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JNTO01

IN THE COMMISSION OF INQUIRY INTO ALLEGATIONS OF
STATE CAPTURE, CORRUPTION AND FRAUD IN THE PUBLIC
SECTOR INCLUDING ORGANS OF STATE (“THE COMMISSION”)

STATEMENT

I, the undersigned,

JOSEPH NONG THLOLOE

hereby declare as follows:
1. | am an adult male South African citizen.

2. The content of this statement is true and correct and falls within
my own personal knowledge, unless the contrary clearly

appears from the context or is otherwise stated.

3. ! have been approached by investigators associated with the
Commission of Ihquiry into Allegations of State Capture, Fraud
and Corruption in the Public Sector and certain Organs of State
("the Commission”) and have been requested to provide a

statement which details my dealings with the South African

Broadcasting Corporation (“SABC”),

Lig
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4. | have agreed to provide this statement as well as evidence to
the Commission freely and voluntarily.

OUR MANDATE

5. The Terms of Reference of the Commission of Inquiry into
Interference in the Decion-making In the SABC Newsroom
included but were not limited to:

5.1 Investigating the nature, prevalence, the merits and veracity of
all the allegations and/or grievance(s) and/or complaints of
editorial, political, business and commercial interference:

52 Establishing the factors and/or mechanisms that enabled the
editorial, political, business and commercial interference and/or
transgressions;

9.3 Establishing whether there was evidence to substanti_ate the
allegations made;

5.4 Evaluating the substance of all the allegations and/or

grievance(s) and/ar complaints:
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5.5

5.6

5.7

5.8

5.9

5.10

5.11

Reviewing any/or all submissions made before by any
person(s) in respect o the allegation(s) and/or grievance(s)

and/or complaints lodged by the Employees;

Making factual findings and conclusions based on the

evidence/testimony presented;

Doing interviews, a review of submissions, and a review of

applicable supporting documents;

Interviewing all SABC employees and/or any other  person(s)
that is mentioned in the allegat'ion(s) and/or grievance(s) and/or

complaints lodged by the Employees;

Making recommendations on the appropriate corrective
institutional/structural measures to be considered and to be

instituted and to address control deficiencies;
Advising the SABC board on what steps need to be undertaken:

Recommending appropriate corrective action which may include

disciplinary action where there is misconduct: and

JNTO03



JNTO04

512 Preparing a written report setting out in detail the methodology

adopted, the findings, congciusions and recommendations.

We were given the terms of reference'by the then Acting Group

Chief Excutive of the SABC, Ms Nomsa Philiso.

QUR INVESTIGATION METHODOLOGY AND EVIDENCE GATHERED

7.

10.

Formal interviews were conducted with persons who voluntarily
submitted stétements to the Commission as well as with those
that were identified as likely to provide information relevant to
our investigation. As the investigation unfolded some witnesses

were recalled to give further testimony and explanation.

In addifion to the written submissions, the Commission heard
oral evidence in 58 hearings — face-to-face, by teleconference

and via Skype.

| attach hereto as Annexure JNT001 our investigation report and

as Annexure JNTO002, transcripts from our interviews.

The report attached hereto as Annexure JNT001 is submitted to

the Commission, with the permission of the SABC. | confirm that



11.

12.

13.

| co-authored it with Mr Stephen Tawana, of MMM Attorneys. It
is titled Report of Commission of Inquiry into Interference in the
Decision-making in the Newsroom of the South African

Broadcasting Corporation.

The report was accompanied by transcripts of most of the oral
evidence we heard, titled “Evid 1" to “Evid 12”. Only “Evid 8" is
outstanding and we are still trying to retrieve it after Mr Tawana's
laptop crashed. As stated supra, these | attach hereto as Annexure

JNTO002.

The report and the findings should be adopted by the Commission

as is except for minor typographical mistakes that do not materially

affect the findings.

In respect of interviewing ail implicated persons, we were Iargely
confined to those who volunteered to make submissions as we
didn’t have investigative capacity and could not subpoena

withesses,

SUMMARY OF FINDINGS

14.

The Commission finds that the SABC suffered from the
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15.

16.

17.

18.

capricious use of authority and power to terrorise staff and to
deflect the corporation from its mandate and its Editoria|

Policies.

The Inquiry found an organisation crippled by pain, anger and
fear; by frustration, anxiety and apathy; and by inattentiveness,

detachment and helplessness.

A witch-hunt for “enforcers” will not heal the corporation; it will

divide an already fractured institution.

No evidence of a direct line between decisions at ANC
headquarters, Luthuli House, and decisions in the newsroom,

but the spectre of the ANC hovered over the newsroom.

The evidence shows that from the year 2012 up until the year
2017, SABC executives tbok instructions from people with no
authority in the newsroom, for example, members of the SABC
board (Ellen Tshabalala) and the Minister for Communication
(Faith Muthambi). The execlutives thus failed to execute their
duties in terms of the Editorial Policies, The Commission further

found that Nothando Maseko, Sebolelo Dithakanyane and
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19.

20.

Nyana Molete were pivotal to the execution of instructions from
Hlaudi Motsoeneng, Jimi Matthews and Simon Tebele. They
succumbed because of threats of dismissal from their immediate

superiors.

Lastly, the designation of the GCEO or GCQO as editor-in-chief
is not appropriate for the SABC because the circumstances of
the corporation are different from those of the BBC, the model

for the current structure.

This is all | wish to declare but reserve my rights to provide

further documents to the Commission as and when they may

become available or come into my possession and insofar as

they may be relevant to the investigation.

(ee,

: JCgE"(H NONG THLOLOE

SIGNE
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Report of Commission of Inquiry into Interference
in the Decision-making in the Newsroom of the
South African Broadcasting Corporation

By Joe Thloloe
and

Stephen Tawana (MMM INC)

Date: February 25, 2019
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EPIGRAPH

“Every single one of us is entitled to feel fulfilled by the work we do, to wake up
feeling inspired to go to work, to feel safe when we’re there and to return home
with a sense that we contributed to something larger than ourselves...”

“For those who hold a leadership position, creating an environment in which the
people in your charge feel like they are a part of something bigger than
themselves is your responsibility as a leader...”

“For those who work for an organisation that does not leave you feeling inspired

at the beginning and end of every day, you must become the leader you wish you
had...”

“Regardless of our rank in the organisation, every single one of us has at least
one colleague, client or vendor for whom we can take some responsibility for
how they feel when they work with us. The goal is not to focus on what’s
standing in your way; it is to take steps that will have a positive and lasting effect
on everyone around us.”1

- 1Sinek, Simon; Mead, David; and Docker, Peter. Find Your Why: A Practical
Guide for Discovering Purpose for You and Your Team (p. vii). Penguin
Publishing Group. Kindle Edition.
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EXECUTIVE SUMMARY

FINDINGS

1.

The Commission finds that the SABC suffered from the capricious use of
authority and power to terrorise staff and to deflect the Corporation from its
mandate and its Editorial Policies.

. The Inquiry found an organisation crippled by pain, anger and fear; by

frustration, anxiety and apathy; and by inattentiveness, detachment and
helplessness.

. A witch-hunt for “enforcers” will not heal the Corporation; it will divide an

already fractured institution.

No evidence of a direct line between decisions at ANC headquarters, Luthuli
House, and decisions in the newsroom, but the spectre of the ANC hovered
over the newsroom.

. The evidence shows that from the year 2012 up until the year 2017, SABC

Executives took instructions from people with no authority in the newsroom,
for example, members of the SABC Board (Ellen Tshabalala) and the Minister
for Communication (Faith Muthambi). The Executives thus failed to execute
their duties in terms of the Editorial Policies. The Commission further found
that Nothando Maseko, Sebolelo Ditlhakanyane and Nyana Molete were
pivotal to the execution of instructions from Hlaudi Motsoeneng, Jimi
Matthews and Simon Tebele. They succumbed because of threats of
dismissal from their immediate superiors.

Lastly, the designation of the GCEO or COO as Editor-In-Chief is not
appropriate for the SABC because the circumstances of the Corporation are
different from those of the BBC, the model for the current structure.

JNTO11
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RECOMMENDATIONS

1.

That the Group Executive: News and Current Affairs should be designated as
Chair of the Editorial Policies and Ethics Committee of the Group Executive.
He or she should chair the Committee that would include all the Group
Executives of information programming - Radio, Television, Sport, Education,
etc. The Committee would be the highest point of upward referral by
editorial line managers and would uphold the Editorial Policies and the
highest editorial and ethical standards. Structurally the chair would report to
the GCEO.

. The creation of a News and Current Affairs Advisory Committee consisting of

at least three members - for example, a retired editor, a person who is or was
teaching journalism ethics at a tertiary institution, and a retired judge. This
Committee would do what the BBC’s Editorial Policy Team under the Director
Editorial Policy does - advising journalists, editors, and producers on
editorial issues throughout the production process, with final decisions
resting with the line management.

. All newsroom staff, from the most junior to the most senior, to attend at least

one workshop a year on the Editorial Policies, editorial ethics, the most
recent rulings of the BCCSA, ICASA, the Press Council and the reports of the
News and Current Affairs Advisory Committee.

In as much as the Corporation needs healing from the scourge of the
“enforcers”, it needs to attend to team building, where members focus on the
common good. The process will include deep conversations among managers
and staff in which the frustration, pain, and anger that still linger are surfaced
and worked through. Staff who held on in difficult circumstances need to be
lauded for being the quiet centre of the tornado, keeping the broadcaster on
air and on the internet, bringing news and current affairs programmes to
viewers, listeners and online audiences every day and on time.

Motsoeneng’s instructions to Human Resources to institute disciplinary
hearings against employees, or to dismiss, promote or appoint others must
be reviewed. Also, Human Resources must do an audit of the appointments,
promotions or sideways shifts of senior news management, particularly
Nothando Maseko, Sebolelo Ditlhakanyane and Charles Matlou. Where the
records are found to be incomplete and the gap is not explained, the
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appointment/promotion must be reversed and the position re-advertised,
with the person currently occupying it being invited to reapply.

. A review of the contracts of freelance workers is needed urgently, as these
workers need to be a healthy window into the Corporation. It is not good
public relations to have these workers walking around long-faced because
they are unhappy with their working conditions and remuneration.

Improved performance management - at the level of individuals as well as at
that of programmes - is vital for the future health of the Corporation. This we
recommend after a number of witnesses told us how their programmes were
arbitrarily canned, shortened or changed - e.g. the TV programmes Question
Time and Rights and Recourse were taken off air, or current affairs
programming on SAfm was reduced from six hours a day to two, or the way
the format of Lotus FM, was changed without satisfactory engagement with
the people involved in the productions.

JNTO13
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CHAPTER 1

INTRODUCTION

1. For five months this Commission examined the innards of an Organisation
crippled by pain, anger and fear; by frustration, anxiety and apathy; and by
inattentiveness, detachment and helplessness.

2. The Commission heard from people who were not feeling fulfilled by their
work, weren’t inspired to go to work, didn’t feel safe when they were there
and didn’t return home with a sense that they had contributed to something
larger than themselves.

3. This Commission follows a series of inquiries - starting with the Public
Protector,? to the Parliamentary Ad Hoc Committee on the SABC,3 all the way
to the Independent Communications Authority of SA (ICASA)* - that has
shown that the SABC and therefore its newsroom are falling far short of the
ideal organisation described in the epigraph to this report.

4. On May 31, 2018, the SABC’s then Acting Group Chief Executive, Ms Nomsa
Philiso, announced the establishment of the Commission of Inquiry and a
parallel one on Sexual Harassment. The two members of this Commission
were journalist Joe Thloloe and Stephen Tawana, a Director at MMM
Attorneys. The task of this Commission was to deliver recommendations that
would help heal the Corporation, contribute to the multi-pronged efforts by
Parliament and its Portfolio Committee on Communications and the SABC’s
Board and management to turn the Corporation into a broadcaster that
serves the nation and that helps South Africans become active participants in
and beneficiaries of their democracy.

2 \When Governance and Ethics Fail: Investigation into allegation of maladministration, systemic corporate
governance deficiencies, abuse of power and irregular appointment of Mr Hlaudi Motsoeneng by the SABC

% Final report of the Ad Hoc Committee on the SABC Board
Inquiry into the fitness of the SABC Board, dated 24 February 2017

4 The Complaints and Compliance Committee at the Independent Communications Authority of South Africa
24 June 2016 CASE NUMBER: 195/2016
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5. The Terms of Reference of the Commission included, but were not limited to:

5.1

5.2

5.3

5.4

5.5

5.6

5.7

5.8

5.9

5.10

Investigating the nature, prevalence, the merits and veracity of all the
allegations and/or grievance(s) and/or complaints of editorial,
political, business and commercial interference;

Establishing the factors and/or mechanisms that enabled the editorial,
political, business and commercial interference and/or transgressions;

Establishing whether there was evidence to substantiate the
allegations made;

Evaluating the substance of all the allegations and/or grievance(s)
and/or complaints;

Reviewing any/or all submissions made before by any person(s) in
respect to the allegation(s) and/or grievance(s) and/or complaints
lodged by the Employees;

Making factual findings and conclusions based on the
evidence/testimony presented;

Conducting interviews, a review of submissions, and a review of
applicable supporting documents;

Interviewing all SABC employees and/or any other person(s) that is
mentioned in the allegation(s) and/or grievance(s) and/or complaints
lodged by the Employees;

Making recommendations on the appropriate corrective
institutional /structural measures to be considered and to be instituted
and to address control deficiencies;

Advising the SABC Board on what steps need to be undertaken;

JNTO15
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6.

5.11 Recommending appropriate corrective action which may include
disciplinary action where there is misconduct; and

5.12 Preparing a written report setting out in detail the methodology
adopted, the findings, conclusions and recommendations.

The Commission’s first hearings were in June 27, 2018 and our mandate was
to investigate the period from 2012 to now.

The testimony of witnesses was made under oath, except for news
management who started our process by explaining the mechanics of
editorial decision-making in the SABC.

