  a n d  th ey  h a ve  go t  a  l o t  o f  co n t r ac ts  -  b i g  10 

co n t ra c ts  a nd  so  o n .   So  m y  q u es t io n  is  c ou l d  an y  a u d i t o r  a ud i t  SAA i n  

t he  y e ars  t ha t  p r ec ed e d  y ou r  c o m in g  i n .   L e t  us  sa y  t h e  p as t  f i ve  ye ar s  

f r o m  2 011 .   C ou l d  a n y  a u d i t o r  w ho  d id  a  p ro per  j ob  n o t  ha ve  l oo ke d  a t  

wh a t  c o n t ra c t s  a n d  t e nd er  SAA h a d  aw ar d e d?  

Co u ld  a ny b od y  do i ng  a u d i t i n g  o f  a ny  e n t i t y  o r  a n  e n t i ty  su ch  

as  SAA n o t  l o ok  a t  t ha t?  

M R  SO K O M B EL A :   Ch a i r  -  C h a i r ,  th ey  w i l l  ha ve  t o  l o ok  a t  i t .  

C HA IR PER SO N :   T he y  w o u l d  h av e  to  lo o k  a t  i t?  

M R  SO K O M B EL A :   Abs o l u te ly.  

C HA IR PER SO N :   And  i f  t h ey  lo ok e d  a t  i s  t he re  a ny  r e as on  w hy  th ey  20 

wo u ld  n o t  ha ve  s ee n  t h a t  t h e  s ta te  o f  t h e  co n t ra c t  r eg is t e r  le av es  m u c h  

t o  b e  d es i re d .   Is  t he r e  an y  b as i s  yo u  c an  th in k  o f  w hy  t he y  w ou l d  n o t  

ha ve  p i ck ed  u p  t h a t  t h e r e  w er e  n o  c o n t ra c t s?  

M R  SO K O M B EL A :   I  c an n o t  t h i nk  o f  a ny  …  

C HA IR PER SO N :   Bas is ?  
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M R  SO K O M B EL A :   Bas is  Ch a i r.  

C HA IR PER SO N :   Ye s .  

M R  SO K O M B EL A :   H o w ev er  I  m u s t  s pe c i f y  t h a t  I  do  n o t  k n ow  w h a t  th e  

ap pr o ac h  w as .   Yo u  k n ow.   H o we ve r  i t  i s  i m p or ta n t  t ha t  th e  a u d i t o rs  

lo oks  a t  c on t r ac t  m a n ag e m e n t .  

C HA IR PER SO N :   Ye s .   We l l  t ha t  i s  -  th a t  i s  w ha t  I  a m  …  

M R  SO K O M B EL A :   H m .  

C HA IR PER SO N :   Tr y i n g  t o  e s ta b l i s h ,  b e ca us e  yo u  s e e  I  a m  n o t  a n  

au d i t o r .  

M R  SO K O M B EL A :   H m .  10 

C HA IR PER SO N :   I  a m  n o t  an  a u d i t o r.   Yo u  a re  a n  a ud i to r .   Th ey  -  th ey  

a r e  au d i t o r s .   So  I  a m t r y i n g  t o  s e e  w ha t  co u l d  b e  ex p ec ted  f ro m  a n  

au d i t o r  wh o  d o es  h is  o r  h e r  j ob  r e as on a b l y  we l l  an d  s o  w he n  y o u  p a i n t  

t he  p ic t u r e  t h a t  y o u  p a i n t  t o  m e  a bo u t  t h e  s ta te  o f  a f fa i r s  a t  SAA i n  2 0  -  

du r i ng  t he  20 1 6 /2 0 17  f i n an c i a l  y e ar .   T h a t  t he r e  wer e  m a ny  c as es  -  as  I  

un d ers ta nd  i t  -  wh er e  j us t  a  l e t t e r  a w ar d i n g  th e  t en d er  ha d  be e n  i ss ue d ,  

bu t  t he re  we re  n o  co n t r ac ts .  

I  w a n t  t o  ha ve  a n  u n de rs ta n d i n g  w h a t  a r e  t h e  c ha nc es  t h a t  

an y  au d i t o r  d o in g  h is  o r  h e r  j ob  p ro p er l y  c ou l d  m is s  th a t  i n  th e  p r ev i ou s  

ye ars .   Yo u  as  a n  au d i t o r  yo u  m i gh t  b e  ab l e  t o  s ay,  n o .   I t  w o u l d  b e  20 

ea sy  to  m is s  i t  o r  yo u  m ig h t  s ay,  I  a m  sur p r i se d  th ey  m is se d  i t .   I f  -  i f  

t ha t  i s  t h e  ca se .   Yo u  k n ow.   I  w ou l d  ex p ec t  a ny  a ud i to r  w or th  h i s  sa l t  

do i ng  h is  jo b  o r  h e r  j o b  p ro p er ly  an d  r e as o na b ly  t o  p ic k  th is  u p  o ve r  th e  

ye ars  e sp ec ia l l y  i f  th ey  h av e  b e en  a u d i t i ng  a n  e n t i ty  fo r  f i v e  y ear s  in  

suc ce ss i o n .  
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M R  SO K O M B EL A :   H m .  

C HA IR PER SO N :   H ow  co u ld  t h ey  no t  p i ck  i t  u p  a t  l ea s t  o n  on e  o f  th e  

f i ve  y e ars ?  

M R  SO K O M B EL A :   H m .  

C HA IR PER SO N :   D o  y o u  w a n t  t o  s ay  an y th in g  a b o u t  -  a bo u t  th is ?  

M R  SO K O M B EL A :   I  th i nk  -  I  th in k  C h a i r  t he r e  a re  -  th e i r  c h a nc es  a r e  

t he y  sh o u l d  ha ve  p i ck ed  i t  u p .  

C HA IR PER SO N :   Ye s .  

M R  SO K O M B EL A :   I f  …  

C HA IR PER SO N :   Ye s .  10 

M R  SO K O M B EL A :   T h e  s i t u a t i on  w as  th e  s a m e  s i t u a t i on  as  w e  se e .  

C HA IR PER SO N :   Ye s .  

M R  SO K O M B EL A :   Yo u  k n o w i n  2 0 16 /20 1 7 .  

C HA IR PER SO N :   Ye s .  

M R  SO K O M B EL A :   Ye s .  

C HA IR PER SO N :   Ye s .   T h a nk  y ou .  

M R  SO K O M B EL A :   T h an k  y ou  C ha i r.  

A D V M IC HA EL M B IK IWA :   Th a nk  y o u  C h a i r.   P l e as e  c on t in u e  …  

M R  SO K O M B EL A :   T h an k  y ou .  

A D V M IC HA EL M B IK IWA :   W h er e  y ou  w er e .  20 

C HA IR PER SO N :   Ye s .  

M R  SO K O M B EL A :   T h an k  y o u  C ha i r .   C h a i r ,  I  t h in k  on e  o f  t h e  o th e r  

t h i ng s  th a t  I  w an ted  t o  m e n t i o n .   I  ha ve  -  I  h av e  m e nt i on e d  th e  u nd er  

ca pa c i t a t i on  o f  t he  l eg a l  d iv is i o n  as  we l l  as  t he  C o m p a ny  Sec re ta ry ’s  

o f f i c e .   I  t h in k  on e  -  o n e  o f  t h e  c o nc er ns  t ha t  w e  h ad  t h e r e  a t  SAA i s  
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t ha t  t he  -  t he  C o m p a ny  Sec re ta ry ’s  o f f i c e  i s  ve ry  i m p or ta n t  es pe c i a l l y  in  

t e r m s  o f  t h e m  fu l f i l l i ng  t h e i r  re sp o ns ib i l i t i es  in  t e r m s  o f  th e  C o m p an ie s  

Ac t  a n d  a dv is i n g  t h e  Boa rd  o f  D i r ec to rs .  

T he re  -  t he re  is  -  t he re  is  m a n y  t r a ns gr ess io ns  t h a t  we  s aw  a t  

SAA o u t  o f  th e  Bo ar d  R e so lu t io ns  t h a t  w er e  m a de  a nd  w e  c o u l d  n o t  s e e  

wh er e  t h e  Co m p a ny  Se c r e ta ry  h as  a dv i se d  t h e  Bo ar d .   I f  I  m a y  m ak e  a n  

ex a m p l e .   F o r  ex a m p l e  t h e re  is  a n  ex a m p l e  wh er e  w e  f o u nd  o u t  th a t  

SAA h a s  p r ov id e d  f i n an c i a l  a ss i s t a nc e  t o  i t s  s u bs i d i a r i es .   T h e  A i r  

Ch e fs ,  t he  So u th  A f r i c a n  A i r w ays  Te c hn ic a l .  

T he re  is  a no th er  s m a l l  s ub s i d i a ry  t h a t  t he y  h a d  th a t  w as  10 

ca l l ed  So u th  A f r i ca n  A i r w ays  Tr av e l  C e n t re .   Th ey  -  t h ey  p r ov id e d  

f i n an c i a l  ass is t an ce  to  t ha t  -  t o  t h os e  su bs i d ia r i es  c on t r a r y  t o  t he  

re qu i r e m e nts  o f  Sec t i o n  4 5  o f  th e  C o m p a n i es  Ac t ,  b ec a us e  Sec t i o n  4 5  

o f  t h e  Co m p a n i es  Ac t  r eq u i re s  t h e n  a  co m p a ny  to  -  t o  -  t o  p ro v e  t h a t  

a f t e r  t he  -  t he  f in a nc i a l  as s i s t a nc e  h as  b ee n  p r ov i de d .  

T he  c o m p a ny  w i l l  n ee d  th e  r eq u i re m e n ts  o f  s o lv en cy  a n d  

l i qu i da t in g  ch a l l en g es .   Yo u  kn o w -  as  -  y o u  k n ow.   So  I  th in k  t ha t  w as  -  

t ha t  w as  a  ch a l l en g ed ,  be ca us e  a t  -  a t  t h a t  t i m e  th a t  SAA w a s  p r ov id in g  

t he  f i n an c i a l  ass is t a nc e  a l re a dy  SAA w as  in  f i n an c i a l  d i s t re ss .   Th e i r  -  

t he i r  l i a b i l i t ie s  w er e  exc e e d i ng  t he i r  a ss e ts .   M e an i ng  t ha t  SAA w as  20 

i ns o lv en t .  

T he y  h ad  l i qu id i ty  c ha l l e ng es  an d  t h e n  t h a t  t he n  re s u l t ed  i n  

t he m  -  I  t h i nk  in  t h e  C o m p a n i es  an d  In te l lec tu a l  P ro p er ty  Co m m i s s i on  

iss u i n g  a  n on -c o m p l ia n ce  n o t i ce  to  -  t o  SAA .   Spe c i f i ca l l y  f o r  t h e  

f i n an c i a l  as s is t a nc e  t h a t  w as  p r ov i d e d  t o  A i r  C h e fs .   I  t h i nk  t ha t  i s  -  
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t ha t  i s  th e  o n e .   So  t ha t  i s  o ne  e xa m p l e  C ha i r pe rs on .   An o th er  e xa m p l e  

is  -  i s  -  I  t h in k  t h e r e  w as  a l so  a  -  a  Bo ar d  Re so l u t i on  t h a t  w as  m a d e  f o r  

t he  s e t  a s i d e  o f  -  o f  t he  30  p erc e n t  I  th ink  f o r  th e  -  fo r  t h e  SM M Es  

wh ic h  I  t h i nk  t h e  D T I ,  t h e  N a t i on a l  Tre as ury  h av e  -  h av e  w ar ne d  t he  

Bo ar d  th a t  th is  i s  -  t he  d ec is i o n  th a t  t he  Bo ar d  wa s  m ak in g  w as  

un l aw fu l .  

Ho w ev er  th e  Bo ard  co n t i n ue d  to  -  to  i m p l e m e nt  t ha t  de c is i on  

an d  w e  co u l d  n o t  s e e  ho w  th e  C o m pa ny  Se c re ta ry  a ls o  c o u l d  n o t  a d v is e  

t he  Bo ar d  on  t ha t .   So  th os e  w er e  t h e  ex a m p le s  C ha i r pe rs on  to  na m e  a  

f ew  t ha t  we  h ad  an d  th a t  m a de  us  th e n  a s  -  as  th e  a u d i t  te a m  to  -  to  be  10 

wo r r i e d  t h en  in  t e r m s  o f  t h en  w ha t  i s  t h e  va l u e  t h e n  t h a t  t he  C o m pa ny  

Sec re ta ry ’s  o f f i ce  is  p ro v i d i n g  t o  SAA .  

Ch a i r pe r so n ,  th e  -  t he  is su e  o f  re cor d  k e ep i ng  a t  SAA w as  -  

wa s  a  s i g n i f i c an t  co nc er n  t o  u s .   We  w er e  -  w he n  w e  w er e  r e qu es t in g  

in f o r m a t i o n  fo r  a u d i t  p u r po se s .   A t  t i m es  i t  w i l l  -  so m e t i m es  i t  w i l l  t ak e  

t h re e  m o n th s  f o r  us  to  g e t  in f o r m a t io n  an d  t h a t  w as  t he  d i r e  s i tu a t i o n  

t ha t  th e  -  t he  s ta te  o f  a f f a i r s  wa s  a nd  t h i s  h as  r es u l t ed  in  s i gn i f i c a n t  

l i m i ta t io ns  -  l i m i t a t i on s  o f  s co p e  o n  o ur  s i d e .  

Yo u  k n ow  d ue  t o  t h a t  i s su e .   Es p ec i a l l y  o n  t h e  a r e as  o f  

Su p p ly  Ch a i n  M a na g e m e nt  an d  a ls o  in  a sse ts  -  i n  t h e  ass e ts  o f  -  o f  20 

SAA.   W h e n  w e  wer e  ev a l u a t i ng  t h e  s ta tu s  o f  i n t e rn a l  c on t r o l s  -  o f  k ey  

co n t ro ls  a t  SA A .   T h ey  i nd ic a te d  t h a t  a n  in te r ve n t i o n  wa s  r e qu i r ed  i n  

t he  a re as  o f  le a de rs h i p .   In  th e  a re as  o f  f i n a nc i a l  an d  p er f o r m a nc e  

m a n ag e m e n t  as  w e l l  as  g ov er na nc e  a nd  t h e  c o n t r i b u t i ng  f ac to rs  t o  t h a t  

Ch a i r  i nc l u d ed  th e  -  t h e  l ack  o f  p r op er ly  d oc u m e n te d  p o l i c ie s  a n d  



21 FEBRUARY 2020 – DAY 217 
 

Page 23 of 121 
 

pr oc ed ur es  a t  SA A ,  b ec au se  w ha t  we  s e e  -  wh a t  w e  fo u nd  o u t  i s  th a t  

SAA d o es  no t  h av e  -  yo u  k n ow  -  a de q u a te  po l i c i es  an d  p ro c ed ur es .  

T he re  i s  n o t  ev e n  a  c en t r a l  r e p os i t o ry  w h er e  yo u  c an  go  an d  

say  w h en  I  a m  l o ok in g  f o r  a  po l i cy  f o r  s o m e th in g  I  ca n  g o  a n d  f i n d  i t  as  

an  e m p l oy e e  o f  SAA .   So m e  o f  t he  po l i c i e s  we re  ou td a te d .   T h ey  w er e  

ou td a te d .   Yo u  k n ow.   T h ey  h av e  be e n  -  t he  l as t  t i m e  t ha t  t h ey  w er e  -  

t ha t  th ey  we re  up d a te d  m a y be  we re  ab o u t  f i v e  y ear s  a go /1 0  ye ar s  a go  

an d  th a t  r es u l t ed  in  a  l o t  o f  -  lo t  o f  ch a l l en ge s  a ls o  o n  us .  

Esp ec i a l l y  in  t h e  au d i t  p ro ce ss ,  be ca us e  w ha t  w e  r e a l i s ed  

wa s  th a t  th e r e  is  no  o ne  t h a t  w as  ac c ou n tab l e  f o r  a ny th i n g ,  b ec a us e  a t  10 

l e as t  yo u  n e ed  t o  g o  t o  t he  po l i c y  t o  se e  w ha t  a r e  t h e  r o l es  a n d  

res p on s i b i l i t i e s  o f  sp ec i f i c  i n d iv id u a l s  o r  e m p lo ye es  i n  th e  b us i n ess .   

So  t h os e  w er e  t he n  t h e  -  t h e  ch a l l en ge s  t he n  t h a t  we  ha d  a n d  

m a n ag e m e n t  a ls o  w er e  r es po n d i n g  v e ry  s lo w ly  t o  ou r  -  t o  ou r  a u d i t  

f i n d i n gs  i n  te r m s  o f  a d dre ss in g  o ur  a ud i t  f i nd i ng s .  

I  d o  n o t  kn o w h o w m a ny  en g ag e m e n ts  we  ha d  w i th  SAA .   Yo u  

kn ow.   So  t h a t  w as  -  th a t  wa s  th e r e .   T h a t  wa s  -  t ha t  w as  a  c h a l l e n ge  

Ch a i r.   An o th er  a r e a  o f  c o nc er n .   I  t h in k  I  h av e  a l re a dy  h ig h l i gh te d .   I  

a m  ju s t  g o i ng  t o  b e  qu ick  o n  t h i s  o n e .   Is  …  

C HA IR PER SO N :   Be fo r e  y ou  go  t o  t ha t  on e .   Le t  u s  g o  b ac k  t o  t h e  o ne  20 

ab o u t  re co rd  k e e p i ng .  

M R  SO K O M B EL A :   Ye s  C h a i r .  

C HA IR PER SO N :   I  -  I  w ou ld  h av e  th o u gh t  f o r  an  a ud i t o r  to  d o  h is  o r  h e r  

jo b  p r o p er l y  in  au d i t i ng  an  e n t i ty.   P ro p er  rec or d  ke e p i n g  o n  t h e  p ar t  o f  

t he  e n t i t y  i s  c ru c i a l .   T h a t  i s  o ne ,  b ec au se  w i t ho u t  p r o per  r ec or d  
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ke ep i ng  i t  o u gh t  to  b e  q u i t e  d i f f i c u l t  fo r  a n  a ud i to r  to  do  h is  o r  h e r  jo b  

p r op er ly.   Th a t  i s  o n e .  

Two ,  y o u  sa y  t h a t  as  pa r t  o f  t a lk i n g  a b ou t  t he  r ec or d  k ee p i n g ,  

bu t  m ay b e  i t  g o es  b ey o n d  t h a t .   Yo u  s ay  i t  w as  d i f f i c u l t  to  f i n d  p o l i c ie s  

a t  SAA .   O b v i ou s ly  w h e n  y o u  a re  a n  a ud i t o r  a n d  y ou  a re  a u d i t i n g  a n  

en t i ty  c e r ta i n ly  s uc h  as  a n  SO E.   Yo u  -  y ou  a r e  b o un d  to  h av e  t o  f i nd  

ou t  ha ve  yo u  go t  a  p o l i cy  o n  t h is .   H av e  y o u  g o t  a  p o l i cy  on  t ha t?  

Ha ve  yo u  g o t  a  po l i cy  on  t h a t?   I f  y ou  ha ve  I  w an t  t o  s ee  

t he m .   N o w ce r t a in ly  w he n  i t  c o m e s  t o  po l i c i es  -  i f  w h en  y o u  c a m e  i n  -  

in  20 1 6  -  d u r in g  20 1 6  f o r  t he  2 01 6 /2 0 1 7  f i n an c i a l  y e ar  th e r e  wa s  t h a t  10 

pr ob le m  th a t  SA -  y o u  we re  l oo k i ng  f o r  c e r ta i n  -  f o r  p o l i c i es  an d  SAA 

co u l d  no t  g iv e  y o u  s o m e  o f  t h e  p o l i c ie s  o r  m a yb e  th ey  co u ld  n o t  g iv e  

yo u  a ny.   I  a m  n o t  s u re .  

O bv io us ly  t h e  o n es  w h o  ha d  a u d i t e d  in  th e  ye ar  b e fo re  m u s t  

ha ve  lo ok e d  f o r  t ho se  as  we l l .   M a y be  n o t  e xa c t ly  t he  s a m e ,  b u t  th ey  

m u s t  h av e  l oo ke d  fo r  so m e  p o l ic i es  a nd  t he  qu es t io n  a r i se s  o n  w h a t  

yo u  s a w  du r i ng  t h e  -  w h e n  y o u  wer e  d o i ng  a u d i t in g  2 01 6 /20 1 7  -  t h e  

20 1 6 /2 0 17  f in a nc i a l  ye ar .  

Wer e  yo u  a b l e  t o  co nc lu d e  t ha t  e i th e r  yo u r  p r e de c ess ors  d i d  

no t  ask  fo r  t he se  po l i c i es ,  b ec a us e  i f  t he y  h a d  as ke d  f o r  t he m  a nd  ha d  20 

no t  b e en  g iv en  t h e m .   Th a t  wo u ld  h av e  a f f ec ted  t h e i r  o p i n i o n  o r  w ha t  

wa s  y o ur  v ie w  o f  w h a t  i s  l i ke ly  t o  ha ve  h ap p e ne d  du r i ng  t h e  p re v i o us  

ye ar.   Is  -  i s  i t  p oss ib l e  t h a t  t h ey  -  t he y  co u l d  -  I  m ea n  ob v i o us l y  i f  th ey  

ask e d  t h ey  we re  n o t  g i ve n ,  b ec a us e  th ey  w er e  n o t  t h e r e .  

T he re fo r e  s h o u l d  t ha t  n o t  h av e  a f f ec te d  t h e i r  o p in i on ?   I f  th ey  
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we re  no t  g iv e n  s h ou l d  t he y  n o t  ha ve  no te d  t ha t  s o m e wh er e  a s  a  

co nc er n?   So  I  w on d er  w h e th er  y ou  a re  a b l e  t o  c o m m e n t  o n  t ho se  

as pe c ts .  

M R  SO K O M B EL A :   C h a i r ,  I  th i nk  -  I  j us t  w a n t  t o  c l a r i f y  t ha t .   Th er e  

we re  s o m e  p o l ic i es .  

C HA IR PER SO N :   H m .  

M R  SO K O M B EL A :   H o w ev er  wh a t  we  h av e  i d en t i f i ed  i n  th o se  p o l i c i e s  

is  t h a t  t h ey  we re  la s t  u pd a ted  y e ars  a go .  

C HA IR PER SO N :   H m .  

M R  SO K O M B EL A :   Yo u  k n o w a nd  yo u  f i nd  t ha t  m a yb e ,  b ec a us e  t h e  10 

bu s i n ess  as  i t  g o es  t h i n gs  c h an g e  i n  t e r m s  o f  ho w  th i n gs  a r e  s up p os ed  

t o  be  d o ne .   Yo u  f i nd  t h a t  t he y  a re  o u tda ted  o r  t h ey  a re  n o t  -  o r  th ey  

a r e  n o  l on g er  r e l ev a n t  a n d  in  so m e  c as es  f o r  an  e xa m p l e  y o u  f i n d  th a t  

t he r e  a r e  n o  p o l i c ie s  a t  a l l .   J a .  

I  t h i nk  C ha i r ,  I  t h in k  in  t e r m s  o f  t h e  q u es t i o n  t h a t  y o u  a r e  

ask in g  o b v i ou s ly  in  te r ms  o f  g e t t in g  p o l i c i es  a n d  p r oc e du re s  is  p a r t  o f  

t he  a u d i t  p r oc es s  i ts e l f .   H o w ev er  I  d o  n o t  k n ow  i n  t e r m s  o f  ho w  th ey  

ac tua l l y  g a th er e d  t h a t  i n fo r m a t i on ,  b ec au s e  i t  wa s  n o t  p a r t  o f  t h e  sc o pe  

o f  l oo k i ng  a t  t h e  o p e n i ng  b a l a nc es  fo r  t he  p r ed ec es sor  a ud i to r .  

So  I  -  I  d o  n o t  h av e  a n  o p i n i o n  on  th a t  in  t e r m s  o f  h ow  th ey  20 

m i gh t  ha ve  d ea l t  w i th  a  s i m i l a r  s i t u a t i on .  

C HA IR PER SO N :   Bu t  y o u  a r e  a b l e  t o  say  a u d i t in g  a ny  p ar t i cu l a r  

f i n an c i a l  ye ar  in  re g ar d  t o  an  e n t i ty  l i ke  SAA w o u ld  r e q u i r e  an  a ud i to r  

t o  ask  f o r  v a r i o us  p o l i c i es  t o  s ee  i f  t h ey  a r e  in  p l ac e  an d  t o  se e  

wh e the r  w h a t  t he y  p ro v i de  a nd  w he th er  t h a t  i s  f in e ?  
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M R  SO K O M B EL A :   Abs o l u te ly  C ha i r .  

C HA IR PER SO N :   Ye s .   O ka y.  

M R  SO K O M B EL A :   Abs o l u te ly.  

A D V M IC HA EL M B IK IWA :   Mr  So ko m b e la ,  be fo r e  y o u  c on t in u e .   On  t h e  

iss ue  o f  r ec or d  k ee p in g .   Yo u  m e n t i o n  in  y ou r  a f f i d av i t  a  l i m i t a t i on  o f  

sco p e .   C an  yo u  te l l  us  wh a t  th a t  i s ?  

M R  SO K O M B EL A :   C ha i r ,  a  -  a  l i m i ta t io n  o f  sc op e  is  w h e n  m a n ag e m e n t  

d i d  n o t  p ro v i de  us  w i t h  d oc u m e n ta t io n .   T he n  we  a r e  l i m i t e d .   We  

ca nn o t  -  w e  c a nn o t  -  y ou  c a nn o t  d o  an y th i ng .   Yo u  k n ow.   We  w i l l  t h en  

jus t  sa y  y ou  l i m i t e d  u s .   Yo u  k n ow.   So  -  a nd  t h a t  i s  n o t  a  g o od  t h i n g  fo r  10 

an  a u d i t o r  t o  g e t  l i m i t ed  -  l i m i ta t io n  o f  s c op e ,  b ec au se  o ur  o b j ec t i ve  is  

t o  ge t  d oc u m e n ts .   Sc ru t in is e  t h e m  s o  t ha t  yo u  ca n  h av e  a n  o p i n i o n  o n  

t he m .  

C HA IR PER SO N :   W ha t  -  w ha t  i s  th e  ex p l an a t io n  y o u  g o t  f ro m  

m a n ag e m e n t  a b ou t  t he i r  i n a b i l i ty  to  g iv e  yo u  d oc u m e n ts ?   Was  i t  t h a t  

t he y  do  n o t  k n ow  w h er e  t he  d oc u m e n t  we re ,  b u t  th e  d oc u m e n ts  d i d  

ex i s t  o r  w as  i t  th e  do cu m e n ts  a r e  n o t  th e r e ?  

M R  SO K O M B EL A :   Ch a i r  -  C h a i r  …  

C HA IR PER SO N :   Or  i t  v a r ie d ?  

M R  SO K O M B EL A :   J a .   C h a i r ,  I  t h i nk  o ne  o f  t h e  c h a l le n ge s  th a t  w e  s aw  20 

a t  SAA w a s  t he r e  -  t he re  w as  no  d i sc i p l i n e  o f  re cor d  m a n ag e m e n t .   F o r  

an  ex a m p le  w e  h av i ng  a  Re cor ds  M a n a ger.   Yo u  k n ow.   So m e b od y  t h a t  

w i l l  kn o w  th e n  th a t  he  is  go i ng  t o  r e gu la te  in  t he  e n t i ty  i n  t e r m s  o f  h o w  

do cu m e n ts  n ee ds  t o  b e  r ec or de d .   H o w  th e y  n ee d  to  b e  f i l e d .  

F or  h ow  l on g  t h ey  ne e d  t o  b e  re ta i n ed .   A m o n g  th os e  t h i n gs .   
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So  i t  wa s  -  e ac h  an d  ev ery  b us i ne ss  u n i t  wo u ld  d o  w ha t  t h ey  l i k e .   Yo u  

kn ow  a n d  a t  t i m e s  fo r  a n  ex a m p l e ,  b ec a u se  pe o p l e  c o m e  an d  g o  i n  a n  

o r ga n i sa t io n .   So  y o u  f in d  o u t  t h a t  m a yb e  t h e  cu r r en t  p e o p l e  t h a t  y o u  

a r e  d e a l i n g  w i th  t h ey  d o  no t  k n ow  w he re  t h os e  d oc u m e n ts  a re .  

C HA IR PER SO N :   H m .  

M R  SO K O M B EL A :   Yo u  kn ow.   Yo u  m a y  f i n d  th a t  m ay b e  t h ey  a re  

av a i la b le  s o m e w he re ,  bu t  t he y  d o  n o t  k no w  wh er e  th ey  a r e .  

A D V M IC HA EL M B IK IWA :   T h a nk  y o u .   M r  Sok o m b e l a ,  p l ea se  c o n t i nu e  

wh er e  y o u  w er e  i n  y ou r  d esc r i p t i on  o f  t h e  a r ea s  o f  c o nc ern .  

M R  SO K O M B EL A :   Th a nk  y ou  v e r y  m u ch  Ch a i r.   C h a i r ,  o n e  -  on e  o f  th e  10 

ar ea s  o f  c o nc er n  th a t  w e  h ad  w a s  th e  qu a l i ty  o f  t h e  -  th e  a nn u a l  

pe r f o r m a n ce  r ep or t  th a t  SAA us es  to  r e po r t  o n  i ts  -  o n  th e  a ch i ev e m en t  

o f  th e  s t ra te g ic  o b je c t iv es .   We  c o u l d  n o t  -  i t  w as  v e r y  po or.   We  c o u l d  

no t  -  w e  -  w e  i d en t i f i ed  s ig n i f i c a n t  f i n d i n gs  o n  t h e  us e fu l n ess  o r  

m e as ur ab i l i ty  o f  t he i r  Key  Per fo r m a nc e  I nd ic a to rs  a n d  a ls o  w e  c ou ld  

no t  d e te r m in e  i f  t he y  a re  r e l ia b l e  o r  n o t  an d  t h i s  i s  v e r y  i m p o r ta n t  fo r  

an  e n t i ty  l i k e  SAA th a t  h as  go t  f o r  ex a m p l e  lo n g  t e r m  tu r n aro u nd  

s t r a teg ie s ,  b e ca us e  y o u  w ou ld  w a n t  to  s e e  wh e ther  t h ey  a r e  ac h i ev i ng  

t he i r  s t r a teg ic  ob j ec t i ve s  o r  n o t  an d  I  ha v e  a l r e ad y  m en t i on e d  th a t  th is  

wa s  d u e  to  a ls o  th e  c h a l le n ge s  l i k e  k ey  o f f i c i a l s  th a t  wer e  r es p on s i b l e  20 

f o r  t h is  th a t  l ack e d  a p pr op r i a te  c o m p e ten c i es .  

T he re  w as  n o  f u l l t i m e  He a d  o f  S t r a teg y  a t  th e  bu s i n ess .   J a .   

Am o n g  o ther s .   O n e  o th e r  co nc er n  t ha t  w as  q u i t e  s ig n i f i c a n t  t o  u s  wa s  

t he  -  t h e  i n e f f ec t iv e n ess  o f  I n f o r m a t io n  Tec h n o l og y  Env i r on m e n t  a nd  

I n f ra s t ru c tu r e  a t  SAA a n d  we  -  we  a r e  s ay in g  th a t  b ec au se  SAA d i d  n o t  
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ha ve  a  co h er en t  I n fo r m a t i on  Tec h no lo gy  G ov er na nc e  Fr a m e w ork  t h a t  

wo u ld  a l l ow  f o r  e f f ec t iv e  a l i g n m e nt  o f  p ro ce ss es ,  p ro je c ts  a n d  

s t r uc tu r es  to  su p po r t  i ts  b us i ne ss .  

O n e  o f  th e  t h i ng s  t h a t  w e  -  t ha t  we  sa w  the re  Ch a i r  i s  t ha t  t he  

-  th e  I n fo r m a t i o n  Te c hn o l o gy  D e p ar tm en t  i s  s u pp os e d  t o  w ork  a s  a n  

en a b l e r  t o  -  o r  t o  b us in es s  -  t o  e n ab l e  bu s i ne ss  t o  o pe ra te  p r o per ly,  b u t  

wh a t  w e  s aw  i s  t h a t  t he r e  wa s  n o  e f f ec t iv e  co m m u n ic a t i o n  b e tw e e n  t he  

two .   Yo u  k n o w  th e  IT  D iv is io n  w i l l  d o  i ts  p r o j ec t  t h i nk in g  t h a t  b us in es s  

is  g o i n g  to  -  i s  g o in g  to  -  t o  a d ap t  t o  t h e m  or  u t i l i s e  t h e m .  

O n e  o f  th e  th i ng s  f o r  ex a m p l e  t ha t  I  s aw  -  wh a t  we  s a w  a t  10 

SAA w a s  t h e  i ss ue  o f  re cor d s .   S AA i s  us in g  a  l o t  o f  pa p er  -  p a p ers ,  b u t  

t he y  h av e  g o t  o n e  o f  t h e  b es t  ER P So l u t i on s  by  t he  n a m e  o f  SAP,  b u t  

pe o p l e  w er e  w or k i ng  o u t s i d e  w i t h  p a pe rs .   Yo u  kn o w,  be ca us e  I  g ue ss  

m a yb e  th e r e  wa s  n o  c h an g e  m a na g e m e nt  to  sa y  l e t  u s  k no w  tha t  we  

ha ve  g o t  SAP.  

Le t  u s  e ns ure  th e n  t h a t  we  d o  a l l  t h e  t ra ns ac t i o ns  o n  t he  

sys te m  i ts e l f .   So  t ho se  w er e  t h e  c h a l le n g es  t h a t  we  h a d  a nd  a ls o  t he  -  

t he  r es p on s i b i l i ty  f o r  t h e  -  t h e  IC T G ov er na nc e  Fr a m e wo rk  w as  -  wa s  

t ha t  o f  t h e  Aud i t  an d  R isk  C o m m i t t e e  an d  i t  wa s  -  i t  w as  m a n d a te d  t o  

i m p l e m e n t  th e  -  t h e  IC T G ov er n an ce  F r a m ew or k .   O n e  o f  t h e  c h a l le n ge s  20 

t ha t  w e  w as  i n  t h e  Au d i t  a nd  R is k  C o m m i t t ee  a t  SAA w as  t h a t  th ey  d i d  

no t  ha ve  a  te ch n ic a l  r ep re se n ta t iv e  th a t  -  t ha t  i s  -  th a t  u n de rs ta n ds  IT.  

Yo u  k no w.   So  t ha t  a ls o  m a k es  t h en  o ve rs i gh t  i n  e f f ec t i ve ,  

be ca us e  y o u  -  yo u  o u g h t  t o  h av e  s o m eb od y  t h en  t ha t  un d ers tan d s  in  

t e r m s  o f  th e  IT  i ss ue s .   W h at  a r e  th e  -  wh a t  a r e  th e  i ss ue s  t h e r e  i n  t h e  
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-  i n  th e  IT?   T h e  R isk  M a n ag e m e n t  p r oc ess es  a t  SAA th e y  l ack e d  

m a tu r i t y  C h a i r  a n d  -  an d  a l so  t h e  de le g a t i on  o f  a u th or i t y  a t  SAA d i d  n o t  

op er a te  o p t i m a l l y.  

Re su l t i n g  in  i nv a l i d  de c i s i on s  a t  t i m es  a nd  a ls o  o n e  o f  t he  

t h i ng s  t ha t  w e  h av e  se e n  is  t h a t  i t  -  i t  -  t h e  t u r na ro u nd  t i m e  fo r  a  

de c is i on  t o  b e  m a d e .   I t  w as  l o ng .   I t  wa s  lo n g .   I  t h i nk  i t  i s  b ec au se  o f  

ho w  the  bu s i n ess  i t se l f  w as  c o nv ic te d .   You  kn ow,  b ec au se  t he r e  i s  a  

lo t  p eo p le  th a t  n ee ds  t o  a p pro ve  s o m e th i ng .   Yo u  k no w.   So  th a t  t o ok  

t i m e .   I  r e m e m b er  o n e  o f  t he  c o n t r ac ts  fo r  an  ex a m p le .  

I  th i nk  -  I  th i nk  th e  c o n t ra c ts  we re  o n  t h e  j e t  f u e l .   I  th i nk  th ey  10 

we re  -  th e  e x te ns io n  o f  c o n t ra c t  wa s  ex te n d  -  w as  -  w as  a p pr ov ed .   Th e  

ex ten s i on  wa s  ap pr ov e d .   I  th in k  a bo u t  t h r ee  m o nths  a f t e r  t h e  d a te  -  

t he  ex p i r y  d a te  o f  t he  c o n t r ac t .   So  a g a i n  t ha t  t e l l s  y o u  t h en  in  t e r m s  o f  

ho w  l o ng  t he  d ec i s i on s  a t  SAA to ok .   Th e  -  th e  i n ad e q ua te  se gr e ga t io n  

o f  d u t i es  a ls o  wa s  i de n t i f ie d  es pe c i a l l y  i n  t h e  a r e as  o f  m a i n te n an ce  

res erv es  a nd  p r ov is i o n  f o r  le as e  l ia b i l i t i es .  

W h at  w e  h av e  d e tec ted  t he r e  i s  m a te r i a l  d i f f e r e nc es  be tw ee n  

t he  an n u a l  f i na nc i a l  s t a te m e n ts  an d  th e  ca lc u l a t i o ns  bo th  f o r  t he  

m a in te na nc e  r es erv es  a s  w e l l  as  -  a s  a  p r ov i s i o n  f o r  l ea se  l i a b i l i t i es  

wh ic h  a l so  l ed  t o  m a te r ia l  m is s ta te m e n ts  a nd  a ls o  c h an g es  m a d e  t o  th e  20 

ca l cu l a t i on s  t h a t  w er e  m a de  on  t h e  su b m i t t ed  f in a nc i a l  s ta te m e n ts .   Ja .  