It was explained to the witnesses that their identity would be kept
confidential unless they did not object to their names being mentioned in the
report.

BACKGROUND

9.

10.

11.

Formal interviews were conducted with persons who voluntarily submitted
statements to the Commission as well as with those that were identified as
likely to provide information relevant to our investigation. As the
investigation unfolded some witnesses were recalled to give further
testimony and explanation.

In addition to the written submissions, the Commission heard oral evidence
in 58 hearings - face-to-face, by teleconference and via Skype. The people
and organisations that made the submissions are attached as Appendix A.
The full written submissions and the transcripts of the oral submissions are
available on request.

This report gives the texture of life during Hlaudi Motsoeneng’s reign, a feel
of what it was like in the SABC newsroom. It also gives a feel of the emotional
charge during the hearings. We have refrained from a line-by-line analysis of
the evidence.

JNTO16
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12.

13.

JNTO17

Noteworthy in this process was that major players in this drama - former
SABC COO Hlaudi Motsoeneng, Acting Group CEO Jimi Matthews and Group
Executive: News Simon Tebele - declined the invitations to tell their side of
the story.

On this, it is important that we quote the lawyers representing Motsoeneng
fully:

“We have noted from your letter of 15 August 2018 that the SABC
Commission of Inquiry was appointed by the office of the SABC Group
Chief Executive following the recommendation of the Parliamentary Ad
Hoc Committee on the Board of the SABC.

“As the SABC is fully aware, our client was denied an opportunity by the
Ad Hoc Committee to put his side of the story despite the fact that several
people who testified at their hearings in Parliament implicated him in
one way or another. Ultimately the report of the Ad Hoc Committee
mentioned our client no less than 44 times but was produced without him
having been given an opportunity to be heard. Leaders of the United
Democratic Movement (“UDM”) and African People’s Convention (“APC”)
publicly denounced the failure of the Ad Hoc Committee to allow our
client to put his side of the story in response to the allegations made
against him. So did the SABC in its contribution to the Ad Hoc Committee.

“In the above regard, as our client was not allowed to put his side of the
story which would have no doubt influenced the report (inclusive of its
findings and recommendations) of the Ad Hoc Committee, our client does
not see the point of participating at this late stage in the SABC
Commission of Inquiry as it was necessitated by the same report of the Ad
Hoc Committee.

“However, with regard to the questions posed in paragraphs 4.1 to 4.3 of
your letter of 21 August 2018, please note that our client’s answers are in
the negative. (The Commission had asked him if he had personally
observed any political, commercial and other interference in the
Corporation; if he had ever personally interfered unduly in the
decision-making of the newsroom; and if he had ever given
instructions that are in conflict with the SABC's 2004 Editorial
Policies.)
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14.

15.

16.

17.

“We hope that this letter has put paid to any expectation on your part
that our client will participate in the SABC Commission of Inquiry. “

It is ironic that a person who had been screaming for a chance to be heard
thinks it is logical that he skips it and instead offers a blanket denial. The
Commission is wondering what he and his legal advisors thought the value
of this denial would be.

Hlaudi’s right-hand man during the drama, Jimi Matthews, told us in a
telephonic conversation that he didn’t want to “relive the worst time” of his
life through a submission to the Commission.

Matthews resigned from the SABC dramatically in a midnight tweet on June
27, 2016. In a letter posted in the tweet and addressed to the then
Chairperson of the SABC Board, Professor Mbulaheni Maguvhe, he wrote:

“For many months I have compromised the values that I hold dear under
the mistaken belief that I could be more effective inside the SABC than
outside, passing comment from the sidelines.

“In the process the prevailing corrosive atmosphere has impacted
negatively on my moral judgement and has made me complicit in many
decisions which I am not proud of.

“I wish also to apologise to the many people who I've let down by
remaining silent when my voice needed to be heard.

“What is happening at the SABC is wrong and I can no longer be a part of
it.”

Again, the apology rings hollow when he chooses to remain silent now
when his voice needs to be heard to help us to get to the bottom of this
matter.

JNTO18
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18.

19.

20.

The man on the other side of Hlaudi, Simon Tebele, also refused to talk to
the Commission, saying he was scared he might be assassinated if he
talked. He has barricaded himself and his family in his home and is under
constant security guard. He points to the murder of his friend and former
Head of SABC Legal Services, Sizwe Vilakazi, in November 2017 and
believes Vilakazi was Kkilled because of the things he had uncovered in the
course of his work in the SABC.

Vilakazi was shot dead by three gunmen, who ran out to a waiting car
without taking anything from the store, his private business premises on
the East Rand.

The police hasn’t solved Vilakazi’s murder yet, so the Commission is not in
a position to pronounce on it, but it is worrying that a former Head of the
biggest news Organisation in the country is living in fear that isn’t easy to
dismiss as paranoia.

JNTO19
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CHAPTER 2

EVIDENCE AND ANALYSIS

21.

22.

23.

The evidence we have heard ranges from a listener complaining that
some producers have blocked him from expressing his views on SABC
radio talk shows, a reader who was aggrieved that Morning Live
interviewed a University of South Africa professor on #feesmustfall
without inviting a student to balance the information, to journalists who
say they were ordered to cover stories not because they were
newsworthy, but rather to promote some personalities, right up to
instructions not to cover protest marches to SABC offices by media
freedom organisations and political parties.

Fingers have been pointed at Cabinet Ministers, SABC Board members
and senior executives, as well as at mid-level executives who “enforced”
the instructions from the top.

To start, we depict a few scenarios to take the reader to the heart of the
evidence we read and heard.

EPISODE 1: The story meeting from hell5

24.

25.

Zolisa Sigabi, National Editor for Radio News bulletins and newsgathering
in Auckland Park, is chairing a planning meeting at 08:30 and all the SABC
offices across the country are represented in this “Line Talk”, the audio
conference. Port Elizabeth say they have the Right2Know, SOS Support
Public Broadcasting and other media freedom activists and the
Democratic Alliance, marching to their offices to protest against the
SABC’s ban on the use of visuals that show service delivery protesters
destroying public property.

Zolisa says it appears to be a big national story as there are similar
marches to all SABC offices. Who will collate the story to make it a big one
with inputs from all the SABC offices? What will each office contribute?
As the excitement in the conference mounts, Simon Tebele, then Head of
news, pours cold water over it: “We are not covering that story.”

® Title lifted from Storytelling and the Anima Factor by Tim Knight, Broadcast Press, Toronto, 1995.
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26.

27.

28.

29.

30.

Zolisa asks why not, and he replies: “No, it’s about us.”

Zolisa says the SABC has covered stories about the Corporation
before so what is unique about this one. Tebele closes the
discussion: “No, we’re not doing it.”

The participants in the conference were quiet until about 10 minutes later
when Thandeka Gqubule-Mbeki, the Economics Editor, says: “Look, [ don’t
want my name to be associated with the decision.” And Foeta Krige,
Executive Producer of RSG Current Affairs, and Suna Venter, an RSG
producer, echo her.

Then, according to the evidence from Sebolelo Ditlhakanyane, General
Manager, Radio News and Current Affairs, a series of hasty meetings
followed, and these culminated in the dismissal of the SABC 8 - Suna
Venter, Foeta Krige, Krivani Pillay, Thandeka Gqubule-Mbeki, Busisiwe
Ntuli, Lukhanyo Calata, Vuyo Mvoko and Jacques Steenkamp. All because
they said they didn’t want their names associated with that decision.

Ditlhakanyane told the Commission: “The decision that was taken to
dismiss the eight had my name on it. I wasn'’t there...I was attending an
AIDS conference in Durban. I never attended a single meeting to dismiss
those journalists... | remember quite well, they never said they were not
going to implement the decision or the policy.... They said they objected to it.

“Whoever told Hlaudi said the people in the Radio Editorial meeting said
they’re not going to implement”.

Sebolelo Ditlhakanyane: “HR was instructed to suspend them, without my
knowledge. I got to know (about it) when Sihle, a Human Resources
Department lady who was responsible for Radio News, forwarded the
suspension letters to me to check if the contents were okay, factual and so

”

on.

Ditlhakanyane says she called Sihle to find out what the letters were all
about.

“Our Human Resources offices are on the 4th Floor, so I ran to her office and
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found there was already an initiator (for a disciplinary hearing) who had
actually signed the letters.... [ objected”.

“The initiator was supposed to deliver those letters to them.”

And what was the outcome of this flurry of meetings that involved Hlaudi,
Aguma, Tebele, Kobus from Employee Relations, Anton Heunis,
Ditlhakanyane and others?

31. Ditlhakanyane said Simon Tebele called her to his office and called them
(the eight) one-by-one to give them the suspension letters. “It was
painful,” Ditlhakanyane told the Commission. “This is not how you treat
people.”

32. A few days later, while Ditlhakanyane and Nothando Maseko were at an
AIDS conference in Durban they were called by Human Resources
Manager Mannie Alho and told to check letters in their inboxes that they
had to sign, dismissing the eight.

33.  Sebolelo and Nothando told Mannie they were not going to do that, “the
person who wants to dismiss those people must do it themselves - just
remove our names from them. They didn’t - they went ahead and Tebele
signed for us, as if with our authority, pp’d, and the letters of dismissal were
delivered.”

EPISODE 2: Turning the blind eye

34.  Ditlhakanyane woke up on a morning in 2016 to see that media generally,
but not the SABC, were carrying stories that the SABC would no longer be
showing visuals of the destruction of public property during service
delivery protests.

35.  She describes the events of that day: “When I got to work I got a call from
Hlaudi asking why I hadn’t run the story.”
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36.

Hlaudi refused to accept her version that SABC Radio didn’t get the Press
release and he shouted at her over the phone. “He summoned us to a
meeting - myself; Angie Kapelianis, the National Editor, Radio Current
Affairs; Foeta Krige, the Executive Producer RSG; and, I think, Krivani Pillay
as well. He was with Jimi, the Acting CEO at the time. Krige’s notes of the
meeting are illuminating:

31/05/16 (Tue) Radio Park 27 floor:

Present: Anton Heunis (advisor to Hlaudi Motsoeneng), Hlaudi, Simon
Tebele (Acting Head of News), Jimi Matthews (Acting CEO), Krivani Pillay
(Executive producer SAfm Current Affairs), Sebolelo Ditlhakanyane (Head
of Radio news), Foeta Krige: Executive producer: RSG Current Affairs;
later joined by Kaizer Kganyago, (SABC’s spokesperson) & two ladies
(from SABC Communications).

Summary of meeting:

Hlaudi: We are cleaning up the organisation. People are doing their own
stuff. There are many journalists outside that want to work for the SABC.
The environment outside is bad. No person is independent. The SABC is
independent. This is a new SABC. You must adapt or find a job somewhere
else. Tim du Plessis (a guest on The Editors) is from a rival organisation.
We cannot allow people from outside to say anything negative about the
SABC. We asked Franz (Kruger, another guest) leading questions. Editors’
forum must go. It is advertising for rival newspapers.

Anton Heunis: I am an RSG listener. [ know I am not a journalist. You
misunderstand editorial freedom. Asking leading questions. Why didn’t you
do an insert on research that shows that the presence of cameras leads to
violence?

Foeta: If you liaise with your editors and warn us beforehand of such
decisions, and maybe give insight into the research on which the decision
was based, we could have been forewarned.

Hlaudi: I do not believe in research.
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38.

Hlaudi: You must defend the organisation. No journalist is independent.
The COO has the final responsibility for news.

Hlaudi: Simon, if people do not adhere, get rid of them. We cannot have
people who question management.... this is the last time that we have a
meeting of this kind. From now on you handle things on your level.

Jimi: It is cold outside. If you don't like it you can go. You've got two
choices: the door or the window.

Ditlhakanyane says as they were walking back to their offices she told
Krivani not to remove The Editors “for now”, but about a week later
Tebele told her to get rid of the programme and the review of the
newspaper headlines - “otherwise you’re going to lose your job. I've been
instructed to fire you.”

“I'm a single mother, there’s just no way I can lose my job because of that,”
Ditlhakanyane told the Commission. “So I spoke to Krivani, and then she
notified the staff.”

EPISODE 3: And the winning party is...

39.

40.

41.

Mokonenyana Molete, known as Nyana Molete, National Television News
Editor told the Commission about an editorial workshop in Kempton Park
meant to get staff ready for the 2014 National Elections. Jimi Matthews,
who was head of news then, was also present.

“At the workshop - and I was chairing this session - some of our journalists
were of the opinion that the things we were discussing and the approach
that we were taking to the elections was a good one, but we needed to get
top management to walk this path with us.

“We agreed that they would arrange a meeting where we would call Hlaudi
in order to make him understand what decisions we had taken... basically
reinforcing what our own Editorial Policies were saying, and what the
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43.

44,

45.

46.

47.

ICASA Regulations around elections were saying. That is all. But while we
were sitting in that meeting some interpreted the discussion to be anti-
Hlaudi. I guess some of his people told him that, and my suspicion is that
this information was being relayed to him as we were discussing issues.”

Back at the ranch on the Tuesday they invited Hlaudi to a meeting.
“Basically he wanted to give us some kind of lecture. Quite a few people
stood up to him, but the meeting ended with him saying that he was aware
that some managers were conniving with workers, with employees, to
destabilise the SABC - that kind of thing. People stood up and said: ‘No, but
here we are all journalists, there’s no management, there’s no staff here; we
are all equal and we are discussing editorial issues.’

“After the meeting he called us one-by-one into Jimi’s office and accused us
of trying to destabilise the SABC. Again we made the point that he should
actually thank us for having done this thing, and having done it the way we
did it, because what we decided is what actually should happen: it’s what
the Editorial Policies say, and it’s what ICASA says about coverage of
elections.

“At Kempton Park we had decided that two people would basically write up
the conclusions of the conference. Mahlatse Gallens - now Mahlatse
Mahlase - and Thandeka were going to write up the minutes. A week or less
after that meeting with Hlaudi, he called us into Jimi’s office in Radio Park -
myself and Sebolelo Ditlhakanyane - to meet a gentleman who has
subsequently died, whose name was Mohlolo, and who was head of HR, and
Keobokile Mosweu.