So  th os e  w er e  t h e  -  t h os e  w er e  t h e  k ey  iss ue s  I  th i nk  a t  a  

h i g h  l ev e l  C h a i r p e rs o n  th a t  -  t h a t  we  h a ve  id e n t i f i e d  as  t he  a re as  o f  

co nc er n .  

C HA IR PER SO N :   Yo u  m a y  o r  m a y  n o t  be  ab l e  to  te l l  m e  t h is .   Lo ok i ng  
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a t  w h ere  SAA w a s  f i n an c i a l l y  i n  t he  2 01 6 /20 1 7  f i na nc i a l  y e ar  i nc lu d in g  

iss ue s  o f  l i qu i d i ty  a nd  in so lv en cy  an d  l o o k in g  a t  t h e  c l e an  a ud i ts  t ha t  

yo ur  p re d ec es sor s  h a d  g iv e n  fo r  t h e  p re v i ou s  f i v e  o r  s o  y e ars .   Is  t h i s  -  

i s  th e  f i n an c i a l  s ta te  i n  wh ic h  SAA w a s  i n  t he  2 01 6 /20 1 7  f i na nc i a l  y e ar  

rec o nc i l ab le  w i t h  t he  c l e an  a ud i ts  t ha t  ha d  be e n  g iv e n  f o r  f i v e  

suc ce ss i ve  ye ars ?  

M R  SO K O M B EL A :   C h a i r ,  I  t h i nk  w h en  yo u  a r e  s ay in g  r e co nc i l a b l e  w i t h  

p r ev i o us  y e ars .   M ay b e  yo u  m ay  n ee d  to  c l a r i f y  t h a t  q ue s t i on .  

C HA IR PER SO N :   Ye s .   Le t  m e  p u t  i t  t h i s  w ay  is  i t  f r o m  a n  au d i t o r ’s  

po i n t  o f  v i e w  i f  y o u  c o m e  to  an  e n t i ty  i n  a  pa r t i c u l a r  f i n an c i a l  ye ar  an d  10 

f i n d  i t  t o  b e  i n  t h e  p os i t i o n  i n  w h i ch  SAA -  in  w h i ch  y ou  f o un d  SAA to  b e  

in  t he  2 0 16 /2 01 7  f i n an c i a l  ye ar .   Ar e  y o u  ab l e  to  sa y  c l e a n  a u d i ts  f o r  

t he  p as t  f i v e  y e ars  f o r  t h i s  en t i t y  a r e  c on s is te n t  w i t h  th is  f in a nc ia l  

s i tu a t i o n  i n  w h ic h  I  a m  f i n d i ng  i t  t he  y e ar  a f t e r  t h e  p r e de ce ss ors  h av e  

go n e  o r  i s  t he  po s i t io n  t h a t  yo u  s ay  t h e r e  i s  no  wa y  i f  SAA is  t h is  -  i s  in  

t h is  f i na nc i a l  p os i t i on  th is  y ear  th a t  t h e  c l ea n  a u d i t  o f  la s t  y e ar  a nd  th e  

p r ev i o us  f i v e  y ea rs  c o u l d  b e  j us t i f ie d  o r  a r e  y o u  o n ly  ab l e  to  s ay  l o ok  i t  

i s  p os s i b l e  t ha t  a l l  th os e  y e ars  t h os e  c l e an  au d i t s  fa i r l y  r ep r es e n te d  t he  

po s i t i o n  o f  SAA?  

So m e th i n g  h a p pe n ed  m a y be  d ur i n g  th is  f i n an c i a l  ye ar  t h a t  20 

j us t  p u t  i t  in  t h e  po s i t i o n  th a t  i t  i s  i n .   I  d o  n o t  k no w  i f  t h a t  h e lp s  y ou  i n  

an y  w ay  t o  u n de rs ta n d  w h a t  I  a m  lo ok i ng  f o r.  

M R  SO K O M B EL A :   I t  -  i t  d o es  -  i t  do es  C h a i r .  

C HA IR PER SO N :   Ye s .  

M R  SO K O M B EL A :   I t  d o es .  



21 FEBRUARY 2020 – DAY 217 
 

Page 31 of 121 
 

C HA IR PER SO N :   H m .  

M R  SO K O M B EL A :   I  th i nk  C h a i r  w h a t  -  w ha t  I  s a i d  I  th in k  s pe c i f i ca l l y  

yes te r da y.   O ne  o f  t he  t h i n gs  t h a t  I  s a i d  w as  t o  s ay  wh e th er  I  a m  g o i n g  

t o  b e  a b l e  t o  p r ov id e  an  o p i n i o n  …  

C HA IR PER SO N :   J a .  

M R  SO K O M B EL A :   O n  -  o n  w h e th er  t h en  t he  -  t he  c l e a n  au d i t  o p in io n  

t ha t  wa s  is su e d  b y  Pw C  a nd  Nk o nk i  …  

C HA IR PER SO N :   H m .  

M R  SO K O M B EL A :   Wa s  a  v a l i d  …  

C HA IR PER SO N :   H m .  10 

M R  SO K O M B EL A :   O p i n i o n  …  

C HA IR PER SO N :   H m .  

M R  SO K O M B EL A :   Bec a us e  I  t h i nk  o ne  i m po r ta n t  a sp ec t  i s  t h a t  t h es e  -  

t he se  we re  c re d i b le  f i r ms  an d  th es e  f i r ms  th e  -  t h e  I n d ep e nd e n t  

Re g u l a to ry  Bo ar d  f o r  Au d i to r s  d i d  n o t  f i n d  a ny  c ha l l e ng es  a s  f a r  as  th e  

qu a l i ty  i s  c o nc ern e d .   T ha t  w as  th ro u gh  o ur  co n cur re nc es  w h e n  w e  

we re  c o nc ur r in g  t ha t  as  th e  Aud i to r - G en er a l .  

Ho w ev er  w e  -  w e  id e n t i f i e d  -  w e  d i d  id en t i fy  e r r o rs  i n  t he  

p r ev i o us  y e ars ’  f in a nc ia l  s t a te m e n ts  t h a t  we re  co r re c te d  as  p ar t  o f  t he  

res ta te m e n t  o f  c o r r es po n d i n g  f i g u r es ,  b u t  C h a i r p e rs on  wh a t  I  do  n o t  20 

kn ow  is  w h e th er  t h e n  h ow  d i d  t h e  p r ev i ou s  -  w he th er  t h e  p r ev i o us  

au d i t o r s  w er e  a b l e  t o  i de n t i fy  t ho se  o r  n o t  -  t ho se  e r r o rs  o r  n o t .   So  I  

t h i nk  th a t  i s  t h e  -  t h a t  i s  t he  c h a l le n g e  t h a t  we  h av e  a nd  …  

C HA IR PER SO N :   T ha t  i s  th e  c ha l l e n ge ?  

M R  SO K O M B EL A :   Ja .   T ha t  i s  t he  c h a l le n ge  an d  w h a t  I  -  w h a t  I  d o  n o t  
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wa n t  to  d o  a ls o  is  t o  -  i s  t o  sp e cu la te .  

C HA IR PER SO N :   J a .   N o ,  n o ,  n o .   I  -  I  …  

M R  SO K O M B EL A :   Yo u  k n ow.   Is  to  sp ec u l a te ,  j a .  

C HA IR PER SO N :   I  ac ce p t  -  I  ac ce p t .  

M R  SO K O M B EL A :   H m .  

C HA IR PER SO N :   Yo u  -  y o u  w i l l  s e e  th a t  w i t h  th es e  q ue s t i on s  I  a m  

t r y i ng  t o  g e t  …  

M R  SO K O M B EL A :   H m .  

C HA IR PER SO N :   As  c lo se  a  p ic tu re  o f  S AA n o t  j us t  i n  2 01 6  -  i n  th e  

20 1 6 /2 0 17  f i n an c i a l  y ear ,  b u t  i n  t h e  y e ars  be fo r e .   As  c l os e  a  p i c t u r e  as  10 

yo u  a s  a n  a u d i t o r  …  

M R  SO K O M B EL A :   Abs o l u te ly.  

C HA IR PER SO N :   Wer e  -  w er e  a b le  t o  g e t .  

M R  SO K O M B EL A :   In d e ed .  

C HA IR PER SO N :   Yo u  s e e .  

A D V M IC HA EL M B IK IWA :    

M R  SO K O M B EL A :   In d e ed .  

C HA IR PER SO N :   So  t h a t  -  th a t  i s  w hy  I  a m  t r y i n g  to  l oo k  -  l o ok  a t  th a t ,  

be ca us e  -  an d  w e  -  w e  a l l  kn o w  tha t  t h e  s i t ua t io n  -  f i n an c i a l  s i t u a t i on  o f  

SAA h a s  b ee n  v e r y  b ad  f o r  qu i te  s o m e  t i m e .   Yo u  kn o w.  20 

M R  SO K O M B EL A :   In d e ed .  

C HA IR PER SO N :   So  -  so ,  b u t  i n  o r de r  t o  be  ab le  t o  pa ss  a n  o p i n i o n  o n  

t he  iss u es  I  a m  ra is in g .  

M R  SO K O M B EL A :   H m .  

C HA IR PER SO N :   W h at  wo u l d  a n  a u d i t o r  n ee d  t o  d o ?   Wou l d  t he y  n ee d  
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t o  do  m uc h  m o r e  th a n  t h e  l i m i te d  l oo k  t ha t  t h e  s tan d ar ds  -  as  y ou  to ld  

m e  -  a l l ow  yo u  w he n  y o u  c o m e  i n to  -  t o  lo ok  a t  o r  -  o r  w h a t  -  w h a t  i s  i t  

t ha t  w o u l d  b e  n e ed e d  f o r  y o u  o r  a ny  au d i t o r  t o  t e l l  m e  -  t o  g iv e  m e  

an sw er s  t o  th es e  qu es t io ns .  

M R  SO K O M B EL A :   C h a i r ,  I  t h i nk  a ls o  -  I  th in k  i t  i s  i m p or ta n t  t o  n o te  

t ha t  as  -  as  a  p r o fess io n a l  acc o u n ta n t  I  h av e  g o t  e th ic a l  

res p on s i b i l i t i e s .   Es pe c i a l l y  pa ss i n g  j u dg m e n t  o n  -  on  so m e th in g  th a t  I  

do  n o t  kn o w  w h a t  …  

C HA IR PER SO N :   Ye s .  

M R  SO K O M B EL A :   T h e  c i r cu m s ta nc es  w er e .  10 

C HA IR PER SO N :   Ye s .   Ye s .  

M R  SO K O M B EL A :   H ow ev er  I  th in k  i t  i s  i m p or tan t  m ay be  to  m e n t i on  to  

yo u  Ch a i r  th a t  i f  t h e  s i t u a t i on  a s  SAA b e fo re  w e  t oo k  b ac k  th e  a ud i t  

wa s  t h e  s a m e a s  t h e  s i t ua t io n  th a t  w e  fo u nd  SAA to  b e  a t  th e n  i t  w o u l d  

ha ve  ex p ec te d  t he n  th a t  t h e  p re v i ou s  a ud i to rs  h av e  i d e n t i f i e d  t h os e  

f i n d i n gs .   Ha ve  r e p or te d  t ho se  f in d i n gs  a nd  m a y be  p er ha ps  t h e  a u d i t  

op i n i on  sh o u l d  n o t  h av e  be e n  c l e a n .  

C HA IR PER SO N :   Ye s .   Ye s .  

M R  SO K O M B EL A :   I  t h in k  t h a t  i s  t he  c l os e s t  an sw er  I  c a n  g iv e  yo u .  

C HA IR PER SO N :    T ha t  yo u  ca n  g i ve ,  y es ,  yes .   N o ,  n o  th a t  i s  f i n e ,  an d  20 

wh a t  w o u l d  t h e  C o m m is s i o n  n ee d  t o  d o  t o  es ta b l i s h  w he th er  t he  

po s i t i o n  t ha t  y ou  f o u nd  a t  SAA w h e n  y o u  c a m e  in  w as  t h e  sa m e  o r  wa s  

d i f f e r en t  wh e n  t h ey  c a m e  i n ,  w h a t  w ou l d  w e  n e ed  to  d o  i f  w e  w a n t  t o  d o  

t ha t ,  b ec a us e  w e  a r e  co m m i t t e d  to  b e i ng  f a i r  t o  e ver yb o dy.  

M R  SO K O M B EL A :    Abs o l u te ly.  
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C HA IR PER SO N :    Bu t  w e  n e ed  t o  u n de rs ta nd  a nd  t o  d o  a  p r o pe r  j ob .  

M R  SO K O M B EL A :    T ha nk  y o u  C h a i r .   Ch a i r  t h e  re g u l a to r  f o r  th e  

au d i t o r s ,  w h ic h  is  t he  In d e pe n de n t  R e gu l a to r  Bo ar d  f o r  Au d i t o rs  i s  t he  

on e  t h a t  ha s  go t  a  m an d a te  to  r ev i e w  tho se  f u nd s ,  j a ,  t ho se  fu n ds  a nd  

t he y  a r e  th e  on es  t h a t  ca n  be  a b l e  th e n  t o  p r ov i de  a n  o p i n io n  wh e ther  

t he n  th os e  op in i on s  w er e  f a i r  o p in io ns  o r  n o t .  

C HA IR PER SO N :    Ok ay,  o ka y,  n o  t h a nk  y o u .  

A D V M IC HA EL M B IK IWA :    T h an k  y ou  C ha i r .    Ca n  I ,  fo l l o w i n g  f ro m  

tha t  j us t  ask  on e  q u es t i o n  o f  c la r i ty,  be ca us e  I  u nd er s ta n d  yo ur  

ev i d e nc e  f r o m  e ar l ie r  to  b e  t ha t  a t  le as t  in  tw o  r es p ec ts  yo ur  a ud i t  10 

op i n i on  d o es  m a ke  a  j ud g m e n t  o f  th e  p r io r  ye a r ’s  au d i t  w ork .    T h e  f i r s t  

i s  in  r es pe c t  o f  t he  o p en i ng  b a la nc e ,  t h e  c l os i n g  b a l a nc e ,  wh ic h  is  

ca r r i ed  ov er  f r o m  the  p r ev i o us  a ud i t  ye ar  t o  yo ur  o wn  is  th a t  a  co r r ec t  

ass es s m e nt?  

M R  SO K O M B EL A :    N o  t ha t  i s  no t  a  c o r r ec t  as se ss m e n t .   Th e  c o r r ec t  

ass es s m e nt  i s  t h a t  w as  ou rs e lv es  w e  d id  no t  s a t i s f y,  w e  w er e  n o t  

sa t i s f i ed  w i t h  t h e  –  w i th  wh a t  w e  s aw  i n  t he  au d i t  f i l e  o f  t he  p r ev i o us  

au d i t o r s .    H o we ve r  w e  d i d  no t  p ass  j ud g m e n t ,  i ns tea d  w ha t  w e  d id  w e  

pe r f o r m e d  ad d i t io n a l  p r oc ed ur es  a t  SA A an d  i n  s o m e ca se s  w e  

id e n t i f i e d  s ig n i f i c an t  f in d in gs  t h a t  r es u l t e d  i n  t he  p r i o r  f i g u r es  be i ng  20 

cor r ec te d .  

 So  I  th i nk  i t  i s  i m p or ta n t  t o  un d ers tan d  t h a t  t o  s ay  t he  re as o n  

wh y  –  I  t h in k  i t  w as  a t  th e  m ercy  o f  th e  p r ev i o us  a u d i t o rs  f o r  t h e m  to  

a l lo w  u s  t o  g o  t o  t h e i r  au d i t  f i l e ,  i f  t h ey  l i ke d  t h ey  m i g h t  h av e  s a id  no  

we  d o n ’ t  w an t  t o  g iv e  yo u  acc es s ,  s o  –  a nd  w e  a r e  v e ry  c l e a r  th e n  t o  
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say  we  j us t  w a n t  t o  g e t  t h is  acc es s  so  th a t  w e  ca n  s ee  wh a t  i s  th a t  w e  

ca n  re ly,  wh a t  i s  i t  t h a t  p e r ha ps  i f  w e  d on ’ t  re ly  t he n  we  n ee d  to  g o  

ba ck  to  SAA a n d  pe r f o r m  a d d i t io n a l  p r oc ed ur es .  

C HA IR PER SO N :    Yes .  

A D V M IC HA EL M B IK IWA :    Sor r y  M r  So k o m b e l a  i t  m ay  ha ve  b e e n  th e  

f ac t  th a t  I  us e d  t he  w ork  j u dg m e n t  w h i ch  wa s  t he  i na p pr op r i a te  o n e  to  

us e .    W h a t  I  m e a n  t o  as k  wa s  t ha t  i n  y o ur  f in d i n gs  as  t o  t h e  o pe n i n g  

ba l an ce  y ou  we re  y ou rs e l f  m a k i n g  a  f in d i n g  as  t o  t h e  c l os in g  b a l a nc e  o f  

t he  p r i o r  y ea r ’s  a u d i t o rs ,  b as e d  o n  t h e  c i r cu m s ta nc es  th a t  p re va i l e d  a t  

t he  t i m e  f o r  t he m ?  10 

M R  SO K O M B EL A :    C ha i r  I  h av e  m a d e  th e  f i n d i n gs  on  t h e  c l os in g  

ba l an ce  b as e d  o n  th e  a d d i t i o n a l  p r oc e du re s  a n d  t he  e v i d en ce  th a t  I  g o t  

a t  SAA ,  a nd  th e  ev i de nc e  t h a t  I  g o t  a t  SAA we re  a t  t h e  t i m e  t ha t  t h e  

p r ev i o us  au d i t o r s  w er e  t h e r e .  

A D V M IC HA EL M B IK IWA :    Ye s .  

M R  SO K O M B EL A :    Bec a us e  w e  ha d  t o  g o  ba ck  m e m o ry  l a ne  a n d  f o r  

t he m  to  g i ve  us  ev id e nc e  a n d  s o m e  e v i d e nc e  t h ey  c o u l d  p ro ve  ce r t a in  

t h i ng s ,  b u t  u n fo r t u na te l y  i n  s o m e  i ns tan c es  t he re  w as  n o n-c o m p l i an ce  

w i t h  t h e  a cc ou n t i n g  s tan d ard s .  

C HA IR PER SO N :    Yes ,  y es ,  s o  i n  r e gar d  t o  t h a t  yo u  k n ew  w ha t  p os i t io n  20 

t he y  h a d  fo u n d  SAA a n d  y o u  k n ew  i t  wa s  t he  sa m e  a s  th e  p os i t io n  yo u  

f ou n d  i t  a n d  t h e n  yo u  we re  ab l e  t o  s ay  we  ne e d  t o  c o r r ec t  s o m e th i n g?  

M R  SO K O M B EL A :    Abs o l u te ly,  ab so lu te l y.  

C HA IR PER SO N :    T ha nk  y o u .  

A D V M IC HA EL M B IK IWA :    An d  th e  se co n d  r es p ec t  w as  t h e  
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res ta te m e n ts  th a t  yo u  sp ok e  a b ou t  e a r l ie r  wh er e  yo u  re s ta ted  th e  

f i n an c i a l  s t a te m en ts  f r o m  p r i o r  y ear s ,  i s  t h a t  co r re c t?  

M R  SO K O M B EL A :    T h e  m a na g e m e n t  ha d  t o  r es ta te  t h e  f i na nc i a l  

s t a te m e n ts ,  o th e r w i se  th e  au d i t  op in i on  c ou l d  h av e  b ee n  wor se  i f  t he y  

d i d n ’ t  r es ta te  th os e  p r i o r  s t a te m e n ts .  

C HA IR PER SO N :    We l l  i f  w h en  y ou  c a m e  th e r e  w as  n o  r es ta te m e n t ,  

res ta te m e n t  wa s  d o ne  a t  yo ur  in s ta nc e  i s  t ha t  r ig h t?  

M R  SO K O M B EL A :    C ha i r  I  c a n ’ t  r e m e m be r  y ou  kn o w  w h e th er  t he re  

we re  a ny  re s ta te m e nt  o f  co r re sp o n d i ng  f i g u r es  in  t h e  20 1 6 /1 7  f i n an c i a l ,  

t he r e  m ay  b e  o n e  o r  tw o  re s ta te m e nt  o f  c o r res p on d in g  f i g u re s .  10 

C HA IR PER SO N :    Yes .  

M R  SO K O M B EL A :    Ja ,  s o  I  c a n ’ t  ne ce ss a r i l y  re m e m b e r  i f  th e r e  we re n ’ t  

an y,  b u t  wh a t  I  w an t  a ls o  t o  s pe c i fy  i s  t ha t  th e  r es ta te m e n t  o f  p r i o r  

ye ars  i s  a n  acc e p ta b l e  –  i s  acc e p ta b l e  i n  t he  p r o fe ss i o n .  

C HA IR PER SO N :    I n  te r ms  o f  s ta n d ard s .  

M R  SO K O M B EL A :    In  t e r m s  o f  s t an d ar ds ,  t he r e  is  ev e n  a cc ou n t i n g  

s ta nd ar ds  t ha t  s ay s  i f  y o u  f i nd  t h a t  t h e re  a r e  e r ro r s  i n  th e  p r i o r  ye ars  

t h is  i s  h o w  y ou  n e ed  t o  d ea l  w i t h  th e m ,  t h i s  i s  h o w  y ou  n e ed  t o  d i sc lo se  

t he m .  

C HA IR PER SO N :    Yes ,  y es ,  y es .  20 

M R  SO K O M B EL A :    Ye s  C h a i r .  

C HA IR PER SO N :    W h at  m a d e  r es ta te m en t  t o  b e  n ec ess ary,  wa s  i t  n o t  a  

s i tu a t i o n  t h a t  lo g ic a l l y  m us t  h av e  ex i s te d  wh e n  y ou r  p r e de ce ss ors  wer e  

do i ng  t he i r  au d i t .  

M R  SO K O M B E L A:    W h a t  m a d e  t h e  r es ta te m e nt  C h a i r  i s  t ha t  yo u  k n ow  
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be ca us e  pe o p l e  t h a t  a r e  p r e p ar i n g  f in a nc i a l  s t a te m e n ts  s o m e t i m es  th ey  

m a ke  m is tak es  o r  t he y  m ak e  e r r o rs  in  t h e  s e ns e ,  i n  th a t  s e ns e ,  so  yo u  

m a y  f i n d  t ha t  s o m e o f  t h e  –  o r  m ay be  th e r e  m a y  b e  d i f fe r e n t  

in t e r p re ta t i o ns  o r  th ey  m ig h t  h av e  i n te r p r e te d  t h e  s tan d ar d  wr on g ,  yo u  

kn ow.  

 Le t  m e  m a k e  a n  ex a m p le  o f  wh er e  f o r  ex a m p l e  t he  –  w e  f i nd  

t ha t  h o w  th ey  i n te r p re te d  t h e  s ta n dar d  wa s  wr o n g  w as  SAA h a d  a  

su bo rd in a ted  lo a n  w i th  N ed b an k  o f  ab o u t  R1 .3 b i l l i o n ,  a n d  t h a t  h o w th en  

t ha t  s ub or d i n a te d  l oa n  w as  t r ea te d  in  th e  f i na nc ia l  s ta te m e n ts ,  i t  wa s  

t r ea te d  as  an  eq u i t y  i ns t r u m en t ,  a s  o p po se d  t o  b e  t re a ted  as  a  de a d  10 

i ns t ru m e n t ,  a n d  w h e n  w e  a s  p ar t  o f  t h e  op e n i n g  b a l a nc es  wh e n  w e  

we ’ r e  r ev ie w i n g  t he  d ec is i o n  to  c l as s i fy  t h is  l oa n  as  e qu i ty  a nd  ev e n  

t he  i n te re s t  th a t  w as  p a i d  t o  N e db a nk  a t  t he  t i m e  wa s  c la ss i f i ed  a s  

d iv i de n ds ,  a s  d iv id e nd s  a s  o p po se d  to  b e  c l as s i f i e d  a s  i n te re s t  p a i d  

yo u  k n ow  i n  t he  f in a nc ia l  s t a te m e n ts ,  w e  re a l i s ed  t h a t  th a t  w as  no t  i n  

acc or d an ce  w i t h  th e  in t e r na t io n a l  f in a nc ia l  re p or t i n g  s tan d ar ds  a n d  

m a n ag e m e n t  th e n  h a d  to  r ec l ass i f y  th a t  l o a n  f ro m  b e in g  an  e qu i ty  

ins t ru m e n t  to  b e i ng  a  de a d  i ns t r u m e nt .  

C HA IR PER SO N :    O ka y  s o  h e nc e  y o ur  c o m m e n t  t h a t  yo ur  p r e de ce ss ors  

m a y  h av e  b ee n  f ac e d  w i t h  th e  sa m e  s i t u a t io n  b u t  t h e i r  i n te rp r e ta t i on  o f  20 

t he  s ta nd ar ds  m a y  h av e  b e en  d i f f e r e n t  f r o m  yo ur  o wn  in te r p r e ta t i o n .  

M R  SO K O M B EL A :    In  t ha t  s p ec i f i c  s ce n ar io .  

C HA IR PER SO N :    I n  r eg ar d  to  t h a t  s p ec i f i c  s ce n ar io .  

M R  SO K O M B EL A :    I n  th a t  s p ec i f i c  s c en a r io  t h a t ’s  wh a t  I  de te r m i ne d ,  

ho w ev er  in  o the r  sc e na r i os  I  d o  n o t  k n o w  wh a t  m i gh t  h av e  c a us ed  t h e m  
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no t  to ,  bu t  i n  th a t  s pe c i f i c  o n e  b ec au se  w e  l oo ke d  a t  th a t  o n e ,  t h e r e  is  

a  l o t  o f  c on su l ta t i on s  t h a t  w e  h a d  t o  do .  

C HA IR PER SO N :    Yes .  

M R  SO K O M B EL A :    O n  o ur  s i de  a s  w e l l  t o  a r r i v e  a t  a  de c i s i on  to  s ay  

rec la ss i f y  th e  R1 .3 b i l l io n  n o t  t o  be  p ar t  o f  y ou r  e q u i ty,  i t  i s  n o t  y o ur  

eq u i t y,  i t  i s  a  d e ad  i ns t r u m e n t ,  m e a n i n g  t ha t  i t  s ho u ld  f o r m  p ar t  o f  th e  

lo a ns .  

C HA IR PER SO N :    Ye s ,  y es ,  ye s ,  ok ay  a l r ig h t ,  b u t  yo u  s ay  o th e rs  y ou  

co u l d n ’ t  te l l  w ha t  l e d  t h e m  to  d ec is io n ,  c on c lu s i o n  t h ey  r ea ch e d ?  

M R  SO K O M B EL A :    Abs o l u te ly  Ch a i r.  10 

C HA IR PER SO N :    Ok ay,  t h a nk  y ou .  

A D V M IC H A EL M B IK IWA:    T ha nk  yo u .    M r  So ko m b e la  I  w o u l d  no w  l i k e  

t o  ta ke  y o u  to  th e  f in a l  m a n ag e m e n t  r e po r t  t h a t  y o u  r e fe r re d  t o ,  yo u  w i l l  

f i n d  t h a t  i n  D D 20 B  a t  pa g e  5 7 2 .   A re  y o u  t he re ?  

M R  SO K O M B EL A :    Ye s  C h a i r .  

A D V M IC HA EL M B IK IWA :    C a n  y ou  s ta r t  b y  te l l in g  us  wh a t  t h is  

do cu m e n t  i s  a n d  w h a t  i ts  pu r p os e  is ?  

M R  SO K O M B EL A :    C h a i r  t h is  i s  th e  f i na l  m a na g e m e nt  r e p or t  o f  Sou th  

A f r i c a n  A i r wa ys ,  . . . [ i n d is t in c t ]  fo r  t he  31 s t  o f  M ar ch  20 1 7  f in a nc i a l  y e ar  

an d  t he  p urp os e  is  to  c o m m u n ic a te  s i g n i f i ca n t  f in d in gs  t o  m a na g e m e nt  20 

an d  th o se  c h ar ge d  w i t h  g ov er n an ce  s o  th a t  t h ey  c a n  b e  a b l e  t he n  to  

ad dr es s  an y  de f ic ie nc ie s  t ha t  a r e  i de n t i f i e d  an d  a ls o  f o r  t he  Au d i t  

Co m m i t t e e  to  b e  a b l e  to  h an d  ov er  t o  t he  i n te r n a l  a ud i t  t o  m ak e  a  f o l l ow  

up  o n  so m e  o f  th e  f i n d i n gs  th a t  w e  ad dr es s ed .  

C HA IR PER SO N :    I f  y ou  ha ve  b e e n  a ud i t i n g  a n  e n t i ty  as  an  au d i t o r  
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wo u ld  yo u  a l w ay s  h av e  t o  h av e  a  m a n ag e m e n t  r ep or t  t ha t  yo u  p u t  i n  o r  

i s  t h e  d ec is i o n  t o  d o  a  m a n ag e m e n t  re p or t  d ic t a te d  b y  t h e  f ac t  t h a t  yo u  

ha ve  m a d e  ce r t a i n  a dv ers e  f i n d i n gs  o r  c e r ta i n  f i nd i ng s  th a t  y o u  fe e l  

jus t i fy  p u t t i n g  t o g e th er  a  r e p or t  t h a t  w o u l d  be  g i ve n  t o  m a n a ge m e n t?  

M R  SO K O M B EL A :    Ch a i r  t h e  m a n ag e m e n t  re p or t  i s  a  r e qu i r e m e nt  t o  –  

t ha t  i t  ne e ds  t o  b e  p ro v i de d  to  m a n a ge m e n t  a n d  . . . [ i n t e rv e ne s ]   

C HA IR PER SO N :    I r re sp ec t iv e  o f  wh a t  f i n d in gs  we  h av e  m ad e ?  

M R  SO K O M B EL A :    I r re sp ec t iv e  o f  wh a t  f i nd i ng s  t h ey  h av e  m a d e ,  I  

t h i nk  o th e r  f i r m s  th ey  ca l l  i t  a  m a na g e m e n t  l e t te r .  

C HA IR PER SO N :    Ok ay,  o ka y.  10 

M R  SO K O M B EL A :    Ye s .  

C HA IR PER SO N :    W h ic h  t h e re fo r e  m e an s  t ha t  i f  we  w an t  to  lo ok  a t  

wh a t  y o ur  p r ed ec es so rs  m ay  h av e  p ic k ed  up  o r  n o t  p ic ke d  u p  f o r  t h e  

p r ev i o us  f i na nc i a l  y ea rs  w e  l oo k  a t  t he i r  m a na g e m e nt  r e por t  to  

m a n ag e m e n t .  

M R  SO K O M B EL A :    Abs o l u te ly  Ch a i r.  

C HA IR PER SO N :    Yes ,  ok ay.  

A D V M IC HA EL M B IK IWA :    Th a nk  y o u  C h a i r.    M r  Sok o m b e l a  i f  y o u  t u r n  

ov er  t o  p ag e  5 7 7 ,  I  a m  c on ce rn e d  t ha t  i t  l oo ks  l i ke  y o u  a r e  l o ok in g  a t  a  

d i f f e r en t  p ag e  to  m e .  20 

M R  SO K O M B EL A :    Yo ur  ey es  a r e  ve ry  s h ar p ,  I  m us t  s ay.  

A D V M IC HA EL M B IK IWA :    5 7 7  w h ic h  s a ys  “o v era l l  m e ss a ge ”  a t  th e  

t op .  

M R  SO K O M B EL A :    I  se e  t ha t  Ch a i r.  

A D V M IC HA EL M B IK IWA :    T h i s  i s  t h e  k i nd  o f  s u m m a ry  o f  t h e  iss u es  
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t ha t  y o u  h av e  b as ic a l l y  j us t  t a lk e d  u s  t h r o u gh ,  i s  th a t  r i g h t?  

M R  SO K O M B EL A :    Abs o l u te ly  Ch a i r.  

A D V M IC HA EL M B IK IWA :   I  w o u l d  l i k e  y o u  t o  tu rn  t o  p ag e  61 8  o f  t he  

M a n ag e m e n t  R e po r t  p l e as e .  

C HA IR PER SO N :    We l l  m ay be  le t  u s  f o r  t he  s ak e  o f  c o m p l e ten es s  l e t  

us  p la ce  on  r ec ord  t ha t  t h e  m a n a ge m e n t  r ep or t  s ta r t s  a t  p ag e  5 7 5  a nd  

go es  u p  t o  wh a t  p a g e?  

A D V M IC H A EL M B IK IWA:    C h a i r  i t  i s  a  l i t t le  b i t  c o m p l i ca ted ,  i t  g o es  up  

t o  6 49 ,  b u t  t ha t  i s  . . . [ in t e rv e ne s ]   

C HA IR PER SO N :    I  j us t  w a n t  w ho ev er  r ea ds  th e  t ra ns c r i p t  t o  kn o w  10 

. . . [ i n t e r ve n es ]   

A D V M IC HA EL M B IK IWA :    I nd e e d ,  so  le t  m e  ex p l a i n .  

C HA IR PER SO N :    J a .  

A D V M IC H A EL M B IK IWA:    I t  g o es  up  t o  6 49 ,  ex ce p t  fo r  An n ex ur es  A to  

C .  

C HA IR PER SO N :    Yes .  

A D V M IC H A EL M B IK IWA:    An ne xur es  A t o  C  a r e  t h e  de ta i l ed  a u d i t  

f i n d i n gs .  

C HA IR PER SO N :    Yes .  

A D V M IC H A EL M B IK IWA:    In  t o ta l  i t  r u ns  to  7 2 0  p a ge s ,  t h os e  a r e  20 

co n ta in e d  i n  F i le  D D2 0 C .  

C HA IR PER SO N :    Yes .  

A D V M IC HA EL M B IK IWA :    F r o m  p a ge  95 0 .  

C HA IR PER SO N :    Yes .  

A D V M IC HA EL M B IK IWA :    A l l  t he  w ay  th r ou g h  t o  D D2 0 D  a t  pa g e  1 5 91 .  
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C HA IR PER SO N :    O k ay  s o  th e  m a n a ge m en t  re p or t  w i t h  i t s  an n ex ur es  

s ta r ts  a t  5 75  a nd  . . . [ i n te rv en es ]   

A D V M IC HA EL M B IK IWA :    5 72  C ha i r .  

C HA IR PER SO N :    O f ,  5  –  5 72  o f  D D2 0 B  u p  t o  w h a t  p ag e  o f  wh a t  l ev e r  

a rc h  f i le ?  

A D V M IC HA EL M B IK IWA :    U p  t o  DD 2 0 D a t  p a ge  1 59 1 .  

C HA IR PER SO N :    Ok ay  th a t ’s  f i n e .  

A D V M ICH A EL M B IK IWA:    Th a nk  y ou .   Ch a i r  I  s e e  w e  h av e  re ac h ed  

11 :1 5 .  

C HA IR PER SO N :    Yes ,  le t ’s  t ak e  t he  sh or t  ad j ou rn m e n t ,  we  w i l l  r es u m e  10 

a t  h a l f  pa s t  e l ev e n .   

 We  ad j ou r n .  

R EG IST R A R:    A l l  r i s e .  

IN Q UIRY AD J O U RN S  

IN Q UIRY R ESU M E S  

CHAIRPERSON :    Okay,  le t  us  con t inue .  

ADV MICHAEL MBIKIWA :    Thank  you  Cha ir.   Mr  Sokombe la  we  were  in 

the  f ina l  management  repor t  wh ich  was  a t page  572 ,  in  F i le  DD(20) (b ) , 

can  I  ask  you  to  tu rn  to  page  618  o f  tha t  do cument?    

MR SOKOMBELA :    Yes  Cha i r.  20 

ADV MICHAEL MBIKIWA :    A t  –  a t  i tem 4 .2 .3  on  tha t  page  i t  says  

p rocurement  p rocesses ,  and  i t  says  the  tab le  be low  is  a  summary  o f  

f ind ings  iden t i f ied  on  p rocurement  p rocesses .   Can  you  take  us  th rough 

wha t  tha t  tab le  rep resen ts? 

MR SOKOMBELA :    Cha i r  th is  tab le  rep resen t  the  summary  o f  work  tha t  
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we have  done  when  we  were  aud i t ing the  aud i t  o f  Supp ly -Cha in -

Management  l i ke  the  p rocurement  p rocess ,  the  supp ly,  the  p rocurement 

p rocesses .   Cha i r  I  do  no t  know i f  you  wan t  me to  take  you  th rough  the  

tab le  i tse l f .  

ADV MICHAEL MBIKIWA :    P lease .    

MR SOKOMBELA :    Cha i r,  i f  you  look  a t  the  tab le  the re ,  i t  i s  bas ica l ly  

has  go t  th ree  co lumns ,  bas ica l l y.   The  co lumn tha t  has  go t  con t rac ts  and  

the  co lumn tha t  has  go t  quo ta t ions ,  and  then  the  co lumn tha t  has  go t  a  

to ta l .   Tha t  co lumn –  tha t  co lumn tha t  has  g o t  con t rac ts ,  you  w i l l  see  tha t  

the re  is  a  va lue  and  a lso  the re  is  a  number,  in  ac tua l  fac t  in  a l l  co lumns  10 

the re  is  a  va lue  and  a lso  the re  is  a  number.   Cha i r,  yes te rday  I  th ink  I  

exp la ined  the  concep t  o f  samp le ,  in  te rms  o f  samp le  se lec t ion .    

CHAIRPERSON :    I  am sor ry,  jus t  to  ma ke  su re  I  unders tand  these 

co lumns ,  in i t ia l l y  when  you  sa id  the re  were  th ree  co lumns  I  wondered 

wha t  you  were  ta lk ing  abou t  because  there  seems  to  be  many,  many  

co lumns  bu t  I  th ink  I  do  unders tand  now.   Yo u  have  go t  con t rac ts  and  then 

number  and  va lue  on  the  r igh t  hand  s ide  and  then  on  the  le f t  hand  s ide  

you  have  go t  to ta l ,  you  have  go t  number,  you  have  go t  va lue . 

MR SOKOMBELA :    Yes  Cha i r.  

CHAIRPERSON :    Do  –  do  those  two  co lumns  rep resen t  the  same th ing? 20 

MR SOKOMBELA :    Those  –  those  two  co lumns  Cha ir,  i f  you  –  i f  you  look 

a t  jus t  the  co lumns up  in  the  top  there ,  you w i l l  see  in  the  top  tha t  I  have 

go t  to ta l ,  the re  is  to ta l ,  then  nex t  to  to ta l  i t  i s  ve ry  b lu r  so ,  you  may  no t 

see  i t ,  bu t  wha t  tha t  word  is ,  i t  i s  say ing  quo ta t ions .  

CHAIRPERSON :    Yes .   I  can  see  tha t .    
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MR SOKOMBELA :    And  then  nex t  to  tha t  i s  con t rac ts  so ,  wha t  we  d id  

then ,  because  th is  i s  the  tab le  tha t  shows  in  te rms  o f  the  se lec t ion  tha t  

we  have  done ,  the  se lec t ion  tha t  we  have  done  when  we  were  tes t ing ,  

when  we  wan ted  to  tes t  tenders  as  we l l  as  quo ta t ions  a t  SAA .  

CHAIRPERSON :    I  w i l l  te l l ,  I  w i l l  te l l  you  wha t  may  be  con fus ing  me.   I  

wou ld  have  expec ted  you  to  s ta r t  w i th  the  con t rac ts  co lumn and  then  no ,  

number,  maybe  va lue  number  so ,  I  a lmos t  a sked  you  whe ther  you  a re  le f t  

handed  so  –  so  as  you  exp la in  i t  maybe  I  w i l l  ge t  to  unders tand  i t  more .  

MR SOKOMBELA :    Abso lu te ly  Cha i r.   Be fo re  I  exp la in  i t  le t  me  go  back  

to  the  concep t  o f  samp le ,  the  samp le  se lec t ion  because  wha t  th is  10 

demons t ra te  i s  us  as  Aud i to rs  as  I  exp la ined  yes te rday  tha t  somet imes  i t  

i s  imprac t ica l  fo r  us  to  tes t  every th ing ,  so  then  fo r  us  to  ga in  ev idence  we 

–  we  do  samp le  a t  t imes ,  so  th is  tab le  then  shows  the  samp le  s ize ,  the  

samp le  s izes  tha t  we  have  se lec ted  fo r  bo th  tenders ,  fo r  bo th  the  tenders 

as  we l l  as  the  quo ta t ions ,  and  then  the  samp le  s ize  in  te rms  o f  the  

numbers  as  we l l  as  the  va lue  o f  those  tenders ,  fo r  an  examp le ,  i f  you  look  

on  the  le f t  hand  s ide  o f  tha t  tab le ,  bes ides  tha t  we  d id  no t  labe l  i t ,  i t  

supposed  to  be  desc r ip t ion . 

CHAIRPERSON :    And  desc r ip t ion  wou ld  have  been  fo r  tha t  f i r s t  co lumn? 

MR SOKOMBELA :    Fo r  tha t  f i r s t  co lumn Cha i r.  Yes .  20 

CHAIRPERSON :    Oh  Okay,  and  yes  so  maybe  tha t  i s  pa r t  o f  wha t  i s  

con fus ing  me,  okay,  and  –  and  to ta l  the re  is  supposed  to  be  to ta l  o f  wha t?  

MR SOKOMBELA :    The  to ta l  the re  is  s upposed  to  be  the  to ta l  o f  

quo ta t ions  and  con t rac ts . 

ADV MICHAEL MBIKIWA :    So ,  quo ta t ions  and  con t rac ts  i s  a  b reakdown 
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o f  wha t  i s  con ta ined  in  the  to ta l  co lumns .  

MR SOKOMBELA :    Abso lu te ly.   So  –  so  –so  i f  I  am say ing ,  fo r  examp le  i f  

I  make  an  examp le  Cha i r,  you  say  the re ,  I  s a id  award  se lec ted  fo r  tes t ing ,  

the  to ta l  i s  140  and  the  va lue  is  7 .6  b i l l i on  Rands .  

CHAIRPERSON :    Yes ,  Yes ,  Yes ,  Yes .  

MR SOKOMBELA :    Bu t  i f  you  go  to  quo ta t ions  the  number  i s  44  and  the 

va lue  is  11 .7  mi l l ion ,  and  i f  you  go  to  con t rac ts  i t  i s  96  and  the  number  i s  

7 .5  b i l l i on  Rands . 

CHAIRPERSON :    Yes .  

MR SOKOMBELA :    So ,  the  140  is  fo r  44  p lus  96 ,  then  i t  w i l l  g ive  you 10 

140 .  

CHAIRPERSON :    Oh ,  i t  goes  back  to  wha t  I  was  ta lk ing  abou t ,  I  wou ld  

have  expec ted  the  to ta l  to  be  [ in te rvenes ] .   

ADV MICHAEL MBIKIWA :    On  the  fu r thes t  r igh t -hand  co lumn.  

CHAIRPERSON :    Tha t  i s  r igh t ,  maybe  I  shou ld  ask ,  a re  you  le f t -handed? 

MR SOKOMBELA :    No  I  am no t  le f t  handed ,  maybe  my  b ra in  i s  le f t  

handed . 

CHAIRPERSON :    Okay  so  -  so  –  so  now the  quo ta t ions ,  a re  those  

quo ta t ions  tha t  re la te  to  the  con t rac ts  dea l t  w i th  in  the  ex t reme r igh t  

co lumn o r  do  the  quo ta t ions  re la te  to  d i ffe ren t  t ransac t ions? 20 

MR SOKOMBELA :    Quo ta t ions  Cha i r,  wha t  –  wha t  SAA has  in  i ts  Supp ly -

Cha in -Management-Po l icy  has  go t  th resho ld  where  fo r  examp le ,  goods 

and  se rv ices  tha t  a re  be low  500  000  t hey  do  no t  go  to  an  open  

compet i t i ve  tender. 

CHAIRPERSON :    Yes ,  yes .  
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MR SOKOMBELA :    Then  they  w i l l  jus t  make  the  reques t  a  min imum  o f  

th ree  quo ta t ions .   So ,  we  tes t  those  as  a  separa te  popu la t ion ,  yes .  

CHAIRPERSON :    Okay,  okay,  so  in  o the r  words  you  have  two  co lumns  

here . 

MR SOKOMBELA :    Yes  Cha i r.  

CHAIRPERSON :    The  one  co lumn dea ls  w i th  con t rac ts ,  the  o the r  one  

dea ls  w i th  s i tua t ions  where  the re  were  quo ta t ions  bu t  no  con t rac ts . 

MR SOKOMBELA :    Abso lu t le ly.  

CHAIRPERSON :    Or  no t  necessar i l y? 

MR SOKOMBELA :    No t  necessar i ly,  maybe -  maybe  tha t  word  con t rac t 10 

shou ld  be  wr i t ten  con t rac ts  less  tender.  

CHAIRPERSON :    Oh ,  yes .  

MR SOKOMBELA :    Because  those  w i l l  be  the  b ig  t i c ke t ing  i tems .  

CHAIRPERSON :    So ,  the  con t rac ts  one re la tes  to  those  tha t  were  

supposed  to  have  gone  ou t  to  open  tender? 

MR SOKOMBELA :    Abso lu te ly  Cha i r.  

CHAIRPERSON :    And  the  quo ta t ions  re fe rs  to  those  t ransac t ions  wh ich  

were  be low  500 ,  i s  i t  500  000?  

MR SOKOMBELA :    I  th ink  Ja ,  I  th ink  the  th resho ld  was  500  000  Cha ir.  

CHAIRPERSON :    Yes ,  so  tha t  i s  wha t ,  tha t  i s  wha t  quo ta t ions  dea ls  w i th . 20 

MR SOKOMBELA :    Abso lu te ly.  

CHAIRPERSON :    So  i f  I  wan t  to  look  a t  a ny th ing  re la t ing  to  quo ta t ions 

then  I  have  to  look  on ,  on ,  looks  l i ke  the  f i r s t  two  th i rds  o f  the  co lumns ,  

and  then  the  las t  th i rd  dea ls  w i th  con t rac ts? 

MR SOKOMBELA :    Abso lu te ly  Cha i r.  
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CHAIRPERSON :    Okay  a l r igh t  I  th ink  I  unders tand  i t  now.  

MR SOKOMBELA :    Yes ,  Cha i r,  thank  you .   Cha i r  then  tha t  tab le  then  fo r  

an  examp le  we  showed the re  in  tha t  tab le  t ha t  the  number  o f  awards  tha t  

we ,  tha t  were  se lec ted  for  tes t ing  and we  a lso  showed there  the 

expend i tu re  tha t  has  been  incur red  on  the  se lec ted  awards  in  the  cur ren t 

year.   Wh ich  is  the  cur ren t  year  was  the  year  wh ich  is  2016 /2017  id  es t .  i f  

you  look  a t  the  awards  se lec ted  fo r  examp le ,  7 .6  b i l l i on  Rands ,  so  our  

ca lcu la t ions  on  tha t ,  ou t  o f  tha t  7 .6  b i l l i on  R ands  [ in te rvenes ] .   

CHAIRPERSON :    Those  a re  b i l l i ons . 

MR SOKOMBELA :    Yes  b i l l i ons .  10 

CHAIRPERSON :    Every th ing  we  a re  dea l ing  w i th  he re  is  b i l l i ons  i t  

seems . 

MR SOKOMBELA :    No t  necessar i ly  Cha ir,  f o r  examp le  [ in te rvenes ] .   

ADV MICHAEL MBIKIWA :    Ac tua l l y,  no t  th e  quo ta t ions  co lumn because 

as  Mr  Sokombe la  has  sa id  tha t  i s  where  the va lue  was  low  so  tha t  i s  on ly  

11 .7  mi l l ion .   Bu t  the  con t rac ts  co lumn is  7 .5  b i l l i on ,  because  those  a re 

as  you  sa id  a re  the  b ig - t i c ke t  i tems .  

MR SOKOMBELA :    Thank  you  Cha i r. 

CHAIRPERSON :    Okay,  a l l  r igh t ,  yes .    

MR SOKOMBELA :    So  Cha i r  wha t  I  was  s ay ing  is  tha t  where ,  where  we  20 

wou ld  say  expend i tu re  incu rred  on  se lec ted  awards  in  the  cu r ren t  year,  

based  on  our  –  the  in fo rmat ion  tha t  we  ga thered  was  tha t  ou t  o f  tha t  

7 .6  b i l l i on  Rand ’s ,  3 .4  b i l l i on  Rand ’s  was  al ready  incu r red  in  the  cu r ren t  

year  and  tha t  he lps  us  to  iden t i fy  whe ther  i f  the re  is  non-comp l iance  o r  

the re  a re  t ransgress ions  on  the  award ing  on  those  quo ta t ions  o r  tenders ,  
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whether  the re  may  be  i r regu lar  expend i tu re  o r  no t .  

CHAIRPERSON :    Oh ,  okay  so ,  the  va lue  o f  the  140  quo ta t ions  tha t  were  

se lec ted  was  7 .6  b i l l i on  Rands   

MR SOKOMBELA :     In  to ta l  yes  Cha i r  

CHAIRPERSON :    In  to ta l  a l l  o f  them.    

MR SOKOMBELA :    Absou te ly  Cha i r.   

CHAIRPERSON :    And  then ,  then  the re  was 3 .4  b i l l i on  Rand  expend i tu re 

wh ich  was  incu r red  dur ing  tha t  pa r t i cu la r  f in anc ia l  year  o r  no t  necessar i ly  

du r ing  tha t  pa r t i cu la r  year? 

MR SOKOMBELA :    I t  i s  accumu la t ive   10 

CHAIRPERSON :    I t  i s  accumu la t ive 

MR SOKOMBELA :     Because  some o f  the  awards  were  migh t  have  made 

in  the  p r io r  years  bu t  the  con t rac ts  a re  s t i l l  e ffec t ive .    

CHAIRPERSON :    Yes  okay,  okay.   I  unders tand .   

MR SOKOMBELA :    Absou te ly   Cha i r  Yes  Cha ir,  then  on  the  nex t  one  

Cha i r  i s  the  –  is  the  l im i ta t ions  tha t  were  imposed  to  us  on  the  awards 

tha t  we  had  se lec ted ,  fo r  an  examp le  where  we  se lec ted  spec i f i c  

con t rac ts  o r  tenders ,  where  we  were  no t  g i ven ,  the re  you  w i l l  see  Cha i r  

the  l im i ta t ions  tha t  were  imposed  on  us ,  we  had  fou r  con t rac ts  a t  a  va lue  

o f  279  mi l l ion  Rands .  20 

CHAIRPERSON :    Yes .   

MR SOKOMBELA :    And  then  Cha i r,  then  the  nex t  one  we  have  go t  

awards  on  wh ich  non-comp l iance  was  iden t i f ied  [ in te rvenes ] .   

CHAIRPERSON :    I  am sor ry,  be fore  you  p roceed  do  you ,  d id  you  ge t  to 

know wha t  pe rcen tage  o f  the  quo ta t ions  140 was?   So ,  in  o the r  words  you  
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l ooked  a t  140  tha t  you  se lec ted  tha t  was  no t a l l .   

MR SOKOMBELA :    Abso lu te ly  Cha i r.   

CHAIRPERSON :    Bu t  d id  you  know whe ther  tha t  was  abou t  50  percen t ,  

tha t  was  abou t  10  percen t ,  tha t  was  abou t  80  percen t  o f  the  quo ta t ions  

fo r  the  re levan t  pe r iod? 

MR SOKOMBELA :    I  do  no t  have  tha t  s ta t i s t i c s  Cha i r. 

CHAIRPERSON :    You  do  no t  have? 

MR SOKOMBELA :    I  do  no t  have  those  s ta t i s t i c s  Cha ir,  yes . 

CHAIRPERSON :    Because  I  am jus t  wonder ing  i f  –  i f  the  l i m i ta t ions  tha t  

re la ted  to  fou r  quo ta t ions ,  p roduced  o r  the  va lue  the reo f  was  279  mi l l ion ,  10 

i f  you  knew wha t  pe rcen tage  140  was  o f  the  to ta l  quo ta t ions ,  one  cou ld 

have  an  idea  o f  how much  maybe  we  cou ld  be  ta lk ing  o f .   I f  i t  was  

50  percen t  we  cou ld  be  ta lk ing  abou t  ha l f ,  ha l f  a  b i l l i on  Rands .   Okay,  

a l r igh t .  

MR SOKOMBELA :    Okay,  okay.   Thank  you Cha i r.   Cha i r  the  nex t  one  is  

award  on  wh ich  non-comp l iance  was  iden t i f ied  because  a f te r  we  se lec ted  

these  awards ,  we  d id  tes t  whe ther  they  comp l ied  w i th  the  leg is la t ion ,  

Supp ly -Cha in -Management-Po l icy  or  no t ,  and  wha t  we  found  was  tha t  121 

o f  those  awards  to  a  va lue  o f  6 .6  b i l l i on  Rands  d id ,  were  no t  [ in te rvenes ] .   

CHAIRPERSON :    Comp l ian t?  20 

MR SOKOMBELA :    Were  no t  comp l ian t  w i th  the  Supp ly -Cha in-

Management-Po l icy  and  laws  and  regu la t ions .   And  i f  you  look  

[ in te rvenes ] .   

CHAIRPERSON :    We l l  maybe  le t  me  ask  th is  abou t  those .   Do  you  have  

any  reco l lec t ion  or  i s  i t  someth ing  tha t  you wou ld  be  ab le  to  f ind  in  your  
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repor t ,  whe ther  the  na tu re  o f  the  non-comp liances  re la ted  to  se r ious  non-

comp l iances  o r  whe ther  i t  m igh t  have  been  jus t  techn ica l  non-

comp l iances ,  to  ge t  a  p ic tu re  as  to  may be  tha t  maybe  more  than  50  

percen t  o f  the  non-comp l iances  were  s i tua t ions  where  the re  was  no 

comp l iance  a t  a l l?  

MR SOKOMBELA :    There  is  a  lo t  o f  those  Cha i r,  i f  I  may,  because  in  the  

–  in  the  aud i t  repor t  o f  SAA as  –  as  in  te rm s  as  per  the  annua l  repor t ,  we  

have  d isc losed  then  in  te rms  o f  wha t  those  non-comp l iances  were  and 

Cha i r,  those  non-comp l iances  range  f rom,  range  f rom –  f rom the  issue  o f  

SAA no t  go ing  to  an  open  tender,  fo r  an  examp le  the  con f in ing  the  –  the  10 

procurement  p rocesses ,  and  tha t ,  we  found  tha t  tha t  was  con t ra ry  then  to  

Sec t ion  51 ,  pa ragraph ,  sub-paragraph-1 ,  paragraph-A,  Roman f igu re  3 ,  o f  

the  Pub l ic  F inance  Management  Ac t  because  tha t  was  no t  compet i t i ve  o r  

equ i tab le  and  –  and  fa i r  in  te rms  o f  how they  – they  dea l t  w i th  tha t .   O ther  

non-comp l iances  tha t  we  have  iden t i f ies  Cha i r  i s  s i tua t ions  whereby 

awards  were  made  to  –  to  con t rac to rs  where  the  Tax  C learance 

Cer t i f i ca tes  f rom,  tha t  were  con f i rmed  by the  Sou th  A f r i can  Revenue  

Serv ices  were  con f i rmed ,  and  o the rs  were  s i tua t ions  whereby  the  

p re fe ren t ia l  po in t  sys tems  tha t  we  –  tha t  we  were  no t  awarded  in  te rms  o f  

the  Procurement  Po l icy,  F ramework  Ac t ,  I  t h ink  tha t  they  ca l l  i t  the  t rue  20 

PPFA.   Some o f  the  awards  were  –  were  awarded  based  on  the  

ca lcu la t ions  o f  po in ts ,  tha t  were  no t  in  te rms  o f  the i r  o r ig ina l  b id  

documents ,  in  te rms  o f  how they  were  go ing  to  ca lcu la te  the i r  po in ts  to  

award  the  – the  tendere rs .   And  some o f  t he  awards  fo r  examp le  were 

awarded  where ,  fo r  the  supp l ie rs  tha t  d id  no t  sco re  the  h ighes t  po in ts ,  
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you  know,  fo r  the  –  fo r  the  tenders .   And  a lso ,  the re  were  some awards 

tha t  were  awarded  however  the  c r i te r ia  tha t  was  app l ied  to  eva lua te  those  

tenders  d i ffe red  f rom the  c r i te r ia  tha t  was  i n  the  o r ig ina l  b id  documents .   

So ,  among  o thers  those  were  the  –  those  were  the  type  o f  non-

comp l iances  tha t  we  –  tha t  we  iden t i f ied  Cha i r.   

CHAIRPERSON :    Yes ,  no  thank  you .  

MR SOKOMBELA :    Cha i r  I  was  s t i l l  tak ing you  th rough  the  – the  tab le 

i tse l f .  

CHAIRPERSON :    Yes .  

MR SOKOMBELA :    So  wha t  I  was  say ing  is  tha t  abou t  121  con t rac ts  w i th  10 

a  va lue  o f  6 .6  b i l l i on  Rands ,  we  found  th a t  the re  was  non-comp l iance ,  

however  in  the  cu r ren t  year,  we  approx imate ly  abou t  103  were  we  cou ld  

c lass i fy  those  ones  as  i r regu lar  expend i ture  to  the  va lue  o f  2 .6  b i l l i on  

Rands .   Cha i r,  so  tha t  i s  –  tha t  i s  then  th e  tab le  Cha i r,  I  do  no t  know 

Cha i r  i f  you  wan t  me to  go  th rough  each  and every  o ther  number? 

CHAIRPERSON :    Mr  Mb ik iwa? 

ADV MICHAEL MBIKIWA :    I  do  no t  th ink  th a t  i s  necessary  Cha i r  because 

the  –  the  to ta l  i s  a  comb ina t ion  o f  bo th  the  quo ta t ions  and  the  con t rac ts .   

I  jus t  do  wan t  to  ask ,  wha t  the  d i f fe rence  is  be tween  non-comp l iance  and 

i r regu lar  expend i tu re? 20 

MR SOKOMBELA :    The  d i ffe rence  be tween ,  in  ac tua l  fac t  the re  is  no  

d i ffe rence  be tween  the  two ,  bu t  i f  the re  is  non-comp l iance  tha t  may  resu l t  

in  i r regu la r  expend i tu re .   Bu t  you  may  f ind  ou t  tha t  the  reason  why  maybe 

no t  the  who le  6 .6  b i l l i on  Rands  has  –  has been  dec lared  as  a  i r regu la r  

expend i tu re  is  the  fac t  tha t  the  expend i tu re  has  no t  ye t  been  incu rred 
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[ in te rvenes ] .   

ADV MICHAEL MBIKIWA :    In  tha t  f inanc ia l  year? 

MR SOKOMBELA :    In  tha t  f inanc ia l  year  yes .  

ADV MICHAEL MBIKIWA :    Thank  you .   So  –  so  as  you  have  jus t  

descr ibed  as  par t  o f  140  con t rac ts ,  tha t  fo r med par t  o f  your  Samp le ,  121 ,  

so r ry  no t  con t rac ts ,  bo th  quo ta t ions  and  con t rac ts  tha t  fo rmed par t  o f  

your  samp le .   121  were  non-comp l ian t ,  and  103  resu l ted  in  i r regu la r  

expend i tu re ,  i s  tha t  co r rec t? 

MR SOKOMBELA :    Yes  Cha i r.  

ADV MICHAEL MBIKIWA :    Tha t  i s  86  percen t  o f  tenders  in ,  o f  con t rac ts  10 

and  quo ta t ions  in  tha t  year  wh ich  was  non-comp l ian t  w i th  the  SCM Po l icy.  

MR SOKOMBELA :    Cha i r  i f  you  ex t rapo la te ,  you  know because  I  am 

assuming  then  tha t  i s  an  ex t rapo la t ion  to  th e  samp le  [ in te rvenes ] .   

ADV MICHAEL MBIKIWA :    Sor ry  86  percen t w i th in  your  samp le? 

MR SOKOMBELA :    Abso lu te ly  Cha i r.  

CHAIRPERSON :    Yes ,  yes ,  Ja ,  Ja ,  o f  the  samp le?  

ADV MICHAEL MBIKIWA :    O f  the  samp le ,  i ndeed . 

CHAIRPERSON :    And  i t  cou ld  be  worse ,  i t  cou ld  be  be t te r  depend ing  on 

–  on  wha t  you  f ind  in  te rms  o f  those  tha t  were  no t  se lec ted  as  par t  o f  the  

samp l ing . 20 

MR SOKOMBELA :    Abso lu te ly  Cha i r.    

CHAIRPERSON :    Ja .  

ADV MICHAEL MBIKIWA :    Are  you  ab le to  say  whe ther  i t  i s  

rep resen ta t ive?   Whether  a  samp le  o f  7 .6  b i l l i on  Rand  in  va lue  is  

rep resen ta t ive?     
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MR SOKOMBELA :    Cha i r  I  th ink  –  I  th ink  i t  i s  rep resen ta t ive  because  I  

th ink  the  s ta te  o f  non-comp l iance  w i th  Supp ly  Cha in  Management  Po l icy  

leg is la t ion  a t  SAA is ,  the  non-comp l iance  is  ve ry  low  the re ,  you  know,  I  

th ink  in  mos t  ins tances  [ in te rvenes ] . 

CHAIRPERSON :    We l l  –  we l l  be fo re  you  sa id  ve ry  low 

MR SOKOMBELA :    Very  h igh  I  am  sor ry  Cha i r.  

CHAIRPERSON :    Maybe  i t  i s  two  nega t ives .   We l l  I  was  wonder ing 

whe ther  you  were  go ing  to  say  i t  i s  ho r r ib le . 

MR SOKOMBELA :    Yes ,  Cha i r.  

CHAIRPERSON :    I t  i s  ho r r ib le .  10 

MR SOKOMBELA :    I t  i s  ho r r ib le ,  Cha i r.  

CHAIRPERSON :    Yes ,  okay,  thank  you .   We l l ,  excuse  me,  I  go  back  to  my  

ear l ie r  p rob ing .   I f  in  the  2016 /2017  f inancia l  year  you  found  tha t  ou t  o f  

140  a  samp le  o f  140 quo ta t ions ,  t ransac t ions  based  on  quo ta t ions ,  121 

were  no t  comp l ian t  w i th  the  laws .   How wou ld  i t  be  poss ib le  tha t  your  

p redecessors  cou ld  no t  have  p icked  up  even  10  ou t  o f  the  121?   Because 

I  take  i t  i f  they  had  p icked  up  the  10  ou t  of  the  121  tha t  you  found  o r  a 

s imi la r  pe rcen tage  even  i f  they  d id  no t  go  to the  sa le  I  wou ld  imag ine  tha t  

they  wou ld  no t  have  g iven  a  c lean  aud i t  and  you  mus t  jus t  te l l  me  i f  I  am  

misunders tand ing  th ings  because  I  am no t  a n  Aud i to r.   Bu t  tha t  i s  the  k ind  20 

o f  ques t ions  tha t  comes  to  my  mind .   I f  you  take  140  t ransac t ions  and  you  

tes t  them in  te rms  o f  comp l iance  and  you  f ind  such  a  h igh  number  121  no t  

comp l ian t  and  I  am r igh t  in  th ink ing  tha t  a  c lean  aud i t  means  tha t  your  

p redecessors  d id  no t  f ind  any  non-comp l iance ,  how is  tha t  poss ib le?  And 

aga in  you  mus t  jus t  te l l  me  i f  you  say  Cha ir  you  a re  no t  an  Aud i to r  I  can  
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see ,  so  tha t  i s  why  you  do  no t  unders tand  th is .  

MR SOKOMBELA :    Ja  Ja  Cha i r,  I  th ink  th is  i s  an  a rea  tha t  I  th ink  as  pa r t  

o f  us  reques t ing  access  to  the  Predecessors  Aud i to rs  f i les ,  where  we 

agreed  w i th  the  p rev ious  Aud i to rs  because  the re  was  no t  much  work  tha t  

was  done  the re  and  we  agreed  w i th  them tha t  on  our  s ide  we  were  go ing 

to  bas ica l l y  s ta r t  f r om sc ra tch ,  you  know,  because  we  wan ted  to  see  in 

te rms  o f  how much  work  they  have  done  on  Supp ly  Cha in  Management  bu t  

based  on  the  feedback  tha t  I  have  rece ived  f rom my  team and  a lso  the 

engagements  a lso  tha t  we  had  w i th  the  Predecessor  Aud i to rs .   Ja .   There  

was  no t  much  work  tha t  was  done  in  tha t  space . 10 

CHAIRPERSON :    You  say  tha t  you  d iscussed  the  issue  w i th  them, and  

they  agreed  tha t  they  had  no t  done  much  work  in  regard  to  tha t?  

MR SOKOMBELA :    Abso lu te ly  Cha i r.  

CHAIRPERSON :    Yes .   Wou ld  tha t ,  wha t  wou ld  no t  do ing  work  on  th is  

k ind  o f  th ing  do  i f  one  were  to  look  a t  how the  Aud i t  was  done .   I  mean ,  

wou ld  you ,  wou ld  one  be  ab le  to  say  we  d id  a  good  job ,  they  d id  a  good 

job  i f  they  d id  no t  do  th is  o r  i s  the  pos i t ion  tha t  we l l  r ea l l y  i f  you  d id  no t  

do  th is  you  canno t  be  sa id  to  have  done  a  g ood  job  o r  i s  the  pos i t ion  tha t  

look  i t  i s  no t  a  good  re f lec t ion  on  them,  bu t  tha t  i s  how fa r  one  can  take  

i t .   Or  i s  the  pos i t ion  tha t  to  say  we l l  these  th ings  do  happen ,  you  know 20 

even  to  the  bes t  Aud i to rs .   So  I  am,  i t  i s  ju s t  tha t  fo r  me to  f ind  tha t  121  

o f  140  t ransac t ions  tha t  you  have  looked  a t  were  non-comp l ian t .   Tha t  i s  

a  ve ry  h igh  number,  tha t  i s  why  I  was  th ink ing  you  were  go ing  to  say  i t  i s  

ho r r ib le  and  you  d id  say,  you  desc r ibe  i t  l i ke  tha t  and  i f  the re  was 

someth ing  so  horr ib le  even  in  the  p rev ious year ’s ,  how cou ld  i t  no t  have  
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been  p icked  up  and  or  was  i t  a  ques t ion  o f  maybe  a  pro fess iona l 

judgement  no t  made  to  do  -  to  do  th is  k ind  o f  work  and  tha t  i s  why.   I f  you  

say  look  I  canno t  exp la in  i t  fee l  f ree  to  say  so .   I f  you  say  look  I  do  

unders tand  I  jus t  wan t  to  see  how I  mus t  loo k  a t  th is  k ind  o f  th ing .  

MR SOKOMBELA :    Cha i r,  I  th ink  wha t  I  can  say on  my  s ide  is  tha t  we  – 

we  t r ied  to  -  we  t r y  by  a l l  means  to  ensure tha t  we  g ive  gu idance  to  the ,  

espec ia l l y  the  Aud i to rs  and  p r iva te  p rac t ices [ in te rvenes ] .  

CHAIRPERSON :    Yes ,  yes .  

MR SOKOMBELA :    In  te rms  o f  tes t ing  how to  tes t  Supp ly  Cha in  

Management ,  because  i f  you  remember  Chai r  yes te rday,  one  o f  the  th ings  10 

tha t  we  ta lked  abou t  i s  the  d i f fe rence  between  how a re  Pub l ic  Sec to r  

Aud i to rs  o r  Government  Aud i to rs  do  the  aud i t  work  as  and  –  and  Pr iva te  

Sec to r  Aud i to rs  [ in te rvenes ] .  

CHAIRPERSON :    Yes  

MR SOKOMBELA :    And  wha t  I  sa id  the re  is  tha t  us  when  i t  comes  to  

comp l iance  we  a re  b ig  on  comp l iance  and  one  impor tan t  i s sue  then  to  

men t ion  Cha i r  i s  tha t  because  we  know then  tha t  when  i t  comes  to  

comp l iance  work  the re  is  a  lo t  o f  gu idance  tha t  we  p rov ide  when  the 

aud i to rs  in  p r iva te  p rac t ice  a re  do ing  the  a ud i ts  o f  Sta te  Owned En t i t ies .   

We even  g ive  them the  work ing  papers  tha t  we  use  tha t  has  go t  the  same 20 

procedures  tha t  we  execu te  to  ensure  them tha t  they  a re  ab le  to  p ick  up 

the  issues  and  we  even ,  because  wha t  we  a lso  do ,  because  in  the  aud i t  o f  

Supp ly -Cha in -Management  the  aud i t  o ff i ce  i s  qu i te  advanced ,  because  we 

a re  ab le  a lso  to  even  do  the  background  checks  us ing  th i rd  pa r ty  da ta .   

So  tha t  i s  a  se rv ice  a lso  tha t  we  o ffe r  to  t hem, fo r  an  examp le  they  w i l l  
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ge t  the  da ta  f rom the  Sta te  Owned En t i ty,  t hey  g ive  i t  to  us  then  we  w i l l  

r un  Compute r  Ass is ted  Aud i t  Techn iques ,  we  ca l l  them CAT S.   We  w i l l  r un  

CATS fo r  them.  And  those  CATS w i l l  come o ff  w i th  con f l i c t  o f  in te res t ,  we  

w i l l  come up  w i th  dup l ica te  payments  we  w i l l  come up  w i th  a  lo t  o f  th ings  

so  tha t  they  can  be  ab le  to  be  empowered to  –  to  execu te  the  aud i t  o f  

Supp ly -Cha in -Management  success fu l l y  and  a lso  the re  is  a  lo t  o f  

techn ica l  gu idance ,  the  memorandums  tha t  the  aud i t  o f f i ce  p roduces  on  a 

regu la r  bas is ,  tha t  a lso  ge ts  g iven  to  the  Pr iva te  Sec to r  f i rms  and  i t  i s  

ava i lab le  on  the  webs i te  o f  the  Aud i to r  G enera l .   A t  t imes  as  we l l  we  

wou ld  have  fo r  an  examp le  a  workshop ,  we  wou ld  workshop  them, we  10 

ca l l ing  i t  as ,  we  used  to  ca l l  i t  a  Sec t ion  4 -3  Workshop  where  a l l  the  

Aud i to rs  o f  Sta te  Owned En t i t ies  tha t  f rom the  Pr iva te  Sec to r  f i rms  w i l l  

come so  tha t  we  can  workshop  w i th  them , spec i f i ca l l y  on  the  aud i t  o f  

Supp ly -Cha in -Management  as  we l l  as  a  aud i t  o f  pe r fo rmance  in fo rmat ion  

because  those  a re  the  a reas  tha t  we  understand  tha t  maybe  they  may  no t  

have  the  techn ica l  exper t i se .  

CHAIRPERSON :    And  so  –  so  your  p redecessors  Pr ice  Wate rhouse  and 

Nkonk i ,  they  knew o f  the  ava i lab i l i ty  o f  tha t  ass is tance ,  they  wou ld  have 

known abou t  i ts  ava i lab i l i ty.  

MR SOKOMBELA :    I  am sor ry  Cha i r ;  they knew and  even  some o f  the  20 

i n fo rmat ion  fo r  an  examp le  I  wou ld  meet  w i th  them  and  I  wou ld  g ive  i t  to  

them.  

CHAIRPERSON :    G ive  i t  to  them.  

MR SOKOMBELA :    Abso lu te ly.  

CHAIRPERSON :    So  i f  the re  is  any  par t  o f  the  job  they  d id  no t  do  or  d id 
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no t  do  p roper ly  i t  canno t  be  because  the re  was  no  ass is tance  ava i lab le  i f  

they  needed  i t .   

MR SOKOMBELA :    Abso lu te ly  Cha i r,  abso lu te ly.  

CHAIRPERSON:   Bu t  a lso ,  you  ment ioned  ear l ie r  on  tha t  Pr icewate rhouse 

is  a  b ig  aud i t ing  f i rm  and  you  ta lked  abou t  i ts  repu ta t ion  and  so  on .   I f  

one  has  regard  to  i ts  s ize  and  i ts  repu ta t io n  and  you  migh t  even  know a 

lo t  abou t  the  sk i l l s  they  have ,  the  exper t i se  they  have .   Then  one  is  

en t i t led  to  look  a t  the  work  done  aga ins t  the  k ind  o f  exper t i se  and  tha t  

one  expec ts  f rom a  f i rm l i ke  tha t .    

So ,  i f  one  has  regard  to  tha t  i t  may  be  tha t  i t  i s  d i f f i cu l t  to  unders tand 10 

why  th is  was  no t  done .   Wou ld  tha t  be  a  fa i r  comment  as  fa r  as  you  a re  

concerned?    

MR SOKOMBELA:   Ja  . . .  ( in te rvenes )  

CHAIRPERSON:   To  say  the  leas t .  

MR SOKOMBELA:   Cha i r  to  say  the  leas t  I  th ink  i t  i s  d i f f i cu l t  to  

unders tand  tha t .  

CHAIRPERSON:   Yes .  

MR SOKOMBELA:   I  th ink  a lso  one  o the r  i mpor tan t  aspec t  i s  tha t  maybe  

peop le  wou ld  say  espec ia l l y  the  f i rms  wou ld say  may  th is  i s  the  spec ia l i ty  

o f  the  AG.   Us  maybe  we  a re  good  in  aud i t ing  f inanc ia l  s ta tements .   20 

Maybe  tha t  i s  where  maybe  our -  mos t  o f  ou r  energy  is  go ing  to  be  and  I  

am specu la t ing  here  Cha ir.   I  am  no t -  I  am  j us t  . . .  ( in te rvenes )  

CHAIRPERSON:   Ja .  

MR SOKOMBELA:   I  am jus t  specu la t ing  in  t e rms  o f ,  ja .  

CHAIRPERSON:   Bu t  o f  course ,  the  answer to  tha t  i s  you  shou ld  no t  take 
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work  tha t  you  do  no t  have  the  capac i ty  to do .   And  you  shou ld  no t  do -  

take  work  tha t  you  do  no t  have  sk i l l s  or  exper t i se  necessary  to  do .  

MR SOKOMBELA:   Abso lu te ly  Cha i r. 

CHAIRPERSON:   So  tha t  i s  the  one  par t .   T he  second  par t ,  p robab ly  tha t  

k ind  o f  exp lana t ion  canno t  ava i l  a  f i rm l i ke  Pr icewate rhouse .   Even  I  do  

no t  know whe ther  when  i t  i s  a  jo in t  appo in tment  as  i t  was  fo r  those  years 

i t  i s  poss ib le  fo r  the  one  the  par tne r  to  say,  we l l  no ,  tha t  one  was  done  by  

so  and  so .   By  the  one  we  were  jo in t  appo in ted  w i th  so  I  am  no t  

respons ib le .   I  do  no t  know whe ther  tha t  i s  poss ib le .    

Bu t  even  then ,  I  do  no t  know whe ther  Nkonk i -  i t  wou ld  ava i l  Nkonk i  to  s i t  10 

to  exp la in  th is  by  way  o f  lack  o f  any  exper ience  o r  exper t i se  or  capac i ty.   

I  do  no t  know,  a re  you  ab le  to  say  any th ing  abou t  th is?  

MR SOKOMBELA:   I  th ink  Cha i r  l i ke  you  sa id  I  th ink  th is -  I  sa id  yes te rday  

the  Pr icewate rhouseCoopers  is  a  g loba l  f i rm tha t  has  go t  p ro fess iona ls .  

At  the  t ime  when  Nkonk i  was  s t i l l  ava i lab le  o r  was  s t i l l  i n  the  space  as  

we l l  was  a  med ium s ized  f i rm.   And  then  a lso  then  the  peop le  then  tha t 

were  in t rus ted  w i th  the  aud i ts  were  seasoned  p ro fess iona ls .    