“These guys basically gave us an instruction to suspend Mahlatse and
Thandeka. And it was clear that that instruction must have come from
Hlaudi even though he wasn’t present in that meeting. We refused to
suspend them.

“In a follow-up meeting they brought in a gentleman from Employee
Relations to help us draft a letter to the two and even help us with the
process. Again we stood our ground, and refused to suspend the two.

“These people had done no wrong: ‘If you need to fire or suspend anyone you
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must fire or suspend us, or fire or suspend everyone who attended that
conference. You can'’t just decide on these two because they were asked to
document what had happened.” “

EPISODE 4: Hello my baby?*

48.

49,

50.

51.

52.

KZN Provincial Editor, Busani Mthembu, tells the story of Hlaudi and a
very ill uBaba Joseph “Mshengu” Shabalala of the Ladysmith Black
Mambazo.

“We were following up on Shabalala’s health daily. 1 spoke to a family
member who told me: ‘At some stage we want uBaba to have some peace,
you know. Maybe the media must just back off. He was just saying let’s give
him space.”

On a rainy Thursday evening, the Johannesburg office called Mthembu
telling him to send a team to Shabalala’s house in Ladysmith because
Hlaudi was going there. Mthembu tried to argue that the family had asked
for privacy - they had said they didn’t want the world to see Shabalala
looking frail and on a wheelchair. Mthembu was ordered to send the team
through the rain in the night because President Zuma would also be there.

When Mthembu phoned the Presidency, it confirmed that Zuma would be
visiting Shabalala. Bongani Majola in the Presidency also advised that a
team should not be sent because the family had asked for privacy. When
Mthembu called Johannesburg to tell them what the Presidency had said,
he was told those were instructions from Hlaudi, that he should send the
team. “It was raining, the visibility was very poor. Ladysmith is quite a
distance from here (Durban), about three hours. There was fog; it was so
bad. The team arrived there at about 10 in the evening.”

The family wouldn’t talk to the team and it took “Motsoeneng or someone
who was with him” to persuade them (to talk to us).”

® Title of Ladysmith Black Mambazo song.
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EPISODE 5: Me and my friends (1)...

53.

54.

55.

56.

57.

58.

Economics Editor Thandeka Gqubule-Mbeki was called back to the office
one evening to meet Brian Molefe, former Transnet boss, urgently. Molefe
was angry because during an interview anchor Francis Herd had asked
him about the procurement of Chinese locomotives by Transnet. He felt
he had been ambushed with this question.

In the meeting, also attended by Francis, Thabile Ngoato, Sebolelo and
Sophie Mokoena (now Foreign Editor), Sophie, who was playing mediator,
asked Thandeka to apologise to Molefe so that the matter could go away.

Thandeka refused, saying the SABC had no obligation to ask “sweetheart”
questions and that Molefe’s communications team should have
anticipated the questions and prepared him to meet them.

At Molefe’s insistence the meeting moved to the office of the Chairperson
of the SABC Board, Ellen Tshabalala in Radio Park. Tshabalala was also on
the Board of Transnet. In her office Jimi joined them. Molefe remained
“aggressive, belligerent and physically threatening”, according to
Thandeka, and accused Francis of racism.

Thandeka told the Commission that Tshabalala had taken sides,
demanding that Thandeka act against Francis.

Thandeka says it got down to the level of Tshabalala saying: “You can
sleep with politicians outside, but here sisemsebenzini (we are at work).” In
the end, Jimi dictated an apology to Molefe to a typist, saying the SABC
didn’t mean to offend him, which Thandeka signed. She says: “I was quite
prepared to be fired, but I had to consider the positions of Francis and Jimi.”

EPISODE 6: Me and my friends (2)...

59.

Mthembu remembers when he was asked by then COO Bessie Tugwana to
send a team to cover the handing over of seven houses to employees of a
company owned by friends of the Chairperson of the Board, Ellen
Tshabalala.
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He narrates that they had a very full bulletin that weekend with very
interesting stories. He said that when he looked at the event that they
were told to cover, he realised that it was not a story. This guy is handing
over seven houses. He had actually invited the Chairperson of the Board,
Ms Ellen Tshabalala, and a host of other top guys from the SABC and
actresses and actors and all to attend. So it was like a celebrity kind of a
thing.

He talks about the incident:

“Come Saturday I realised that we couldn’t do it because we didn’t
have the capacity. That morning I got a call at about 11 o’clock
from the Chairperson of the Board, Ms Tshabalala, who told me they
were waiting, you know. I explained to her that we wouldn’t be able
to do it because we didn’t have capacity. And she told me the event
would not start before our crew arrived. Then a second call came:
‘We are waiting and I am giving you 20 minutes to do this’. [ said:
‘We are doing a story.” We were doing a very interesting story - it
was an air show, a very colourful story, that involved something like
60 airplanes, some of them vintage - a very nice visual story. We had
to drop that because I was under so much pressure and we went to
KwaMashu.

EPISODE 7: I can fire you! and I can fire your boss too!

62.

63.

An SABC crew from Durban arrived for a function that then Minister of
Communications (Faith Muthambi) had near Pietermaritzburg as part of
her constituency work for the ANC. According to Mthembu, she and the
Johannesburg newsroom insisted that all her constituency visits to
Willowfontein outside Pietermaritzburg be covered. “On one occasion she
was going to hand over a house or something. She had been there some
three, four weeks before and then she went back to hand over a house, so we
had to be there.”

Mthembu testified that their team got delayed somewhere and were
about 20 minutes late. When they arrived at the house Ms Muthambi was
not there yet. “She had gone down to a stream where there was a
Government campaign to clean up rivers, removing plastic bags and weeds
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65.

66.

67.

and, you know. So she had gone to this river with some locals. Our team
decided to wait for her at the house that she was going to hand over to a

family.

“She sent someone to check if the SABC team had arrived - other journalists
from the print media had gone down to the river with her. As the team
arrived at the river, in front of everybody she told them how stupid they
were, how fat they were, how bad they were. ‘I can fire you and fire your
boss as well... you are SABC, you are my people and you are not listening. 1
will fire you and 1 will fire your bosses as well,” she said.

“So they filmed her doing whatever she was doing there and then they went
up to the house.”

Because TV crews have to pack all their equipment - mikes, tripods,
cameras, etc., the team were slower than everybody else in getting back to
the house. “When the crew caught up Muthambi told them to be fast - ‘or 1
will fire you, I will really fire you’. Then she picked on this young lady and
told her she looked fat and that she wasn’t dressed appropriately. The
journalist was wearing a nice shirt and a nice skirt.

Mthembu explained that he was so angry that he wrote a letter of
complaint. He said that he “” addressed the letter to Nyana Molete, who is
the National Editor; I copied Nothando Maseko, and a whole lot of other
people, you know. Not one response came - not even an acknowledgement
of receipt.”

Capricious use of authority and power

68.

69.

These seven episodes, culled from the evidence, illustrate the affliction of
the SABC in the years covered by the Commission in its work. The
Corporation suffered from the capricious use of authority and power to
terrorise staff and to deflect the Corporation from its mandate.

The people who were in the middle of this world described it to the
Commission:
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71.

72.

73.

Sigabi: “The atmosphere was not good, morale was low and fear was
really dominant at the time, because there were people who were
fired for insignificant reasons.”

Ditlhakanyane says: “The level of pressure that we would be put
under and with the kind of attitude along with that, like: You are
nothing and you will do this whether you like it or not. Those kinds
of things would influence us and sometimes we would end up
implementing whatever we were supposed to...

“l ended up with depression and was admitted (to hospital for two
weeks.)”

When he resigned Jimi described it as a “corrosive atmosphere”.

Thandeka Gqubule-Mbeki calls it “egregious abuse of power” and describes
her state then: “You know, I'm like on automatic; like I'm a robot. I'm just
going through the motions. I get up at 4:30 every day, go to the gym, go to
work, do everything that I'm supposed to, but there’s no me anymore.
There’s just this automaton. This person, you can call it a robot, Thandi, but
this is what I've become.”

Nyana Molete says: “When you're dealing with individuals like that (Jimi
Mathews, Hlaudi Motsoeneng), individuals who are all powerful, and
individuals who at any turn would threaten to fire people, you do get
demoralised. You just feel you come to work to basically earn your keep.
Apart from just the bullying and that kind of thing, there was also a decline
in the quality of the work we were doing. To a degree I think people just
came to work, people didn’t want to challenge, people didn’t want to apply
themselves. As a result, no matter what we were trying to do in terms of
improving the quality of work and that kind of thing, it was a very terrible
situation. It was very demoralising.”

Molete adds: “I think it was a combination of a huge ego gone crazy and
power and the sense that you made decisions for a lot of people and you
were in contact with very powerful people. You would make a call to the
President and he would take your call. ~That makes you feel really
powerful...
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“I'm sure that he (Hlaudi) was put under a lot of political pressure to
do things in a particular way. Unfortunately, I don’t think he had the
integrity to make a judgment as to whether the direction that they
wanted him to take was the correct one or incorrect one. [ think he
just basked in this whole power thing.”

The Newsroom

74.

75.

76.

77.

The pictures above don’t square up with what a newsroom should be - an
inspired, creative space in which journalists joyfully bounce ideas off each
other. This is a space where the question uppermost in everyone’s mind
is: What story should we tell our listeners, viewers or readers today, this
hour, this minute to help them make their lives better?

The answers emerge at “Line Talk” - radio at 08:30; online, 09:00; or
television at 10:00 - when news executives decide on their diaries for the
day. The diary is the outcome of input from all news staff - rural, urban;
from leafy suburbs or the shantytowns; from different religions and other
persuasions - staff in their diversity. The journalists are from nine
regional offices throughout the country, as well as from satellite offices in
Bisho and Umtata, in Washington, East Africa, Zimbabwe and Lesotho.

Present at the conference are the National Editor, the Executive Producers
of bulletins and of current affair shows, bulletin editors, the Head of Radio
News, a representative from Digital News, the Editors of Specialist Desks
- i.e. Parliament, economics, politics and sports - and Provincial Editors.
Ideas go into this crucible, and the best survive to benefit audiences - they
reflect who we, as South Africans and as citizens of the world, are.

The participants are guided by the Corporation’s Editorial Policies?7,
which are “intended to help the editorial staff negotiate difficult editorial
issues and decisions so that distinctive and compelling — and sometimes
controversial — programmes can be made, while maintaining the highest
ethical and editorial standards”.

7 http://web.sabc.co.za/digital/stage/editorialpolicies/Policies/Editorialpolicies_rev.pdf
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“Through this policy, the SABC is well positioned - and unmatched in the
market - to meet the challenge of telling the South African story with
compassion, determination and resolution, while creating forums where
South Africans from every walk of life can communicate ideas about their
common future. “
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The evidence, its meaning and analysis

79.

The evidence we heard and read confirmed overwhelmingly that there
was capricious use of authority and power to terrorise staff and to deflect
the Corporation from its mandate. The terrain covered in the following
paragraphs will cover:

a. The abuse of power, the violence, threats and fear;

b. The role of the so-called “enforcers”;

C. Relations among staff;

d. Recruitment, exits, upwards and sideways movements;

e. Political and other interference in editorial decision-making; and

f. Other issues.

The abuse of power, the violence, threats and fear

80.

81.

82.

83.

First, we look at the big picture and then zoom in on the specifics; each
time we start with a review the evidence of the coordinator of a staff
forum, Busisiwe Ntuli, and then we look at some of the individual
evidence.

Busisiwe told the Commission she “felt compelled to forward this
submission following my unsuccessful efforts to persuade the people who
are directly impacted by the incidences below to forward their submissions
because of the continued existence of fear in the newsroom”.

She testified: “People are bruised from their past experiences where they
previously attempted to report certain incidents but were either met with
complete silence and inaction from the powers that be, or were victimised.”

She told us about the scepticism among staff about the independence of
this Commission because the email address we were using was on the
SABC server.
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84. Her evidence was a bird’s-eye view after she collated the stories from staff
nationally at regular Tuesday staff forums, linking SABC offices across the
country, during which SABC issues were raised.

a. Staff members in Kwa-Zulu Natal say that the various factions of
the ANC had used their connections to force them to cover their
events. In some instances, they would not even call them directly
but staff would receive calls from Motsoeneng to go and cover
certain events, regardless of whether they were newsworthy or
not.

In her oral evidence, Busisiwe said that when Sihle Zikalala was
the Chairperson of the Province, Hlaudi would force staff to
cover almost every ANC story and almost every event that the
ANC was hosting, newsworthy or not, especially the Youth
League of the ANC. They would call the office to a briefing, and
sometimes they would make them wait for up to five hours.
When other media houses left, the ANC Youth League would
boast that SABC journalists had no choice but to serve them.

“At some point the Women’s League demanded that an SABC
crew go to Nkandla to cover them protecting Zuma’s home. And
throughout their four-hour drive, the journalists were shouted at
and harassed by women who were calling them throughout their
drive, ordering them to hurry.

“And I'm told among these women was the current Free State
Premier, Sisi Ntombela.”

Busisiwe told us that the ban on the use of protest pictures
showing the destruction of property also affected Durban
because when the city was on fire with ANC members
protesting against Councillors, who, they alleged, were
imposed on them, the story was not aired.
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JNTO35

b. Interference by traditional leaders

“The SABC staff In Limpopo were prevented from covering the
conflict in the Venda royal family in a manner that they as
professionals saw fit,” Busisiwe told the Inquiry.

“At the height of the fight for kingship between King Toni
Mphephu Ramabulana and Princess Masindi, who believes she is
the rightful heir to the throne, staff was barred from
interviewing certain people.

“At least one journalist received death threats for doing his job
without fear or favour. During this time, senior news managers
including Nothando Maseko and Sebolelo Ditlhakanyane
travelled to Polokwane to mediate between the royal family and
SABC staff.

“We were told that these managers prevented staff from opening
criminal cases following the death threats, saying that they
would negotiate with the royal family.”

Zooming in to the granular...