And  the re  were  peop le  then  tha t  where  I  am s i t t ing ,  I  wou ld  no t  have  

doub ted-  I  wou ld  no t  doub t  tha t  they  knew wha t  the  r igh t  th ing  was  in  

te rms  o f  wha t  they  were  expec ted  –  wha t  they  were  expec ted  to  do .  20 

CHAIRPERSON:   We l l  tha t  i s  a l l  ve ry  impor tan t  fo r  th is  Commiss ion ’s  

inqu i r y  because  where  someth ing  was  no t  done  p roper ly  one  o f  the  th ings  

one  wou ld  look  a t  i s  whe ther  tha t  was  a  resu l t  o f  incompetence  o r  a  resu l t  

o f  neg l igence ,  a  resu l t  o f  lack  o f  appropr ia te  exper t i se  o r  whe ther  i t  i s  

someth ing  much  more  than  tha t .    
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Whether  peop le  were  aware  o f  wha t  they  were  supposed  to  do .   They  

knew the  t rue  pos i t ion  bu t  fo r  ce r ta in  reasons  d id  no t  wan t  to  do  the  r igh t  

th ing .   You  unders tand? 

MR SOKOMBELA:   Abso lu te ly  Cha i r. 

CHAIRPERSON:   Yes .   Okay,  thank  you . 

ADV MICHAEL MBIKIWA:   Thank  you .   Mr  Sokombe la  I  wou ld  l ike  to  take 

you  to  an  aspec t  o f  the  de ta i led  aud i t  f ind in gs .  

MR SOKOMBELA:   Yes .  

ADV MICHAEL MBIKIWA:   A t tached  to  the  management  repor t .  

MR SOKOMBELA:   Abso lu te ly. 10 

ADV MICHAEL MBIKIWA:   Can  I  ask  you  to  go  to  f i le  DD20C? 

CHAIRPERSON:   Shou ld  I  c lose  the  one  w ith  the  repor t  o r  w i l l  we  come 

back  to  i t?  

ADV MICHAEL MBIKIWA:   We w i l l  come back  to  i t  a t  some po in t  Cha i r  

bu t  no t  fo r  the  t ime  be ing .  

CHAIRPERSON:   No t  now.  

ADV MICHAEL MBIKIWA:   You  can  c lose  i t  f o r  now. 

CHAIRPERSON:   Okay. 

ADV MICHAEL MBIKIWA:   And  can  I  ask  you  to  go  to  page  1104 .    

MR SOKOMBELA:   1104? 20 

ADV MICHAEL MBIKIWA:   Yes .   Th is  i s  t i t led ,  Lack  o f  Effec t ive  and  

Appropr ia te  Steps  to  Preven t  I r regu la r  and  Fru i t less  and  Was te fu l  

Expend i tu re .   And  the re  a re  two  tab les ,  A . . .  ( in te rvenes )  

CHAIRPERSON:   Be fo re  you  p roceed  is  th is  pa r t -  i s  th is  ano ther  repor t  o r  

i s  i t  pa r t  o f  the  repor t  we  were  look ing  a t?  
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ADV MICHAEL MBIKIWA:   Cha i r  i t  i s  an  Annexure  to  the  repor t  we  were 

look ing  a t .  

CHAIRPERSON:   Ja .  

ADV MICHAEL MBIKIWA:   And  i t  was  inc luded  in  the  page  numbers  tha t  I  

gave  you .  

CHAIRPERSON:   Ja .   Okay,  I  th ink  we  mus t  jus t  iden t i fy  i t  p roper ly  fo r  

the  t ransc r ip ts .  

ADV MICHAEL MBIKIWA:   Indeed .  

CHAIRPERSON:   Ja .  

ADV MICHAEL MBIKIWA:   Cha i r  th is  is  the  De ta i led  Aud i t  F ind ings  10 

a t tached  to  the  Management  Repor t .  

CHAIRPERSON:   Where  does  th is  pa r t i cu lar  Annexure  s tar t  f r om? 

ADV MICHAEL MBIKIWA:   The  Annexures  . . .  ( in te rvenes)  

CHAIRPERSON:   Th is  page  is  I  take  i t  pa r t  o f  an  Annexure  tha t  s ta r ts  

f rom somewhere  ear l ier.  

ADV MICHAEL MBIKIWA:   I t  s ta r ts  a t  page  950  Cha ir.  

CHAIRPERSON:   Okay,  I  th ink  fo r  the  record  i f  you  jus t  s ta te  tha t  . . .  

( in te rvenes)  

ADV MICHAEL MBIKIWA:   Indeed .  

CHAIRPERSON:   So  tha t  whoever  reads  the  t ransc r ip t  knows . 20 

ADV MICHAEL MBIKIWA:   Yes ,  i t  i s -  i t  beg ins  a t  950  and  we  a re  a t  page  

1104 .  

CHAIRPERSON:   Okay.   Does  the  par t i cu la r  Annexure  have  a  pa r t i cu la r  

t i t le  o r  any th ing  l i ke  tha t?  

ADV MICHAEL MBIKIWA:   Indeed  Cha ir.   Th e  t i t le  i s  . . .  ( in te rvenes)  
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CHAIRPERSON:   Le t  us  spec i fy  a l l  o f  tha t .  

ADV MICHAEL MBIKIWA:   Yes .   The  t i t le  i s  Annexure  A,  Ma t te rs  A ffec t ing  

the  Aud i to r  Repor t  F inanc ia l  Sta tement  Re la ted  F ind ings .  

CHAIRPERSON:   Okay  and  you  sa id  i t  s ta r ts  f rom 900  and? 

ADV MICHAEL MBIKIWA:   950 .  

CHAIRPERSON:   And  i t  goes  up  to?  

ADV MICHAEL MBIKIWA:   The-  Cha i r  I  need  to  check  where  . . .  

( in te rvenes)  

CHAIRPERSON:   Up  to  where  i t  goes .  

ADV MICHAEL MBIKIWA:   A ,  B and  C  spec i f i ca l l y  beg in . 10 

CHAIRPERSON:   Oh .  

ADV MICHAEL MBIKIWA:   I  know where C-  I  know where  the  th ree  

Annexures  end . 

CHAIRPERSON:   Yes .   Okay,  no  tha t  i s  f ine .  

ADV MICHAEL MBIKIWA:   Oh  no  so r ry,  I  do  have  i t .  

CHAIRPERSON:   Uh-huh . 

ADV MICHAEL MBIKIWA:   I t  ends  a t  1171 .   Annexure  B beg ins  a t  1172 .  

CHAIRPERSON:   Yes  okay,  no  tha t  i s  f ine .   So ,  w i th  every  page  tha t  we  

go ing  to  i t  i s  impor tan t  tha t  we  know i f  i t  i s  pa r t  o f  a  la rge r  document . 

ADV MICHAEL MBIKIWA:   Cer ta in ly. 20 

CHAIRPERSON:   What  tha t  document  i s ,  where  i t  s ta r ts  f rom and  up  to  

where  i t  goes . 

ADV MICHAEL MBIKIWA:   Cer ta in ly  Cha i r. 

CHAIRPERSON:   Okay  a l r igh t . 

ADV MICHAEL MBIKIWA:   Mr  Sokombe la can  you  exp la in  to  us  wha t  
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these  two  tab les  rep resen t?  

CHAIRPERSON:   We a re  now back  a t  page  1104 .  

ADV MICHAEL MBIKIWA:   Sor ry,  1104  Cha i r.  

CHAIRPERSON:   Ja .  

MR SOKOMBELA:   Cha i r  these  two  ta b les  wha t  these  two  tab les  

rep resen t  i s  tha t  the  f i r s t  tab le  rep resen t  wha t  management  has  d isc losed  

in  the  f inanc ia l  s ta tements  o r  the  annua l  repor t .   You  wou ld  see  the re ,  

Cha i r  . . .  ( in te rvenes)  

CHAIRPERSON:   Is  tha t  the  one  say ing  Type  o f  Expend i tu re? 

MR SOKOMBELA:   There  is  one  tab le  tha t  h as  go t  two ,  number  1 ,  number  10 

2  on ly.  

CHAIRPERSON:   Yes .  

MR SOKOMBELA:   Where  number  1  i s  f ru i t less  and  was te fu l  expend i tu re . 

CHAIRPERSON:   Yes .  

MR SOKOMBELA:   Cur ren t  year,  the  va lue  is  40 .4  mi l l ion .  

CHAIRPERSON:   Mm-hmm.  

MR SOKOMBELA:   And  then  the  o the r  one  is  i r regu lar  expend i tu re 

cu r ren t  year  the  va lue  is  125 .9  mi l l ion .  

CHAIRPERSON:   Yes .  

MR SOKOMBELA:   Abso lu te ly  cha i r  w i th  a  to ta l  o f  166 .3  mi l l ion .  20 

CHAIRPERSON:   Yes .  

MR SOKOMBELA:   So ,  Cha i r  tha t  i s  then  the  tab le  tha t  we  were 

demons t ra t ing  in  te rms  o f  wha t  management  has  iden t i f ied  and  repor ted  

in  the  f inanc ia l  s ta tements  themse lves .   However,  in  tab le  B Cha ir  we  are 

l i s t ing  then  the  number  o f  the  f ind ings  tha t  we  have  iden t i f ied  as  the  Aud i t  
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Off ice .  

CHAIRPERSON:   Yes .  

MR SOKOMBELA:   Where  then  us  we  have  iden t i f ied  i t  th rough  the  

se lec t ion  tha t  we  have  done  our  own i r regu la r  expend i tu re  as  we l l  as 

f ru i t less  and  was te fu l  expend i tu re .  

CHAIRPERSON:   Yes .  

MR SOKOMBELA:   I f  you  look  a t  tha t  tab le  i t  has  go t  f rom the  le f t -hand  

s ide  number,  desc r ip t ion  o f  f ind ings  ra ised .   The  o the r  co lumn is  i r regu la r  

expend i tu re ,  the  o the r  co lumn is  f ru i t less  and  was te fu l  expend i tu re .   The 

las t  co lumn is  the  commun ica t ion  number  tha t  commun ica t ion  number  i s  10 

when we  issue  the  f ind ings  to  the  Aud i tee .  

CHAIRPERSON:   Yes .  

MR SOKOMBELA:   We g ive  i t  a  number  to  say  i t  i s  commun ica t ion  

number  5 ,  number  15 ,  number  98  o r  number 100 .  

CHAIRPERSON:   Yes .    

MR SOKOMBELA:   So ,  th is  i s  then  the  co lumn isa t ion  o f  the  f ind ings  tha t  

we  have  issued  to  SAA tha t  e i the r  has  resu l ted  in  i r regu la r  expend i tu re  or  

has  resu l ted  in  f ru i t less  and  was te fu l  expend i tu re  Cha i r.    

ADV MICHAEL MBIKIWA:   And  i f  we  go  over  the  page  to  1105 ,  can  you  

te l l  us  wha t  the  to ta ls  in  respec t  o f  each  o f  those  were? 20 

MR SOKOMBELA:   Cha i r  the  to ta l  fo r  i r regu la r  expend i ture  is  4 .5  b i l l i on  

rand  wor th  o f  i r regu la r  expend i tu re . 

CHAIRPERSON:   Yes ,  maybe  you-  jus t  fo r  r ecord  purposes  you  cou ld  g ive 

the  exac t  amoun t .  

MR SOKOMBELA:   Cha i r  the  to ta l  amoun t  fo r  i r regu la r  expend i ture  is  4 
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521  956  053 .46 

CHAIRPERSON:   Yes .  

MR SOKOMBELA:   I  hope  I  read  p roper ly. 

ADV MICHAEL MBIKIWA:   Spo t  on .  

MR SOKOMBELA:   I  was  spo t  on .   Okay.  

CHAIRPERSON:   We l l  i f  an  aud i to r  canno t  read  i t  p roper ly  then  . . .  

( in te rvenes)  

MR SOKOMBELA:   Ja .  

CHAIRPERSON:   Nobody  can .   Yes  okay.   Then  f ru i t less  and  was te fu l  

expend i tu re .  10 

MR SOKOMBELA:   The  va lue  o f  f ru i t less  and  was te fu l  expend i tu re  to ta l  

va lue  Cha ir  i s  3  684  621 .61 .  

CHAIRPERSON:   Yes .   So ,  i f  you  pu t  the  two  toge ther  then  you  a re  a t  

abou t  4 ,8 -  i s  tha t  r igh t?  

MR SOKOMBELA:   Abso lu te ly  Cha i r. 

CHAIRPERSON:   4 ,8  b i l l i on  rand .  

MR SOKOMBELA:   Abso lu te ly  Cha i r. 

CHAIRPERSON:   Pu t t ing  i r regu la r  expend i tu re  and  f ru i t less  and  was te fu l  

expend i tu re  toge ther.   And  tha t  th is  i s  no t  necessar i ly  the  t rue  p ic tu re  

because  wha tever  you  were  do ing  was  based  on  samp les . 20 

MR SOKOMBELA:   Cha i r  th is  i s  no t  a  t rue  re f lec t ion .  

CHAIRPERSON:   Yes .  

MR SOKOMBELA:   O f -  because  l i ke  I  sa id  yes te rday,  we  tes t -  we  se lec t  

samp les .   Management  then  is  requ i red  t o  go  and  look  a t  the  who le  

popu la t ion  and  come back  to  us  and  say,  we  have  looked  a t  the  who le  
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popu la t ion ,  we  have  iden t i f ied  4 .5  b i l l i on ,  we  have  iden t i f ied  10  b i l l i on  fo r  

an  examp le .   Then  we  w i l l  per fo rm our  own add i t iona l  p rocedures  to  tes t  

the  c red ib i l i ty  o f  tha t  number  tha t  management  comes  w i th  i t  to  us .   And  i f  

then  i t  i s  okay-  tha t  i t  i s  okay,  then  we  w i l l  ag ree .   Then  they  w i l l  d isc lose 

in  the  f inanc ia l  s ta tements  i f  we  agree .   Then  i t  may  no t  resu l t  in  a  

qua l i f i ca t ion .    

Bu t  in  th is  ins tance  Management  cou ld  no t -  they  d id  t r y  to  go  and  rev ise 

th rough  the  who le  popu la t ion  bu t  un fo r tuna te ly,  they  were  faced  w i th  the  

same cha l lenges  tha t  we  a re  faced  w i th .   And  they  cons idered  hence  i f  

you  look  a t  the  f inanc ia l  s ta tements  the  va lue  tha t  i s  d isc losed  the re  in  10 

tha t  f i r s t  tab le  Cha i r  o f  125  mi l l ion  fo r  i r regu la r  expend i tu re  and  o f  40 

mi l l ion  fo r  f ru i t less  and  was te fu l  expend i ture ,  i t  i s  because  Management  

sa id  we  a re  go ing  to  be  qua l i f ied  anyway.   So  why  bo ther  to  upda te  the  . . .  

( in te rvenes)  

CHAIRPERSON:   Bu t  tha t  i s -  tha t  mus t  be  i r respons ib le  is  i t  no t?   

Because  as  Management  you  mus t  wan t  to  know the  t rue -  the  fu l l  ex tend  

o f  the  p rob lem.   Te l l  me  i f  I  am be ing  too  harsh .   I  mean  i f  aud i to rs  come 

and  say  you  have  a  se r ious  p rob lem bu t  we  canno t  te l l  you  the  t rue  

pos i t ion  because  we  work  on  samp le .   Bu t  i f  you  look  a t  wha t  we  have  

found  even  based  on  samp les ,  i t  i s  te r r ib le .    20 

You mus t -  you  wou ld  have  to  go  and  say,  I  r ea l l y  wan t  to  f ind  ou t  the  fu l l  

dep th  o f  the  p rob lem.   Because  wha t  may  need  to  be  done  mus t  be  done- 

mus t  be  dec ided  upon  on  t rue  fac ts .   And  I  do  no t  th ink  i t  shou ld  be  the  

r igh t  approach  to  say,  oh  we  w i l l  ge t  a  qu a l i f ied  op in ion  anyway  so  i t  i s  

f ine .   Am I  be ing  harsh  on  them? 
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MR SOKOMBELA:   You  a re  no t  be ing  harsh  Cha i r  however  i t  i s  whe ther  i t  

was  p rac t ica l  fo r  them  to  go  because  the  m agn i tude  o f  the  p rob lems  was 

b ig .   Ear l ie r  on  I  re f lec ted  in  te rms  o f  the  cha l lenges  tha t  we  faced  w i th 

the  con t rac t  management  sys tem.   In  te rms  o f  then  the  con t rac t  

management  a t  SAA is  a  b ig  p rob lem,  i t  i s  a  mess ,  I  can  sa fe ly  say  i t  i s  a  

mess  bas ica l l y.   Because  tha t  asse t  –  the  con t rac t  reg is te r  i tse l f  were  no t  

sa t is f ied  whe ther  i t  i s  comp le te  o r  no t  Cha i r.   

So ,  fo r  them I  remember  they  s ta r ted  I  th ink  to  go  to -  go  to  the  who le 

popu la t ion  I  th ink  somewhere  in  Sep tember i f  I  am no t  mis taken  o f  2017 .   

We s igned  the  aud i t  repor t  by  December  bu t  a f te r  abou t  two  weeks  o f  10 

them-  because  I  remember  they  even  deve loped  the  check l is t  in  te rms  o f  

how they  a re  go ing  to  go  abou t .   And  tha t  check l is t  I  th ink  the  Head  o f  

In te rna l  Aud i t  a t  SAA was  reques ted  by  the  Aud i t  Commi t tee  to  ass is t  

Management  to  do  th is  exerc ise .    

However,  a f te r  I  th ink  abou t  two  weeks  o f  pe r fo rming  tha t  exerc ise  fo r  an  

examp le  Management  the re  were  cer ta in ,  fo r  examp le  the re  were  ce r ta in 

con t rac ts  tha t  they  cou ld  no t  f ind .   There  was  ce r ta in  documenta t ion  even 

in  the  tender  documents  tha t  they  cou ld  no t f ind  an  accoun t  fo r.   And  they  

cons ide red  and  sa id  they  need  more  t ime  fo r  them.  No t  on ly  a  mon th  o r  

two  o r  th ree  bu t  they  wou ld  need  to  ac tua l l y  have  a  ded ica ted  team tha t  20 

wou ld  look  in to  tha t  and  come up  w i th  a  cred ib le  amoun t .   So ,  you  can  

see  then  tha t  i t  was -  the  p rob lem the re  wa s  sys temat ic  as  oppose  to  say 

maybe  i t  i s  a  mis take  o f  someone .   I t  was  a  sys temat ic  i ssue  tha t  cou ld  

no t  jus t  be  co r rec ted  w i th in  a  few  weeks  or  so .    

CHAIRPERSON:   Yes ,  tha t  may  be  so bu t  ce r ta in ly  how a re  you go ing  to 
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cor rec t  a  p rob lem i f  you  do  no t  know how fa r  i t  goes?   Tha t  i s  my  

concern .   So  tha t  i s  pa r t  o f  my  concern .   Bu t  I  go  back  to  my  ques t ion .   I t  

i s  d i f f i cu l t  fo r  me to  th ink  tha t  SAA sud den ly  ou t  o f  the  b lue  in  the  

2016 /2017  f inanc ia l  year  found  i tse l f  in  th i s  mess  tha t  you  have  to ld  me 

abou t  and  tha t  the  o the r  years  when  they  were  be ing  g iven  c lean  aud i ts  

by  Pr icewate rhouse  and  Nkonk i ,  the re  was  no  mess .    

What  do  you  say  to  tha t?   I  am f ind ing  i t  d i f f i cu l t  to  th ink  tha t  they  were  in  

th is  mess  in  wh ich  you-  in  wha t  you  descr ibed  as  a  mess  in  2016 /2017 

f inanc ia l  year  jus t  ou t  o f  the  b lue  in  th is  f inanc ia l  year.   Bu t  the  o the r  

years  every th ing  was  f ine .   There  was  no th ing  anybody  cou ld  p ick  up  and 10 

say  the re  is  a  p rob lem here .    

MR SOKOMBELA:   Cha i r  I  m igh t  say  our  aud i t  work  a t  SAA inc lud ing  the 

aud i t  work  tha t  we  had  done  in  supp ly  cha in  management  and  the  aud i to r  

f inanc ia l  s ta tements  and  the  aud i t  op i n ion  tha t  we  expressed  is  

appropr ia te .   And  a lso ,  i t  i s  d i f f i cu l t  fo r  me to  answer  I  th ink  . . .  

( in te rvenes)  

CHAIRPERSON:   Ja ,  I  know.  

MR SOKOMBELA:   Your  ques t ion  in  te rms o f  why  th is  th ing  because  I  

th ink  fo r  us  tha t  i s  wha t  we  found  when  we  ge t  the re .  

CHAIRPERSON:   Yes .  20 

MR SOKOMBELA:   We found  tha t  th ings -  i t  was  a  mess  bas ica l l y. 

CHAIRPERSON:   Yes .  

MR SOKOMBELA:   I t  was  a  mess ,  ja .  

CHAIRPERSON:   Bu t  I -  you  mus t  be  ab le  to  say  to  me look ing  a t  the  

mess  tha t  we  found  log ica l l y  tha t  mess  mus t  have  been  the re  a t  leas t  o r  
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ha l f  o f  i t  the  p rev ious  f inanc ia l  year. 

MR SOKOMBELA:   Abso lu te ly  Cha i r. 

CHAIRPERSON:   Tha t  you  can  say. 

MR SOKOMBELA:   Tha t  I  can  say  Cha i r. 

CHAIRPERSON:   Yes .  

MR SOKOMBELA:   Because  tha t  mess  was  sys temat ic  bas ica l ly.  

CHAIRPERSON:   Yes .  

MR SOKOMBELA:   Because  you  canno t  have  a  sys temat ic  i s sue  th is  

year-  sure ly  i t  m igh t  have  been  the  way  tha t  th ings  have  been  done  a t  

SAA fo r  qu i te  some t ime .  10 

CHAIRPERSON:   Yes .  

MR SOKOMBELA:   So  tha t  i s -  because  even  fo r  them because  i f  i t  was 

the  p rob lem tha t  was  on ly  s ta r ted  tha t  year,  they  were  go ing  to  be  ab le  to  

co r rec t  i t  immed ia te ly.  

CHAIRPERSON:   Yes .  

MR SOKOMBELA:   Bu t  i f  i t  i s  an  accumu la t ion  o f  p rob lems  f rom the  p r ior  

years  then  i t  may  be  ve ry  ve ry  d i ff i cu l t  fo r  them to  th ink  tha t  they  a re  

go ing  to  address  i t  immed ia te ly.  

CHAIRPERSON:   Yes .   Bu t  le t  me  see  i f  you  a re  ab le  to  go  one  s tep  

fu r the r.   We ta lked  abou t  the  p rev ious  f inanc ia l  year.   Are  you  no t  ab le  to 20 

say  even  the  year  be fo re  tha t ,  th is  mess  m us t  s t i l l  have  been  the re  o r  a t  

leas t  ha l f  o f  i t  o r  someth ing  l i ke  tha t?  

MR SOKOMBELA:   And  Cha i r  th is  i s  my  op in ion .  

CHAIRPERSON:   Yes .  

MR SOKOMBELA:   I t  i s  my  op in ion  in  te rms  o f  because  when  I  looked  a t  
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the  cha l lenges  tha t  those  guys  had  the re ,  they  were  no t  cha l lenges  o f  

tha t  year.   They  were  cha l lenges  tha t  a re  coming  f rom p r io r  years .  

CHAIRPERSON:   Yes .  

MR SOKOMBELA:   And  you  can  see  even  the  cu l tu re ,  when  you  look  a t  

the  cu l tu re  th is  i s  how th ings  a re  done  here .  So  . . .  ( in te rvenes)  

CHAIRPERSON:   And  i t  was  the  wrong  way  o f  do ing  th ings .  

MR SOKOMBELA:   Abso lu te ly  i t  was  the  wrong  way  o f  do ing  th ings . 

CHAIRPERSON:   Yes .   Is  i t  no t  t rue  tha t  a  c lean  aud i t  fo r  the  2015 /2016 

f inanc ia l  year  when  in  your  op in ion  th is  mes s  mus t  have  been  the re?   I t  i s  

no t  a  t rue  re f lec t ion  o r  cou ld  no t  have  been  a  t rue  re f lec t ion  o f  the  10 

pos i t ion  a t  SAA?  

MR SOKOMBELA:   Cha i r  I  th ink  l i ke  I  sa id  I  th ink  the  mos t  impor tan t  

th ing  fo r  us  to  be  ab le  to  ge t  a  c red ib le  op in ion  on  tha t  . . .  ( in te rvenes )  

CHAIRPERSON:   Is  to  go  to  the  board .  

MR SOKOMBELA:   Maybe  is  to  go  to  the  I ndependen t  Regu la to ry  Board 

fo r  Aud i to rs  . . .  ( in te rvenes )  

CHAIRPERSON:   Yes  okay.  

MR SOKOMBELA:   To  f ind  ou t  whe ther  then  because  myse l f  where  I  am 

s i t t ing ,  I  am very  ca re fu l  o f  say ing  maybe  perhaps  th is  is  wha t  they 

shou ld  have  done .   Because  the  board  may come and  say  in  ac tua l  fac t ,  20 

we have  looked  a t  the i r  work  and  tha t  c lean  aud i t  op in ion  was 

appropr ia te .  

CHAIRPERSON:   Bu t  o f  course ,  you  ough t  to  be  ab le  to  say,  in  my  

judgment  in  my  op in ion ,  in  my  p ro fess ional  op in ion  wha t  my  co l leagues 

f rom tha t  f i rm found  when  they  sa id  SAA deserved  a  c lean  op in ion  was  
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no t  jus t i f ied .   Whether  the  board  agrees  w i th  you  o r  no t  tha t  i s  tha t .   You  

a re  g iv ing  your  op in ion .   I f  they  come and  say,  no  tha t  was  exce l len t .   

Tha t  i s  the i r  own  op in ion .   And  you  can  d isagree  w i th  them. 

Jus t  because  they  a re  the  board  does  no t  mean  tha t  you  have  to  have  the  

same op in ion  as  them.   

Hav ing  sa id  tha t  i t  jus t  seems  to  me tha t  however  you  pu t  i t  and  o f  course 

Pr icewate rhouse  w i l l  come a t  some s tage  an d  pu t  i ts  s ide  o f  s to ry.   Bu t  as  

I  s i t  he re  i t  jus t  seems  to  me  tha t  un less  one  f inds  an  exp lana t ion -  one  is  

g iven  an  exp lana t ion  tha t  makes  sense ,  i t  jus t  seems  th is  mess  you  a re  

ta lk ing  abou t  wh ich  you  have  found  in  the  2016 /2017  f inanc ia l  year  wh ich 10 

you  have  sa id  and  I  th ink  you  mus t  be  r igh t  i t  mus t  have  been  the re  in  the  

p rev ious  f inanc ia l  year  in  respec t  o f  wh ich a  c lean  aud i t  was  g iven .   I t  

jus t  seems  tha t  i t  i s  incompat ib le  w i th  peop le  who  had  done  a  p roper  job  

in  aud i t ing .    

Now I  am  no t  an  aud i to r  bu t  I  am  l i s ten in g  to  wha t  you  a re  te l l ing  me.   

You  a re  an  aud i to r.   I t  i s  jus t  d i f f i cu l t  to  unders tand  tha t  in  an  en t i ty  

where  fo r  f i ve  consecu t ive  years  an  aud i t ing  f i rm  g ives  a  c lean  aud i t  tha t  

i s  cons is ten t  w i th  o r  ra ther  the  mess  is  cons is ten t  w i th  wha t  one  wou ld 

expec t  in  an  en t i ty  tha t  ge ts  a  c lean  aud i t .   You  unders tand  wha t  I  mean?  

MR SOKOMBELA:   I  do  unders tand  Cha ir. 20 

CHAIRPERSON:   Yes .  

MR SOKOMBELA:   And  wha t  I  can  say  is  th a t  on  my  s ide  the  concern  tha t  

I  had  was  wha t-  whe ther  the  p redecessor  aud i to rs  cons ide red  tha t  the re  

is  no t  enough  work  tha t  we  have  done  on  supp ly  cha in  management  and 

you  do  no t  even  have  to  look  a t  tha t .   Go  an d  do  your  own work .  
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CHAIRPERSON:   Yes .  

MR SOKOMBELA:   So ,  fo r  me tha t  i s  a  co ncern .   Maybe  perhaps  i f  they  

s t i l l  go ing  to  come and  maybe  te l l  you  in  te rms  o f  . . .  ( in te rvenes )  

CHAIRPERSON:   Why  they  d id  no t  do  tha t  p a r t .  

MR SOKOMBELA:   How-  why  they  d id  no t  do  tha t  pa r t  o r  maybe  te l l  

whe ther  how they  sa t is f ied  themse lves  in to  tha t .  

CHAIRPERSON:   Yes .  

MR SOKOMBELA:   Bu t  in  te rms  o f  the  engagements  tha t  myse l f  I  had  

w i th  them, tha t  i s  bas ica l l y  then  wha t  they  to ld  me.  

CHAIRPERSON:   Yes .   They  cons idered  tha t .  10 

MR SOKOMBELA:   Abso lu te ly. 

CHAIRPERSON:   Yes .   Bu t  wou ld  i t -  m aybe  I  have  asked  you  the  

ques t ion .   Fo r  you  i t  i s  as  an  aud i to r  i t  i s  d i f f i cu l t  to  unders tand  why  they  

d id  no t  do  i t .  

MR SOKOMBELA:   I t  i s  d i f f i cu l t  to  unders tand .  

CHAIRPERSON:   Okay. 

ADV MICHAEL MBIKIWA:   We w i l l  o f  course  hear  f rom PWC la te r  today.   

Mr  Sokombe la  I  wou ld  l i ke  you  jus t  to  go  to  page  1105 .   I t  shou ld  be  jus t  

over  the  page  f rom where  you  are  i f  you  a re no t  on  i t .  

MR SOKOMBELA:   1105 .  20 

ADV MICHAEL MBIKIWA:   1105 . 

MR SOKOMBELA:   I  am the re .  

ADV MICHAEL MBIKIWA:   And  jus t  read the  las t  th ree -  those  th ree 

paragraphs  under  the  tab le  because  tha t  as  I  read  i t  does  invo lve  some 

re f lec t ion  on  the  p r io r  years  aud i t .  
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MR SOKOMBELA:   There  is  non-comp l iance w i th  PFMA as  

i r regu lar  and  f ru i t less  and  was te fu l  expend itu re  was  no t  p reven ted .   The  

tab le  above  w i th  a  l i s t  o f  f ind ings  re la te  to  i r regu lar,  f r u i t less  and 

was te fu l  expend i tu re  is  no t  a  comp le te  l is t  and  some o f  the  f ind ings 

ra ised  have  no t  been  assessed  fo r  aud i to r ’s  conc lus ion .   Due  to  

management  comments  be ing  ou ts tand ing  tha t  may  resu l t  in  a -  okay  I  

th ink  we  made  . . .  ( in te rvenes )  

CHAIRPERSON:   In  a  change  o f  ou r  assessment .  

MR SOKOMBELA:   I t  was  supposed  to  be  i n  a  change  o f  ou r  assessment 

the re .    10 

CHAIRPERSON:   Ja .  

MR SOKOMBELA:   Thank  you  Cha i r. 

Fu r the rmore ,  the  amount  o f  open ing  ba lance  re la t ing  to  i r regu lar  and 

f ru i t less  and  was te fu l  expend i tu re  is  incomp le te  due  to  awards  made  in  

the  p r io r  years  tha t  were  iden t i f ied  in  the  cu r ren t  year  as  i r regu la r  o r  

re la tes  to  f ru i t less  and  was te fu l  expend i tu re.    

Management  mus t  quan t i fy  the  expend i tu re  and  ad jus t  the  open ing  

ba lance  fo r  i r regu la r  and  f ru i t less  and  waste fu l  expend i tu re  as  th is  may  

a ffec t  the  aud i t  repor t  i f  le f t  unad jus ted .  

ADV MICHAEL MBIKIWA:   Can  you  jus t  exp la in  tha t  las t  pa ragraph  to  us? 20 

MR SOKOMBELA:   The  las t  pa ragraph  Cha ir  wha t  we  are  say ing  because 

when  we  a re  se lec t ing  the  tenders ,  the re  were  tenders  tha t  were  en te red 

in to  in  the  p r io r  years  tha t  was  s t i l l  ac t i ve  in  the  year  tha t  we  a re  aud i t ing  

2017 .   So ,  when  we  tes ted  then  those  tenders ,  we  f ind  tha t  they  were  

non-comp l iances  tha t  resu l ted  in  i r regu la r  expend i tu re .   So ,  in  te rms  o f  
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the  i r regu la r  expend i ture  gu ide  f rom Treasury  the re  is  a  cer ta in  way  then 

tha t  expend i tu re  needs  to  be  d isc losed .    

Mean ing  tha t  we  were  say ing  then  tha t  res ta te  the  5  mi l l ion  tha t  you  

d isc losed  fo r  the  p r io r  year  where  th is  w i th  the  add i t iona l  i r regu la r  

expend i tu re  tha t  you  ough t  to  have  d isc losed  in  the  p r io r  years .   So  tha t  

was  our  ins t ruc t ion  to  Management  a t  the  t ime  because  wha t  we  were 

cau t ion ing  them i f  they  do  no t  do  tha t  then  tha t  i s  go ing  to  resu l t  then  in  

us  mod i fy ing  o r  qua l i fy ing  the  aud i t  repor t .  

ADV MICHAEL MBIKIWA:   What  d id  you  say  the  amount  o f  i r regu la r  

expend i tu re  was  in  the  p r io r  year? 10 

MR SOKOMBELA:   Was  abou t  5  mi l l ion  o r  5 .4  mi l l ion  o r  so -  I  do  no t  have  

the  exac t  f igu re  bu t  . . .  ( in te rvenes)  

ADV MICHAEL MBIKIWA:   Tha t  i s  exac t ly  r igh t .  

MR SOKOMBELA:   Ja .  

ADV MICHAEL MBIKIWA:   I t  was  5 .4  mi l l ion .  

MR SOKOMBELA:   Ja .  

ADV MICHAEL MBIKIWA:   So ,  5 .4  mi l l ion  in  the  2015 /2016  year  your  

samp le  tha t  you  have  taken  us  th rough  you  have  shown us  i r regu la r  

expend i tu re  the re  o f  4 .5  b i l l i on .   Is  tha t  r igh t?  

MR SOKOMBELA:   Abso lu te ly  Cha i r. 20 

C HA IR PER SO N :   N o w  th e  R 5  m i l l i o n  o r  so  i r re g u l a r  ex pe n d i t u r e  t h e  

p r ev i o us  f in a nc ia l  y e ar  i s  t h a t  a s  p e r  t h e  de te r m i na t io n  o f  yo ur  

p r ed ec es sor s  o r  i s  t ha t  as  p e r  t he  d e te r m i na t io n  o f  m a n a ge m e n t?  

M R  SO K O M B EL A :   I  ca n no t  r e m e m b er  t h a t  C ha i r  w h e th er  i t  w as  

id e n t i f i e d  b y  t h e  p r ev i ou s  a u d i t o rs  o r  by  m an a g e m en t .   Bu t  m a na g e m e n t  
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do  id e n t i fy  i r r eg u la r  ex p en d i t u r e  a s  w e l l .  

C HA IR PER SO N :   Ye s .  

M R  SO K O M B EL A :   An d  d isc lo se  i t .  

C HA IR PER SO N :   Ye s ,  ye s .  

M R  SO K O M B EL A :   Ho w ev er  I  c a nn o t  –  I  ca n no t  r e m e m b er  t h i s  o ne  

wh e the r  i t  w as  b ec a us e  o f  t h e  p r ev i o us  a ud i to rs  o r  i t  wa s  be ca us e  o f  

m a n ag e m e n t .  

C HA IR PER SO N :   Be c au se  i t  wo u ld  b e  –  o kay.   I s  i t  p oss i b l e  t o  h av e  a  

c le a n  a u d i t  i f  t he r e  a r e  se r i ou s  –  m ay b e  I  s ho u ld  no t  s ay  s e r i ou s  –  i f  

t he r e  i s  i r r e g u l a r  e xp e n d i t u re ?  10 

M R  SO K O M B EL A :   I t  d e pe n ds .  

C HA IR PER SO N :   I t  d ep e nd s?  

M R  SO K O M B EL A :   I t  d e pe n ds  j a  be ca us e …  

C HA IR PER SO N :   O n  t h e  a m o u n t?  

M R  SO K O M B EL A :   I t  de p en ds  f o r  ex a m p l e  on  t h e  a m o un t  b ec au se  w e  

ha ve  go t  a  w ay  o f  e va lu a t i n g .   Bec a us e  i r r e g u l a r  ex p e nd i tu r e  i n  i ts  

na tu r e  i s  q u a l i t a t i ve ly  m a te r ia l .   H o we ve r  t he n  t he r e  a r e  c e r ta i n  f ac to rs  

t ha t  w e  l oo k  i n to  t o  a r r i ve  a t  a  c on c l us io n  to  sa y  i t  i s  m a te r i a l  t ha t  i t  

m a y  –  t h e  n o n-c o m p l i an ce  ca n  b e  e sc a l a ted  t o  t he  a ud i t  r ep or t  o r  no t .   

An d  o ne  o f  th os e  f ac to rs  i s  f o r  ex a m p le  is  t h e r e  a  t r e nd .   F o r  ex a m p le  20 

t he y  m ay  i nc u r  i r re g u l a r  ex p e nd i tu r e  o f  R 5  m i l l io n  –  R 5 .4  m i l l i o n  t h is  

ye ar  bu t  y o u  s e e  t h a t  y ou  kn o w  –  y ou  kn ow  th ey  m a d e  a  m i s tak e  h ere  

an d  th e r e  y o u  kn o w  s o  m ay b e …  

C HA IR PER SO N :   N o th in g  s i gn i f i c a n t .  

M R  SO K O M B EL A :   J a  m ay b e  th is  ye ar  ok a y  l e t  u s  –  l e t  u s  s ee  m a y be  i t  



21 FEBRUARY 2020 – DAY 217 
 

Page 74 of 121 
 

wa s  ju s t  a  sp ur  o f  a  m o m e n t  b u t  t he n  i f  n ex t  ye ar  a g a i n  t h ey  i nc u r  t h e  

R5 .4  m i l l i on  a ga in  y o u  a r e  go in g  to  s ay  n ow  the re  i s  a  t r en d  n o w.   Yo u  

kn ow  m e a n in g  t ha t  yo u  a r e  no t  –  y o ur  c o n t ro l s  a re  n o t  e f fe c t iv e  en o ug h  

t o  p r ev en t  th is  i r r e g u l a r  ex p e nd i tu r e .   No r m a l ly  t h e n  w e  w i l l  th e n  

esc a l a te  t h en  t ha t  no n- co m p l i a nc e  t o  th e  Aud i to rs  R e po r t  t o  s ay,  t h e  

Acc ou n t i n g  Au thor i ty  o r  t h e  Bo ar d  d i d  no t  t ak e  e f f ec t i ve  s tep s  to  

p r ev en t  i r r e gu l a r  ex p en d i t u r e  o r  f r u i t l ess  a nd  wa s te fu l  ex p e nd i tu r e .   Bu t  

we  –  we  d o  n o t  ju s t  s ay  t h e  m o m e n t  w e  i nc u r  i t  o r  i m m e d ia te l y  i t  g o es  

t o  t h e  Au d i t o r s  R e po r t  w e  l oo k  a t  t he  q ua l i t a t i v e  c on s i d e r a t i on s  as  w e l l .   

W h at  a r e  th e  q u a l i ta t i v e  c on s i de ra t io ns  t o  a r r i v e  a t  th a t?  10 

C HA IR PER SO N :   An d  w ha t  ab o u t  f r u i t l ess  an d  wa s te fu l  ex p en d i t u r e ?  

M R  SO K O M B EL A :   Sa m e  p r i nc i p l e .  

C HA IR PER SO N :    C a n  y ou  h av e  f r u i t le ss  an d  w as te fu l  e xp e n d i t u re  a n d  

s t i l l  h av e  a  c l ea n  au d i t ?  

M R  SO K O M B EL A :   I t  i s  t he  s a m e  p r in c i p l e  Ch a i r .  

C HA IR PER SO N :   Ye s .  

M R  SO K O M B EL A :   Be c au se  a ls o  w e  do  l oo k  a t  th e  n a tu r e  o f  t h a t  

f r u i t l e ss  a nd  wa s te fu l  ex pe n d i t u r e  as  w e l l .   F o r  ex a m p le  y o u  m a y  f i n d  

t ha t  t he y  h av e  go t  f r u i t le ss  an d  w as te fu l  ex pe n d i t u r e  b ec a us e  d u e  to  

la t e  p ay m e n ts  o f  s up p l i e rs  th e n  t h ey  w i l l  i nc u r  i n t e r es t  th e r e .   An d  t he n  20 

yo u  m ay  f i nd  t h a t  m a y b e  th e  s i tu a t i o n  do e s  n o t  a l l o w  t he m  to  p ay  t h es e  

c re d i t o rs  on  t i m e .   Eve n  t h o ug h  i t  i s  s t i l l  f r u i t l es s  a nd  w as te fu l  

ex pe n d i t u r e  w e  m ay  a ss ess  i t  an d  m ay b e  a r r i v e  a t  a  c o nc l us i on  to  s ay  

m a yb e  i t  i s  no t  b ec a us e  th ey  a re  i r r es p o ns ib le  o r  an y th in g .   M a y be  i t  i s  

be ca us e  m a yb e  t he y  d o  no t  ha ve  m o n ey.  Bu t  y o u  m ay  f i n d  th a t  th e r e  i s  
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an o the r  f r u i t le ss  a nd  wa s te fu l  ex pe n d i t u r e  w he re by  i t  i s  j us t  –  pe o p l e  

a r e  j us t  w as t in g  m o ne y.   T h e n  t h a t  o ne  w e  c a n  es ca l a te  to  t he  Au d i t o rs  

Re p or t .  

C HA IR PER SO N :   Yes  I  w as  a b ou t  t o  as k  y ou  b ec a us e  y o u  r e m e m b er  w e  

ha d  a  d i sc uss i on  ab o u t  t h e  d i f f e r e nc e  b e twe e n  f r u i t l ess  an d  wa s te fu l  

ex pe n d i t u r e  a n d  i r r e gu l a r  e xp e nd i tu re .  

M R  SO K O M B EL A :   Abs o l u te ly  C ha i r .  

C HA IR PER SO N :   Be ca us e  y ou  w i l l  r e m e m be r  t he  ex a m p l e  th a t  I  m a de  

t o  y o u  wh a t  re m a i ns  in  m y  m i nd  i s  th a t  i f  i t  i s  –  i f  i t  i s  f ru i t l ess  an d  

wa s te fu l  ex p en d i t u r e  i t  m e an s  t h a t  y ou  w er e  w as t in g  m o ne y.  10 

M R  SO K O M B EL A :   Abs o l u te ly.  

C HA IR PER SO N :   Yo u  d i d  no t  pa y  t h is  m on ey  f o r  an y  v a l ue  t h a t  t h e  

en t i ty  g o t  fo r  t h a t  m o n ey.  

M R  SO K O M B EL A :   Abs o l u te ly  c h a i r .  

C HA IR PER SO N :   So  n o w  i f  t ha t  i s  co r r ec t  i t  i s  d i f f i cu l t  f o r  m e  t o  

un d ers ta nd  w hy  y o u  c o u l d  h av e  a  c l e an  au d i t  i f  t h e r e  is  w as te fu l  a nd  

f r u i t l e ss  an d  wa s te fu l  ex p en d i t u r e .   Un l es s  yo u  s ay  t o  m e  i f  i t  i s  a  ve ry  

s m a l l  a m o u n t  i t  m i g h t  n o t  a f fe c t  t h e  op i n i o n  bu t  i f  –  i f  y o u  m ig h t  –  i f  yo u  

ha ve  a  s ig n i f i c a n t  a m o u n t  a nd  w e  k no w  y o u  k no w  th a t  wo u ld  b e  re la t i v e  

t o  e ac h  e n t i ty.   I f  yo u  ha ve  a  s i g n i f i c an t  a m o un t  o f  f r u i t l ess  an d  20 

wa s te fu l  e xp e n d i t u re  I  do  n o t  se e  h o w y o u  co u l d  s t i l l  h av e  a  c l ea n  a ud i t  

t ha t  i s  h o w  I  a m  lo ok i ng  a t  i t .  W h a t  c an  yo u  s ay  to  t ha t?  

M R  SO K O M B EL A :   No  I  a g r ee  w i t h  t ha t  –  w i t h  y ou r  i n te rp r e ta t i on  

Ch a i r.   Ye s .   I  a g r ee  w i t h  th a t .   I  m u s t  sa y  I  th in k  SAA w h en  i t  co m e s  to  

f r u i t l e ss  an d  w as te fu l  ex pe n d i t u r e  o n e  o f  t he  t h in gs  t h a t  t r i ps  t h e m  a  lo t  
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i s  t h e  –  is  th e  i m m i g ra t io n  p e na l t i es .   F o r  a n  e xa m p l e  t h e  ju r is d i c t i on s  

t ha t  th ey  f l y  in t o  i f  f o r  ex a m p l e  th ey  f l y  a  p as se n g er  t o  –  l e t  u s  sa y  t o  

B ra z i l  bu t  t h e  p as s en g er  do es  n o t  h av e  a  v is a  t o  go  t o  B r az i l  t h en  

B ra z i l  w i l l  s ay  y ou  g o in g  t o  t ak e  t h is  p ass en g er  b ac k  t o  w her e  y ou  to ok  

w i t h  y o ur  ow n  co s t .   Yo u  k n ow  s o  th os e  a r e  th e  ty p es  o f  f ru i t l es s  a n d  

wa s te fu l  e xp e nd i tu re  a n d  we  w er e  ve r y  c l ea r  th e n  t o  SAA to  s ay  t h ey  

ne e d  to  pu t  m e ch a n i s ms  in  p l ac e  t o  e ns ur e  t h e n  t h a t  t h ey  a re  av o i d i n g  

t he se .   Be c a us e  i t  ca n  ac cu m u l a te  i n to  m i l l i on s  an d  m i l l io ns  o f  R a nd s  

be ca us e  t h ey  a r e  f l y i ng  t h es e  p eo p le  yo u  k n ow  to  t h es e  de s t i na t io ns  

an d  t h ey  ou g h t  to  h av e  e ns ur ed  t h en  t h a t  th ey  h av e  g o t  v a l id  t r av e l  10 

do cu m e n ts .    

C HA IR PER SO N :   We  –  w e  –  yo u  sa id  t ha t  w ha t  y ou  f o un d  as  f o r  

ex a m p l e  f r u i t l ess  a n d  wa s te fu l  e xp e nd i tu r e  d i d  n o t  n ec es sa r i l y  r e f l ec t  

t he  t r u e  p os i t i on  be ca us e  i t  w as  b as e d  o n  sa m p le s .  

M R  SO K O M B EL A :   Ye s  C h a i r .  

C HA IR PER SO N :   Bu t  n ev er t he l ess  i t  s ee m s  to  m e  t o  b e  a  v e ry  

s ig n i f i c a n t  a m o u n t  b ec au se  i f  I  a m  n o t  m i s tak e n  i t  w as  –  o h  i t  i s  R 30 0  

m i l l i o n ,  i s  t ha t  r ig h t?  

M R  SO K O M B EL A :   Ye s  C h a i r .  

C HA IR PER SO N :   No w ev e n  i f  i t  w as  R 5 0  mi l l io n  i n  t he  c on tex t  o f  SA 20 

t ha t  wo u ld  be  s i g n i f i ca n t ,  i s  i t  n o t?  

M R  SO K O M B EL A :   Abs o l u te ly  C ha i r .  

C HA IR PER SO N :   Ev e n  i f  i t  w as  R 5  m i l l i o n  w o u l d  i t  n o t  b e  s i g n i f i ca n t  

s t i l l ?  

M R  SO K O M B EL A :   I t  w o u l d  b e  s ig n i f i c a n t .  
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C HA IR PER SO N :   I t  w ou l d  b e?  

M R  SO K O M B EL A :   H m .  

C HA IR PER SO N :   So  i t  i s  d i f f i c u l t  f o r  m e t o  t h i nk  t h a t  i f  y ou  w er e  

co r r ec t  in  t e r m s  o f  th e  s a m p l es  t h a t  y o u  t oo k  t h a t  f o r  20 1 6 /2 0 17  t ha t  

f i n an c i a l  y e ar  i f  t h e r e  w as  a  m i n i m u m  o f  R 30 0  m i l l i on  in  te r ms  o f  

f r u i t l e ss  an d  wa s te fu l  ex p e nd i tu r e  i t  c o u l d  be  m u c h  m or e  b u t  t he  

m i n i m u m  o f  t h is  i t  i s  d i f f i c u l t  t o  t h i nk  t h a t  t h e  p re v i o us  y e ar  t h e re  w as  

no  s ig n i f i c an t  f ru i t l es s  an d  w as te fu l  ex p e nd i tu re .   T h er e  wa s  n o t  ev en  

R5  m i l l io n  th a t  y o ur  p r e d ec ess ors  sh o u l d  h av e  p ick e d  u p .  

M R  SO K O M B EL A :   Abs o l u te ly.  10 

C HA IR PER SO N :   J a .   An d  i f  t h ey  h a d  p i cke d  i t  u p  o n  wh a t  y o u  h av e  

t o l d  m e  t he y  sh o u l d  n o t  h av e  g i v en  a  c le a n  a u d i t  f o r  th e  p re v i ou s  

f i n an c i a l  ye ar ,  i s  t ha t  r ig h t?  

M R  SO K O M B EL A :   I f  t h ey …  

C HA IR PER SO N :   I f  t he y  h ad  p i ck ed  u p  f r u i t le ss  ex pe n d i t u r e  –  f r u i t l es s  

an d  wa s te fu l  ex p en d i t u r e  o f  R5  m i l l io n ?  

M R  SO K O M B EL A :   An d  h av e  –  i f  th e y  p i c ke d  i t  u p  a nd  h av e  ass e ss ed  

i t .  

C HA IR PER SO N :   Ye s .  

M R  SO K O M B EL A :   An d  h av e  a r r i ve d  a t  a  d ec i s i o n  t h a t  i t  i s  q u a l i t a t i ve ly  20 

m a ter i a l .  

C HA IR PER SO N :   Ye s .  

M R  SO K O M B EL A :   T h en  t he y  s ho u l d  no t  h av e …  

C HA IR PER SO N :   Ye s .  

M R  SO K O M B EL A :   Is s u e d  a  c le a n  a u d i t .  
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C HA IR PER SO N :   Ye s .  

M R  SO K O M B EL A :   T h a t  i s  w hy  i t  i s  i m p or ta n t  t h en  t ha t  i n  t e r m s  o f  

wh a t  wer e  t he i r  c on s i d e r a t i on s?   

C HA IR PER SO N :   y es .  

M R  SO K O M B EL A :   W h at  co ns id e r a t i o ns  th en  d i d  th e y  p u t .  

C HA IR PER SO N :   Ye s .  

M R  SO K O M B EL A :   In t o  th a t  to  a r r i v e  a t  c e r t a i n  d ec is io ns .  

C HA IR PER SO N :   Ye s .  

M R  SO K O M B EL A :   Ye s .  

C HA IR PER SO N :   We l l  y o u  h av e  b e e n  w i th  –  y ou  h av e  b e en  w i t h  th e  –  10 

yo u  ha ve  b e e n  i n  t h e  au d i t in g  p r o fess io n  f o r  a  lo n g  t i m e  i n  t e r m s  o f  

yo ur  o wn  ex per i en ce  a ny  en t i t y  t ha t  h as  go t  t h is  k i n d  o f  f r u i t l es s  an d  

wa s te fu l  e xp e nd i tu re  i n  a  pa r t i c u l a r  y ear  wh a t  a r e  t he  c ha nc es  t h a t  i n  

t he  p r ev i o us  y e ar  i t  ha d  no n e  a t  a l l ?  

M R  SO K O M B EL A :   Very  lo w.  

C HA IR PER SO N :   In  t e r m s  o f  e xp er i en ce  g en er a l l y ?  

M R  SO K O M B EL A :   T h e  c ha nc es  a r e  ve ry  l ow  C ha i r .  

C HA IR PER SO N :   Ye s .   T h a nk  y ou .  

A D V M IC H A EL M B IK IWA :   C ha i r  t h e re  w as  a  f in d in g  o f  f r u i t le ss  a nd  

wa s te fu l  ex p en d i t u r e  o f  R 7 .3  m i l l i on  i n  t he  p r io r  y ear .   T h a t  w i l l  be  20 

ad dr es se d  by  Ms  H o fm ey r  in  PW C ’s  ev i de n ce  l a te r.  

C HA IR PER SO N :   Ye s  ok ay.  

A D V M IC H A EL M B IK IWA:   M r  So k o m b e l a  I  w ou l d  l i k e  t o  no w  foc us  o n  a  

f ew  o f  t he  is su es  a n d  t ra ns ac t io ns  t h a t  t he  co m m i ss i on  h as  a l re a dy  

he ar d  ev i d en ce  a bo u t  i n  th e  c o urs e  o f  t h e  a v i a t i on  ev i de nc e  he ar in gs .   
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An d  I  w ou ld  l i k e  to  be g in  w i t h  t h e  Sw is sp or t  G ro u n d  H an d l i ng  c o n t r ac t .   

Wa s  t h a t  a  c o n t ra c t  t h a t  ca m e  ac ro ss  y ou r  ra dar  as  p a r t  o f  th e  au d i t ?  

M R  SO K O M B EL A :   Abs o l u te ly  C ha i r .  

A D V M IC HA EL M B IK IWA :   C a n  yo u  te l l  m e  ab o u t  t h a t?  

M R  SO K O M B EL A :   I t  i s  pa r t  o f  th e  f i nd i ng s  h ere .  

A D V M IC HA EL M B IK IWA :   Yes .  

M R  SO K O M B EL A :   I t  i s  a t t ac h e d .  

A D V M IC HA EL M B IK IWA :   Yes  I  c a n  t ak e  y ou  t he re  i f  i t  i s  h e l p fu l?  

M R  SO K O M B EL A :   Ye s  –  ja  m a yb e  i f  y o u  c an  t ak e  m e  th e r e .  

A D V M IC HA EL M B IK IWA :   We  –  i f  y o u  i n  th e  s a m e  f i le  a nd  w e  a r e  i n  10 

t he  s a m e  a nn ex ur e  t h a t  w e  ha ve  b ee n  i n  i t  i s  1 0 77 .    

C HA IR PER SO N :   T ha t  i s  D D 2 0C ?  

A D V M IC HA EL M B IK IWA :   D D 20 C  Ch a i r .  

C HA IR PER SO N :   Ex h ib i t  D D 20 C .  

A D V M IC HA EL M B IK IWA :   I n de e d .  

C HA IR PER SO N :   Pag e  11 7 ?  

A D V M IC HA EL M B IK IWA :   1 07 7 .  

C HA IR PER SO N :   1 0 77 .    

M R  SO K O M B EL A :   T h an k  yo u  Ch a i r.   C ha i r  th is  i s  t h e  –  I  th i nk  th is  

t en d er  Sw iss p or t  SA t e nd er.   I t  i s  a  –  i t  wa s  o n e  o f  o u r  –  wh e n  we  w er e  20 

do i ng  t h e  r i sk  as se ss m e n t  a t  –  f o r  t he  p ur p os es  o f  ou r  a u d i t  a t  SAA i t  i s  

on e  o f  t h e  t e n der s  t h a t  w e  ha ve  id e n t i f i ed  as  –  a s  a  t e nd er  t ha t  we  

ne e d  t o  e ns ur e  t h a t  w e  t es t  i t .   I  th in k  t he r e  w a s  a  l o t  o f  m e d ia  

a t t e n t i on  t o  i t  a nd  t he re  w er e  l o t  o f  c ha l l e ng es  I  t h i nk  t ha t  w er e  

re f l ec ted  t h e r e .   An d  i t  fo r m e d  par t  o f  ou r  s p ec i f i c  se l ec t i o n .   Yo u  
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re m e m b er  ye s te rd ay  I  –  w h e n  I  wa s  ex p l a i n i n g  th e  co nc e p t  o f  s a m p l i ng  

is  th a t  a t  t i m es  w h en  yo u  a r e  do in g  yo ur  r i s k  as se ss m e n t  fo r  e xa m p l e  

t h i ng s  t ha t  a r e  i n  t he  m e d i a  o r  m a y be  t h e r e  a r e  d iv is io ns  a re  d o ne  o r  

m a yb e  t he r e  a r e  s us p ic i o ns  t h a t  t h e  p r oc ur e m en t  p r oc es s  wa s  no t  

f o l l o w ed  t h e n  wh a t  we  n or m a l l y  do  t h e n  i s  t o  i d en t i fy  t ho se  t e nd er s  an d  

t es t  t he m  s p ec i f i c a l l y.   So  t h is  i s  on e  o f  t ho se  C h a i r .   So  o n e  o f  t h e  

co nc er ns  t ha t  w e  ha d  w i t h  th is  t e nd er  C h a i r  i s  th e  f ac t  th a t  t h is  t e nd er  

i t  t o ok  f ou r  y e ars  b e tw e en  t h e  c lo s i n g  d a te  o f  t h e  aw ar d  a nd  t h e  da te  

t ha t  t h i s  t en d er  w as  a wa rd e d  by  t h e  Bo a rd  o f  D i r ec to rs .   An d  t h is  i s  

so m e th i n g  t h en  t ha t  on  o ur  s i d e  w as  a  c ha l l e ng e  t o  sa y,  w hy  wo u ld  a  10 

t en d er  ta ke  s o  l o ng  t o  be  a w ar de d ?   An d  yo u  w i l l  s e e  th e r e  C ha i r  t ha t  

t he r e  is  a  h e ad in g  t h a t  i s  w r i t t en  “Te n de r  Re fe r e nc e  Nu m b er  

G SM 0 2 9 /08 ” .   T ha t  i s  –  th a t  i s  ba s i ca l l y  t he n  –  w ha t  y o u  se e  t h e r e  w e  

a r e  te l l in g  a  s to ry  yo u  k n o w  i n  t e r m s  o f  –  s o  th a t  we  c an  h av e  a  

ba ck gr ou n d  i n  t e r m s  o f  th is  –  o f  t h i s  t e nd er.   An d  t h is  t e n der  w as  

aw ar d ed  n o t  on ly  to  Sw iss p or t  SA b u t  a ls o  w as  aw ar d ed  to  Sw iss p or t  

SA a s  we l l  B i d A i r .   An d  i t  wa s  f o r  g r o un d  ha n d l in g  a t  th e  a i rp o r t .   An d  

t h is  t e nd er  w as  ad ve r t i s e d  o n  t he  11  J un e  2 0 0 8  a n d  SAA –  w h a t  SA A 

d i d  t he y  we n t  on  a  co n f i n e m e n t  p ro ce ss  t o  c o n f i n e  th is  g r o un d  h an d l i ng  

t en d er  f ro m  th e  l i ce nc e d  g r o un d  h a n d l in g  se rv i ce  s u pp l i e r s  t h a t  t he y  20 

we re  v e ry  f e w  y ou  k no w  b ec au se  t h e  a i r p o r t ’s  co m p a ny  o f  So u th  A f r i ca n  

L ic e nc es  i s  t h e  o ne  t ha t  i s  t he  l i c e nc in g  a u th or i t y  i n  t e r m s  w h o  –  w h ic h  

co m p a n i es  w i l l  b e  g r ou n d  ha n d l in g  co m p an i es  in  a  p a r t i c u la r  a i r po r t .   

So  i n  t ha t  ye ar  C h a i r  I  th i nk  t h e re  wer e  a b ou t  f o u r  su p p l ie rs  t ha t  w er e  –  

t ha t  w er e  o per a t i n g  a t  t he  a i r p o r t .   Th os e  w ere  Eq u i ty  Av i a t i on .   T h e  
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o th er  o n e  w as  M e nz i es .   An d  t h en  Sw i ss p or t  SA a nd  t he n  t h e  o the r  on e  

wa s  B i d A i r.   An d  t he n  C h a i r  t h is  t e nd er  t h e  r e qu es t  f o r  p r o p os a l  i t  

in d i ca te d  th a t  c r i t i ca l  c r i t e r i a  w her e  t h e  b i dd er  m u s t  ha ve  a  v a l id  AC SA 

l i c e nc e  i n  o rd er  t o  q u a l i fy  fo r  SAA b us in ess .   M e a n i n g  th a t  i f  f o r  

ex a m p l e  t h e  t en d er e r  d i d  n o t  –  d i d  n o t  m e e t  th a t  re q u i r e d  c r i t e r i a  t h en  

t he y  w i l l  b e  d is q ua l i f ie d  f r o m  th e  t en d er  i t se l f .   W h a t  w e  –  wh a t  we  s aw  

Ch a i r  wa s  th a t  Sw iss p or t  SA a t  t he  t i m e  o r  w he n  –  on  t h e  –  a t  t h e  t i m e  

t ha t  t h e  t en d er  c l os e d  th ey  d i d  no t  h av e  a  l i c e nc e  f r o m  AC SA to  p r ov i de  

t he  g r ou n d  h a nd l i n g  s e rv ic es .   I  t h i nk  t he  c l os in g  da te  i f  I  a m  n o t  

m is tak e n  w as  th e  1  Ju ly  20 0 8 .   An d  t h e  l e t t e r  –  t he r e  wa s  a  l e t t e r  C h a i r  10 

t ha t  wa s  –  t ha t  i s  d a te d  14  Ju ly  20 0 8  f ro m  I  t h i nk  f r o m  th e  Sw iss p or t  

P re s i de n t  an d  C EO  th a t  w as  ad dr es se d  t o  t he  SAA .   T h a t  i n d ic a ted  t ha t  

Sw iss p or t  SA h as  b ee n  a w ar de d  t h e  t h i r d  ra m p  ha n d l in g  l i c en ce  wh ic h  

wa s  e f f ec t i ve  f r o m  1  Se p te m b er  2 0 08  f o r  a  p e r i o d  o f  f i v e  y ea rs  w i th  an  

op t io n  t o  r e ne w.   Re m e m b e r  Ch a i r  I  s a i d  t he  c l os i ng  d a te  o f  t h e  a w ar d  

wa s  t he  1  J u ly  2 00 8 .   An d  th e n  t h e re  i s  a  le t t e r  f r o m  the  –  f r o m  th e  

Sw iss p or t  P r es id e n t  a nd  t he  C EO  tha t  i s  w r i t t en  t o  SAA i nd ic a t i ng  t ha t  

Sw iss p or t  h as  b e e n  a wa rd e d  t h e  h an d l i n g  –  th e  th i r d  r a m p  ha n d l in g  

l i c e nc e  e f f ec t i ve  f r o m  1  Se p te m b er  2 00 8 .  

C HA IR PER SO N :   So  l a te r  t h an  t he  c l os i n g  da te ?  20 

M R  SO K O M B EL A :   Abs o l u te ly  C ha i r .  

C HA IR PER SO N :   H m .  

M R  SO K O M B EL A :   Up o n  t he n  m y  t ea m  th en  i ns pe c t i ng  t h e  e m a i l  f r o m  

an  o f f i c i a l  f r o m  th e  A i rp o r ts  Co m p a ny  o f  S ou th  A f r i ca  t ha t  wa s  d a te d  4  

Ju ne  2 00 8  I  t h in k  t h e  o f f i c i a l  i s  a  –  wa s  a  Gr ou p  M a na g er  Le g a l  a t  
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AC SA.   I t  w a s  n o ted  t h a t  a t  t h e  t i m e  o f  s u b m iss io n  o f  th e  p r o po sa l  by  –  

t o  b i d  by  Sw is sp or t  a nd  Eq u i ty  Av ia t io n .   Th ey  w er e  I  t h in k  b i g  –  

Sw iss p or t  an d  Eq u i t y  Av i a t i o n  we re  o n  t h e  s h or t  l i s t  a t  AC SA fo r  th e  

l i c e nc e .   T h ey  we re  n o t  –  th ey  w er e  o n l y  –  t he y  w er e  o n l y  s hor t  l i s t e d …  

C HA IR PER SO N :   T he y  w er e  n o t  i n  p o ss es s io n ?  

M R  SO K O M B EL A :     Ab s o l u te ly.  

C HA IR PER SO N :   As  y e t .  

M R  SO K O M B EL A :   Fo r  t h e  g r o un d in g  l i c e nc e  a n d  t h ey  d i d  n o t  h av e  a  

l i c e nc e .   Ho w ev er  t he  c on cer ns  t h e n  th a t  w e  ha d  w as  t ha t  Sw is sp or t  

wa s  s t i l l  e va l ua ted  y o u  k no w  th r o ug h  th a t  c r i t i c a l  c r i t e r i a  f o r  ha v i n g  a  10 

va l i d  AC SA l i c e nc e .   Yo u  k no w  e ve n  th o ug h  by  1  J u ly  2 00 8  th ey  d i d  n o t  

ha ve  i t .   So  t h a t  w as  o ne  c h a l l e n ge .   An d  t he  –  du r i ng  th e  e va l ua t io n  

SAA e va l ua te d  a l so  t he  p r op os a l  s u b m i t te d  b y  Eq u i ty  Av ia t io n ,  

Sw iss p or t  an d  Bi d A i r .   I  th i nk  t h e  ev a l ua t io n  w as  d o ne  on  th e  2 2  

Oc to be r  2 0 08  a nd  a  l e t te r  o f  a w ar d  w as  se n t  t o  –  w as  s e n t  t o  B id A i r  

an d  Sw is sp or t  i nd ic a t i n g  t ha t  t h ey  h av e  b ee n  a w ar de d  t h e  c o n t ra c t  f o r  

g r ou n d  ha n d l in g  s e r v ic es  f o r  t h e  te n der.   I  t h i nk  t h e  e f f ec t iv e  da te  

acc or d i n g  to  t h e  le t t e r  o f  a w ar d  wa s  th e  1  F eb ru ary  2 0 09  f o r  a  p e r io d  o f  

f i ve  y ear s .   O n  30  J un e  2 00 8  C ha i r  o ne  o f  t he  t e nd er e rs  I  t h in k  M e nz ie s  

se n t  a  le t t e r  to  –  r e qu es t in g  an  ex te ns i o n  on  t h e  s ub m i ss i o n  o f  t he  b id  20 

do cu m e n t  p r ov i de  –  th ey  w er e  p r ov id i ng  r ea so ns  th a t  t he  o th e r  

su pp l i e r s  w er e  a t  an  a dv an ta ge  t o  s en d  a  p r op os a l  t o  SAA b ec a us e  th ey  

we re  a l re a dy  do in g  g r ou n d  h a nd l i n g  s e rv ice s  fo r  t h e m  an yw ay.   So  I  

t h i ng  M e n z i es  t h en  f e l t  t h a t  th ey  a r e  b e i n g  d is a dv an ta ge d  s o  t h ey  

wa n ted  t h en  SAA to  e x ten d  t he  d ea d l i n e  s o  th a t  th ey  c an  h av e  a n  
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op p or tun i ty  to  su b m i t  th e  t en d er.   H o we ver  SAA d i d  no t  g r a n t  t h a t  

ex ten s i on .   An d  th a t  e n de d  u p  M e nz i es  t he n  ta k i ng  SAA to  c o ur t  yo u  

kn ow  a n d  o n  th e  4  D ec e m b er  t he n  2 00 9  t h e  H i g h  Co ur t  o f  

Jo ha n n es bur g  r u le d  in  f av o ur  o f  M e nz ie s .   I  t h i nk  i t  i s  un d er  t he  ca s e  

nu m b er  09 /2 29 8 8  a nd  th e  d ec is i o n  t h en  t h a t  wa s  m a d e  t h e re  wa s  

se t t i n g  a s i d e  th e  t en d er  p r oc ess  as  i t  w as  –  as  i t  w as  f o un d  t o  be  

un co ns t i tu t io n a l  a nd  u n l aw fu l  i n  t h a t  Sec t i o n  2 1 7  o f  T h e  Co ns t i t u t i o n  

wa s  no t  c o m p l ie d  w i t h .   I n  t ha t  t h e  p r oc es s  w as  n o t  in  a cc ord a nc e  w i t h  

t he  s ys te m  wh ic h  is  f a i r ,  e q u i t ab l e ,  t r a ns pa re n t ,  co m p e t i t i v e  a n d  c os t  

e f fe c t iv e .   O n  th e  b as is  th a t  SAA g r an ted  an  un fa i r  a dv an ta ge  to  10 

Sw iss p or t  an d  B Id A i r  s in ce  th ey  w er e  su pp ly in g  SAA w i t h  g ro u n d  

ha n d l in g  s e rv ic es  s ix  m on ths  be fo r e  t h e  p r op os a l  w as  s en t  to  –  a nd  

a ls o  th a t  t h ey  w i l l  b e  h av i n g  a l l  t h e  re qu i r e m e nt  –  a l l  t h e  r e q u i r e d  

do cu m e n ts  fo r  t he m  to  be  ab le  to  s a t i s fy  th e  re q u i r e m e n ts  o f  t h e  

p r op os a l .   O n e  o f  t he  c o nc ern s  t he n  t h a t  w e  s a w th e re  i s  t ha t  e ve n  

t ho u gh  t ha t  c o n t r ac t  w as  s e t  as i d e  i t  a p p ea rs  th a t  SAA c on t in u ed  w i t h  

t he  c o n t r ac t  o f  a wa rd .   D i d  no t  s t o p  a n d  i t  wa s  a w ar de d  u n t i l  t he  e n d  o f  

t he  c o n t r ac t .    

C HA IR PER SO N :   T he y  j us t  d is r e ga rd e d  a  co ur t  o r d er ?  

M R  SO K O M B EL A :   T h a t  i s  wh a t  –  t h a t  i s  w ha t  ap p e ars .  20 

C HA IR PER SO N :   Ye s  t h a t  i s  wh a t  ap p ea re d .  

M R  SO K O M B EL A :   T h a t  i s  wh a t  a p p ear s .  

C HA IR PER SO N :   H m .  

M R  SO K O M B EL A :   I t  a pp e ars  t ha t  th ey  co n t i nu e d .   M y  te a m  m e m b e r  

t ha t  wa s  re sp o ns ib le  f o r  th is  a l so  en g a g ed  w i t h  th is  –  w i th  s o urc i ng  
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sp ec i a l i s t s  t h a t  w as  r es po ns i b l e  f o r  t h is  g ro u nd i ng  h an d l i ng  –  t h a t  

ha n d l e d  t h i s .   I t  i s  ju s t  t ha t  I  d o  no t  ha ve  t h e  n a m e  o f  th e  so ur c i n g  

sp ec i a l i s t  C h a i r .    An d  a pp ar e n t ly  th is  s our c in g  s pe c i a l i s t  in d ic a te d  t h a t  

a l t ho u g h  t h e  H i gh  C o ur t  s e t  a s i d e  t h e  te n de r  p ro ce ss  as  i t  w as  f ou n d  

un co ns t i tu t io n a l  an d  un la w fu l .   T he  t he n  C EO  o f  SAA I  t h i nk  i t  w as  M s  

M z i m e l a ,  t h e  C EO  o f  Sw iss p or t  a s  w e l l  a s  th e  C EO  o f  B i d A i r  ag re e d  t o  

co n t i nu e  w i t h  t h e  co n t r ac t  u n t i l  t h e  e nd  o f  th e  c on t r ac t .   Yo u  k no w  s o  I  

do  n o t  kn o w  w h a t  w as  t he  b as i s  f o r …  

C HA IR PER SO N :   J a  f o r  t ha t .  

M R  SO K O M B EL A :   F r o m th e m  a gr e e i ng  t o  s ay  th e  H ig h  C o ur t  h as  se t  10 

as i d e  t h e  c o n t ra c t  bu t  th e n  i t  c o n t i nu e d .   Yo u  kn o w –  so  th a t  w as  t h e  

f i r s t  c o nc er n  t ha t  w e  h a d  w i t h  t h i s  –  w i t h  t he  Sw iss p or t  t en d er.   Bu t  

t he n  C h a i r  t h e r e  w as  a n o th er  t e nd er  a ls o  I  th in k  i t  i s  –  t h e  r e fe re nc e  

nu m b er  f o r  t h a t  te n d er  i s  G SM  3 9 /11 .   Be ca us e  t ha t  te n d er  SAA a g a i n  

we n t  on  a  c o n f i n e m en t  p r oc es s  a g a i n  a lso  f o r  t he  g r o un d  h an d l i ng  

t en d er  a nd  a l so  c on f i ne d  i t  t o  I  th i nk  t o  t h r e e  se r v i ce  p ro v i d e rs  t h is  

t i m e  b e i n g  Sw i ss por t ,  B i d A i r  a n d  M e nz i es  fo r  t h e  g ro u nd  h an d l i n g  

se r v ic es .   An d  t he  c l os i n g  d a te  w as  he  2 7  M ay  2 011 .   O n  18  M a y  2 0 12  

i t  w as  t h e  f in a l  s e l ec t io n  o f  su p p l ie r s  an d  t h e  c r os s  f un c t i on  s ou rc i n g  

t ea m  o f  SAA re co m m e n d e d  t he  a w ar d  o f  th e  s e rv ic es  t o  B i d A i r  t o  20 

M e nz ie s  an d  Sw is sp or t  SA f o r  f i ve  y ear s  a nd  y ou  w i l l  s e e  Ch a i r  t ha t  

t he r e  is  a  t ab le  –  t he re  i s  a  t ab l e  A i n  t h a t  f i n d i n g  w her e  t h e  t a b l e  A 

t he n  w as  s pe c i fy in g  i n  t e r m s  o f  t he  ty p es  o f  g r o un d  –  th e  t yp e  o f  

g r ou n d  h a nd l i n g  s e rv ic es  th a t  w h ic h  g r o u nd  h an d l i ng  se r v i ce s  is  SAA 

aw ar d in g  t o  e ac h  s up p l i e r  a n d  a t  w ha t  c o s t  i s  SAA g o in g  t o  i nc u r  o r  i s  
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go i ng  t o  a wa rd  t he  c o n t ra c t  w i t h .   I f  y ou  se e  o n  –  on  t ab le  A th e  r a m p  

ha n d l in g  wa s  a w ar de d  to  Sw is sp or t  SA f o r  R1 .2  b i l l i o n .   An d  th e  p o w er  

au x i l i a r y  un i t  a n d  w he e lc ha i r  s e rv ic es  t o  Sw iss p or t  SA t o  th e  v a l u e  o f  

R1 3 1  m i l l io n .   An d  t he  ba g ga g e  w e i g h i n g  i t  wa s  n o t  a war d e d .   Th e  

g r ou n d  po w er  u n i t  t o  Sw is sp or t  SA t o  t h e  v a lu e  o f  R 85  m i l l i o n .   T h e  

bu ss i n g  w a s  a w ard e d  t o  B i d Ai r  t o  th e  v a l u e  o f  R8 1  m i l l i o n  a n d  t h e  

a i r c r a f t  i n t e r i o r  c le a n i n g  w as  aw ar d ed  t o  Sw iss p or t  SA f o r  t he  va lu e  o f  

R1 0 9  m i l l i o n .   Do cu m e n t  ve r i f i ca t io n  w as  aw ar d ed  t o  Sw is sp or t  SA f o r  

t he  v a l u e  o f  R 2 0 .6  m i l l i o n .   And  t he  v a lu e  –  th e  t o i l e t  a nd  w a te r  wa s  

aw ar d ed  to  M e nz i es  to  th e  v a l ue  o f  R 96 .9  m i l l io n .   An d  th e n  t he  10 

ex pr ess  a n d  co ur ie r  c a r g o  w as  n o t  a wa rd ed  p ro v i s i on  o f  d r i ve r ,  f l i g h t  

op er a t i o n  n o t  aw ar d ed .   An d  t h e  c re w  t ra ns p or t  w as  a w ard e d  t o  

Sw iss p or t  SA to  t h e  va l ue  o f  R 5 2  m i l l i on .  