Kgaogelo Magolego, a former SABC employee, told the Inquiry that he was
dismissed at the instigation of Communications Minister Faith Muthambi.
He says he was interviewing her in Lephalale in Limpopo.

“l asked her to explain DTT (Digital Terrestrial Television) in
layman’s terms, and once she had finished responding in English, |
politely requested - and this is common practice in the SABC - that
she repeat the same answer in her mother tongue. She was trying to
find her words. It happens with people that say something in
English, but can’t immediately translate it into their mother tongue”.

“At that stage she said: No, no, no, I don’t want to talk about it. |
want to talk about something else. This is boring. At that time she
grabbed her handbag and people were laughing at me.
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90.

91.

“She took her things and said: I'm not even going to do this
interview. I can’t believe you drove all the way from Polokwane to
ask such a boring question. That’s how she abandoned the story.”

Kgaogelo says he then started to get phone calls from the SABC, saying he
had insulted the Minister. “I didn’t. Neither did the cameraman or the radio
journalist. We didn’t.”

He says he appeared at a disciplinary hearing chaired by Simon Tebele,
against whom he had previously laid a grievance that was not processed
by the Corporation. Tebele overruled his objections to his chairmanship.

He was found guilty of leaking information to the press because the
Sunday Times had run a story that he was going to be fired because
Muthambi wanted him fired. The other charge was that of refusing to
carry out a reasonable instruction by a manager.

“They said I refused to cover the Minister’s imbizo.”

He said: “The radio journalist could not continue with the story either. He
was not charged. The cameraperson also brought up the little that we had
covered. He was not charged. The video editor could not send anything to
Johannesburg because we simply did not have enough material. The radio
journalist even came to testify at the hearing to say that the Minister
actually kicked us off, that she mistreated us, and told us she wanted to have
nothing further to do with us.”

And why didn’t he broadcast the English version?

He says his seniors in Polokwane would not feed it to Johannesburg
because although the English version explained DTT, it also showed the
Minister saying she didn’t even want this bit on air.

He was found guilty and dismissed, even though he had no previous
records of misconduct at the SABC. Kgaogelo went to the CCMA, which
ruled he should not have been dismissed and ordered the SABC to pay
him two months’ salary as compensation.

JNTO36

REPORT OF INDEPENDENT INQUIRY ON INTERFERENCE IN THE SABC NEWSROOM



92.

93.

94.

He says he could not afford to take the matter to the Labour Court on
review and so he remains unemployed.

Back to Busisiwe...

“In Mafikeng, for instance, there was interference in how the murder of
businessman Wandile Bozwana was covered. Staff at that office allege that
there was interference with the coverage, that one of the stories was pulled
because the reporter had interviewed business people opposed to the
premier.”

Setsokotsane

“A reporter from Motsweding current affairs was allocated to the North
West premier’s so-called rural area revival programme called Setsokotsane.
This journalist followed the premier in the same way a presidential
correspondent would follow the president.”

Zooming in...

95.

96.

97.

98.

Western Cape Provincial Editor Kenneth Makatees, who was at one time
Acting Group Executive: News, illustrated the chaotic decision-making at
the time:

“On one of his visits to Parliament Hlaudi met SABC staff in Parliament and
told them they were not reporting to me anymore, but directly to
Johannesburg.”

Makatees says he raised this in a meeting attended by Hlaudi and Jimi.
“Jlimi then said they would come back to me. They never did.”

Makatees also tells the story of how the reporting lines of the provincial
editors were suddenly changed and they had to report to the regional
general managers: “I reported to the Heads of the Radio and of TV News in
Johannesburg - part of the problem is that a lot of these things were never
written out or didn’t come in writing.
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JNTO38

“We then queried it with our line managers, that’s now the Heads of Radio
and TV. They said they didn’t know about it, they were never consulted.”

Makatees also tells the story of how the News HR Manager, Mannie Alho,
was threatened by another HR Manager for not appointing a Hlaudi
nominee to be Executive Producer of Morning Live.

Mannie sent him the following email:

“Dear Kenneth

“I would like to bring to your attention a situation that happened to
me yesterday afternoon (30 August 2017) in the Radio Park car park
as I was about to leave for home which makes me feel very
uncomfortable. The issue involves Mr Rabosana Maliehe.

“Mr Keobokile Mosweu greeted me and wanted to know why [ was
blocking or being a stumbling block with the implementation of the
appointment of Mr Maliehe as Executive Producer at Morning Live.

“This is the second time that Mr Mosweu has raised this with me.
This undue pressure makes me feel uncomfortable and feel that I
could be victimised should I not make it happen. There seems to be
obvious pressure from other quarters to ensure that this employee be
appointed as Executive Producer at Morning Live.

“May I request for you to please intervene or give guidance in this
regard.”

At the time Makatees was Acting GE: News. He told the Inquiry: “I was
very disturbed about it. I phoned the COO Bessie Tugwana about it and I
also wrote an email about it.

“And that’s when I realised that this is much bigger than I and it is not as
innocent. It is clearly a network controlling this. And that sort of confirmed
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my suspicion there was a structure to whom the Head of TV News was
reporting.”

The Inquiry heard more evidence of violence and threats of violence...

Thandeka Gqubule-Mbeki tells the story of herself, an intern and a
cameraperson being pursued by a strange vehicle, which she reported to
the police and the SABC.

She concludes: “R22 000 later and they (the SABC) never even sought to
compensate me. Here I am, trying to find out who was chasing (us) SABC
employees; we were carrying an SABC satellite, we were carrying the
equipment, the cameras, we were with SABC interns, and a representative
from the SABC Cameras Department when this incident occurred. The SABC
was completely apathetic to their obligations to the equipment and the
financial loss that could have ensued if we had lost the equipment; and let
alone the human capital, that they tell us is so important. So that
indifference tells you everything you need to know about the incident. “

Executive Producer of SAfm Current Affairs, Krivani Pillay, told the
Inquiry: “At first I didn’t believe Suna’s (Venter) claims that she was being
followed and attacked. I thought that she was over-exaggerating.

“The afternoon of her death was when things - I try not to think about
it...Suna and I weren'’t friends. Sometimes I challenged her on some of these
bizarre claims she used to make, but when she died I realised how naive I
was and how [ wasn’t wiling to give her the benefit of the doubt. I think the
stress eventually killed her.

“I don’t like to think about the SABC 8. I actually don’t even like being
referred to as someone who belongs to the SABC 8, because it was a very
scary time.

“I worried about my parents’ safety, because they live alone on a farm. So |
thought if people were tapping my phone, could they know my parents are
alone?
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“I worried about my husband. I never left my home unless it was necessary.
The thing I love about radio is people don’t recognise you. But then in the
two to three weeks we were on the newspapers’ front pages almost every
day. People in the supermarket used to come up to me, and I was very
uncomfortable, I didn’t know who to trust, who not to trust, who was on our
side or wasn't. It’s something that I haven't fully dealt with and I just want it
to go away.

“My psychologist says I suffer from post-traumatic stress disorder and I
seem to - I don'’t like being called a hero. I hate that word and then they
say: You should be so proud of yourself. And I know that what we did was a
good thing and we exposed something big, but leave it at that. I don’t want
to talk about it anymore.”

Krivani says even as the SABC 8 arrived at Parliament (to give evidence to
the Portfolio Committee on Communications), they got a text message:
You must turn around, don’t you dare go into Parliament and speak.

“We were thinking: Who are these people? How serious are their threats?”

The chaos in the decision-making filters down to the level of programme
production. For example, the evidence from Business News anchor
Francis Herd: “At one point I was told to cancel interviews with opposition
finance people. It was the run-up to budget and we were speaking to the
EFF and the DA. We had called them in order to give us their expectations.

“Sophie Mokoena walked past and about half an hour later I got a call from
Nyana Molete saying I needed to cancel those interviews. He didn’t give me
a reason. I said: What on earth must I tell these people? They were already
on their way to the SABC. He didn’t tell me to lie or anything, he just said:
I'm sorry.”

She explained that she knew that Molete was reluctantly telling her to
cancel. “I suspect that he had been told to tell me to cancel them.”

TV Current Affairs Executive Producer Mwaba Phiri gave the Inquiry
another perspective on the chaos. He said the weekly meetings of current
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affairs Executive Producers limped on after the head of current affairs
retired three years ago.

They continued to meet and rotated the chairing of the meeting among
themselves, until Nothando Maseko told them she would chair them.

Phiri testified that Maseko has not called a single meeting since then and
each EP is left to his or her own devices: “The destruction of that structure
makes it easy for anyone to control the newsroom, because they would meet
you in the corridor and tell you: From now on you must not do political
stories.”

Phiri says he got such an instruction from Maseko. She said he could do
political stories only if the Political Editor approved.

He also gave evidence about him or members of his team receiving calls to
stop a programme that was already running on air.

He said: “On one occasion, for example, Nyana Molete came into the studio
and told me: The COO wants to speak to you. (At that time) on air we were
discussing the issue of the Venda king being challenged for the throne by
Princess Malindi. (Mwaba told us the Venda king and Hlaudi were good
friends.)

Phiri explained that the call he was asked to answer was prompted when
Hlaudi saw Malindi on screen challenging the king, Toni Mphephu
Ramabulana. Hlaudi called Molete, who came to the studio to call him
(Phiri).

“When I reached his Molete’s office he told me there were three people in the
COO’s office - Hlaudi, Nothando, who later denied she was there although I
was told she was, and Tebele, who was Acting GE News.”

Phiri said it was Tebele that spoke to him on the phone and asked him
why he had Malindi in the studio. Tebele ordered him to stop the
programme immediately.
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“I said I couldn’t stop it because if I did I would put the SABC into more
problems. It would be very good fodder for sensation in the media because
they will say: Here is a programme that’s on air, and suddenly it
disappeared.

“I left Nyana Molete talking to them and I ran back to the studio to
supervise the discussion. He phoned me again, in the studio, and again
instructed me to stop the programme. [ refused and was expecting some
kind of suspension the next day, but I wasn'’t (suspended).”

Phiri also told the Commission of an attempt to foist Hlaudi praise-singer
Mzwakhe Mbuli as a guest on his programme while it was on air. Again he
resisted.

Phiri’s programme was canned without explanation, his staff were told to
find openings elsewhere in the SABC, and he is now left twiddling his
thumbs. He reports for duty every day and hangs around until it’s time to
go home in the afternoon.
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Enforcers

131. The one subject at the SABC today that is loaded with emotions it is that of
“Enforcers.”

Sebolelo Ditlhakanyane:

132. Earlier in this report, we saw a version of Hlaudi, Jimi and Tebele in a
meeting railing against Sebolelo Ditlhakanyane (Head of Radio News),
Krivani Pillay (Executive Producer SAfm Current Affairs), and Foeta Krige:
Executive producer: RSG Current Affairs. Hlaudi was attacking the
programme The Editors and the slot where newspaper headlines were
reviewed. He ordered them to remove these programmes immediately.

133. Ditlhakanyane said as they were walking back to their offices she told
Krivani not to remove The Editors “for now”, but about a week later
Tebele told her to get rid of the programme and the review of the
newspaper headlines - “otherwise you’re going to lose your job. I've been
instructed to fire you.”

134. “I'm a single mother, there’s just no way I can lose my job because of that,”
Ditlhakanyane told the Commission. “So I spoke to Krivani, and then she
notified the staff.”

135. Fast forward to the Parliamentary Ad Hoc Committee hearings in
Parliament where Krivani fingered Ditlhakanyane as an “enforcer”....

136. Was Sebolelo an enforcer or a victim? When she stalled for a week, with
Krivani’s concurrence, was she an enforcer? When Krivani notified her
staff, was she an enforcer? Where does one draw the line?

137. A large part of the evidence we heard related to relations between staff
members and their movements within the organisation, fuelling anger
and mistrust among peers and against the Corporation. Again culling
stories from the evidence, we have:
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Sophie Mokoena

138.

She has been described as an “enforcer”, which she denies. Here she gives
her version of her role under Hlaudi. She starts by telling how she was
moved from her position as Political Editor and then goes on to tell how
she stood up to him on several occasions:

From Political Editor to Coordinator of News

139.

140.

141.

“Jimi came to me to say: ‘Sophie, you know when the SACP (South African
Communist Party), when Blade Nzimande, when Vavi, when Gwede - when
they hear your voice on television they don’t even listen to what you're
saying, and then they start calling and complaining that your story is
biased. 1think you need a break from this political pressure’.

“That’s when he appointed me as the National Coordinator of General News
and moved me from the Political Desk....

“When the contracts of Eusebius and Sakina, Metro FM, were not renewed -
it had nothing to do with content: it was about a leader, or manager, or
news editor, or other senior who couldn’t defend the foot soldiers and say:
‘Okay, you are saying Sophie is biased? Let’s listen to her story. Let’s see
where the bias is.” That was allowed to continue, and all politicians now
tend to do the same, because they know this thing has happened. If they're
not comfortable with a particular journalist they always call senior
managers and put pressure on them. And senior managers will find a way
to do it, consciously or unconsciously, I don’t know.”

Standing up to Hlaudi after Kempton Park meeting and threats to Thandeka and
Mahlatse:

142.

143.

“It was a heated meeting, I stood up alone until Jimi, Nyana Molete, Sebolelo
Ditlhakanyane, said: ‘Yes, as management we did support this
memorandum’,

“The then COO said: ‘Okay, let’s adjourn this meeting’.
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“Then he called me to Jimi’s office to say: ‘What'’s happening here?’ I said:
‘Hlaudi, SABC cannot punish junior staff members for just compiling a
collective contribution of the team in terms of their concerns. If you have a
problem with this, and the process that led to it, speak to your seniors, the
senior management. Let them explain how it happened. How did they allow
a workshop that was meant to prepare for election coverage to come up
with this document that management is not comfortable with? Start there’.

“At that time both Nyana Molete and Sebolelo had been given instructions
to suspend the four journalists. [ stood up. It didn’t make newspaper
headlines, because that’s how I operate, I stand up, I fight, and that’s it. It’s
not about glory and grandstanding. Finally they were not suspended
because I was able to tell the COO that this is not correct and it can’t be
done. Because I used to stand up firmly when I didn’t agree with him.

On service delivery protests...

“There was this issue of the visuals, not using the protest visuals. When that
memo was issued as a Press release, it was 23h00, almost midnight. |
normally look on social media to check whatever is happening around the
country and internationally. Then I saw that memo at 23h00, after it was
released.

“Immediately that night I called my senior, Nothando Maseko, to say, ‘I don’t
agree with the content of this memo or media release in terms of how
protests should be covered. [ understand fully that sometimes when
protestors see journalists and they see cameras they get wild and they can
sometimes burn things, because you will take pictures and their stories will
be heard, or the little ones get excited. You have to be responsible when you
cover these: you don't incite - you do the story. We can’t ban the coverage of
protesting individuals. We can’t. We can act responsibly if there’s a fire and
if someone is setting fires - you know, it’s a graphic picture.

“We can exercise caution but we’re not going to stop covering protests. |
told her that the next day we must go to Hlaudi and tell him this is not going
to happen. And I did just that. When we arrived he said to us: ‘No, I don’t
necessarily say you must stop covering them, I'm just saying be responsible’.
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“Then I said: ‘Okay, retract this statement, because it’s too harsh and it
doesn’t say what you are saying.” But they didn’t and I told him that I would
continue to cover protests if they are politically related.

“At the elections workshop I again asked Hlaudi about coverage of protests
and the burning of buildings. He denied it again. He said: ‘No, I don’t say you
mustn’t cover it, I'm just saying you must be responsible.” But the
technicality is that they didn’t retract the memo. The memo was there, so |
could do it, because 1 felt I can’t subscribe to wrong things, but for some
people the memo was still there. So, of course, if the memo is still there,
some would be scared to do it, but I continued to assign the political team
where I had to assign them in terms of protests.”

Nyana Molete

“I don’t want to lose my job” cascades down the organisation.

152.

153.

154.

155.

Molete confesses that what Calata told the Parliamentary Ad Hoc
Committee about him is true. He explains that when Jimi stormed into his
office one day complaining about the frequent usage of EFF pay-back-the-
money visuals and said, “Look, man, you’re going to make me lose my job.
Why do you keep using these pictures?”

“I knew that Jimi was under pressure from his boss to stop this stuff,” Molete
says. “I called Calata and tried to have a discussion with him, but we didn’t
agree. He was right, the pictures were relevant and he had to use them.

“Instead of saying, ‘[imi says we want him to lose his job,” I said: ‘Hey, my
bra, my kids are coloured, they don’t eat pap and vleis, I don’t want to lose
my job.” Even that in itself was editorial interference.

“We have the right journalists to do this job and we have the resources to do
what we can do. Then something happens, you put someone with a
personality disorder there and then everything goes haywire.
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156. “He (Hlaudi) had this kind of all powerful presence and certain things would
be done because he wanted them to happen, not because they were in the
best interests of the organisation.”

Zolisa Sigabi

Jobs, jobs, jobs

157. ‘I suppose we were all worried about losing our jobs. If you are then called
before a DC because you have defied an instruction, it doesn’t matter that
the instruction was not legal, and we could prove that - of course you can
always prove that the instruction was not legal, it was unlawful,
unreasonable etc. But at that moment I don’t think we thought of that - the
majority of people, I suppose.

158. “He (Tebele or Hlaudi) would call and say: ‘That story does not sound good,
etc,” and then we defended the stories and the lines or angles that we
pursued. This would be largely if it was about Zuma and all the things that
he was doing, that we would broadcast. But we also knew that somebody
must have called him. He did not listen to the bulletins, because if he had he
would have called there and then, saying: ‘I have just heard this story.” They
would come hours after the story was aired.”

Nothando Maseko:

159. Maseko seems to be the only news manager who sees nothing wrong in all
she did during Hlaudji’s reign as the COO.

160. She testified that she did not see anything wrong or sinister with Hlaudi’s
instructions or directive on violent protests. She elaborated that he was
only urging SABC staff to exercise caution when covering the stories of
violent protests.
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163.

164.
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166.

Two events have muddied the discussions around the “enforcers” - the
first was a staff meeting called by the SABC’s recent Interim Board and the
other was a petition signed by 116 “key” news staff members.

[zak Minnaar explains the second event, the Interim Board meeting: “At
some stage during the meeting, while the Board members had stepped out,
there was a vote of no confidence in a number of specific individuals. The MC
then, who I think was one of the SABC 8 if I'm not mistaken, just accepted it.”

In the petition to management staff say: “We are yet to see the end of
impunity where those who were responsible for violating our editorial
standing in society through their unlawful conduct and enforcement of
political instructions, are held to account.”

Ntuli, of the Staff Forum, said: “We’re not saying people must be fired.
We’re saying how do we move forward? And this is what we've raised. How
do we move forward when the same people continue to do the same thing?
At some point we were saying we're coming up with a new strategy, a new
this and a new that. How can the same people drive the same new strategy
when they are the ones that brought us to the current position that we are
in, where the newsroom was compromised and SABC journalists are seen as
a laughing stock out there - we’re not taken seriously, we are Government
spokespersons, because of these managers.”

The evidence on personnel shows the extent to which the
mismanagement in the C-suite affected staff below: staff lost trust in each
other and in the Corporation, they were at each other’s throats, accusing
each other of being Hlaudi's lackeys and enforcing his edicts.

Some of the witnesses said they expected the Commission to recommend
disciplinary action against the “enforcers”, while those accused of being
enforcers argue that they pushed against Hlaudi to the extent that they
could and gave in only when they couldn’t fight any more. They claim
they actually defended their juniors.
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If we recommended that “enforcers” should be face disciplinary action, we
move into murky waters. We would have to define the management
levels of enforcers; define their motives; and we would have to define
what enforcement really meant. Is this a case that can stand scrutiny by
our courts?

If a manager conveyed his or her fears of losing a job with the instruction
he had himself been given, was she as culpable as the person who gave
the original instruction? Would the conversation between the “enforcers”
and Hlaudi, or Jimi, or Tebele be considered before the label of “enforcer”
was slapped on them?

Also, were the people who carried out the instruction innocent victims?
Why did they not use the Corporation’s Grievance Procedures? Was
anybody who worked at the SABC, who didn’t object to what was
happening, innocent? Why were the trade unions silent?

The guilt does not just stop at the C-suite: why was the Board silent?
Where was the Portfolio Committee on Communications? Where were
the listeners, viewers and readers of the SABC, where was the South
African public, the true owners of the Corporation?

The courageous SABC 8 brought matters to the boil, and made South
Africans aware of the crisis. That point could have come earlier if staff
had filed labour grievances, walked out, toyitoyi-ed, written memos to the
Board and to the Portfolio Committee on Communications, to the ANC,
and to ICASA. (Courage is one of the distinguishing characteristics of good
journalists.)

Relations among staff

172.

The irony of abuse of any form is that the victims turn vicisouly against
each other - in the case of SABC, staff are angry not only with the C-suite
and the enforcers, but they carry deep resentments against each other -
one finding fault with the other. Some very strong language came through
as people were testifying. An example is that of a witness talking about
her immediate senior - “her skillset when it comes to news and
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management leaves much to be desired. And she is well aware of where |
stand on the issue.”

At the other end of the scale is political journalist Mzwandile Mbeje, who
believes there’s a campaign in the newsroom to discredit him, labelling
him as part of the Zuma administration simply because he was the
presidential correspondent.

“Unbeknown to me there is a petition drafted by my own colleagues which
basically says: This presidential correspondent must be removed
immediately because he is politically compromised.” He believes the
rumours muttered behind his back have effectively stopped his career
dead. “No one is talking about my qualifications, my experience. No one is
talking about that.”

Former SABC journalist, Kgaogelo Magolego, who is still hoping to get his
job back, is convinced that in the years he was in the Polokwane office,
colleagues would tell tales about him to influential people outside the
SABC. For example, if a story suggestion was dropped at the diary
conference, word would go out to people outside the SABC blaming him
for the story being dropped.

The finger pointing extends to allegations that some of the freelance
workers use SABC platforms to promote their other businesses, e.g. as
public relations practitioners.

Recruitment, exits, upwards and sideways movements

Ntuli on Regional Editors:

177.

“In my discussions with staff at the Mafikeng and Northern Cape offices, 1
was informed that Motsoeneng appointed provincial editors who were not
qualified for the job. It is important for this inquiry to investigate how these
appointments were made and what impact they’ve had on the editorial
standing of these offices.”
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She alleges at least one of them catapulted from scale 40-something to
scale 120 or 125 after he was made provincial editor.

News HR manager Mannie Alho told the Inquiry about the pressure from
both inside and outside the SABC to manipulate the appointment of a
Provincial News Editor in Limpopo. While the interviewing panel was
dealing with internal applicants, they started receiving phone calls telling
them who to appoint.

He believes that one of the panellist got a call from Mohlolo, who was the
Group Executive of HR at the time. “He has now passed on, but I know that
he personally called one of the panellists.”

Mannie testified that because of this interference, the panel halted the
internal process and advertised externally. The matter ended up at the
CCMA with one of the internal candidates saying the recruitment process
was flawed because he should have been appointed.

Other witnesses also spoke about external influences on appointments,
promotions, and lateral movements of staff. Mbeje recalls how he was
moved from his role as acting Political Editor by Acting COO Bessie
Tugwana months before his acting mandate was due to expire. “She
thanked me for a job well done and said I could now revert to my old
position.”

When he got back to the newsroom his line managers, Nothando, Nyana
and Sebolelo were surprised - Bessie had not discussed this with them.

Jonathan Tekiso, Group: HR told the Commission that Human Resources
document and keep records of:

e the motivation that confirms that the vacancy exists:
e the motivation that confirms that the budget exists;
e acopy of the advertisement:

e copies of the interview panel’s scoring sheets: and

e copies of CVs for all the candidates.
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185. It should therefore be easy to audit the records of newsroom personnel,
particularly management, to check the credibility of their appointments.

186. The Commission looked at the personnel files of some of the people who
were fingered. Nothando Maseko, Sebolelo Ditlhakanyane, Hlaudi
Motsoeneng and Charles Matlou.

Nothando Maseko

187. All recruitment processes appear to have been followed except for one
flaw: there is no satisfactory explanation why Maseko was considered
over another candidate, who scored higher.

188. The report states that the other candidate’s interview was not considered

because a different panel interviewed him.

Sebolelo Ditlhakanyane

189. She joined the SABC as a Radio journalist in the Free State and was later
appointed as Regional Editor in the Northern Cape.

190. In her HR file, there is no copy of the advertisement for the Regional
Editor post, no interview report, no application by her for the post, and no
memorandum of the establishment of the post.

191. In her HRfile, there is no verification of her qualifications for the post.

Hlaudi Motsoeneng

192. He was employed by the SABC in the Free State as journalist in 1995. At

the time he did not submit a Matric Certificate as required and promised
to submit it. Despite numerous requests from HR since 1996, he did not
submit the matric certificate.
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His appointment as the COO was irregular as all the SABC recruitment
processes were not followed. Most of all he did not qualify as there was
no record that he possessed the matric certificate. It appears that his
name was submitted to the Board, then the Board convened a special
meeting to approve his appointment.

Charles Matlou

194.

195.

All the recruitment processes were followed, except the verification. He
was appointed without the verification of his qualifications. There were
also outstanding documents.

It is not clear in the file if the verification was done in the end or whether
the required documents were finally submitted.

Freelancers

196.

197.

198.

Elvis Presslin told the Inquiry that freelancers at the SABC are ill-treated
and are not constructively engaged by TV news management: they have
no way of ventilating their concerns.

“TV news management has a blasé attitude towards our concerns as
freelancers. They act unilaterally and with impunity in removing freelancers
from presenting rosters, without formal written Commission or
communication or even a meeting to discuss their problems.”

He told the Inquiry that his remuneration has remained the same since
2013.
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Editorial Independence and the ANC

199. Among the SABC’s values in the extant Editorial Policies is Editorial
Independence:

200. “The SABC is governed by the Charter of the Corporation, which enshrines
the journalistic, creative and programming independence of the staff of the
Corporation, and the constitutionally protected freedom of expression”; and

201. “The principle of editorial independence is therefore fundamental to the
operations of the public broadcaster and especially important to the
functions of the SABC's news division.”

202. The Commission did not hear evidence alleging a meeting or meetings in
smoke-filled rooms from which participants emerged with a plot to
capture the SABC newsroom and with assigned roles in the plot. There
were no email or sms trails we could follow.

203. We could not delineate a direct path from decisions at Luthuli House to
editorial decisions in the SABC’'s newsroom. However, Nyana Molete
sketched a possibility: “When it comes to politicians - remember, you also
have the SABC reporting to a Minister. That Minister would be a member of
a particular political party. Since 1994 all these Ministers that the SABC
reported to were ANC deployees.

204. “Those people would communicate with people in the SABC. Whether it’s
people on the Board or Senior Executives in the SABC, those people would
communicate with them. The structure of this whole thing allowed them to
do that. Then you also find senior executives who actually enjoy being in the
company of those types of people, so in the company of Ministers, maybe
even in the company of the President and before long they actually lose their
identity. They don’t know whether they work for the SABC or they work for
the Minister, and in some cases whether they work for the ANC or work for
the SABC.”

205. A similar picture emerged when Zizi Kodwa and Pule Mabe, for the ANC,
proposed to the Commission that the SABC must employ people qualified
for their jobs. “Our sense is that the Corporation comes from a period where
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because of the notion that somebody reports to Luthuli House, nobody
questioned anything, and therefore wrong things went on underneath.

"We emphasise qualified people because our sense is that less qualified
people are braggarts and name droppers, and they don’t understand the
concepts of independence and impartiality... they create this ANC which
somebody would call a gogga..feared by people. There mustn’t be a
possibility of an individual so powerful that...people can’t even think of
disagreeing with him or her. There mustn’t be fear at the SABC.”