A D V M IC HA EL M B IK IWA :   M r  Sok o m b e l a  c an  I  pa us e  y o u  t h e r e?  

M R  SO K O M B EL A :   H m .  

A D V M IC H A EL M B IK IWA:   I t  i s  n o t  n e ces sa ry  f o r  us  r ea l l y  to  g o  

t h ro u g h  a l l  th e  de ta i l  o f  t h is .  

M R  SO K O M B EL A :   Ok ay.  

A D V M ICH A EL M B IK IWA:   Be ca us e  i t  ha s  in  f ac t  b ee n  t ra ve rs ed  

a l r e ad y  i n  t h e  a v i a t i o n  ev i de nc e .  20 

M R  SO K O M B EL A :   Abs o l u te ly.  

A D V M IC H A EL M B IK IWA:   J us t  to  ass is t  yo u  t h e  ev i de nc e  w e  h av e  

he ar d  p re v i ou s ly  i s  t h a t  a  t e n der  p r oc es s  wa s  ru n  a s  yo u  h av e  j us t  

de sc r ib e d  

M R  SO K O M B EL A :   Abs o l u te ly  C ha i r .  
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A D V M ICH A EL M B IK IWA:   Bu t  t ha t  no  c o n t r ac t  w as  s ig n ed  f o r  a  pe r i od  

o f  f ou r  y e ars  o r  s o  a nd  th a t  ov er  th a t  p e r i od  Sw i ss p or t  p r ov i d ed  g ro u n d  

ha n d l in g  se rv i ce s  on  a  m o n th  t o  m o n th  b as i s  bu t  t h a t  a  c o n t ra c t  w as  

on ly  s ub se q ue n t l y  s i gn e d  in  20 1 6  a nd  th a t  t he  r a t i on a l e  w as  th a t  t h e  

20 1 6  c o n t ra c t  wa s  g r ou n de d  in  o r  r ou te d  i n  th e  t e nd er  p r oc es s  t ha t  h ad  

be e n  r un  in  20 1 2 .   D o es  th a t  a cc or d  w i t h  y ou r  m e m o ry ?  

M R  SO K O M B EL A :   Abs o l u te ly  C ha i r .    

A D V M IC H A EL M B IK IWA:   C a n  I  a sk  y o u  –  a nd  i t  i s  –  t ha t  h is t o ry  i s  se t  

ou t  on  p ag es  1 07 8 .  

M R  SO K O M B EL A :   J a .  10 

A D V M IC HA EL M B IK IWA :   An d  1 0 7 9 .  

M R  SO K O M B EL A :   Abs o l u te ly.  

A D V M IC HA EL M B IK IWA:   Bu t  j us t  o n  1 0 7 9  i f  yo u  c a n  g o  t o  th e  fo o t  o f  

t he  p ag e ?   C a n  y o u  t ak e  us  t h r ou g h  th e  l as t  tw o  p ar a gra p hs  a t  th e  

bo t t o m  o f  1 0 79 ?  

M R  SO K O M B EL A :   W her e  Ch a i r  i t  i s  s ay i n g  v a l id i ty  p e r io d  o f  t he  

t en d er ?  

A D V M IC HA EL M B IK IWA :   I n de e d .  

M R  SO K O M B EL A :   Ok ay.   Ch a i r  t h ey  s ay :  

“Va l i d i t y  o f  –  v a l id i ty  t en d er  pe r i od  o f  te n de r  G SM ’s  20 

Ru l e  3 /20 11  R F P G SM ’s  Ru l e  3 9 /2 0 11  in d ica te d  t h a t  

t he  t e nd er  i s  v a l i d  f o r  3 7 0  d ay s  f ro m  th e  c l os i n g  da te  

be i ng  2 7  M a y  2 0 11 .   T he re fo r e  te n d er  wa s  v a l i d  un t i l  

30  Apr i l  2 01 2 .   On  3 1  J u ly  2 01 2  l e t te r  o r  a wa rd s  w er e  

se n t  t o  Sw iss p or t  SA a n d  B i d A i r  i nd ic a t i n g  t h a t  SAA 
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wi sh es  t o  ex ten d  t h e  v a l id i ty  o f  t he  b id s  f o r  a  f u r th e r  

pe r i od  o f  t h r e e  m o n th s  an d  i t  a ls o  i nd ic a ted  t h a t  i n  

t he  e ve n t  t ha t  SAA d o es  n o t  r ec e iv e  a ny  o b j ec t i o n  t o  

i t s  i n te n t  t o  e x te n d  th e  v a l i d i ty  p e r io d  y o ur  

acc e p ta nc e  t he re to  s h a l l  be  a ss u m e d.   Ba se d  on  t h e  

in fo r m a t i o n  o n  t h e  f i l e  t he re  i s  n o  p r oo f  th a t  

ex ten s i on  o f  va l i d i t y  w as  a ls o  re q ue s te d  f r o m  

M e nz ie s  Av ia t io n  So u th  A f r i c a  PT Y LT D . ”  

A D V M IC H A EL M B IK IWA:   Th a nk  y ou .    An d  i f  y ou  go  o ver  th e  p a ge  t h e  

–  t he  au d i t  f i nd i ng s  de a l  w i t h  s o m e  c as e  l aw  th e r e  b u t  i f  y o u  go  be lo w  10 

t he r e  i t  s ay s :  

“T h ere fo r e  SAA n e go t ia t io ns  t o  e x te n d  t he  va l i d i t y  

pe r i od  a f t e r  ex p i r y  w i th  Sw i ss po r t  SA an d  B i d A i r  

lac ke d  t r an sp ar e ncy. ”  

W h at  d i d  y o u  m ea n  w i t h  t h a t  f i nd in g ?  

M R  SO K O M B EL A :   C ha i r  wh a t  we  m e a n  w i t h  t h a t  f i nd in g  is  th e  f ac t  t h a t  

t he  v a l id i ty  p e r io d  fo r  t he  te n d er  w as  a l r ea dy  ex p i r e d  a nd  t he r e  i s  a  

co ur t  ca se  t ha t  y ou  k n o w tha t  th e r e  is  a  p r ec ed e nc e  o n  t h i s  p a r t i c u la r  

i s s ue  b ec au se  th e  c ou r t  c as e  C h a i r  t ha t  –  t h a t  we  r e f l ec t in g  t h e r e  is  

t ha t  o f  Te lk o m  SA ve rs us  M er i t  –  I  th in k  M er i t  Tr ad i ng  PT Y LT D  an d  20 

o th ers .   W h er e  th e n  i t  w as  h e l d  th e n  th a t  i f  –  t he  –  as  so o n  a s  th e  b i d  

va l i d i ty  p e r i o d  h as  ex p i re d  w i t h ou t  m a k i n g  a n  a war d  t he n  t ha t  t en d er  

t he n  is  u ns ucc es s fu l .   T h e n  i t  d o es  n o t  n e ed  t o  –  y ou  k no w  w e  ne e d  t o  

s ta r t  f r o m  sc ra tc h .  

C HA IR PER SO N :   J a .  
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A D V M IC H A EL M B IK IWA:   An d  i n  th e  m i dd le  o f  th e  pa g e  th a t  de a l s  w i t h  

t he  ch ro n o l o gy  t ha t  I  h av e  ju s t  t ak e n  y o u  t h r ou g h  w i t h  th e  s i g n i ng  o f  

t he  co n t r ac t  i n  t he  la s t  ro w  o f  th a t  ta b le  o n  th e  14  M a rc h .   C a n  y o u  j us t  

re ad  t he  p ara gr a ph  b e l o w  th e  t a b l e ?  

M R  SO K O M B EL A :   J us t  be l ow  the  t ab l e  C ha i r ?  

A D V M IC HA EL M B IK IWA :   Yes  “ i t  sh o u l d  b e  h ig h l i gh te d ” .  

M R  SO K O M B EL A :   Ok ay.  

“ I t  s h ou ld  b e  h i gh l i g h te d  th a t  th e  p r o t ra c te d  

p r oc ure m e n t  p ro ce ss  m a y  a ls o  h i n de r  SAA’ s  ab i l i t y  t o  

f u l f i l  i ts  m a n da te  a n d  to  c a p i t a l i s e  o n  po r t  a n d  s he l l  10 

cos t  s av i n gs .   T h e  f ac t  t h a t  SAA i gn or e d  t h e  co ur t  

ru l i ng  t o  s e t  as i de  t h e  G SM  2 3 9 /2 0 08  te n d er  i s  

un l aw fu l  a nd  t hu s  i r r e gu l a r. ”  

A D V M IC H A EL M B IK IWA:   T h an k  y o u .   Mr  Sok o m b e l a  j us t  –  j us t  

ex p l a i n  w h a t  –  y o u  kn o w y o u  se le c te d  a  s a m p l e  o f  co n t r ac ts  a n d  

t r an sa c t i on s  a nd  te n de rs  t o  l oo k  a t .   W h a t  p u t  Sw iss p or t  o n  y o ur  –  o n  

yo ur  r ad ar ?   Wh y  d id  yo u  s e l ec t  t ha t  as  pa r t  o f  yo ur  s a m p le ?  

M R  SO K O M B EL A :   Ch a i r  t h a t  w as  –  t h a t  wa s  as  a  r es u l t  o f  t he  r i sk  

ass es s m e nt  p ro ce ss  t h a t  we  h av e  c on du c te d  a nd  th e  t e nd er,  t h e  

Sw iss p or t  t en d er  w as  on e  o f  t h os e  t e nd ers  t h a t  w as  o n  t h e  r a da r  f o r  us  20 

t o  ac tu a l l y  e ns ur e  t h a t  we  s e l ec t  i t  an d  t es t  i t  b ec a us e  t he  r i sks  

ass oc i a te d  w i t h  u s  n o t  te s t i ng  t h a t  t e n der  wa s  v e ry  h ig h .   M e an i ng  t h a t  

f o r  us  t o  m i t ig a te  o u r  a u d i t  r i s k  t o  a n  a cc e p ta b l e  l ev e l  w e  o ug h t  t o  h av e  

en su re d  th e n  t h a t  w e  s e l ec te d  a n d  t es ted  t ha t  t en d er.  

A D V M IC H A EL M B IK IWA:   An d  t h e  c o n t ra c t  t h a t  w as  e n te re d  i n to  in  –  
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t he  Sw iss p or t  c on t r ac t  w as  e n te r ed  in to  o n  t h e  1 4  M ar ch  2 01 6  th a t  i s  

t he  p r ev i o us  f i n an c i a l  ye ar .   I t  do es  n o t  f a l l  in t o  y o ur  f i na nc ia l  y e ar?  

M R  SO K O M B EL A :   Abs o l u te ly.  

A D V M ICH A EL M B IK IWA:   O f  co urs e  th e  t en d er  p r oc es s  t o o  w as  i n  a  

m u ch  ea r l ie r  f in a nc i a l  ye ar .  

M R  SO K O M B EL A :   Abs o l u te ly.  

A D V M IC HA EL M B IK IWA:   An d  i n  th a t  t i m e  t he r e  wa s  m o nth  to  m o n th  

co n t ra c ts .  

M R  SO K O M B EL A :   Abs o l u te ly.  

A D V M IC H A EL M B IK IWA:   D o  y ou  –  h ad  y ou  b e en  a ud i t i n g  th e  p r ev i o us  10 

ye ar ?   Wo u l d  t h i s  h av e  be e n  a  co n t r ac t  y o u  w o u l d  ha ve  in c l u de d  i n  y o ur  

sa m p le ?  

M R  SO K O M B EL A :   C ha i r  I  wo u l d  ha ve  i nc l ud e d  i t  i n  m y  s a m p le  i f  i t  w as  

no t  s e le c te d  b y  t h e  p r ev io us  a ud i to rs  a n d  i f  t h ey  d i d  n o t  te s t  i t .   T h en  –  

an d  a ls o  i f  th e  c on t r ac t  w as  s t i l l  e f f ec t iv e  i n  t he  c u r r en t  y ear .   Sor ry  I  

wo u ld  h av e  –  j a  –  i t  w o u l d  ha ve  f a l le n  w i t h i n  my  s co p e  o f  w ork .  

A D V M IC HA EL M B IK IWA :   C h a i r  I  s ee  w e  ha ve  r e ac h ed  on e  o ’ c l ock .  

C HA IR PER SO N :   Ye s .   R e m e m b er  y ou  w er e  a l o ng  i n  m a k i n g  a n  

ass es s m e nt  ye s te r d ay.   

A D V M IC HA EL M B IK IWA :   I  de e p l y  re g r e t  t he  ass es s m e nt  C ha i r .  20 

C HA IR PER SO N :   H o w  fa r  a r e  y ou  f r o m  f in i sh i n g  w i th  t h e  w i t n ess ?  

A D V M IC H A EL M B IK IWA:   C h a i r  I  w an t  t o  ta k e  Mr  So k o m b e l a  t h r ou g h  

two  o r  t h r e e  o th e r  t r an sa c t i on s  t ha t  we  h av e  d ea l t  w i t h  i n  t h e  av ia t i on  

ev i d e nc e  a n d  t h en  w e  a r e  j us t  ab o u t  d o ne .  

C HA IR PER SO N :   H o w  l o ng  d o  yo u  es t i m a te  i t  to  t ak e?  
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A D V M IC HA EL M B IK IWA :   I  t r ie d  to  av o i d  an sw er i ng  t ha t .   C h a i r …  

C HA IR PER SO N :   We l l  w e  ne e d  t o  l o ok  a t  t ha t .  

A D V M IC HA EL M B IK IWA :   Yes .  

C HA IR PER SO N :   F o r  th e  r e as on  t h a t  t o d ay  we  ca n n o t  g o  be yo n d  f o u r  

o ’c l ock .  

A D V M IC HA EL M B IK IWA :   I n de e d .  

C HA IR PER SO N :   So  w e  n ee d  t o  s ee  w h e the r  we  w i l l  s ta r t  w i t h  t he  n ex t  

w i t ne ss  o r  n o t  be ca us e  i f  w e  w i l l  n o t  s t a r t  w i t h  t h e  w i tn es s  th e n  i t  m ay  

we l l  b e  th a t  th ey  c a n  be  r e l e as e d  t o  a  d a te  t h a t  w e  m u s t  –  we  w i l l  us e .   

So  t ha t  i s  wh y  I  a m  t r y in g  –  b ec a us e  i f  h e  is  g o in g  t o  –  i f  y ou  a r e  go i ng  10 

t o  ne e d  an  h o ur  f r o m  tw o  t o  t h re e  t h en  w e  a r e  le f t  w i t h  a no th er  h our  s o  

t he  qu es t io n  is  wh e ther  i f  we  f i n i sh  a t  t h r ee  w i t h  h i m  w e  w o u l d  u se  th e  

ne x t  h o ur  f o r  t he  w i t n ess  o r  w he th er  w e  wo u ld  lo ok  f o r  an o th er  d ay.   

Bu t  i t  m ay  be  t ha t  we  s h o u l d  u se  th e  ne x t  ho ur  bu t  wh a t  i f  y o u  m i g h t  g o  

t o  b ey on d  t h re e  o ’c l ock ?   We  m us t  th i nk  a bo u t  th a t .  

A D V M IC HA EL M B IK IWA:   Ye s .   C ha i r  I  do  t h i nk  I  w o u l d  co nc l ud e  b y  

t h re e  o ’c l ock .  

C HA IR PER SO N :   By  t h r ee  o ’ c l ock ?  

A D V M IC HA EL M B IK IWA :   Yes .  

C HA IR PER SO N :   An d  I  k n o w  th a t  y o u  w ou l d  b e  sa y i ng  i n te rn a l l y  20 

su b j ec t  to  t he  C ha i r p e rs on ’s  q ue s t i on s .  

A D V M IC HA EL M B IK IWA:   A l w ays  s u b j ec t  to  t h e  C h a i r p e rs o n ’s  

qu es t io ns .  

C HA IR PER SO N :   An d  t he n  w e  c ou ld  us e  wh a tev er  t i m e  is  l e f t  f o r  t h e  

ne x t  w i t n ess .  
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A D V M IC HA EL M B IK IWA :   Th e  r e m a i n in g  ho ur  y es  I  th i nk  s o  C h a i r .  

C HA IR PER SO N :   Ja .   Ok ay  a l r i gh t .   L e t  u s  t ak e  t h e  lu nc h  ad j ou r n m e n t  

we  w i l l  –  i t  i s  a bo u t  t h r ee  m i nu tes  p as t  o n e  w e  w i l l  r e su m e  a t  f i v e  p as t  

on e  –  f i v e  p as t  two .   We  ad jo u r n .  

R EG IST R A R:   A l l  R is e .  

INQUIRY ADJOURNS 

IN Q UIRY R ESU M E S  

C HA IR PER SO N :   A r e  w e  r ea dy ?  

A D V M IC HA EL M B IK IWA :   We  a r e  i n de e d  Ch a i r.  

C HA IR PER SO N :   T ha nk  yo u .   L e t  u s  co n t i n ue .  10 

A D V M IC HA EL M B IK IWA :   T ha nk  yo u .   M r  Sok o m b e l a ,  y o u  w er e  te l l i ng  

us  b e fo re  t he  l u nc h  a d j o u r n m e nt  ab o u t  t he  Gr o un d  Ha n d l in g  C o n tr ac t  

w i t h  Sw i ss por t .   I  w an t  t o  d e a l  w i t h  j us t  a  f ew  o th er  c o n t r ac ts  an d  

t r an sa c t i on s  t ha t  h av e  f o r m e d  pa r t  o f  t h e  av i a t i o n  ev id e nc e  s o  f a r .   T h e  

f i r s t  i s  o ne  t ha t  y o u  h av e  ac tua l l y  d ea l t  w i t h  a l r e ad y  w h i ch  w as  t he  30  

pe rc en t  se t  as id e  d ec id e d  fo r  -  by  t he  Bo ar d  fo r  p ro cu re m e n t  f r o m  

SM M Es .  

We  a r e  b ack  in  F i l e  D D 20 C  a t  p ag e  1 -0 - 8 - 1 .   I t  i s  no t  

ne ce ss ary  fo r  us  t o  d e a l  w i t h  an y  o f  t h i s .   I t  -  i t  r ea l l y  yo u  -  yo u  d id  

su m m a r i se  i t  e a r l i e r .   I  j us t  w a n t  to  go  to  pa g e  1 - 0 - 8 - 2 .   Th e  -  t he  tw o  20 

pa ra gr a ph s  a b ov e  “P r oc ess  a nd  Se l ec t io n  Aw ar d  o f  BEE  C o m p a n i es ” .   

T ha t  i s  t he  f in d i n g  o f  t h e  Au d i t o r - G e n er a l .   W i l l  y o u  j us t  r ea d  t ho se  

pa ra gr a ph s?  

M R  SO K O M B EL A :   C ha i r ,  i s  t h is  -  I  s ee  t ha t  th e r e  is  a  -  a  pa ra gr a ph  

an d  on e  s e n te nc e .   I s  -  i s  t ha t  th os e  … ?  
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A D V M IC HA EL M B IK IWA :   I n de e d .  

M R  SO K O M B EL A :   T h os e  tw o?   O ka y  C h a i r .   T ha t  on e  i s  -  re a ds  as  

f o l l o ws :  

“Ba se d  on  t he  i n fo r m a t i o n  p ro v i de d  to  t he  AG SA .   

T he  p r ac t ic e  o f  a l l oc a t i ng  o r  se l ec t i n g  o r  s e t t i n g  

as i d e  o f  30  per c en t  o f  t he  c o n t ra c t  a wa rd  t o  BBB E E  

su pp l i e r s  i s  n o t  in  a cc ord a nc e  w i t h  SAA’s  SC M  

Po l ic y  o r  an y  s p ec i f i c  p ro cu re m e n t  l e ga l  f ra m e w ork  

an d  Se c t i on  2 17  o f  t he  C on s t i t u t i on .   T h e  s e le c t i on  

an d  th e  v a l u a t i on  p ro ce ss  fo r  t he  BBB EE  s up p l i e rs  10 

i s  f u r t h e r  d isc us se d  be l ow. ”  

A D V M IC HA EL M B IK IWA :   Th e  -  t he  ev i d e nc e  y o u  g av e  ea r l ie r  wa s  t ha t  

bo th  N a t i o n a l  Tre as ur y  a nd  t he  D ep ar tm e n t  o f  Tra d e  a n d  I n du s t r y  

in d i ca te d  th a t  t he  3 0  pe rc en t  se t  as i de  w a s  u n l a w fu l .   Is  t h a t  -  wa s  th a t  

r ig h t?  

M R  SO K O M B EL A :   Abs o l u te ly  C ha i r .  

A D V M IC HA EL M B IK IWA :   D o  y o u  r e m e m be r  w h en  t h e  Boa rd  d ec i s i o n  

wa s  t ak en  an d  w h en  t h a t  a dv i ce  w as  g iv en ?   Do  -  d o  yo u  re m e m b er  

wh a t  y e ar  t h a t  w as  in ?  

M R  SO K O M B EL A :   Ch a i r ,  i f  -  i f  y o u  g o  i n to  -  t o  t h e  -  t o  t h e  p r ev i ou s  20 

pa g e .   I  th i nk  i t  i s  p ag e  10 -8 - 1 .   T ha t  i s  -  t ha t  i s  w h ere  w e  a r e  de a l i ng  

t he n  w i t h  sp ec i f i c  c o r r es p on d en ce s  be tw e en  t h e  D ep ar tm e n t  o f  Tr ad e  

an d  In d us t r y.   N o  s o r ry.   N o t  D e pa r tm e n t  o f  T ra d e  a nd  I nd us t r y.   I  t h i nk  

i t  i s  t h e  -  i t  i s  t h e  BB BEE C o m m is s i o n .   I f  I  a m  n o t  m i s ta ke n .   F o r  t he  

BBB EE Ac t  an d  a ls o  t he n  th e  Na t io n a l  Tr ea sury.  
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I  t h i nk  wh a t  -  w h a t  i s  -  w ha t  i s  w or th  no t i ng  he re  i s  t ha t  we  -  

we  ob ta i n ed  a  l e t te r  -  I  th i nk  -  da te d  13  S ep te m b er  20 1 5  f r o m  th e  -  th e  

o f f i c e  w i t h in  t h e  De p ar tm e n t  o f  T ra d e  a nd  I n d us t r y  o f  t he  -  o f  th e  

BBB EE C o m m is s i o ner.   T ha t  w as  a dd re ss e s  t o  t he  -  t he  C h a i r p e rs o n  o f  

t he  Bo ar d  w he re in  i t  -  i t  wa s  -  I  d o  no t  kn o w  Ch a i r  i f  yo u  w an t  m e  t o  g o  

t h ro u g h  i n  t e r m s  o f  w ha t  … ?  

A D V M IC HA EL M B IK IWA :   I  a m  -  I  a m  a c tu a l l y  o n ly  ask in g  …  

C HA IR PER SO N :   H m .  

M R  SO K O M B EL A :   H m .  

A D V M IC HA EL M B IK IWA :   W he th er  t h i s  -  m y  u nd er s ta n d i ng  i s  t ha t  th is  10 

wo u ld  -  t he se  d ec i s i o ns  wer e  t ak en  an d  t h i s  a dv i ce  w as  g iv e n  …  

M R  SO K O M B EL A :   Abs o l u te ly.  

A D V M IC HA EL M B IK IWA :   Ac tu a l l y  in  t he  p r ev i o us  au d i t  y e ar .  

M R  SO K O M B EL A :   Ch a i r  …  

A D V M IC HA EL M B IK IWA :   Is  t h a t  co r re c t?  

M R  SO K O M B EL A :   Ab so l u te ly  C ha i r,  b e ca us e  I  -  I  t h i nk  yo u  ask e d  

Ch a i r  t h e  l e t te r s  w h en  -  w he n  t he  le t t e rs  …  

A D V M IC HA EL M B IK IWA :   I n de e d .  

M R  SO K O M B EL A :   M ay b e  l e t  m e  g iv e  y ou  t he  da tes .  

A D V M IC HA EL M B IK IWA :   Th a nk  y o u .  20 

M R  SO K O M B EL A :   T h e  da te  f o r  t h e  o f f i ce  o f  t h e  BBB EE C o m m i ss i o ne r  

wa s  on  1 3  Sep te m b er  20 1 5  an d  t he  l e t t e r  f r o m  N a t i o na l  Tr ea su ry  wa s  

28  Se p te m be r  2 0 15 .  

C HA IR PER SO N :   H m .  

A D V M IC HA EL M B IK IWA :   Th a nk  y o u .  
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C HA IR PER SO N :   J a .   Pr o ba b ly  t h a t  i s  ju s t  t h e  p ar t  t ha t  i s  i m po r ta n t ,  

be ca us e  j us t  t o  pu t  t h e  c o n te x t ,  b ec a us e  I  h av e  he ar d  a  lo t  o f  ev i de nc e  

ab o u t  t h os e  l e t t e r s  a l r ea dy.  

A D V M IC HA EL M B IK IWA :   I n de e d .  

M R  SO K O M B EL A :   Ok ay.  

A D V M IC HA EL M B IK IWA :   T h an k  y ou  C ha i r.   T he  n ex t  i s s u e  

M r  Sok o m b e l a  wa s  t he  se l ec t i o n  o f  Sw i ss po r t ’s  B EE  c o m p a n i es .   C a n  

yo u  re ca l l  w ha t  i s s u es  th e  Aud i to r - G en er a l  fo u nd  in  t h a t  r e g ard ?  

M R  SO K O M B EL A :   C h a i r ,  i t  i s  i m po r ta n t  f o r  -  f o r  -  t o  -  t o  n o te  th a t  we  

d i d  no t  s e e  th e  r e qu i r e m e n t  i n  th e  t en d er  t ha t  -  o f  th e  -  o f  th e  BBB EE.   10 

Ho w ev er  I  t h i nk  i n  2 0 16  i n  a  m e m o  th a t  t h e  -  t he  Ch ie f  F i n a nc i a l  O f f i c e r  

o f  SAA to  t h e  Boa rd  i t  w as  no te d  t h en  t h a t  t h e  -  t h e  s e l ec t i o n  o f  th e  

BBB EE f i r m  i t  w as  n o t  c l e a r  i n  t e r m s  o f  t h en  h ow  tha t  s e l e c t i on  p r oc ess  

wa s  d o ne  a nd  w h a t  -  w h a t  i s  -  wh a t  i s  i m p or tan t  t he n  to  n o te  is  th a t ,  

be ca us e  I  th in k  t h e  -  th e  Sw iss  -  Sw iss p or t  a n d  SAA c ou ld  n o t  a g r e e  o n  

ho w  th e  BBBE E f i r m  sh o u l d  b e  -  sh o u l d  b e  a pp o in te d  o r  s e l ec te d  a nd  

t he n  th e  -  th e  -  I  t h in k  SAA th en  t e r m i na te d  t h e  -  t h e  s e rv ic es  -  s o r r y.  

Te r m i n a te d  th e n  t h e  co n t r ac t  w i t h  -  w i t h  Sw i ss por t .   I  t h i nk  on  

t he  1 6 t h  -  i t  -  i t  sa i d  i t  te r m in a te d  o n  1 6  F e br uar y  2 0 16  w h ere i n  SAA h as  

t he n  p r ov i d e d  th e m  w i th  a  t e r m i na t io n  n o t ice  o f  6 0  da ys .   So  t ha t  i s  -  20 

t ha t  i s  o ne  o f  t he  -  o f  t h e  t h i ng s  th e n  t ha t  we  f o u nd  a n d  a ls o  wh a t  w e  

a ls o  f ou n d  th a t  i n  t ha t  m e m o r an d u m  is  t ha t  i t  w as  r ec or d ed  i n  t h e  

m e m o ra n du m  th e n  t h a t  a f t e r  t he n  t h a t  t e r m in a t i o n  -  l e t t e r  o f  -  o f  

t e r m in a t i o n  w as  iss u ed  t o  -  to  Sw iss p or t .  

T he n  t h e  SAA a n d  Sw iss p or t  r e p r es en ta t i ves  h e ld  o f f  r ec o r d  
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d is cu ss io ns  a n d  a n  a gre e m e n t  w as  re ac h ed  i n to  -  t o  e n te r  in t o  a  f i v e  

ye ar  -  i n t o  a  f i ve  y ear  c on t r ac t  b eg i nn in g  1  Apr i l  2 0 16  u n t i l  

31  M a rc h  2 0 21 .   So  I  t h in k  th os e  w er e  t h e  -  th os e  w er e  t he  k ey  is su es  

an d  a ls o  wh a t  w e  w ere  c on ce rn e d  a bo u t  i s  w hy  w er e  th e  d isc us s i on s  

do n e  o f f  t he  r ec or d  …  

A D V M IC HA EL M B IK IWA :   H m .  

M R  SO K O M B EL A :   An d  o ka y  we  f u r t he r  re qu es te d  th e m  to  s ay,  ok ay  

m a yb e  so m e b o dy  m ig h t  h av e  wr i t t e n  n o te s  i n  t e r m s  o f  wh a t  w er e  t he  

de l i b e r a t i on s  th e r e .   So  t h a t  we  ca n  se e  in  t e r m s  o f  h o w  d i d  t he y  a r r i ve  

a t  -  a t  t h a t  de c is i on ,  b u t  I  t h in k  m a na g e m e nt  t h e n  s a i d  to  u s  i f  o f f  10 

rec or d  d isc us s i o ns  d o  no t  ha ve  -  d o  n o t  h a ve  no tes .   Yo u  k n ow.  

So  I  t h i nk  t h a t  w as  -  th a t  w as  th e  iss u e  o n  th a t  -  o n  th a t  

se l ec t i on  o f  th e  -  o f  th e  BBB EE f i r m .   I  t h i nk  a no th er  i s s ue ,  be ca u se  

wh a t  we  d i d  t he n  be ca us e  J M  Av ia t io n  w a s  -  w as  I  th in k  w as  t he n  t he  

BBB EE f i r m  t h a t  Sw is sp or t  u t i l i s ed  an d  i t  wa s  n o t  c l e a r  i n  t e r m s  o f  ho w  

J M  Av i a t i on  w as  a pp o in ted  t o  be  t h i s  BBB EE f i r m ,  b u t  we  d id  ju s t  a t  a  

h i g h  l ev e l  s o m e  ba ck gr ou n d  c he cks .  

Yo u  k no w  us i n g  t h e  -  t he  C o m p an ie s  a n d  I n te l l ec tua l  Pr o per t y  

Co m m i s s i on  w e bs i t e  an d  we  re a l i s e d  t h a t  t he r e  is  -  t he r e  is  c o m m o n  

D i r ec to rs  b e tw e e n  Sw i ss por t  SA a s  we l l  as  -  as  w e l l  a s  J M  Av i a t i on  a nd  20 

t he se  -  t h es e  c o m m o n  D i r ec to r  -  t he se  c o m m o n  D i r ec to rs  th e n  -  i t  w as  -  

t ha t  wa s  a  c o nc ern  f o r  u s .   To  sa y  t h e re  i s  t h i s  BB BEE f i r m  th a t  h as  

be e n  -  th a t  n o w  i s  g o i n g  t o  be  a  BBB EE f i r m  o f  Sw iss p or t ,  b u t  i t  

ap p e ars  t ha t  t he re  is  a  D i r ec to r  -  t h i s  -  th e r e  is  a  D i re c to r  a t  Sw iss p or t  

t ha t  i s  a ls o  a  D i re c to r  a t  -  a t  J M  Av ia t io n .  
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So  th a t  w as  a  r e d  f l ag  fo r  us  t o  s a y  t h is  sh ou l d  h av e  b ee n  a  

co n f l i c t  o f  i n te re s t  a l so .   W hy  th is  th i ng  w as  n o t  -  w as  n o t  -  yo u  k no w  -  

id e n t i f i e d  o r  w hy  t h is  t h i n g ?   So  -  s o  to  a sk  h o w  th is  t h i ng  i t  r e f l ec te d .  

Yo u  re m e m b e r  Ch a i r  y es te r d ay  I  sa i d  ou r  res p on s i b i l i ty  a s  t he  -  as  t h e  

au d i t o r s  i s  no t  to  a ud i t  -  t o  i de n t i fy  f r au d ,  b u t  w h er e  w e  i de n t i f y  

po te n t i a l  a re as  we  h i g h l ig h t  t h e m  to  m a n a ge m e n t  a n d  t h is  i s  on e  o f  th e  

a r ea s  w h ere by  w e  s a i d  t h is  i s  a n  i nd i ca to r  a n d  t h en  w e  s a i d  t o  

m a n ag e m e n t  p le as e  i nv es t i g a te  th is  th i n g  f u r t he r  in  te r ms  o f  w ha t  

ha p p en e d .  

A D V M IC HA EL M B IK IWA :   I n d ee d .   I  w as  ab o u t  t o  t ak e  y o u  t o  p r ec is e l y  10 

t ha t .   C an  yo u  t u r n  t o  1 - 0 - 8 - 4?   So r ry.   Yo u  a c tu a l l y  g o  ba ck  t o  1 - 0 - 8 - 3  

an d  r ig h t  a t  t he  b o t t o m  o f  t h e  p a ge  i t  sa ys :  

“R ec o m m e n da t io n  -  M a n ag e m e n t  s ho u l d  … ”  

Do  yo u  s e e  t h a t?  

M R  SO K O M B EL A :   Ye s  C h a i r .  

A D V M IC HA EL M B IK IWA :   An d  th e n  -  a n d  t he n  …  

C HA IR PER SO N :   We l l  m ay b e  h e  s ho u ld  id en t i fy  th e  …  

M R  SO K O M B EL A :   Ye s .  

C HA IR PER SO N :   Peo p le  w ho  w er e  D i re c to rs  i n  b o th .  

A D V M IC HA EL M B IK IWA :   Yes .  20 

C HA IR PER SO N :   J a .   W i l l  y ou  ju s t  d o  t h a t?  

M R  SO K O M B EL A :   C h a i r ,  t h e  -  t h e  c o m m on  D i r ec to r  t ha t  w e  s a w  w as  

on e  D i re c to r  b y  t he  n a m e  o f  Vuy i s i le  Aar o n  N dz ek u .   W h o  w as  a  

D i r ec to r  fo r  bo th  Sw is sp or t  a s  w e l l  as  J M  Av i a t i o n  a n d  t he  s ta tu s  in  th e  

C IPC  w e bs i t e  wa s  a c t iv e .  
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C HA IR PER SO N :   Ye s .   O ka y.   T h a nk  y ou .  

A D V M IC HA EL M B IK IWA :   Th a nk  -  th a nk  y ou  C ha i r .  

C HA IR PER SO N :   J a .  

A D V M IC HA EL M B IK IWA :   Mr  So ko m b e la ,  a t  t h e  bo t t o m  o f  1 -0 -8 - 3  i t  

say s :  

“M a n ag e m e n t  s ho u ld  … ”  

An d  i t  i s  u n der  t he  h ea d in g  o f  “R ec o m m e n da t io n ” .  

M R  SO K O M B EL A :   Ye s  C h a i r .  

A D V M IC HA EL M B IK IWA :   I f  y ou  -  i f  y o u  g o  ov er  t h e  p ag e  t h e r e  is  a  

se r ie s  o f  r ec o m m e n d a t i on s  i m p ro v i ng  co n t r o l s ,  co n du c t i ng  co n t r ac tua l  10 

ne g o t i a t i o ns  i n  a  t i m e ly  m a n n er.   T h e  -  t h e  f o u r th  b u l le t  po i n t  w i l l  y o u  

re ad  t ha t  on e ?  

M R  SO K O M B EL A :   “R ec on s i de r  t he  a p pr o ac h  o f  th e  Sup p l i e r  

De ve l op m e n t  P ro gr a m  a nd  t h e  3 0  pe rc e n t  BBBE E  

Co n tr ac t  a l l oc a t i o n  a n d  e ns ur e  t ha t  p r i n c ip l es  o f  

Sec t io n  2 1 7  o f  t h e  C on s t i t u t i on  an d  i ns t r uc t i o ns  o f  

Na t io n a l  Tr e as ury  an d  D TI  a r e  a d h ere d  t o . ”  

A D V M IC HA EL M B IK IWA :   An d  th e  fo l l o w i n g  o n e?  

M R  SO K O M B EL A :   “C o ns id e r  u nd er tak in g  a n  in ve s t i ga t io n  

in t o  t h e  s e l ec t io n  p ro ce ss  o f  J M  Av i a t io n  a s  a  20 

BBB EE s u pp l i e r . ”  

A D V M IC HA EL M B IK IWA :   An d  th e  l as t  on e .  

M R  SO K O M B EL A :   “C o ns i de r  a n d  d is c l os e  i r r eg u la r  

ex pe n d i t u r e  o f  3 6 2  m i l l i on  a r i s i n g  f r o m  the  a bo ve  

m e n t i o ne d  f i n d i ng s . ”  
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A D V M IC HA EL M B IK IWA :   T h a nk  y o u .   N o w  y o u  i n d i ca te d  th a t  t he se  o f f  

t he  re co rd  d isc us s i on s  c o u l d  b e  a n  i nd i ca to r  o f  f ra u d .   T h a t  i n  f ac t  

f o r m e d pa r t  o f  th e  a ud i to r ’s  c on c l us i o n .   I f  I  ca n  t ak e  yo u  t o  1 - 0 - 8 - 5 .   

T he  he a d i n g  t he re  a t  th e  v e ry  b o t t o m  o f  t h e  p a ge  i s  “Au d i t o r ’s  

Co nc l us i o n ”  an d  i t  s ay s :  

“M a n ag e m e n t ’s  r es p on se  is  n o ted  a n d  ad d i t i on a l  

en g a ge m e n ts  w er e  h e l d  w i th  M a na g e m e n t  o n  

12  Se p te m be r  2 0 17  an d  M an a g e m en t  ag re ed  th a t  

t he r e  w ere  n u m er o us  i ss ue s  r e l a t i n g  t o  t he  t e nd er  

an d  i f  y o u  g o  ov er  t h e  p a ge . ”  10 

An d  i f  y o u  g o  o ver  t h e  p a ge .  