This statement might not have been intended as such, but it is a huge
concession by the ANC, that there could have been people at the SABC
using the organisation’s name to intimidate others. It is hard to believe
that the ANC woke up to the crisis at the SABC only after Jimi resigned,
after the SABC 8 saga, and “after widespread condemnation of policy
decisions at the public broadcaster”. Was it convenient for the party to
turn a blind eye to the mounting crisis at the corporation?

The confusion of roles was demonstrated earlier in this report: for
example, the chairperson of the SABC Board wore ANC regalia at an SABC
Corporate social investment event and was angry when SABC journalists
asked her about it; Faith Muthambi insisted on coverage while doing ANC
work; and Hlaudi Motsoaneng scrapped The Editors radio programme
because guests were “always lambasting the ANC”.

Furthermore, it is not clear who was pulling the strings behind
Motsoeneng, however his utterances to the executives who attempted to
resist his manipulation - “I will go to Pretoria and see the President”; “All
events attended by the President must be covered by the SABC irrespective
of their news-worthiness”; or “I will call the president now” - speak volumes
that he was linked to the office of former President Jacob Zuma.

And if ever there were doubts about the relationship between the SABC
and the ANC leadership, Muthambi and Hlaudi, even after their removal
from the SABC, travelled to Durban earlier last year to show support for
President Zuma when he appeared in court.

Press Statement
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212. By the middle of 2016 the chaos at the SABC was obvious to everyone,
including the ANC, whose secretary-general at the time, Gwede Mantashe,
issued a Press statement that in all fairness we quote in full:

"The African National Congress (ANC) has noted with grave concern
recent developments at the South African Broadcasting Corporation
(SABC) which have led to the resignation of the Acting Group Chief
Executive Officer, the suspension of several senior journalists and
widespread condemnation of policy decisions at the public
broadcaster which border on censorship.

“Over the last few days, the ANC (and correctly so) has referred all
matters relating to the developments at the SABC to the SABC Board
of Directors and the Minister responsible for Communications — who
are best placed to deal with matters involving the SABC. We
emphasised that the SABC does not report to the ANC. It was our
hope that by now these issues would have been attended to and
resolved. We still believe it is not too late for them to do so; we are of
the view however that the ANC must clarify its position on these
matters.

“The African National Congress has throughout its history
steadfastly upheld the principle of media freedom and freedom of
expression. This unambiguous position of the ANC is enshrined in
the Constitution of the Republic of South Africa and all policy
articulations of the movement over many decades. We have
jealously guarded the right to freedom of expression and have never
hesitated to speak in favour of media freedom wherever and
whenever allegations of media censorship of any kind were raised.
The people of this country, led by the ANC, fought for freedom of
expression, for the freedoms enjoyed by the media today and the
right of any person to access any information.

“Therefore any policy changes or editorial decisions by the SABC
that in anyway limit these freedoms can never be sanctioned by the
ANC nor do they represent the policy views and aspirations of the
African National Congress. The ANC stands opposed to any actions
that infringe on our people’s rights to hear and see what they want
to hear and see. The ANC also stands opposed to any infringement
of journalists’ rights to practice their craft.
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“While the ANC does not glorify violence, the decision of the SABC to
desist from showing images of the destruction of property has not
been consulted with or condoned by the African National Congress.
This is worrying as it amounts to a change in a policy position of the
governing party - without any due engagement on its merits and
reasoning. Further, significant policy changes such as this in South
Africa undergo an extensive public participation process, to canvas
opinions of the South African people and to build consensus on a
matter - this too has not been done

“Owing to the SABC’s unique place in society as well as its public
mandate, it is particularly important that the public broadcaster is
free of political interference of any kind. Successive administrations
have been accused of political interference of some kind at the SABC
- and this is nearly always said to be in the name of the ANC.

“To date, no evidence has been produced to substantiate such
claims. The latest controversy surrounding editorial practices at the
SABC, unfortunately being made by an individual who has fallen out
of favor with his employer, have also regretfully once again drawn
the ANC into the fray.

“The ANC categorically rejects any allegation to have connived with
members of the SABC staff or management to undermine any
political party and change any editorial decisions.

“They are a consequence of a lack of leadership at the institution.
Vacancies at the most senior and critical positions within the
institution as well as ongoing court challenges facing the COO serve
to weaken general managerial control and have led to a collapse of
corporate governance within the organisation. The role of the
Board in the ongoing challenges leaves much to be desired and
should be strengthened to allow the public broadcaster to
effectively deliver on its mandate.

“The African National Congress has sought a meeting with the
Minister of Communications, Comrade Faith Muthambi, to receive a
briefing on matters related to the SABC including some of the
reported decisions being taken within the institution. We will also
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be calling for an urgent enquiry into the very serious allegations
being made that tarnish the image of the ANC in respect of the
current developments at the SABC.

“The extremely unfortunate developments at the public broadcaster
cannot be allowed to continue any further and can definitely not
continue in the name of the African National Congress and the
countless South Africans who paid the highest price for the
constitutionally enshrined freedoms we enjoy today.”

S-1-o-w-l-y now: “Successive administrations have been accused of political
interference of some kind at the SABC - and this is nearly always said to be
in the name of the ANC.

“To date, no evidence has been produced to substantiate such claims.”

This doesn’t tell us why the ANC has done nothing to reassure staff at the
SABC that those who take the party’s name in vain should be exposed and
that the party fully supports full compliance with the Editorial Code. Staff
needed this assurance much, much earlier.

A-g-a-in: “The African National Congress has sought a meeting with the
Minister of Communications, Comrade Faith Muthambi, to receive a briefing
on matters related to the SABC including some of the reported decisions
being taken within the institution. We will also be calling for an urgent
enquiry into the very serious allegations being made that tarnish the image
of the ANC in respect of the current developments at the SABC.

Why was this briefing not sought when governance at the SABC started
unravelling? Why was the ANC last in the queue in “the widespread
condemnation of policy decisions at the public broadcaster which border
on censorship”?

Zizi Kodwa explains the ANC’s interventions, but sidesteps the question of
the timing: “Not only did we make public statements, we made attempts to
meet one or two people on official meetings. We can make reference to the
meeting we had with the COO at the time, to express this concern. So
nobody would have done anything claiming to act on behalf of the African
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National Congress, because when we met with the COO, we said: ‘Some of
the issues that are happening under your leadership and everybody else,
undermine the very same public mandate of the SABC, including decisions,
that in our view sought to undermine the Editorial Policy of the SABC".”

The ANC’s message to the COO did not reach the newsroom and did not
help staff resist bullying. For example, Ditlhakanyane told the
Commission: “There was a pattern, but mostly it was to protect the ANC. |
may not have been instructed by a politician myself but I think it was more
for the benefit of the ANC.”

The Commission accepts that any person, organisation or institution in
the country has the right to influence coverage by the SABC, but the
decision on what to cover and how to cover it rests with the editorial staff.

Editorial Policies

221.

222.

The latest draft of the Policies states:

“To sustain and deepen the trust the public have in the SABC, we
have to maintain the highest standards of performance. In this
regard, the SABC requires its editorial staff to understand that with
the legislated and constitutional protection of the Corporation's
independence comes the responsibility to serve the public with the
highest standards of excellence and integrity.

“Accordingly, the onus is on individual Executive Producers, Editors and
Commissioning Editors to ensure that they understand and uphold the
provisions of the Broadcasting Act, including the Charter of the SABC; the
Editorial Code, the BCCSA Code of Conduct for Broadcasters as outlined in
the Broadcasting Complaints Commission of South Africa (BCCSA), the
Independent Communications Authority of South Africa (ICASA) regulations
and the Press Council of South Africa (PCSA) Code. As a rule, and as a
matter of policy, the authority for editorial decisions is vested in the
editorial staff.
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“In this regard, subject to standard management and editorial controls,
Executive Producers, Editors and Commissioning Editors are responsible for
the production of the programme including editorial control. Should any
difficulty arise during programme production and/or editorial control, or
the programme producer or Commissioning editor be unsure of anything,
they should consult their supervisor for guidance.

The Policies document goes on to say:

“This process of voluntary upward referral could extend as far as the
Group Chief Executive Officer in his capacity as editor-in-chief. The
GE: News reports to the Chief Executive Officer, who is accountable
to the SABC Board for all content carried on all SABC platforms. The
role of editor-in-chief is one of many responsibilities that the GCEO
assumes and should not be confused with the functions of the Group
Executives of News, Radio, Television, Sport and Education or of the
other editors and channel and station managers employed by the
SABC.

“However, the Board of the SABC delegates responsibility, and holds
accountable the GCEO for the performance of all news and other
programmes, broadcast and presented on all SABC radio, television, internet
and other multi-media platforms.”

Hlaudi as Editor-in-Chief

226.

227.

COO Hlaudi treated the Corporation’s Editorial Policies in the same way
that he treated the SABC and its staff - with disdain, except when he could
use them to prove he was boss.

By 2015 a review team led by Graham Welch was finalising the
amendments to the 2004 Policies document. By January 2015 the
amendments were submitted to Group Executive for approval ahead of a
Board Subcommittee meeting. On January 12, an instruction was issued
by the COOQ'’s office to the Company Secretary to withdraw it, and to ask all
Group Executive members who had received copies of the submission and
copies of the revised Editorial Policies to destroy them. Four days later
Hlaudi called the review team into a meeting and said that because the
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underlying legislation was likely to be changed in the short-term the
review was no longer appropriate and would stop and the team would be
re-deployed.

Welch says in 2016 he was instructed by the CEO’s office to go to a
meeting somewhere around Muldersdrift on the West Rand to brief the
then Acting CEO, Jimi Matthews; the CFO, James Aguma; and the COO,
Hlaudi Motsoeneng, about the status of the Editorial Policies.

“Anton Heunis, who at that stage, I think, was no longer a permanent
employee of the SABC, but was described as the COO’s commercial advisor,
was also in attendance.”

The two most vocal participants were Heunis and Motsoeneng. “They were
complaining that I was taking up too much time by arguing about the
changes that they wanted because they needed to get them to the Minister.
So 1 think they took that presentation directly through to the Minister and
said that these are the new Editorial Policies.”

A critical part in what was taken to the Minister was the change of Editor-
in-Chief from the GCEO to the COO, thus paving the way for Motsoeneng
to climb into the newsroom with his edicts. The 2016 - the “Hlaudi” -
Editorial Policies were struck down by ICASA on March 2, 2017 because
the public was not fully involved in writing them and the SABC was
instructed to revert back to the 2004 document, the one still in operation,
with the GCEO as Editor-in-Chief.

However, a closer look at the issue of the policies further reveals the
extent of the chaos at the Corporation. One of the people key to
implementing the Editorial Policies, Ditlhakanyane, General Manager:
Radio News and Current Affairs, told the Commission: “I've never seen it
(the 2016 Editorial Policies), but we were told that it was there. And I think
in March 2016, we saw a Press release, where it was stated that the
Editorial Policies had been amended. But we have never seen that particular
document.
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238.

239.

“How we also got to know about it was at a rediffusion - a video staff
meeting - where we connect with all the provinces. Hlaudi announced that
the COO was now the Editor-in-Chief.”

Sigabi, National Editor: Radio Bulletins and Inputs, told the Commission:
“He (Hlaudi) was introducing the new Group CEO, Lulama Mokhobo, to staff
when he announced it and I think it must have shocked the new GCEO.
Hlaudi said as Head of Operations of the SABC the COO was now Editor-in-
Chief.”

Several witnesses argued against the GCEO’s designation as Editor-in-
Chief, saying that this confusion about the title Editor-in-Chief provided
the window for Hlaudi to sneak into the newsroom and take control.

The Commission recommends that the Group Executive: News should be
designated as Chair of Editorial Policies and Ethics Committee of the
Group Executive he or she should chair the committee that would include
all the Group Executives of information programming - Radio, Television,
Sport, Education, etc. The committee would be the highest point of
upward referral for editorial line managers and would uphold the
Editorial Policies and the highest editorial and ethical standards.

Structurally he/she reports to the GCEO. He or she and her committee
will be responsible for upholding the Editorial Policies and the highest
editorial and ethical standards.

The model of the GCEO as editor-in-chief is derived from the BBC, where
the Director-General is designated as editor-in-chief, but a quick
examination of the BBC model shows that the directors-general have risen
through the ranks in television and radio journalism.

Experience and training in journalism is not a requirement for
appointment to GCEO position at the SABC. The recommendation
confirms the Editorial Policies that already state: “As a rule, and as a
matter of policy, the authority for editorial decisions is vested in the
editorial staff.”
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Editorial Forum and Internal Ombud - view from staff

240.

241.

242.

243.

244,

245.

Many of the witnesses saw the revised Editorial Policies as one way to
help heal the SABC. For example, in their submission to the Commission
and to the committee that is reviewing the Policies, staff say:

“The SABC’s newsroom has over the years experienced serious challenges of
lack of integrity and credibility as a result of editorial interferences. This has
eroded our public trust and our ability to meet our mandate in our young
democracy.

“As part of the mechanisms to ensure newsroom democracy and avoid
future interferences, the SABC newsroom shall appoint an editorial forum to
guard against any erosion of freedom of expression and adjudicate disputes
on matters that threaten to compromise our editorial standing in the eyes of
the public to which we have to remain accountable.

“The forum shall be constituted by editorial managers and staff.” This
suggestion stems from a visit to Germany by the SABC 8. The public
broadcaster they visited had a 12-member editorial forum comprising six
editors/managers and six journalists. It convened immediately when
there were large differences in the newsroom and made
recommendations to the editors involved.

There were also suggestions, first made by the SABC 8 to the
Parliamentary Ad Hoc Committee, that an internal Ombud be appointed to
adjudicate in editorial complaints from both outside the SABC and from
staff.

The Policies review committee seems to lean to the idea of an Ombud. In
the recommended amendments there is a section on an SABC News
Ombudsman:
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RATIONALE OF SABC NEWS OBUDSMAN

e To restore public trust in SABC News;

e Provide a platform for the public to register complaints and receive
adequate attention on the grievances made against the broadcaster;

e To support News in providing assurance to the public on complaints
pertaining to all News content.

ROLE OF OMBUDSMAN

246.

247.

248.

249,

250.

251.

The primary role of the SABC News Ombudsman is to provide impartial and
expeditious assurance of all external complaints received of all news,
current affairs content on radio, television and the internet; whether in-
house or produced by a third party that falls within the scope of the
Corporation's policies; as amended from time to time.

The SABC News Ombudsman ensures that the members of the public are
well served by the news content and its presentation with respect to issues
of disclosure, fairness and accuracy.

Responds timeously to complaints raised by members of the public.

Performs an assurance role on all external complaints and makes
recommendations on the corrective actions regarding a complaint to SABC
News Management and Board.

Prepares quarterly reports to the Board of Directors of the Corporation on
how complaints were handled and review main issues handled by the Office
of the Ombudsman.

When necessary, the SABC News Ombudsman identifies major public
concerns as gleaned from complaints received by the Corporation and
advises SABC News Management and journalists accordingly.
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These two suggestions were presented to the Commission by various
witnesses and after weighing the evidence we recommend the creation of
a News and Current Affairs Advisory Committee consisting of three - for
example, a retired editor, a person who is or was teaching journalism
ethics at university, and a retired judge.

This committee would do what the BBC’s Editorial Policy Team under the
Director Editorial Policy does - advising journalists, editors, and
producers on editorial issues throughout the production process, with
final decisions resting with line management.

The Advisory Committee would convene when a staff member was
unhappy with an editorial decision, an editor asked for guidance on an
ethical issue and on any other ethical matter that had come to its
attention.

This Advisory Committee would not adjudicate: merely advise staff and
editors. Decision-making would remain firmly in the hands of the editorial
staff.

However, unhappy staff would get an independent platform to vent their
grievances about editorial decisions, managers would have the advantage
of a fresh, independent look at issues. The Advisory Committee would
publicise monthly reports on the issues they handled, and would provide
quarterly and annual reports to the SABC Board. The reports would alert
South Africans in time if there was a crisis looming at the Corporation.

This mechanism will not dilute the line authority in the newsroom - it
would enhance it. A disgruntled reporter would perhaps understand
better why her idea for a story was rejected if the explanation came from
an independent Advisory Committee or, on the other hand, the editor
might revise his opinion after a recommendation from the committee.

The Advisory Committee would thwart any regression to the era of
Hlaudi, the era of fear and pain. The Commission did not embrace the
idea of an Internal Ombud because the industry mechanisms for the
public to complain about editorial output from the SABC are adequate.
Members of the public can complain to the BCCSA, ICASA, or the Press
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Council and these are mechanisms that have garnered credibility over
decades.

259. An Internal Ombud would clutter the chain of authority in the newsroom.
The democratisation of the newsroom through an editorial forum would
also blur the line of authority and possibly paralyse the newsroom.

A workshop a year to keep the doctor away

260. Instead, the Commission recommends that all newsroom staff, from the
most junior to the most senior, to attend at least one workshop a year on
the Editorial Policies, journalist ethics, the most recent rulings of the
BCCSA, ICASA, and the Press Ombud, as well as the reports of the News
and Current Affairs Advisory Committee. The various codes should be
embedded in the daily language of all news staff when they argue for or
against ideas in the creative space of the newsroom.

261. The one workshop a year would change the narrative from the newsroom
from what we heard from Nyana Molete: “It (the Editorial Policies) hasn’t
been socialised properly. It has not been made the bible of the editorial staff.
I wouldn’t be surprised if there are journalists and management in the News
Department who last read this thing in 20-whatever. And also when we
recruit people, when we get new journalists, we don’t give them this stuff....”

Other issues

262. Among other issues raised by witnesses:
The SABC-The New Age breakfast contract; and

Allegations that there’s a plan to let Lotus FM collapse in order to
privatise it and sell it to people who have already been identified.

The Commission saw these as more examples of the chaotic decision-
making and the distrust fanned by it.
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CHAPTER 3

CONCLUSION, FINDINGS AND RECOMMENDATIONS

Conclusion

263.

The real motives of those who abused power and authority are still
unclear as the people who could have explained declined invitations to
talk to the Commission. Was it sheer incompetence, personality
disorders, or for monetary gain? We don’t have the answers.

264. But we believe our recommendations address the issues raised in our
hearings:

a. A clear line of authority in the newsroom and channels to
resolve issues before they grow to be damaging and
unmanageable;

b. Clarification of the credentials and roles of all in the
newsroom;

C. A chance at healing and starting afresh;

d. A shield against non-editorial interference in the decision-
making in the newsroom.

Findings

265. The Commission finds that the SABC suffered from the capricious use of
authority and power to terrorise staff and to deflect the Corporation from
its mandate and its Editorial Policies.

266. The Inquiry found an organisation crippled by pain, anger and fear; by

frustration, anxiety and apathy; and by inattentiveness, detachment and
helplessness.
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A witch-hunt for “enforcers” will not heal the Corporation; it will divide an
already fractured institution.

No evidence of a direct line between decisions at ANC headquarters,
Luthuli House, and decisions in the newsroom, but the spectre of the ANC
hovered over the newsroom.

The evidence shows that from the year 2012 up until the year 2017, SABC
executives took instructions from people with no authority in the
newsroom, for example, members of the SABC board (Ellen Tshabalala)
and the Minister for Communication (Faith Muthambi). The executives
thus failed to execute their duties in terms of the Editorial Policies. The
Commission further found that Nothando Maseko, Sebolelo Ditlhakanyane
and Nyana Molete were pivotal to the execution of instructions from
Hlaudi Motsoeneng, Jimi Matthews and Simon Tebele. They succumbed
because of threats of dismissal from their immediate superiors.

Lastly, the designation of the GCEO or COO as editor-in-chief is not
appropriate for the SABC because the circumstances of the Corporation
are different from those of the BBC, the model for the current structure.

Recommendations

271.

272.

That the Group Executive: News should be designated as Chair of the
Editorial Policy and Ethics Committee of the Group Executive. He or she
should chair the committee that would include all the Group Executives of
information programming - Radio, Television, Sport, Education, etc. The
committee would be the highest point of upward referral by editorial line
managers and would uphold the Editorial Policies and the highest
editorial and ethical standards. Structurally the chair would report to the
GCEO.

The creation of a News and Current Affairs Advisory Committee
consisting of at least three - for example, a retired editor, a person who is
or was teaching journalism ethics at a tertiary institution, and a retired
judge. This committee would do what the BBC’s Editorial Policy Team
under the Director Editorial Policy does - advising journalists, editors,
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and producers on editorial issues throughout the production process,
with final decisions resting with the line management.

All newsroom staff, from the most junior to the most senior, to attend at
least one workshop a year on the Editorial Policies, editorial ethics, the
most recent rulings of the BCCSA, ICASA, the Press Council and the
reports of the News and Current Affairs Advisory Committee.

In as much as the Corporation needs healing from the scourge of the
“enforcers”, it needs to attend to team building, where members focus on
the common good. The process will include deep conversations among
managers and staff in which the frustration, pain, and anger that still
linger are surfaced and worked through. Staff who held on in difficult
circumstances need to be lauded for being the quiet centre of the tornado,
keeping the broadcaster on air and on the internet, bringing news and
current affairs programmes to viewers, listeners and online audiences.

Motsoeneng’s instructions to Human Resources to institute disciplinary
hearings against employees, or to dismiss, promote or appoint others
must be reviewed. Also, Human Resources to do an audit of the
appointments, promotions or sideways shifts of senior news
management, particularly Nothando Maseko, Sebolelo Ditlhakanyane and
Charles Matlou. Where the records are found to be incomplete and the
gap is not explained, the appointment/promotion must be reversed and
the position re-advertised, with the person currently occupying it being
invited to reapply.

A review of the contracts of freelance workers is needed urgently, as these
workers are a window into the health of the Corporation. It is not good
public relations to have these workers bad-mouthing the Corporation
because they are wunhappy with their working conditions and
remuneration.

Improved performance management - at the level of individuals as well as
at that of programmes - is vital for the future health of the Corporation.
This we recommend after a number of witnesses told us how their
programmes were arbitrarily canned, shortened or changed - e.g. the TV
programme Question Time was taken off air, or current affairs
programming on SAfm was reduced from six hours a day to two, or the
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way the format of Lotusfm, was changed without satisfactory engagement
with the people involved in the productions.

JOE THLOLOE
AND
STEPHEN TAWANA

JOHANNESBURG

25 FEBRUARY 2019
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ANNEXURE A

The C

ommission acknowledges the contributions of the following individuals

and organisations, and thanks them heartily:

1
2
3
4
5.
6
7
8
9

14
15
16
17
18
19
20
21
22
23
24
25

. Zolisa Sigabi, National Editor Radio News (x2)
. Sebolelo Ditlhakanyane, GM Radio News (x2)
. Nyana Molete, National News Editor, TV (x2)

. Izak Minnaar, Digital News Editor (x2)

Nothando Maseko, GM TV News (x2)

. Angie Kapelianis, National Editor Radio Current Affairs (x2)
. Elvis Presslin, freelance anchor SAfm,

. Lucas Masake, member of public

. Zizi Kodwa, Pule Mabe (ANC)

10.
11.
12.
13.

Lucas Kgaphola, former news anchor and producer

Krivani Pillay, EP Current Affairs SAfm

Kgaugelo Magolegwa, former employee (producer Thobelafm)
Mzwandile Mbeje, political reporter and Presidential Corps (x2)
. Francis Herd, SABC news anchor, Radio and TV.

. Mwaba Phiri, EP Question Time

. Thandeka Gqubule-Mbeki, Economic Editor TV (x2)

. Stephen Kirker, freelance Weekend PMlive

.Foeta Krige, EP RSG Current Affairs

. EFF (Mbuyiseni Ndlozi)

. Sophie Mokoena, Foreign Editor

. DA (Phumuzile van Damme)

. Busisiwe Ntuli, EP Special Assignment

. Nadive Schraibman, Story Editor, Special Assignment

. Richard Newton, former employee

. Zolisa 2nd call
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26. Izak Minnaar 2nd

27.Nyana Molete 2nd

28. Sebolelo Ditlhakanyana 2nd

29. Angie Kapilianis 2nd

30. Nothando 2nd

31. Portia Kobue, former employee was EP Morninglive
32. Dumile Mateza, producer SABC News, freelance

33. Aabra Bramdeo, EP Digital News

34. Thandeka Gqubule 2nd

35. Gerald Koning, radio listener

36. Mvusiwekhaya Sicwetsha, EC Provincial Government, Rural Development
and Reform - member of public

37. Mosololi Mohapi, Specialist Producer Lesedifm

38.Sam Mochichila, EP Thobelafm News Current Affairs

39. Mzwandile Mbeje 2nd

40. Graham Welch, Acting GM TV Strategy and Policy Development

41. Mann Alho, HR News

42. Kenneth Makatees, Regional Editor Western Cape, former Acting GE:News
43. Sophie Mokoena 2nd

44, Tebogo Alexander, EP Special Broadcasts National Events

45. Kaizer Kganyago, SABC spokesperson

46.Simon Mathebula, Avhasei Nemaguvuni, Mandlenkosi Thabethe - security
office

47.Buti Motaung, EP Sesotho Desk, TV

48. Judy Sandison, retired Regional Editor KZN

49. Santosh Beharie, former Programme Manager Lotusfm
50. Busani Mthembu, KZN Provincial Editor: News

51. Motale Sebego, Provincial News Editor, Bloemfontein
52. Linda Mgobozi, KZN Acting TV Assignment Editor

53. Bontle Motsoatsoe, EP SAfm

54. Tshepiso Makwetla, News Anchor SAfm

55. SANEF, MMA, SOS: William
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56. Naka Moloi, EP Lesedifm Current Affairs
57. Tuwani Gumani (MWASA)
58.Jonathan Tekiso (GE: HR)
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ZOLISA SIGABI

SOUTH AFRICAN BROADCASTING CORPORATION

COMMISSION OF ENQUIRY IN TERMS OF DECISION MAKING

PROCESS IN THE NEWSROOM

PANEL MEMBERS:

MR JOE THLOLOE - Commissioner
MR STEPHEN TAWANA - Panel Member
MR TSHEPO MOYAGA - Panel Member

27 June 2018

PANEL MEMBER:

INTERVIEW WITH ZOLISA SIGABI

Good morning, lady and gentlemen. This is a
news enquiry initiated by the SABC, where
certain allegations regarding the News
Department within the SABC have Dbeen made
against certain individuals, certain
departments, by a political party and
organisation and employees within the SABC.
I would 1like the members of the panel to
introduce themselves. My name is STEPHEN

THABANG TAWANA. I’'m a director at MMM
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ATTORNEYS. I'm assisted by TSHEPO MOYAGA, who
is our Associate, and I would like our leading

Commissioner to introduce himself as well.

My name 1is JOE THLOLOE. I'm chairing this
panel There. Will vyou please introduce
yourself?

My name 1is ZOLISA SIGABI, I'm the National
Editor for Radio News bulletins and news
gathering in AUCKLAND PARK.

We have received quite a number of submissions
from staff members and others in the public,
but before we get into those submissions we
need some background about SABC - the news
gathering and the decision making in the
newsroom. Essentially this is an information
session, where we want to get Dbackground
before we delve into the allegations.

You need clarity. Thank you, Chair.

Ms Sigabi, how long have you been in this
position?

This is my tenth year in this position.

Can you tell us about the decision-making
processes, and what actually happens from
input right up to output?