“T h e  f i n d i n g  is  b as ed  on  th e  re q u i r e m e n ts  o f  

Sec t io n  2 17  o f  t h e  Co ns t i tu t io n  o f  So u th  A f r i ca  

wh ic h  re q u i r es  a n  o r g a n  o f  S ta te  wh ic h  co n t ra c ts  

f o r  g o od s  o r  s e r v ic es  t o  d o  s o  i n  ac co rd an ce  w i t h  

t he  sys te m  w h i ch  is  f a i r ,  eq u i t a b l e ,  t r a ns pa re n t ,  

co m p e t i t i v e  a nd  co s t  e f f ec t i ve . ”  

Ca n  yo u  g o  do w n  to  th e  -  th e  l as t  h ea d in g  w h ic h  sa ys  

“C on tr ac t  A l l oc a t i o n  Se t  As i d e  t o  BBBE E  Su pp l i e rs  a nd  P r oc ess  an d  

Se le c t i on  Aw ar d  … ”  20 

M R  SO K O M B EL A :   Ye s  C h a i r .  

A D V M IC HA EL M B IK IWA :   “… o f  BE E  C o m pa n ie s ”  a r e  y o u  t h e r e?  

M R  SO K O M B EL A :   Ye s  C h a i r .  

A D V M IC HA EL M B IK IWA :   T he  -  th e  s ec on d  p ar a gr ap h  u n der  t ha t  

he a d i n g  s ays :  
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“W i th  r eg ar ds  t o  t h e  o f f  t he  re co rd  m e e t i n g  he l d  

w i t h  Sw is sp or t  b y  M a n a ge m e n t .   T h a t  w i l l  n o t  b e  

acc e p te d  as  t h e  a u d i t  -  au d i t o r s  ca n n o t  va l i da te  th e  

d is cu ss io ns  h e l d  be ca us e  t he y  w er e  no t  rec or de d .   

T h i s  i s  a n  in d ic a to r  o f  f r au d  a n d  f u r t he r  

inv es t i ga t io n  m us t  be  d on e . ”  

Do  yo u  k n ow  w he th er  f u r t h e r  i nv es t i g a t i on  wa s  t h e r ea f t e r  do n e?  

M R  SO K O M B EL A :   Ch a i r,  I  do  n o t  h a ve  a n  id e a  i f  th a t  f u r th e r  

inv es t i ga t io n  wa s  d on e  o r  n o t .  

A D V M IC HA EL M B IK IWA :   T ha nk  y o u .   T h e  l as t  t r an sa c t i on  I  wo u ld  l i ke  10 

…  

C HA IR PER SO N :   Mr  M b ik iw a  …  

A D V M IC HA EL M B IK IWA :   Yes  C ha i r .  

C HA IR PER SO N :   Yo u  as ke d  t h e  w i t ne ss  t o  lo ok  a t  t h e  

rec o m m e n d a t i on s  w h ic h  -  w h ere  i t  s ays  M an a g e m en t  s ho u ld ,  b u t  I  s ee  

be l ow  tha t  t he re  is  a  r es p on s e  f r o m  M a n a g e m e nt .  

A D V M IC HA EL M B IK IWA :   I n de e d  C h a i r .  

C HA IR PER SO N :   D i d  y o u  -  w as  i t  ov e r s i gh t  n o t  t o  as k  h i m  to  t e l l  m e  

wh a t  th e  r es p on se  w as ?  

A D V M IC HA EL M B IK IWA :   I t  wa s  C h a i r .  20 

C HA IR PER SO N :   H m .  

A D V M IC HA EL M B IK IWA :   T h e  -  t h e  -  I  -  I  we n t  s t r a i g h t  t o  t h e  a ud i to rs ’  

co nc l u s i on  w h ic h  in co r p or a te s  wh a t  M a n a ge m e n t ’s  re sp o ns e  w as ,  b u t  -  

bu t  pe rh a ps  Mr  So ko m b e la  y o u  co u ld  -  y ou  c o u l d  t e l l  u s  h o w  

M a n ag e m e n t  r es p o nd e d  t o  t h e  r ec o m m e n da t io ns  r a i se d  b y  t he  
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Au d i t o r - G e ne ra l .  

M R  SO K O M B EL A :   C h a i r ,  I  th in k  in i t i a l l y  t h e r e  w as  -  t h e re  wa s  p us h  

ba ck  f r o m  M a n a ge m e n t  re g ar d i ng  t h is  f i n d i n g .   T he y  d i d  no t  a g re e  t o  

t he  -  to  t h e  f in d i n g  i t se l f  an d  w ha t  -  wh a t  i s  -  wh a t  i s  i m p or ta n t  w as  t ha t  

M a n ag e m e n t  e ve n  d is t a nc ed  t he m s e l ve s  f r o m  the  a pp o i n tm e n t  o f  t he  

BBB EE f i r m  s ay in g  th a t  i s  a  m a t t e r  th a t  i s  b e tw e en  Sw iss p or t  a n d  J M  

Av i a t i o n .   I t  ha s  g o t  n o th i ng  t o  d o  w i t h  t h e m .  

Sav e  t o  s ay  t h e  Bo ard  o f  -  t h e  Bo ar d  o f  D i r ec to rs  w er e  t he  

on es  t h a t  m a d e  a  R es o l u t i o n  i n  te r ms  o f  h ow  -  h o w  th ey  ne e d  to  -  h ow  

th is  co n t r ac t  ou g h t  t o  -  t o  l o ok  l i k e  an d  i f  yo u  l o ok  a t  t h e  e v i d en ce  t h a t  10 

I  p re se n te d  Ch a i r.   T h er e  w as  th a t  m e m o  wh er e  th e  -  th e  c o n t ra c t  w as  -  

wa s  t e r m i na te d  an d  t h e r e  w as  6 0  d ays ’  n o t ic e  a n d  t he n  t h e r e  we re  o ff  

rec o r d  d is cu ss io ns  a nd  a f t e r  t he  o f f  r ec o r d  d is cu ss i o ns  a l l  o f  a  s ud d en  

t he n  J M  Av ia t io n  is  co m i n g  t o  t he  f o r e .   S o  t ha t  w as  t h e  iss u e .   So  w e  

de l i b e r a te d  w h er e  …  

C HA IR PER SO N :   We l l  I  a m  su rp r is e d  t ha t  i s  wh a t  t h ey  t o l d  yo u ,  

be ca us e  e v i d en ce  ha s  b e en  g iv e n  h er e  t h a t  p a r t  o f  t h e  Bo ar d  a n d  p ar t  

o f  M a n a ge m e n t  ev en  t oo k  a  t r ip  t o  t h e  U S .   So  -  j a .   O k ay.  

M R  SO K O M B EL A :   J a ,  C ha i r .   J a  a n d  -  a nd  C ha i r  w e  -  w e  -  I  t h i nk  o n  

12  Se p te m be r  2 0 17  w e  -  w e  m e t  t h en  es p ec i a l l y  th e  -  t he  th e n  Ac t i ng  20 

Ch i e f  P r oc ur e m e nt  O f f i c e r ,  be ca us e  h e  wa s  th e  o ne  t h en  t h a t  w as  

res p on d i n g  t o  t he se  -  t o  t he  -  t o  th e  f in d in g  i t se l f ,  b e ca us e  t he y  c o u l d  -  

ba se d  on  w ha t  we  f o un d .  

I t  w as  v e ry  d i f f i c u l t  fo r  t h e m  to  d e fe nd  i t .   Yo u  k n ow  an d  th ey  

en d e d  up  c on ce d in g  t o  -  to  th e  f i nd in g  i ts e l f .   H e nc e  t he n  w e  e n de d  u p  
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i n  t he  a u d i t o rs  r es p on se .   T h e n  re c o m m e n d i n g  f u r t h e r  i n  te r ms  o f  wh a t  

we  -  w ha t  -  w ha t  ne e ds  to  b e  d o ne  r e g ard i ng  t h i s  p a r t i cu la r  t ra ns ac t io n .  

A D V M IC HA EL M B IK IWA :   M r  Sok o m b e l a ,  d o  y o u  r ec a l l  wh e ther  a  

co n t ra c t  i nv o lv i ng  T h e  N e w Ag e  M e d i a  f o r m e d  p ar t  o f  yo ur  s a m p le ?  

M R  SO K O M B EL A :   C ha i r ,  I  -  I  -  w h a t  I  -  w h a t  I  re m e m b e r  w as  t h a t  

t he r e  w as  a  -  a  c o n t ra c t  t h a t  w e  se le c te d  r e l a t i n g  to  t h e  c o m p an y  th a t  

ow ns  Ne w  -  N e w  Ag e  M e d i a .   I t  i s  c a l l e d  -  Ch a i r  -  I  j us t  f o r g e t  th e  

na m e .  

A D V M IC HA EL M B IK IWA :   I  c a n  -  I  ca n  ta k e  y ou  t o  t h e  p a ge .  

M R  SO K O M B EL A :   J a .   T N A .  10 

A D V M IC HA EL M B IK IWA :   I t  i s  1 - 0  …  

C HA IR PER SO N :   T N A -  T N A M e d i a .   I s  i t?  

A D V M IC HA EL M B IK IWA :   TN A M e d ia .  

M R  SO K O M B EL A :   Abs o l u te ly  C ha i r .  

C HA IR PER SO N :   T N A M e d i a .  

M R  SO K O M B EL A :   J a ,  T N A M e d i a .   Ye s .  

A D V M IC HA EL M B IK IWA :   I t  i s  a t  1 -0 -9 - 1 .  

M R  SO K O M B EL A :   Ye s .   Th a nk  y o u  C h a i r .  

A D V M IC HA EL M B IK IWA :   An d  -  s o r ry.   I f  y o u  g o  b ac k  t o  1 -0 -9 -0  t ha t  

t e l l s  y ou  w ha t  t h is  t ab l e  i s .  20 

M R  SO K O M B EL A :   Ye s  C h a i r .  

A D V M IC HA EL M B IK IWA :   W h a t  we re  -  w h a t  wa s  th e  is su e  id e n t i f i e d  in  

res p ec t  o f  th e  T N A M e d i a  Co n tr ac t?  

M R  SO K O M B EL A :   C h a i r ,  we  d id  n o t  g e t  t h e  i n f o r m a t i o n  fo r  u s  to  

en a b l e  us  t o  be  a b l e  t o  -  to  a u d i t  t h is  t en d er.   I t  w as  o ne  o f  t he  
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i n f o r m a t i o n  t h a t  w as  a  l i m i t a t i o n  o f  s co p e .  

A D V M IC HA EL M B IK IWA :   An d  c a n  I  ask  t h a t  co n t r ac t  v a l ue  is  R 1 .3  

m i l l i o n  w h ic h  i n  th e  sc h e m e o f  th i ng s  i s  ve r y  s m a l l .   W hy  w o u l d  y o u  

ha ve  se le c te d  th a t  c on t r ac t  as  pa r t  o f  y ou r  s a m p le ?  

M R  SO K O M B EL A :   Ch a i r,  I  th i nk  a s  p a r t  o f  th e  r i sk  ass es s m e n t  

p r oc ess  th a t  w e  -  w e  d i d  a t  SAA .   We  -  t h e r e  is  -  t h e r e  is  a  l o t  o f  

co n t ra c ts  t h a t  w e  h av e  i d en t i f i ed  as  r i sky  -  a s  r i s k  co n t r ac ts  du e  to  a  

nu m b er  o f  r e as on s .   Fo r  a n  ex a m p l e  th e  -  t h e  TN A M e d ia  Co n tr ac t  w as  

a  s ub je c t  o f  m e d i a  r ep or ts .   Yo u  k n ow.  

So  i na s m uc h  as  t he  v a l u e  i s  v e ry  l ow.   Ho w ev er  t h e  pu b l ic  10 

i n t e r es t  as  f a r  a s  t ha t  -  t ha t  c on t r ac t  w a s  c on ce rn e d  w as  ve ry  h i g h .   

T ha t  w as  t he  re as o n  an d  i t  i s  p a r t  o f  th e  sp ec i f i c  se le c t i on s  th a t  we  -  

t ha t  we  se le c te d  s pe c i f i c a l l y  -  th a t  o n e .  

A D V M IC HA EL M B IK IWA :   An d  o n  th e  r ig h t  h a nd  s i de  -  t h i s  i s  on  p ag e  

1 - 0 -9 -1  -  i n  t h e  r ig h t  h a n d  c o l u m n  wh er e  i t  l i s ts  t h e  i n fo r m a t i on  n o t  

su b m i t t e d  I  u nd er s ta n d  t h a t  i s  wh a t  SAA fa i l ed  t o  p r ov i de  t o  y ou  …  

M R  SO K O M B EL A :   Abs o l u te ly  C ha i r .  

A D V M IC HA EL M B IK IWA :   An d  th es e  do cu m e n ts  …  

C HA IR PER SO N :   T ha t  s e e m s  a  l o t .  

A D V M IC HA EL M B IK IWA :   I  wa s  g o i n g  to  s ay.  20 

M R  SO K O M B EL A :   I t  i s  a  l o t .  

A D V M IC HA EL M B IK IWA :   I t  s e e m s  to  b e  v i r t ua l l y  e ve ry  d oc u m en t  t h a t  

wo u ld  h av e  f o r m e d  par t  o f  a  p r oc ur e m en t  p roc es s .  

M R  SO K O M B EL A :   Abs o l u te ly  C ha i r .  

A D V M IC HA EL M B IK IWA :   An d  …  
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M R  SO K O M B EL A :   I t  i s  a  …  

A D V M IC HA EL M B IK IWA :   Wo u ld  i t  b e  s ta nd ar d  p r ac t i c e  fo r  y o u  to  a sk  

f o r  ev er y  d oc u m e nt  t ha t  o r  t h a t  w ou ld  f o r m  p ar t  o f  su ch  a  p r oc es s  t o  

id e n t i fy  c o m p l i an ce  w i t h  SC M  Po l i cy ?  

M R  SO K O M B EL A :   Ab so l u te ly  Ch a i r,  b ec a us e  we  n ee d  t o  r e per fo r m  th e  

-  t he  a war d in g .  

C HA IR PER SO N :   H m .  

A D V M IC HA EL M B IK IWA :   An d  t ha t  w o u l d  i nc l ud e  BEC  a n d  BAC  

M i nu tes ?  

M R  SO K O M B EL A :   Abs o l u te ly  C ha i r .  10 

A D V M IC HA EL M B IK IWA :   T ha nk  y ou .   M r  Sok o m b e la ,  I  w o u l d  l i ke  to  

no w  tak e  y ou  b ac k  t o  y o ur  a f f i d av i t .   T h a t  i s  i n  D D2 0 A a nd  w e  c an  p ick  

i t  u p  a t  p a g e  3 8 .   C an  yo u  -  y o u  h av e  -  y o u  h av e  n o w  ta ke n  us  th r o u gh  

t he  i ss u es  -  t h e  k i n d  o f  k ey  c o nc er ns  t ha t  y o u  i de n t i f ie d  du r i ng  t he  

co urs e  o f  t he  a ud i t .  

Ca n  yo u  -  c a n  y o u  t ak e  us  t h r ou g h  w ha t  i n  t he  a u d i t  o p i n i o n  

in  -  in  yo ur  f i n a l  au d i t  re p or t  w h a t  f i nd i ng s  y ou  m a d e  a n d  th e  -  th e  

qu a l i f i ca t io ns  a nd  r es ta te m e n ts  t h a t  yo u  m ad e ?  

M R  SO K O M B EL A :   T h a nk  y o u  ve ry  m uc h  C h a i r .   Ch a i r,  i t  i s  -  i t  i s  

i m po r ta n t  to  n o te  t ha t  t h e  -  t h e  -  w e  -  we  d oc u m e nte d  -  i n  t he  Ex ec u t i ve  20 

Su m m a ry  o f  t h e  M a na g e m e nt  R e p or t  i s  a n  a t t ac h m e n t  to  t h is  a f f i d av i t  

as  PS2 5  w h er e  w e  h av e  do cu m e n ted  o ur  key  i ns i g h ts  in  -  i n  -  i n t o  t h e  

au d i t  re p or t  e sp ec i a l l y  th e  qu a l i f i ca t io n  a re as  o r  -  o r  t h e  m o d i f i c a t i on  

a r ea s .  

I  t h i nk  t h a t  i s  f r o m  pa g es  1 0  t o  12  o f  th e  Exe cu t iv e  Su m m a ry,  
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bu t  th e  c on cer ns  t ha t  w e  -  w e  h a d  C ha i r  w as  t ha t  th e  -  o ne  o f  th e  

qu a l i f i ca t io n  a re as  wa s  o n  P r op er ty,  A i r c r a f t  a nd  Eq u i p m e n t .   We  h av e  -  

i t  w as  m o d i f i e d  a s  a  r es u l t  o f  a  nu m b er  o f  m a te r ia l  f i nd i ng s  t h a t  w e  -  

t ha t  we  r a is ed  an d  th is  l i ne  i te m  i n  t h e  a n nu a l  f in a nc ia l  s ta te m e n ts  a n d  

i f  I  -  i f  I  c an  ex p l a in  t ha t  Ch a i r.  

Is  t ha t  th e r e  i s  va r i o us  f i nd i ng s  t h e r e  i n  t ha t  ba l an ce  -  in  t he  

-  i n  th e  ba la nc e  s h ee t  th a t  we  f i n d .   O n e  o f  t he  iss u es  t h a t  w e  h a d  is  

t ha t  t h e re  is  -  t he r e  -  th e  ex is te n ce .   SAA bu ys  a  lo t  o f  c o m p o ne n ts  f o r  

t he  a i r c r a f t s  a n d  t h es e  c o m p on e n ts  C h a i r  a r e  ve ry,  v e ry  ex pe ns iv e .   An  

en g in e  c a n  c os t  a s  m uc h  a s  R 6 0  m i l l i on  t o  R9 0  m i l l i o n  a t  t i m e s  an d  i f  I  10 

re m e m b er  c o r r ec t ly  w e  c o u l d  n o t  v e r i fy  ex is te nc e  o f  c o m p o ne n ts  o f  t h e  

-  o f  t he  c r a f t  o r  w e  c a l l  t he m  m a j o r  s par e  par t s  o r  a t  -  a t  t h e  a i r l i ne  

in d us t r y  t h ey  a r e  c a l le d  A C la ss  Ro ta b l e s  -  to  t h e  v a l u e  o f  o ver  R 2  

b i l l i o n .  

We  c o u l d  n o t  v e r i fy  ex is te nc e  to  t ho se  -  t o  t h os e  a i r c r a f t  -  t o  

t ho se  m a j o r  s pa re  par t s .   F o r  -  f o r  u s  t ha t  w as  a  -  a  b i g  co nc er n ,  

be ca us e  a ls o  ev en  f o r  th e  -  t ha t  i s  a  re q u i r e m e n t  fo r  ev e n  i n  t h e  -  i n  

t he  -  f o r  a i r wo r th in es s  o f  th e  -  o f  t h e  a i r c r a f t  t o  e ns ur e  th e n  t h a t  w h ere  

t ho se  m a j o r  sp ar e  pa r t s  a r e .   F o r  an  ex a m p l e  i f  t h e  s p ar e  par t  h as  b ee n  

s to r ed  in  a n  a i r c r a f t .  20 

Yo u  ou g h t  t o  -  t o  ha ve  a  s ou rc e  d oc u m e n t  t h a t  w i l l  t e l l  t h e  

au d i t o r  to  s ay  t h is  a i r c r a f t  -  th is  -  t h is  p a r t  h as  be e n  i ns ta l l e d  i n  A3 40 -

60 0  f o r  a n  ex a m p le  o r  w ha t  -  w ha tev er  a i r c ra f t  i t  i s  a nd  t h ey  c a l l  th os e  

do cu m e n ts  d i r ty  f in g ers ,  b ec au se  t h e  te c hn ic ia n  t ha t  i s  t h e  on e  t he n  

t ha t  i s  in s ta l l in g  t h es e  p ar t i cu l a r  p a r ts  ne ed s  t o  w r i t e  in  a  j ob  c a r d  i n  
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t e r m s  o f  w h a t  a r e  ( i n d i s t i nc t )  a n d  y ou  w i l l  f in d  th e n  t h a t  t h e  j ob  c a r d  

i t se l f  th e n  w i l l  h av e  o i l  a nd  -  an d  s tu f f  a n d  t he y  -  t h ey  c a l l  i t  th e  d i r ty  

f i n ge rs .  

So  -  s o  t ha t  -  t ha t  w as  -  t ha t  wa s  th e  ty pe  o f  i n f o r m a t io n  t ha t  

we  co u ld  n o t  g e t .   A t  t i m es  fo r  e xa m p l e  t h ey  w i l l  s e nd  m a y be  a  c e r t a i n  

pa r t  f o r  r e pa i r s  m a yb e  s o m e w her e  in  Eur op e  o r  Am er ic a .   T he n  th ey  

co u l d  n o t  -  t he r e  s h ou l d  b e  s ou rc e  d oc u m e n ts  a ls o  t ha t  w i l l  t e l l  us  t o  

say,  no  th is  -  th is  s pa re  pa r t  h as  b e en  d i s pa t ch e d  t o  w h er ev er  l oc a t i on  

t he y  -  t h ey  n e e d  t o  s e nd  i t .  

So  t h a t  i t  c a n  b e  -  i t  ca n  b e  ve r i f i e d  t ha t  i t  w as  s en t  fo r  10 

re pa i r s .   So  w he n  i t  co m e s  th e n  fo r  us  t es t i n g  w h e th er  t h en  t he  as se t s  

ex i s ts  -  th es e  m a j o r  sp ar e  p ar ts  e x is t  o r  n o t .   We  c o u l d  no t  s a t is fy  

ou rs e lv es  w i th  t h a t .   An o th er  c h a l le n g e  t ha t  w e  h ad  o n  ass e ts  C h a i r  

wa s  t h e  c ha l l e ng e  o f  …  

C HA IR PER SO N :   I  a m  s or ry.   D oe s  t h a t  m e a n  t ha t  th e r e  w er e  r ec ord s  

wh ic h  su g g es te d  t h a t  c e r t a i n  p a r ts  h a d  b ee n  i ns ta l le d ,  b u t  y o u  c o u l d  

no t  -  t h e r e  wa s  n o  -  n o  p ro o f  o f  su ch  i ns ta l l a t i o n  o r  w a s  t he  p os i t i o n  

t ha t  t h e r e  w er e  n o  r ec or ds  i n d i ca t in g  a ny  i ns ta l la t io n  o f  -  o f  p a r ts  o r  

wh er e  c e r t a i n  pa r t s  t h a t  a r e  i m po r ta n t  to  -  fo r  a n  a i r l i n e  t o  k e e p  w h er e  

t he y  w er e  k ep t?  20 

M R  SO K O M B EL A :   C h a i r ,  wh e n  -  w he n  w e  a r e  d o i n g  t h e  ph ys i ca l  

ve r i f i c a t i o n .  

C HA IR PER SO N :   H m .  

M R  SO K O M B EL A :   Th e  ex p ec ta t i on  es p ec i a l l y  f o r  th e  m a j o r  s p are  p ar ts  

… .  
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C HA IR PER SO N :   H m .  

M R  SO K O M B EL A :   T h e  ex p ec ta t io n  w o u l d  w he th er  m a yb e  t h i s  m a jo r  

sp ar e  pa r t s  a r e  i n  a  w ar eh o us e  o r  i n  a  s to re r oo m  or  i f  t h ey  a r e  n o t  i n  a  

-  t h ey  a r e  n o t  in  a  w ar eh o us e .   T he y  a re  e i t he r  i ns ta l le d  in  a n  a i r c r a f t  

o r  i f  t h ey  a r e  n o t  i ns ta l l ed  i n  a n  a i r c r a f t .   T he n  t he y  -  m a yb e  t he y  h av e  

be e n  se n t  s o m ew h er e  f o r  r ep a i r s .   T h en  i n  a l l  o f  t h os e  i ns ta n ce s  i f  we  

ca nn o t  f i n d  t he m  to  v e r i fy  t h e m  p hy s i ca l l y  a t  -  a t  t he  -  a t  t h e  

wa re h ou se .  

T he n  t he y  n e ed  t o  p ro ve  t he n  t o  us  t o  s ay,  n o .   T h ey  a re  n o t  

he re  a t  t h e  wa re h ou se .   T h ey  a r e  in s ta l l e d  in  t h e  a i r c r a f t .   I f  t h e y  -  t h en  10 

t he y  a r e  i ns ta l le d  i n  t h e  a i r c r a f t .   T h e n  w e  n e e d  t o  s ee  t he n  d oc u m e n ts  

t ha t  p ro ve s  t h en  t ha t  t he y  w er e  i ns ta l l e d  i n  th e  a i r c ra f t .   I f  th e n  t h ey  

we re  n o t  in s ta l l e d  i n  t h e  a i r c r a f t  m ay b e  t h e y  w ere  se n t  fo r  r e p a i r s .  

T he n  th ey  n ee d  to  s h o w us  do cu m e n ts  t h e n  t o  s ay  no ,  no ,  no .   

T h i s  en g in e  se r i a l  n u m b er  s o  a nd  s o  h a s  b e e n  s e n t  m a yb e  t o  R o l ls  

Ro yc e  o r  w her ev er  i t  -  i t  w as  s en t .   So  t h a t  i t  ca n  b e  -  fo r  r e p a i r s .   So  

t ha t  i t  c a n  c o m e  b ac k .   So  t ha t  i s  th e  r ea s on  w hy  I  m en t io n e d  t h a t  C ha i r  

t o  s ay  w e  d id  n o t  ju s t  go  to  t h e  w ar eh o u se  a nd  wh e n  w e  c h eck e d  t he  

wa re h ou se  we  d i d  no t  s ee  th e  -  th e  m a j o r  sp ar e  p ar ts  a nd  th e n  w e  

m a d e  a  c on c l us io n .   We  p ro b ed  f u r t h e r  i n  t e r m s  o f  w h a t  -  w ha t  m i g h t  20 

ha ve  h ap p en e d .  

C HA IR PER SO N :   T ha nk  yo u .  

M R  SO K O M B EL A :   J a .   C h a i r ,  I  w an te d  t o  h ig h l i gh t  a ls o  o n  -  o n  t h e  

sa m e  c a te go ry.   On e  o the r  as pe c t  th a t  w e  sa w th a t  wa s  a  c h a l le n ge  on  

ass e ts  w as  th e  iss u e  o f  t he  -  t h e  -  SAA h as  be e n  m ak in g  lo ss es .   Yo u  
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kn ow.   M e a n in g  t h a t  t h e  as se t s  t h en  th a t  t h ey  ha d  d id  n o t  h av e  a n  

ab i l i ty  t o  g e ne ra te  ec o no m i c  b en e f i t s .   Yo u  kn ow.   So  t he n  -  t o  us  th e n  

t ha t  p r ov ed  t ha t  as  -  i s  an  in d ic a to r  t he n  th a t  th e  ass e ts  m i g h t  h av e  

be e n  i m p a i re d .  

T he n  th e r e  i s  a n  -  a n  a cc ou n t i n g  s ta n da rd  th e n  t h a t  re q u i r es  

t he n  th e  p r ep ar e r s  t h en  o f  f i n an c i a l  s ta te m e nts  to  t es t  wh e the r  t h e  

ass e ts  h av e  b ee n  i m p a i r e d  o r  no t  a n d  we  co u l d  f i n d  t he n  t h a t  e v i d en ce  

t he n  t ha t  M a n a ge m e n t  ha ve  -  ha ve  d on e  t h a t  -  ha ve  t es ted  t h os e  ass e ts  

f o r  i m p a i r m en t  a nd  t ha t  -  t ha t  wa s  o n e  o f  t he  l i m i t a t i on s  t h en  t h a t  -  t ha t  

we  h ad .  10 

Ho w ev er  I  th i nk  f o r  t h e  a i r c r a f t s .   T he y  -  a t  l ea s t  th ey  

m a n ag e d  t o  -  es p ec i a l l y  t h e  o w ne d  a i r c r a f t s .   T h ey  m a n a ge d  t o  -  w e  

m a n ag e d  -  th ey  m a n ag e d  t o  d o  s o m e th i n g ,  b ec au se  th e r e  a r e  v a l u es  I  

t h i nk  t ha t  a r e  pu b l is h ed  by  a  -  a  ce r t a in  c o m p a ny.   I  j us t  f o r go t  t h e  

na m e  o f  th e  c o m p a ny  no w.   Th a t  w i l l  h av e  re s a l ab l e  va l ue s  o f  t he  

a i r c r a f t s .   So  w e  c o u l d  a t  l e as t  d e te r mi n e  in  te r ms  o f  t h en  wh a t  a re  t he  

va l u es  o f  t h os e  a i r c r a f ts .  

T he n  wh e n  w e  c o m p ar e  th e  v a l u es  o f  t h os e  a i r c r a f ts  w i t h  t h e  

va l u e  -  w i th  t he  c a r r y i n g  a m o u nts  as  -  as  p e r  t he  ba l an ce  s h ee t .   We  

a r e  s a t is f ie d  t h en  t h a t  th e  a i r c r a f ts  a r e  no t  -  a r e  n o t  i m p a i r ed .   T ho u gh  20 

t he  o wn e d  a i r c r a f ts  a re  n o t  i m p a i r e d .   H o we ve r  f o r  t he  o th e r  eq u ip m e n t  

l i k e  yo ur  m a j o r  s pa re  p ar ts ,  b ec a us e  t h ey  a r e  a ls o  s u b j ec t  t o  

( in d is t i nc t )  y o ur  m a jo r  sp ar e  pa r t s .   O ther  -  o the r  e q u i p m e n t  f o r  

ex a m p l e  l i k e  s i m u l a to rs  a n d  s tu ff .  

We  co u l d  no t  f in d  ev id e nc e  w h e th er  t he n  t he y  a re  i m p a i r e d  o r  
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no t .   So  -  j a .   So  th os e  we re  t he  -  t ho se  we re  t he  m a jo r  -  t h os e  w er e  

t he  m a j o r  f i nd i ng s  as  f a r  as  t h e  -  a s  t he  ass e ts  a re  c on ce rn e d .   A ls o  -  

a ls o  o n e  o the r  q ua l i f i c a t i on  a r ea  wa s  o n  m a in te na nc e  c os ts ,  b ec a us e  

wh a t  -  w h a t  w e  r e a l i s ed  is  t h a t  m a i n te n a nc e  co s ts  t h e r e  w er e  -  t he re  

we re  c ha l l e ng es  t h e r e  r a ng in g  t h e re  f r o m  SAA r ec og n i s i n g  th e  

ex pe n d i t u r e  w he n  t h ey  -  w he n  t h ey  m a ke  p ay m e n t  as  o p p os ed  to  

rec o gn is in g  e xp e n d i t u re  w he n  t he y  i nc u r  i t .  

F o r  a n  ex a m p l e  wh e n  t h ey  r ec e iv e  i nv o ic es .   Th ey  w i l l  ke e p  

t he  i nv o ic es  a n d  n o t  re co rd  t he m  i n  t h e  b oo ks  a n d  t h e n  w he n  th ey  a r e  

m a k i ng  p ay m e n ts .   I t  i s  by  th e n  th a t  th ey  w i l l  -  t he y  w i l l  r e co rd  in  t h e  10 

bo ok s  a n d  in  t e r m s  o f  t h e  I n te r na t io n a l  F i na nc i a l  Re p or t i n g  S ta n dar ds  

wh ic h  i s  a n  a cc r u a l  acc o un t in g  f r a m ew or k .   T h a t  i s  no t  a l lo w ed .  

So  t h ey  c o u l d  no t  -  th ey  co u ld  n o t  -  t he y.   So  t h a t  wa s  an  

iss ue .   O n e  o th e r  i s s u e  is  t h a t  t h e r e  is  an o the r  m a j o r  m a in te na nc e  -  

yo u  k n ow.   In  th e  a i r l in e  in d us t r y  th e r e  is  -  t h e re  i s  c e r t a i n  m a i n te na n ce  

-  t h e r e  a re  c e r ta in  m a i n ten a nc es  t ha t  t h e  a i r l in es  n e ed  t o  m a ke .   O n e  is  

ca l l ed  th e  C  ch ec k  m a in te na nc e .   T he  C  ch ec k  m a in te na nc e  is  d o ne  

m a yb e  e ve ry  tw o  y e ars  ov er  on e  to  two  ye ars  an d  t he n  th e r e  i s  a  -  a  b i g  

m a in te na nc e .  

I t  i s  ba s ic a l l y  l i k e  an  o ver h a u l  o f  t he  a i r c r a f t ,  I  t h in k  i t ’s  d o ne  20 

ev ery  f o u r  y ea rs .   So  SAA th e n  d i d n ’ t  ha ve  a  po l i c y  i n  t e r m s  o f  h ow  

the n  t h ey  n ee d  t o  d ea l  –  es pe c i a l l y  s pe c i f i ca l l y  w i t h  t he  C  c he cks .   So  

t he  w ay  t h en  t h a t  SAA ,  f o r  ex a m p le  t h ey  w ou l d  pa y  –  th ey  h a d  a  

co n t ra c t  fo r  th os e  C  ch ec ks  t h a t  w a s  c a l l ed ,  I  t h in k  t he  Po w er  b y  th e  

Ho ur  c on t r ac t  w h ere  t h e n  th ey  w o u l d  m a k e  pa y m e nts ,  m ay b e  to  So u th  
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Afr ic a n  A i rw ay s  Te ch n ic a l  a nd  t h en  So u th  A f r i c an  A i r w ays  Tec h n ic a l  

t he n  s o m e t i m e  in  f u tu r e  w i l l  th e n  p er f o r m  the n  th e  C  ch ec ks  o r  t h ey  w i l l  

ge t  a  s up p l i e r  m ay b e  t o  pe r f o r m  th e n  t h os e  C  ch ec ks  on  t he i r  be h a l f  bu t  

ho w  SAA w a s  r ec o gn is in g  t he se  ch ec ks  w as  t ha t ,  wh e n  th ey ’ r e  m ak in g  

t he  p ay m e n t  t he y  w i l l  r e co g n i se  i t  as  a n  e xp en d i t u r e  ev e n  t ho u gh  i t ’s  a  

p r ep ay m e n t .   M e a n i n g  t ha t  i t ’s  no t  s up p os ed  t o  b e  r ec o gn is e d  in  p r o f i t  

an d  l oss  i t ’s  su p po se d  t o  b e  r ec o gn is ed  a s  a  p r e pa y m e nt  i n  t he  b a la nc e  

sh ee t .   So  t h os e  w er e  pa r t  o f  t h e  c h a l l en g es  t h a t  w e  h ad  i n  t he  

m a in te na nc e  ex pe n d i t u r e  a t  SAA .  

 T he n  t h e r e  w as  a ls o  a  q ua l i f i c a t i on  a t  a  s u bs id i a ry  o f  SAA 10 

wh ic h  i s  So u th  A f r i c an  A i r w ays  Te c h n ic a l  be ca us e  t he  co n t r o l s  t h e r e  o f  

inv e n to ry  w er e  v e ry  we ak  an d  So u th  A f r i c an  A i r wa ys  Tec h n i ca l  b uy s  a  

lo t  o f  s t oc k  i n  t h e  f o r m  o f  c o m p on e n ts  a l so  fo r  t h e  a i r c r a f ts  b ec a us e  

t he y  a r e  a  M R O  s o  t h ey  n e ed  to  h av e  p a r ts  th a t  t h ey  w i l l  us e  t he n  t o  

se r v ic e  i ts  c l i e n ts ,  s p ec i f i c a l l y  SAA a n d  o th e r  a i r l in es .   So  t h e n  t h ey  

w i l l  h av e  t he n  t h os e  c o m p o ne n ts ,  yo ur  ty r es ,  yo ur  t h r us t  re ve rs a ls  

a m o ng  o th ers  i n  t e r m s  o f  t he n  w h a t  t ho se  p ar ts  a re  b u t  t h e  c h a l le n g e  

t ha t  w e  h a d  th e r e  is  th a t  t he  co n t r o l s  we re  ve ry  po or  t h e re .   Th e  

s ta nd ar d  –  w h a t  t h e  s tan d ar d  re q u i r es  t h e n  th a t  th e  i nv e n to ry  o r  s t ock  

ne e ds  t o  b e  r ec og n is ed  –  n e e ds  to  b e  m e a sur e d  i n  t h e  b o oks  i n  t h e  l aw  20 

o f  co s t  o r  ne t  r e a l i s ab l e  va l ue .    

 W h at  t h a t  m e a ns  is  t h a t  i f  yo u  b uy  t he  s tock ,  le t ’s  s ay  

be g in n i n g  o f  th e  ye ar,  y o u  bu y  i t  f o r  R 1 00  m a yb e  by  3 1 s t  o f  D ec e m be r  

t he  v a lu e  i n  th e  m ar ke t  o f  t h a t  s to ck  m ig h t  ha ve  b ee n  ob so le te  b e ca us e  

m a yb e  t h e  ne w  p r o d uc t  h as  co m e ,  n o w i t ’ s  n o  l on g er  R 1 00  m ay b e  i t ’s  
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R5 0 .   So  th e  s tan d ar d  t h e n  re q u i r es  yo u  to  w r i te  i t  d o wn  t o  R 5 0  b u t  

wh a t  we  d i d n ’ t  f i n d  t h e r e  a t  So u th  A f r i c a n  A i r w ays  Te ch n ic a l  i s  h o w  th e n  

SAA Te ch n ic a l  c o m p l i es  w i t h  t ha t  i m p or ta n t  r eq u i re m e n t  o f  th e  s ta nd ar d  

an d  th a t  t h e n  m a d e  u s  t he n  to  q ua l i fy  th e m  a nd  a ls o  th ey  ha d  a  

ch a l le n ge  a ls o  o n  t h e  i nv en to ry  sys te m  tha t  t h ey  we re  us i ng  b ec au se  

t he r e  w as  a  sys te m  th ey  wer e  us in g  c a l l ed  M e n ac e  s ys te m  a n d  th a t  

sys te m  –  I  r e m e m b er  f r o m  3 1 s t  –  by  31 s t  o f  M arc h  20 1 7  th ey  

d is co n t in u ed  t h a t  s ys te m a n d  th e n  t he y  p roc ur ed  an o th er  sy s te m  tha t  

wa s  c a l le d  Am os  sys te m  an d  we  w er e  c o nc er ne d  ab o u t  t h a t  b ec au se  

t he  c r e d i b i l i t y  o f  t h e  d a ta  th a t  w as  on  t ha t  sy s te m  a l so  w as  n o t  re l i a b l e  10 

an d  th ey  t oo k  t he  in f o r m a t io n  f ro m  th e  M en ac e  –  i t ’ s  l i k e  ga r b a ge  i n ,  

ga rb a ge  o u t  k in d  o f .   Yo u  k n ow  th ey  t o ok  t h is  d a ta  t h en  f ro m  th is  

M e n ac e  sys te m  to  th e  Am o s  sy s te m  a n d  we  –  th e r e  wa s  n o  p r op er  

p r oc ed ur es  th a t  w er e  d o n e  t he re  l i k e  y ou r  da ta  m ig r a t i o n  a n d  s tu f f .   So  

we  en d e d  u p  t he n  q u a l i fy i n g  t h e  in ve n to ry  bu t  th e  q u a l i f i c a t i o n  t h en  

t ha t  f r o m  th e  s u bs i d ia r y  wh ic h  i s  So u th  A f r i c an  A i r w ay s  Tec h n i ca l .   

W h en  we  e va l ua te d  i t  a t  c o ns o l i d a te d  l ev e l  w e  f o u nd  th a t  t h i s  i s  

m a te r i a l  fo r  o u r  o w n  c i r c u m s ta nc es  a n d  he nc e  t h en  y ou ’ l l  s e e  i t  i s  a  

qu a l i f i ca t io n  i n  th e  au d i t  r e p or t  o f  So u th  A f r i c an  A i r wa ys .  

 I  t h i nk  C h a i r ,  w e ’ ve  t ra ns ver s ed  a  lo t  a bo u t  i r r e gu la r  20 

ex pe n d i t u r e  I ’ m  n o t  g o i n g  t o  s pe n d  a  l o t  o f  t i m e  th e r e  b u t  i t  w as  a  

m a t t e r  o f ,  w e  q ua l i f ie d  t he m  o n  i r r e g u la r  e xp e nd i tu re  as  w e l l  as  

f r u i t l e ss  a nd  wa s te fu l  e xp e n d i t u re .   We  –  t he r e  w as  a  qu a l i f i ca t io n  t h a t  

we  h ad  t he re .  

A D V M IC HA EL M B IK IWA :       T ha nk  yo u .  
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C HA IR PER SO N :    Ye s ,  m ay b e  y ou  g o  f i r s t  Mr  M b ik i wa ,  m a yb e  y o u  a re  

go i ng  t o  a sk  w h a t  I  w an te d  t o  a sk .  

A D V M ICH A EL M B IK IWA:    We l l  C h a i r  I  w as  go in g  to  ask  a b o u t  th e  

co nc l u s i on  o f  t h e  a u d i t ,  s o  i f  yo ur  qu es t i on  is  o n  th e  s u bs ta n ce  t ha t  

he ’s  ju s t  d isc us se d  th e n  p er h ap s … [ i n te rv e ne s ] .  

C HA IR PER SO N :    N o  ask  h i m ,  w e  c an  a l w ays  c o m e  b ack  t o  i t .  

A D V M IC H A EL M B IK IWA:     M r  Sok o m b e la  y ou  i n d ic a ted  ear l i e r  th a t  

t he r e  wa s  a  de l ay  i n  c on c l ud i ng  t he  au d i t  a nd  t ha t  i t  wa s  o n l y  

co nc l u d ed  i n  D ec e m b er  w h e n  t he  f i n an c i a l  y ea r  h ad  en d ed  i n  M arc h .   

Ca n  y ou  g iv e  us  an  i n d ic a t i o n  o f  w ha t  a n  au d i t o r  d o es  w h en  th e r e  is  a  10 

de l ay  a n d  e ve n ts  oc cur  in  t h e  i n te r ve n in g  pe r i od ,  d o  yo u  r e -v is i t  t h i n gs ,  

do  yo u  i nc lu d e  th e m  so m e h ow,  w ha t  do es  an  a ud i to r  d o?  

M R  SO K O M B EL A :    Ch a i r  i t  d e p en ds  o n  t he  n a tu r e  o f  th os e  e ve n ts  i n  

t e r m s  o f  w h a t  t h os e  ev e n t s  a re ,  b u t  t he r e ’s  a  c o nc ep t  o f  s u bs e qu e n t  

ev en t s  t h a t ,  t ha t  c o nc ep t  i s  c ov er ed  by  t he  ac co u n t i ng  s ta nd ar ds  an d  

a ls o  by  t he  a ud i t i n g  s ta n da rd s  a s  w e l l .   F o r  th e  acc o un t in g  s ta nd ar ds  

i t ’s  fo r  t he  p r ep ar a l s  o f  t h e  f in a nc i a l  s t a te m e n ts  t o  k ee p  –  t o  b e  on  t he  

lo ok o u t  i n  te r ms  o f  w ha t  a r e  t he  ev e n ts  t ha t  –  wh a t  a r e  th e  m a te r ia l  

ev en t s  t h a t  m i g h t  r e q u i r e  t h e m ,  as  m a na g e m e nt  t o  –  e i t he r  t o  d is c l os e  

t he m  i n  t h e  f i na nc i a l  s t a te m e nts  o r  to  a d ju s t  t h e  f i na nc i a l  s t a te m e nts .  I  20 

t h i nk  i t ’s  c a l l e d  –  th os e  ev en t s  m ay  q ua l i f y  ca n  b e  a d j us t i ng  ev e n ts  o r  

no n- a d j us t i n g  e ve n ts .   T he  a d j us t i n g  e ve n ts  f o r  a n  ex a m p le  i f  I  c a n  

m a ke  a n  e xa m p l e  is  SAA –  I  t h in k  a t  SAA ja ,  I  c a n  m a k e  a n  ex a m p l e  a t  

SAA b ec a us e  SAA ,  t h e  is su e  –  r e m e m b e r  th e r e  w as  th e  C o m p e t i t io n  

Co m m i s s i on  t he re  w as  a  ca se  o f  t h e  C o m pe t i t i on  C o m m is s i o n  a n d  i f  I  
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re m e m b er  we l l ,  t he  j u d g m en t  c a m e  s u bs e q ue n t  to  t he  y e ar  en d  i n  2 0 17 ,  

I ’ m  g o i ng  d o wn  m e m o r y  l a ne  n o w  bu t  –  a n d  i t  sa i d  SAA n e e ds  t o  p ay  I  

t h i nk  Br i t i s h  A i r wa ys  o r  C o m A i r  I  th in k  a n  a m o un t ,  I  t h i nk  i t  w as  

ap pr ox i m a te ly  R 1b i l l i o n  o r  s o .    

 SAA h a d  to  go  b ac k  a nd  a d ju s t  th e  f in a n c ia l  s ta te m e nts  a nd  

re f l ec t  th a t  l ia b i l i t y  ev e n  t h o ug h  i t  wa s  –  I  th i nk  t h ey  we re  r e f l ec t in g  i t  

as  a  c o n t i ng e n t  l ia b i l i t y  b e fo r e ,  m e a n in g  t ha t  i t  wa s  n o t  in  t h e  fa ce  o f  

t he  f i na nc ia l  s t a te m e nts .   So  t h ey  h ad  t o  g o  ba ck  a nd  a d ju s t  i t  b ec a us e  

i t  wa s  a n  ev e n t  t ha t  wa s  –  b e fo re  y e ar  en d  i t  w as  t he r e ,  e ve ry bo dy  

kn ew  ab o u t  i t  b u t  t he n  i t  w as  co n f i r m e d  n o w a f te r  y ea r  en d ,  so  th ey  h a d  10 

t o  go  b ac k  a n d  a d j us t  i t  b u t  t he n  t h e r e  a re  o th e r  e ve n ts ,  f o r  ex a m p le  

t ha t  m a y  be  n o n- ad j us t i n g  ev en ts .   N o n -a d j us t i n g  ev en t s  a re  t h os e  

ev en t ,  f o r  ex a m p l e  t ha t  t h e r e  w as  n o  in d ica t io n  t h a t  t h ey  w er e  g o in g  

ok ay  b e fo r e  ye ar  en d  b u t  t h ey  ok ay ed  be fo r e  y ear  e nd .   T he n  t h e  

re qu i r e m e nt  i s  s t i l l  fo r  t he m  to  d i sc l os e  t h e m  i n  t he  f i n an c i a l  s ta te m e n t  

t o  s ay  th e r e ’s  t h is  m a te r ia l  ev e n t  t ha t  h as  h a pp e ne d  b u t  w e  a r e  n o t  

go i ng  t o  a d j us t  ou r  f in a nc ia l  s t a te m e n ts  w i t h  i t .  

 O n  th e  au d i t i ng  s i d e ,  a ls o  t h e r e ’s  a n  au d i t i n g  s tan d ar d  th a t  

re gu la tes  ho w  th e n  a u d i t o rs  ne e ds  to  au d i t  th os e  s ub se q u en t  ev en ts  

wh ic h  in c l ud es ,  a m o n g  o th ers ,  a ud i to rs  ha v in g  t o  lo ok  a t  t he  m i n u te s  o f  20 

t he  Bo ar d  o f  D i r ec to rs ,  s ca n  t he  e nv i r on m e n t  i n  t e r m s  o f  wh a t  i s  

ha p p en in g  i n  t he  e nv i r on m e n t ,  w h a t  a re  m a j o r  t r a ns ac t i o ns  t h a t  a r e  

ha p p en in g  w i t h i n  t h e  e n t i ty,  e n g ag in g  w i t h  p e op l e  t h a t  a r e  re sp o ns i b le  

f o r  –  in  t h e  e n t i ty  t o  i de n t i f y,  yo u  k n ow,  th a t  a re  o n  t h e  l o ok ou t  f o r  

t ho se  ev e n ts  a m on g  o th er s .   So  t h a t  i s  t h e  p r i nc i p l e ,  y ou  kn o w,  i n  t e r m s  
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o f  t h e n  t h e  s u bs eq u en t  ev e n ts  be ca us e  as  an  a u d i t o r  y o u  d o n ’ t  w an t  t o  

f ac e  a  s i t u a t i on  wh er e by  y ou  s ig n  th e  a u d i t  r e por t  bu t  th e r e  a r e  m a j o r  

ev en t s  t ha t  h as  h a pp e n ed  b e twe e n  t he  da te  o f  t he  i ss ue  o f  th e  f in a nc ia l  

s t a te m e n t  –  t h e  d a te  th a t  th e  f i na nc i a l  s t a te m e n ts  we re  iss u ed  t o  yo u  

an d  t h e  da te  t ha t  y ou  s i g ne d  t h e  au d i t  r e po r t .  So  t h a t  i s ,  in  p r i nc ip le ,  

t ha t  i s  t h e  c on ce p t .  

A D V M IC H A EL M B IK IWA:     T h a nk  yo u ,  Mr  So k o m b e l a  be fo r e  w e  

p r oc ee d  to  t he  c o nc lu d in g  p ar t  o f  yo ur  ev i d e nc e  I  wa n t  to  r e tu rn  t o  

so m e th i n g  y ou  sp ok e  ab o u t  e a r l i e r .   Yo u  m e nt i on e d  t h a t  y ou ’ d  h a d  

en g a ge m e n ts  w i t h  t he  p re v i o us  a u d i t o rs  d u r i n g  t h e  c o urs e  o f  y ou r  au d i t  10 

an d  t ha t  th ey  h ad  d isc uss e d  th e i r  a p pro a ch  w i t h  y ou ,  i n  pa r t i c u l a r  t o  

co m p l i a nc e  w i t h  l e g i s l a t i o n .  C an  yo u  te l l  u s  a bo u t  t h os e  e n g ag e m e n ts ?  

M R  SO K O M B EL A :    Ch a i r  w e  ha d  va r io us  e n g ag e m e n t  w i t h  t he  

p r ev i o us  a u d i t o rs  a n d  m ys e l f  –  I  to ok  i t  up o n  m ys e l f  to  e ns ur e  t h a t  I  

en g a ge  t h e m  as  m u ch  a s  I  c an ,  m ys e l f  a nd  m y  t ea m  a n d  –  e sp ec i a l l y  on  

t he  f in d in gs  t h a t  w e ’ re  g e t t i ng  i t  as  a ,  y o u  k n ow  –  a nd  a ls o  th e  

l i m i ta t io ns  t ha t  w e  f o un d  i n  th e  a u d i t  f i l e s  an d  t o  e ns ur e  t h en  t ha t  a t  

le as t  w e  g e t  an  u n de rs ta n d i n g  o f  wh a t  t h e  iss ue s  a r e  b u t  w h a t  m y  t ea m  

ha s  r e a l i s e d  w h i le  r ev i e w i n g   th e  a u d i t  f i l e  w as  th a t  t h e r e  w as  n o t  m u c h  

wo rk  t ha t  w as  d o ne  o n  t h e  c o m p l i an ce  a n d  Su pp ly  C h a i n  M a n ag e m e n t  20 

ar ea  an d  I  th i nk  –  th e r e  w as  a  m e e t i n g  t h a t  w e  h ad ,  i f  I  r e m e m b er  w e l l  

so m e w he re  in  Se p te m b e r  w h ere  w e  m e t… [ i n te r ve n es ] .  

C HA IR PER SO N :    Sep te m b er  2 0 1 7?  

M R  SO K O M B EL A :     Yes  Ch a i r,  Se p te m be r  2 01 7  w h er e  w e  m e t  th e  

p r ev i o us  a ud i to rs  a nd  I  t h in k  I  w r o te  t h e m  a n  e m a i l  i n  t e r m s  o f  t h os e  
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de l i b e r a t i on s  t h a t  w e  h a d  a n d  a ls o  w h er e ,  yo u  k no w,  a l l  ag r e e d  t h a t  t h e  

wo rk  th a t  w as  d on e  on  Su p p ly  C ha i n  M a na g e m e n t  a r e a  w as  no t  

ad e q ua te .   

C HA IR PER SO N :    Wa s  t h i s  n o w the  s ec o nd  a r ea  wh er e  th ey  c o nc ed e d  

t ha t ,  e i t h e r  t he y  d i d n ’ t  d o  th e  w ork  o r  t h e  wor k  t he y  d i d  w as  n o t  

ad e q ua te  o r  i s  i t  t he  s a m e  tha t  w e  t a l ke d  a b ou t  be fo r e  l u nc h ,  sa m e  

a r ea ?  

M R  SO K O M B EL A :   I t  i s  t he  sa m e  a r e a  Ch a i r  b ec a us e  I  t h i nk ,  t o  us ,  

wh e n  we  a r r iv e d  a t  SAA w e  d i d  a  d ee p  d i ve  o n  Su pp ly  C ha i n  

M a n ag e m e n t  b u t  i t  w as  i m p or ta n t  t o  us  b e ca us e  t h e r e ’s  a  d is c l os ur e  i n  10 

t he  f i n an c i a l  s t a te m en ts  o f  i r r e g u l a r  e xp e n d i t u r e .   I t ’ s  i m p or tan t  th e n  t o  

us ,  b e fo r e  w e  g o  an d  s e l ec t  s ay  b i g  te n de rs  a t  SAA ,  t o  u n der s ta n d  

wh e the r  m ay b e  t h os e  b i g  t en d ers  w h e th er  t he y ’v e  b e en  t es te d  be fo r e  o r  

t he y  w er e  n o t  t es ted  b e fo r e ,  y ou  k n ow,  so  th a t ’s  w hy  t he n  wh e n  m y  

t ea m  th e n  l oo ke d  in  t e r m s  o f  t he n  th a t  wo rk  i t  w as  n o t  c o m m is er a te  in  

t e r m s  o f  h ow  w e  wo u l d  t es t  ou r  w ork  a n d  th e n  w e  a gre e d  th e n  th a t  

ou rs e lv es  w e  w i l l  t h en  n o t  re ly  on  t ha t  wo r k  t ha t  w as  d o ne .   

C HA IR PER SO N :    Was  i t  t ha t  b ad ?  

M R  SO K O M B EL A :    I  d o n ’ t  w a n t  t o  sa y  i t  wa s  b ad  Ch a i r ,  I  d on ’ t  wa n t  t o  

say  i t  w as  ba d .  20 

C HA IR PER SO N :    Ok ay  b u t  y ou  f ou n d  th a t  y o u  c ou l d  n o t  s a fe ly  r e l y  o n  

i t .  

M R  SO K O M B EL A :    Abs o l u te ly  Ch a i r.  

C HA IR PER SO N :    J a  ok ay.  

A D V M IC HA EL M B IK IWA :     M r  Sok o m b e l a  wh o  wa s  a t  th a t  m e e t i ng ?  
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M R  SO K O M B EL A :    I  th in k  M r  M o t i b e  a n d  M s  M as sa sa  i f  I  r e m e m b er  

we l l ,  i f  I  r e m e m b er  w e l l  b ec au se  –  I  w i l l  ha ve  t o  g o  b ack  t o  m y  n o te s  

an d  a ls o  th e i r  t e a ms ,  I  d o n ’ t  r e m e m b er,  sp ec i f i c a l l y  th e i r  n a m es ,  y o u  

kn ow  i n  t e r m s  o f  th e n  w ho  t h e i r  t e a m s  a r e .   I  t h i nk  t h os e  we re  t h e  

pe o p l e  w h o  I  th i nk  w er e  i n  t ha t  m e e t i n g  a nd  j a  we ’v e  m e t  w i t h  t h e m  i n  

va r io us  in s ta nc es  ev en  be fo r e  w e  s i g n ed  th e  r ep or t  w e  r eq u es ted  t o  

ha ve  a n  e n g ag e m e n t  w i th  t h e m  bu t  u n fo r t un a te ly  I  t h i nk  M r  M o t i b e  h a d  

an  e n ga g e m e n t  i n  N a m ib i a  i n  D ec e m b er  an d  w e  en d e d  u p  m e e t in g ,  I  

t h i nk ,  o n  th e  1 5 t h  o f  J an u ary  2 01 8  b u t  i n  t h a t  m e e t i ng  w e  d i d n ’ t  t a l k  

ab o u t  Su p p l y  C h a i n  M an a g e m en t  be ca u se  i t  wa s  a  m a t te r  t h a t  w e  10 

d is cu ss e d  p re v i o us l y  –  t he  p re v i o us  ye ar  b u t  wh a t  w e  t a l ke d  a bo u t  i n  

t he  m e e t in g  on  t h e  1 5 t h  o f  J an u ary  2 01 8  w ere  t h en  t h e  q u a l i f i c a t i o n  

a r ea s ,  es p ec ia l l y  i n  th e  p r ev i o us  y e ars  t h a t  h av e  go t  a n  i m p ac t  o n  t h e  

p r ev i o us  y e ars ’  b a l a nc es .   So  th a t  wa s  –  I  t h in k  t h a t  w as  t h e  l as t  

m e e t i n g  t h a t  w e  h a d  w i th  b o th  M r  M o t i be  a s  w e l l  as  M s  M as sa sa .  

A D V M IC H A EL M B IK IWA:     An d  y o u  m e n t io n ed  t h a t  a n  e m a i l  wa s  s en t  

a f t e r  th e  2 0 17  m e e t i n g ,  a t  w h ic h  c o m p l ia nc e  w i th  l e g i s l a t i on  wa s  

d is cu ss e d .    

M R  SO K O M B EL A :    Ja  t he re  i s  a n  e m a i l  –  t h e r e ’s  va r i ou s  

co r r es p on d e nc es  th a t  I  s en t  t o  th e m ,  yo u  k no w,  b ec a us e  wh a t  I  20 

no r m a l ly  do  is  t ha t  w he n  I  m e e t  a  pe rs on  th e n  I  w r i t e  a n  e m a i l  to  s a y  

t h is  i s  wh a t  w e  d is cu ss ed  ju s t  t o  c o n f i r m  w ha t  w e  d isc uss e d .  

C HA IR PER SO N :    I  se e  y o u  d o  wh a t  a t t o r ne ys  do .  [ l a ug h te r ] ,  a t t o rn ey s  

a r e  w e l l  k no w n  fo r  t ha t .  

M R  SO K O M B EL A :    Abs o l u te ly.  
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A D V M ICH A EL M B IK IWA:    T h an k  yo u .   Mr  Sok o m b e l a  I  d on ’ t  t h i nk  

yo u ’v e  i nc l u d ed  t h a t  c o r r es p on d en ce  w i th  yo ur  a f f id av i t  he r e  a n d  we ’d  

ce r t a i n l y  a p pre c i a te  i t  i f  y ou  c o u l d  h av e  a  lo ok  f o r  t h a t  a nd  p r ov id e  i t  to  

us .   

M R  SO K O M B EL A :    I ’ l l  c e r t a i n l y  p r ov id e  t h a t .  

A D V M IC H A EL M B IK IWA :       T h a nk  y o u .   M r  Sok o m b e l a  t h e  c o nc l u d i n g  

as pe c t  i s  th e  e ng a g e m en ts  th a t  yo u  h ad  w i t h  SAA d ur in g  t h e  c ou rs e  o f  

t he  a ud i t .   We  to uc h e d  o n  t ha t  in  t h e  c o n te x t  o f  i r r eg u l a r  ex p e nd i tu r e  

an d  f r u i t le ss  an d  wa s te fu l  ex p en d i t u r e  a nd  i n  t h e  Sw i ss  Por t  c o n te x t  

an d  I  d on ’ t  t h i nk  i t ’s  n ec es sa ry  f o r  yo u  t o  g o  t h r o ug h  a l l  th e  10 

cor r es p on d e nc e .   I n  g e ne ra l  t e r m s ,  c an  y ou  t e l l  us ,  w h a t  t h e  a t t i t ud e  

wa s  o f  SAA M a n a g e m e n t  d u r in g  th e  c o ur se  o f  t h e  a u d i t  a n d  to  y o ur  

f i n d i n gs  a n d  q u a l i f i c a t i o ns  th a t  y o u  w o u l d  r ep or t  t o  t h e m ?  

M R  SO K O M B EL A :    C ha i r  I  m us t  s ay  w e  d i d n ’ t  ex per i en ce  p us h- ba cks  

a t  SAA a n d  t h e  r ea so n  w hy  I ’ m  s ay in g  t ha t  i s  be ca us e  

SAA … [ i n te rv en es ] .  

C HA IR PER SO N :    Exc e p t  wh e n  y o u  m a d e  f i n d i n gs ,  in i t i a l l y,  yo u  s a i d  

t he r e  wa s  a  p us h-b ac k  f ro m  M a n a g e m e nt .  

M R  SO K O M B EL A :    C h a i r  I  t h i nk ,  n o t  s ig n i f i c an t ,  y ou  k no w,  t o  t h e  

ex ten t  o f  a  v e ry  h ec t ic  o ne  n o  I  w ou ld  b e  ly in g  i f  I  s a i d  th a t  a n d  t h e  20 

re as on  f o r  t h a t ,  i f  y ou  l oo k  a t  th e  b a l a nc e  s h ee t  o f  SAA i t ’s  n o t  a  

he a l t hy  ba la nc e  s he e t .   Th e  Boa rd  a n d  M a n ag e m e n t ,  wh a t  t h ey  w er e  

bu sy  w i t h  w as  t o  e ns ur e  t he n  t ha t  t h ey  e n ga g e  th e  l en d ers  o n  a  r eg u l a r  

ba s is  w i th  t he  v i e w  t o  en su re  t h en  t ha t  th ey  n eg o t i a te ,  i t ’s  e i t he r  

ex ten s i on  o f  t h e i r  l oa ns  o r  ge t  m a y be  n e w  fun d i n g  an d  i n  th e  g r o un d  
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t he n ,  th in gs  t h en  su f f e r e d  i n  t h e  g ro u nd .   Yo u  kn o w  i n  th e  s e ns e  t h a t  

t he y  d i d n ’ t  h av e  an  ap pr ec ia t io n  t h en  o f  w ha t  i s  r ea l l y  ha p p en in g  i n  t he  

g r ou n d .    

C HA IR PER SO N :    I  t h i nk  t ha t  t ak es  u s  b ack  t o  w h a t  I  s a id  e a r l ie r  o n ,  

do es n ’ t  i t ,  w h en  I  s a i d ,  h ow  c a n  y o u  ho pe  to  s o l ve  a  p ro b l e m  i f  y ou  

do n ’ t  w an t  t o  se e  t he  f u l l  ex te n t  o f  th e  p ro b l e m .  

M R  SO K O M B EL A :    Ch a i r ,  y es .  

C HA IR PER SO N :    Yes  so  in  t he  g r o un d  m a t te rs  w er e  ne g l ec te d .  

M R  SO K O M B EL A :    Ja  y ou  k no w  th a t  wa s  ou r  ass ess m e n t  b ec a us e  no w  

be ca us e  t h e  C h ie f  F i na nc ia l  O f f i c e r  –  th e  C EO  th e  m e m b ers  o f  t he  10 

Bo ar d ,  i t ’ s  a  c r i s is  m o d e  ev ery  da y  yo u  k n ow,  i t ’s  a  c r is is ,  p eo p le  a r e  in  

a  c r i s is  m o d e  ev er yd ay,  th ey  a re  m e e t i n g  t h e  l en d ers  th e y ’ r e  m ee t in g  

t he  o th e r  s t ak e ho l der  an d  i n  as  m u c h  as  SAA is  a n  a i r l in e  i t  c a n ’ t  w or k  

on  a u to p i l o t .  

C HA IR PER SO N :    Bu t  i t ’s  g o t  to  b e  c r is is  m o d e  a l l  t h e  t i m e  i f  yo u  d on ’ t  

t ak e  t i m e  to  g o  a nd  se e  th e  fu l l  d ep th  o f  th e  p r ob le m  b ec a us e  i f  y o u  

t ak e  t i m e  to  g o  a n d  l oo k  a t  th e  f u l l  ex te n t  o f  t h e  p r o b l e m  th en  y o u ’ l l  b e  

ab l e  t o  t he n  s ay,  w ha t  i s  th e  l o n g- te r m  s o l u t i o n  a n d  d e a l  w i t h  i t  b u t  i f  

yo u  d on ’ t  d o  t h a t ,  y o u  ju s t  wa n t  t o  a d dr es s  wh a t ’s  o n  t h e  su r f ac e  th a t ’s  

wh a t ’s  go in g  t o  h a pp e n .  20 

M R  SO K O M B EL A :    Ab so l u te ly  C ha i r  an d  I  m u s t  s t a te  th a t  t he  

ins ta b i l i ty  a s  we l l  p la ye d  a  v e r y,  v e ry  hu g e  r o l e  b ec au se  i f  a  n ew  

pe rs on  c o m es  a n d  t h en  g o es  a n o th er  p e r s on  c o m es  an d  t h en  go es ,  y ou  

kn ow,  t h e n  i t  be co m e s  a  v i c i o us  cyc le ,  y ou  k n ow,  t h en  un co ns c i o us l y  

t h i ng s  t h en  g e t s  n e g l ec ted ,  y o u  kn o w a n d  th in gs  t he n  th ey  d on ’ t  w ork  
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an d  th a t ’s  w hy  y o u ’ l l  s ee  in  ou r  in s i g h t s  t ha t  we ’v e  e le va te d  t h e  iss u e  

o f  in s ta b i l i ty  a t  SAA e sp ec ia l l y  a t  t h e  Bo ar d  le ve l  as  we l l  as  t h e  

Exe cu t iv e  M a n ag e m e n t  t e a m b ec a us e   yo u ’v e  g o t  t o  h av e  c e r t a i n ty  i n  

t e r m s  o f  th e  p e op le  th a t  a r e  t he re  s o  t ha t  t h ey  ca n  h av e  a n  

ap pr ec ia t io n  o f  t h i n gs  yo u  k no w.   So  my  a ns w er  C ha i r  t o  t he  

en g a ge m e n ts ,  w e  h a d  e n ga g e m e nts ,  ve r y  ro bu s t  en g a ge m e n ts  w i t h  t h e  

Au d i t  Co m m i t t e e ,  m e m b ers  o f  t h e  Au d i t  Co m m i t t e e ,  w e  h a d  I  

t h i nk … [ i n te r ve n es ] .  

C HA IR PER SO N :    D i d  t ha t  i nc lu d e  M s  Kw i n an a ,  w as  s he  no t  i n  t h e  

Au d i t  Co m m i t t e e  o r  m ay be  t ha t  w as  n o t  th e  y e ar?  10 

M R  SO K O M B EL A :    T ha t  w as  n o t  th e  y e ar  Ch a i r.  

C HA IR PER SO N :    Ok ay.  

M R  SO K O M B EL A :    Ja  w e  h a d  e ng a ge m e n ts  w i t h  t h e  Au d i t  C o m m i t t e e ,  

t he  Ch a i rp e rs o n  o f  t h e  Au d i t  C o m m i t t e e ,  t h e  Ex ec u t iv e  M an a g e m en t  

t ea m ,  t he  t he n  C F O ,  t he  t he n  Ac t i n g  C EO ,  t h e  n e w C EO  th en  th e  –  t he  

ne w  C EO  a t  t he  t i m e ,  I  t h in k  Mr  Ja r a n a  j o i ne d ,  I  th i nk ,  1 s t  o f  N ov e m be r  

20 1 7 ,  we  e n ga g e d  w i t h  h i m  b e fo r e  we  s i gn e d  t he  re p or t  o n  a  r eg u la r  

ba s is .   We  e ng a ge d  w i t h  M s  My e n i  as  w e l l ,  I  t h i nk  w e  h a d  so m e  –  I  

t h i nk  tw o  fo r m a l  e ng a ge m e n ts  w i t h  h e r  a nd  in  a l l  t h os e  e n g ag e m e n ts  

t he r e  w er e  n o  p us h- b ack s  ev e n  –  t h ey  w e re  ev e n  m a k i n g  co m m i tm e n ts  20 

bu t  un fo r t un a te ly  t ho se  co m m i tm e n ts  w er e  no t  ho n ou re d  y ou  kn ow.   So  

I  t h i nk  th a t  i s  wh a t ,  on  ou r  s i de ,  a s  a n  a u d i t  o f f i c e  w e  w ere  qu i te  

d is a p po in te d  w i th  y o u  k no w  be ca us e  w e  d i d  ra is e  s o m e  is su es  w e  

t ho u gh t  th e n  s o m e a c t i on  –  a t  l e as t  i n  t h e  fo l l o w i n g  ye ar  y o u  kn o w.   In  

as  m uc h  a s  I  wa s  n o t  i nv o lv e d  i n  t h e  f o l l o w i n g  ye ar  bu t  m y  co l l e a gu es  
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t ha t  go t  i nv o l ve d  i n  th e  fo l l o w i n g  ye ar  a ud i t  a ls o ,  t he y  t o ld  m e  t ha t  

t ho se  c o m m i tm e n ts  t h a t  w er e  m a d e  wer e  n o t  h on o ur ed .  

C HA IR PER SO N :    We l l  wh a t  I  w an te d  to  a sk  y o u  e ar l i e r  o n  wa s ,  wh e n  I  

l i s t en  t o  h o w  –  wh a t  y o u  f ou n d  w he n  yo u  we re  a u d i t i n g  SAA ,  t h e  

ch a l le n ge  is ,  y ou  f ou n d  d i f f i c u l t i es  i n  g e t t i ng  d oc u m en ts  a n d  d i f f i c u l t ie s  

in  b e i n g  s h ow n  p r oo f  t h a t  c e r ta i n  p a r ts  o f  a i r c r a f t s  e x is t e d  th e r e .   I  g e t  

t he  i m pr ess io n  th a t ,  r ea l l y,  SAA w a s  i n  d is a r r ay,  i s  t h a t  a  fa i r  c o m m e n t?  

M R  SO K O M B EL A :    I t  w o u l d  b e  a  f a i r  c o m m e n t  C h a i r  b ec a us e  I  t h i nk  

t h i ng s  w er e  n o t  l o ok i n g  g o o d  a t  a l l .  

C HA IR PER SO N :    Yes .  10 

A D V M IC H A EL M B IK IWA :      T h an k  yo u .   M r  So k o m be l a  th e  

M a n ag e m e n t  r e por t  t h a t  w er e  in  e a r l i e r  i n c l ud e d  a  r an g e  o f  

rec o m m e n d a t i on s  a s  t o  wh a t  M an a g e m en t  ou g h t  t o  d o ,  d o  y o u  h av e  a  

se ns e  o f  t he  e x te n t  t o  wh ic h  t h os e  r ec o m m e n d a t i on s  w er e  fo l l o w ed ,  

co m p l i e d  w i t h ,  ac t i o ne d ?  

M R  SO K O M B EL A :    C ha i r  a s  I  sa i d ,  i n i t i a l l y,  a f te r  t he  a u d i t  re p or t  –  

a f t e r  t h e  s i gn in g  o f  t h e  au d i t  re p or t  in  2 0 1 7  I  w as  n o t  i nv o l ve d  a ny m or e  

bu t  I  d i d  se ek  i n pu t s  f r o m  m y  c o l l ea g ue s  t ha t  w er e  i nv o lv e d  w h ere  th e n  

t he y  m e n t i o ne d  t o  m e t ha t  th e  c o m m i tm e n ts  t h a t  we re  m a de  wer e  n o t  

ho n o ure d ,  y ou  kn ow,  w h ic h  i s  a  d is a pp o i n tm en t ,  y o u  kn o w  w h er e  I ’ m  20 

s i t t i ng .  

A D V M IC H A EL M B IK IWA:     C h a i r  t ha t  c o nc l u d es  m y  q u es t i o ns  f o r  Mr  

Sok o m b e l a .  

C HA IR PER SO N :    T h a nk  y ou  v e r y  m u c h  M r  So k o m be l a  f o r  c o m i ng  to  

g iv e  y o ur  ev i de nc e  w e  a p pr ec i a te  i t .   Sho u ld  we  ne e d  yo u  t o  c o m e  b ac k  
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we ’ l l  as k  yo u  t o  c o m e b ack  bu t  t h a nk  yo u  ve r y  m u ch  an d  y ou  a re  

exc us e d .  

M R  SO K O M B EL A :    T ha n k  yo u  v e ry  m u ch  Ch a i r.  

C HA IR PER SO N :    T ha nk  y o u .  

A D V M IC HA EL M B IK IWA :    C ha i r  I  w i l l  h a n d  o ver  t o  Ms  H o fm ey r.   

C HA IR PER SO N :    T h a nk  y ou  a nd  I  g u ess  th e  f i r s t  t h i n g  sh e  w i l l  d o  i s  

g iv e  m e  an  as se ss m e n t .  

A D V K AT E H O F M E YR :     Ye s ,  w h ic h  w i l l ,  i n  a l l  l i k e l ih o o d  b e  e n t i r e ly  

un re l i a b l e .   C ha i r  w e  ha ve  d isc us se d  w i t h  o u r  le a r n ed  f r i en ds  w h o  

re p re se n t  M r  M o t i b i .   O ur  g en er a  se ns e  is  t ha t  I  w i l l  n o t  b e  ab le  to  10 

m a ke  v e r y  m u c h  p r o gr ess  i f  w e  s ta r t  t h i s  a f te r n o on ,  t he r e ’s  a  d ay ’s  

wo r th  o f  ev i d en ce  r e qu i r ed  i n  re l a t i on  to  M r  M o t i b i  an d  I  do n ’ t  s e e  g r e a t  

ad va n tag e  in  p r oc e ed in g  f o r  th e  b e t t e r  pa r t  o f  a n  ho ur.   So  i t  w as  go in g  

t o  b e  o ur  re co m m e n d a t io n  th a t  w e  ra th e r  d o  a d jo u r n  n ow,  we  f i n d  

an o the r  d ay  a n d  w e  e ns ur e  t h a t  we  c an  be g in  an d  c o m p l e te  t he  

ev i d e nc e  i n  t h a t  d ay.    

C HA IR PER SO N :    O ka y,  n o  I  t h i nk  th a t ’s  f i n e ,  I  th i nk  th a t ’s  f i ne .   Yo u  

w i l l  l o ok  a t  a n o th er  d ay  so o n .  

A D V KAT E H O F M EYR :      We  w i l l ,  w e  s ee m  to  h av e  a  f ew  c r ee p i n g  

w i t ne ss es  wh o  ne e d  t o  be  a l lo ca te d  i n to  t he  t i m e ta b l e ,  I  m e a n  th a t  i n  20 

no  ne g a t iv e  s e ns e ,  I  j us t  m ea n  th a t  w e  h av e  l os t  t h e  t i m e  b u t  w e  w i l l  

ce r t a i n l y  c o m e  b ac k  t o  y o u  w i t h  a  p r o po sa l  s h or t l y.  

C HA IR PER SO N :    J a  i f  a t  a l l  p oss ib l e ,  j a  i f  a t  a l l  p oss ib l e  th e  t i m e  

la ps e  s ho u ld n ’ t  b e  m u c h .  

A D V KAT E H O F M E YR :    Sh o u l d n ’ t  be  g r ea t ,  a bs o l u te ly  C ha i r .  
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C HA IR PER SO N :    J a  o ka y  no  t h a t ’s  a l r ig h t  th e n  we ’ l l  do  t h a t ,  s o  w e ’ l l  

ad j ou r n  n ow.   T h er e  w o n ’ t  be  a  s i t t i ng  o n  M o n da y  b u t  on  Tu es da y  w e  

w i l l  ha ve  a  s i t t in g  an d  th e  r es t  o f  n ex t  w e e k .   We  ad jo u r n .  

R EG IST R A R:    A l l  r i s e .  
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