As you know, the SABC has nine regional
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offices throughout the country, according to
the provinces of SOUTH AFRICAN, but they also
have pilot offices in places like the WESTERN
CAPE, where we have GEORGE and in the EASTERN
CAPE, where we have BISHO and UMTATA. The
editors in the regions sit and discuss stories
that the journalists are selling, or stories
that they themselves would commission from
their journalists. Once they have done that
they then come to the National Conference
which sits at 08h30 in the morning for Radio
News, where they sell their stories to the
National Editor, the EPs, which are Executive
Producers of current affair shows, as well as
bulletin editors. I represent the National
Bulletins Desk in that conference, although I
also perform as a National Assignment Editor.
So they come and sell their stories there, and
then we discuss the treatment of the stories
and whether it 1is a story worth doing.
Because in most instances it would be stories
that are based on Government press releases.
In instances 1like that we would look for
issues - what issues they would pursue; 1if it

is about Jjobs, a seminar on jobs, as was the
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case just yesterday. We want to find out what
else they would want to put into that story in

terms of the Jjob statistics in the given

province and nationally. Research helps in
that regard. Then we make it more an issue-
driven story than a press 1issue - a media

conference or a workshop that Government 1is
doing. Because we believe that Government has
to do their job. If they do a workshop they
workshop because they want to come up with the
best plans to tackle the challenges that the
country faces.

Then we, as the SABC, have to juxtapose as to
what the reality on the ground is and make a
story out of that, and the impact whatever is
happening will have on the people on the
ground. We commission stories on those
guidelines. It has to be issue driven. In
fact we seek to stick to our mandate to
empower, to educate, to inform and to
entertain. We try to do that. That is how
the commissioning of stories goes. So they go
and do their stories and then they

What do you put on LOTRIET’s argument, yet

entertain, educate etc?
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Sorry, Mr Thloloe, say that again, what’s the
question?

I’'m saying hasn’t anybody improved on what
LOTRIET said so many decades ago: Educate,
entertain and

You would remember this in your time. Those
are words that you guys gave us. We modify
around it but it still remains the basic tenet
of what informs what we do. We’re not good at
entertaining, I must say that, we really have
to push for people o find stories that 1ift
the spirits. We can’t always be about murder,
rape and all these political things that
happen. Unfortunately it still goes like: If
it doesn’t bleed then it does not lead.
Unfortunately.

Do you have any specific criteria at the 08h30
conference? Does it have a specific criteria
to use Dbefore they can consider the story
worthy of being covered?

I thought we would let her give her side and
then we can ask questions afterwards.

Okay. They go out and do the stories, and the
stories are then filed for bulletins first.

We always 41insist that bulletins must come
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first, and we break it on bulletins. Although
now we have a tight challenge with digital,
because the argument is that we should give it
to the world through digital and then Radio
News because that’s an access thing. Radio
News may be confined to SOUTH AFRICA or beyond
the borders of SOUTH AFRICA. Then digital
they have to tweet, that’s what it means -
just flash it on digital and then file for
bulletins, sound, voices, sound bites or just
heart, depending on the strength of the story
for starters.

Then they also file for current affairs shows.
Journalists have to make themselves available
for crossings to current affairs shows because
of the tight schedule of current affairs
shows. Within an hour they have to pack in so
much information and the stories come from all
regions of the SABC. So we try and push for
Q&A’s for current affairs shows. Q&A’s that
go with sound, again depending on the nature
of the story, when sound will make it stronger
rather than a Q&A. Then we will work with
sound and then for current affairs shows the

journalist talks to the sound. But then
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there’s a package. There 1is space for
packaging that material for current affairs PM
shows, that is afternoon shows. If it carries
over to the following day then that story can
be packaged for AM but moving it forward,
throwing it forward as a preview that also
reflects on the background of what happened
during the day. That’s how our stories are
packaged for both bulletins, current affairs
shows and digital. I keep forgetting the
third leg.

Can you give us an example of digital?
Digital news 1is an online news service.
TWITTER?

Yes, TWITTER but they also use longer versions
of TWITTER that the journalists would have
first sent. They also go onto something we
call “approved desk” on Radio News, which are
stories that the Bulletin Editor approves.
All this material is filed in a place called
“REGIONS” for all regions. The editors in the
region sub and edit stories come from the
journalists, but file only on regions. Only
the approved editor - we have someone called

an Approved Editor who looks at all these
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stories that are filed in the regions, and out
of those they edit and put the source for each
bulletin, for headlines and bulletins. The
reason for the approved desk, as the name
suggests, is really to gate keep stories that
are broadcast over all SABC radio stations.
There must be accountability for whatever we
put out on air. That’s the machinery to gate
keep it. What digital then does is, they go
to that approved file and get the longer
stories from there and publish them on digital
space, online news service. I hope that
clears it up a bit.

Let me take you back to the ideas and the
suggestions from the reporters. Are these
approved at the regional level, to say: This
is going to be our diary for the day?

Yes, that is how it is, Chair.

I’'m asking.

Yes, I'm trying to answer. It is like that.

Okay.

The regions themselves have their own mini
conferences. We have the national conference
but the regions have mini conferences with

their teams, where the Jjournalists come to
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sell their stories. Or maybe the editor will
have a better idea, saying: No, no, that’s
not a story, or maybe not for today, let’s do
this story. Then they commission that way.
When they have compiled their own diary then
they bring that to the national conference.
And the national conference is done by phone?
No. Oh, we have links. We are linked to
them, but it’s just an audio link. There was
an attempt to have a screen so that we could
have a video of them, then we can chat better
but it was costly and so with austerity, etc
they never set that up. But we just depend on
the EX and audio link.

Okay.

In some instances where the lines fail us
people do join us through the telephone. I
just want to mention that the regions shall
again have filed their diaries beforehand so
we all know what Region A 1is doing, it’s
there. 1It’s available.

So by the time you get to line conference you
have

It is there, yes.

Given the fact that the approval starts at the
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regional level and then it goes up to the
national level, at what point is it possible
for political, commercial or other
interference in the process?

I will have to go back a bit, because the
stories will be there and everyone - I'm going
to make an example that is fresh to everyone
of the SABC EIGHT - the thing that resulted on
the SABC EIGHT. It was a conference, and
where it all started is, we were discussing
the marches against the SABC when HLAUDI gave
that directive that we do not cover the
protest - the protest that resulted in the
burning of properties, etc. There was that
directive from HLAUDI that we don’t cover
that. At this particular conference the DA
was marching to the SABC, nationally. They
were coming to AUCKLAND PARK, and they were
already in PE and CAPE TOWN. So the editor
from PORT ELIZABETH presented his diary to say
that we also have the DA march against the
SABC. I was chairing the conference, and then
I said: This is happening nationally let’s
get inputs from everyone so we can see who can

rep for current affairs - where it is bigger
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then we can do. Chair, I'm trying to answer
your question by giving this example. The

then Head of News, SIMON TEBELE, was part of
the conference as well. The GEs of News all
attend conferences, when they can make time.
He was part of the conference and would attend
every day. He said: No, we are not covering
that story. Then I asked why, and he said:
No, it’s about us. Then I said: We have
covered stories about us before, what is
unique about this one? He said: No we’re not
doing this one. Then I asked Conference: Any
comments, Conference, on this thing now?

He never explained himself, and so people kept
quiet. Then after ten minutes of moving
THANDEKA said: Look, I don’t want my name to
be associated with the decision. And so did
FOETA and SUNA. I asked MR TEBELE for his
comment, and he refused to comment.

So the political interference which came with
HLAUDI’s time, let me say the overt one, the
direct one, happened that way. It happened at
conference as 1t happened in this instance.
But in other instances these things would not

be raised at conference with all of us there,
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but rather the editors would be approached
directly that there 1is this thing. For
instance, ZUMA’s office would complain about
our bulletins, that we called ZUMA, “ZUMA”,
and we should say MR ZUMA. When that was
raised by MR TEBELE, because he was phoned by
someone at the Presidency, I told him that
then you would have to change the style book
and that needs to have the Board’s approval.
We don’t use honorifics here, so that can’t
happen, unless you’re saying to me: There’s
a change and the Board has approved it. So I
never got that instruction again, but I told
the Bulletin Editors that: These people may
come to you directly and sideline me, and this
is what you do. Say, PRESIDENT JACOB ZUMA as
you would first mention, the second line, the
President and then he. If you have to mention
him more than three times then your story is
too long and it can’t make sense. In that way
we do not give away our credibility by bowing
to whatever pressure, we couch it in that way,
but we are not going to use honorifics. The
long and short of it, Chair, is that the

interference did happen directly, as in that
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instance, but there were other stories you may
have heard and submissions from other people
who were directly affected by that.

Now you’ve mentioned a style book.

Yes.

We haven’t seen a copy of the style book,
we’ve just seen the policies.

The Editorial Policies.

Yes. 1Is a Style Book separate from this?
Yes, we do actually have a Style Book. We're
still hoping for the adoption of the new
Editorial Policies after all the
consultations, etc, and then out of that we
were going to update the old Style Book. But
I can ask IZAK MINNAAR to send a soft copy.
He would have that.

I think we would appreciate that.

Must I ask him or will you - I can always ask
him and forward it to MELISSA.

I just want to find out from Zoliswa. During
the national conference, when the conference
takes a decision to cover a story, 1is it an
individual decision or a collective decision?
We take a collective decision because I would

come up with a - for instance, yesterday the
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EASTERN CAPE had CYRIL RAMAPHOSA going to
MERCEDES BENZ on an undisclosed amount of
money that they were investing at the time of
conference. That’s what the EASTERN CAPE told
us. So their strongest political reporter was
assigned to do a Department of Small
Development workshop in EAST LONDON, and
YANGA, the journalist was assigned to CYRIL.
Now, Politics couldn’t send somebody there
because it’s a costly thing at times,
especially when the region can handle the
story. I was not even chairing conference,
but I suggested: Why do you not leave this
Government workshop, you will have to call
those people when they are finished and
they’ve decided on whatever their resolutions
are; then you follow up on that and do a
story around what they have resolved to do,
but go to the ground and match their
resolutions with that. Then take MAKHAYA to
do CYRIL - the politics and the investment
part of it, then YANGA, the junior reporter,
must do the colour piece: How much is
MERCEDES investing, what kind of impact do

they make in the EASTERN CAPE in terms of job
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creation; how many women have been trained as
technicians? Those kinds of stories, the
human interest angle of a story. So MAKHAYA
will do the serious political investment etc,
YANGA will do the colour, and have a case
study on that. That was a decision that was
embraced by conference, and we agreed. So we
do it that way.

At other times someone will suggest something,
but if conference feels that the EASTERN CAPE
has a case here, we must do that Government
workshop, the way they had intended to do it,
then we decide collectively.

You mention MR TEBELE.

MR TEBELE?

That during that specific conference you
mentioned that he raised a vote to say: No,
no, we cannot cover this story.

Yes, he did.

If he raised his concern did you guys
collectively consider his concern as an
individual, or did you overrule or overpower
his concerns?

This is what happened. We were always aware

that behind MR TEBELE there was a HLAUDI and
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SO
COMMISSIONER: TEBELE was the Group Executive for News.
MS SIGABTI: For News, yes. There was a HLAUDI, and so

whatever he was saying we knew that that came
from the top. Most of us - and especially me,
I Jjust kept quiet, I 1left it and so did
everyone else, until later in conference when
THANDEKA raised her hand, to say: Chair, I
just want to raise the fact that I don’t want
to be associated with this decision; my name
must not be part of this. 1If it is asked one
day who took the decision not to cover
protests against the SABC, my name must not be
part of that. Then she was followed by two
others, FOETA and SUNA, who has since passed

away. But that story was never covered.

PANEL MEMBER: So there are instances where the conference is
divided?
MS SIGABI: There would be sometimes, and understandably

so. In this context of TEBELE and the HLAUDI
background, it was understandable for people
to Jjust keep quiet Dbecause they had seen
things happening to others. But outside of
any intimidation, outside of any fear,

conference argues stuff out. People do argue
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things out.

Can I just backtrack a bit.

Yes.

In this conference how is it constituted? Who
sits where and who does what? Maybe so that
we can get a clear understanding of who 1is
there and who is not there. Like maybe if MR
TEBELE was there, was 1t 1like a special
sitting that he had to be there, or was he
representing someone? Just a structure of how
the conference is constituted.

This national conference 1s attended by
everyone except Jjournalists. “Everyone”
meaning Editors, the Assignment Editors, the
Executive Producers, those are the Current
Affairs Heads, the Aational Editors of Current
Affairs and Bulletins and News Gathering. The
Head of Department, which is the Head of Radio
News, a rep from Digital News, the Editors of
Specialist Desks. Specialist Desks are
Parliament, economics, politics and sports.
Am I fast? I’'m terribly sorry. I’'m talking
as 1if you should know, but only the Chair
would know about this. Where have I left you?

A rep of Digital News.
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Digital ©News, vyes. IZAK does not attend
conference but he has EPs that go, Executive
Producers that go. So the Head of News.
Editors, Assignment Editors, Executive
Producers, National Editors, Heads of
Department and representation of Digital News.
That’s what I have.

Yes, okay and the Bulletins Editor.

Bulletins Editor?

Yes. Of course in the regions it would be the
Provincial Editors who come to join
conference, Assignment Editors, their EPs and
the Bulletin Editors. Everyone is
represented. The Heads of Provinces are also
there, with their people, and with their
Editors as well. No, MR TEBELE was not a
special guest. It was not a special sitting,
it was normal conference that he would attend.
So there wouldn’t be an objection to his
presence?

No, no, no.

Similarly if a CEO would come and oversee

No, not a CEO. ©No, no CEOs. He goes there in
his capacity as the Head of News, as the head

of the division.
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He is the most senior in the News Department?
In that collective, yes.

So that means that news is debated amongst all
of these individuals and they now categorise
them, as to: This 1is the one we’re leading
with and these are the following ones.

Yes.

I would need to experience what the core
criteria are to consider before the conference
can decide to cover a story.

Most of the stories will be planned stories,
planned in the sense that they are known. We
also have research that assists with that.
They will be court stories. We know that DE
LILLE’s hearing is happening today, and
therefore CAPE TOWN has it on their diary. We
know that there’s an ESKOM enquiry, and there
is a diary entry from that. PRAVIN was
testifying yesterday. Then we also know when
GCIS has some Minister, maybe the Minister of
Communications is addressing a conference, or
something like that, then we have it in our
diary. We also know that there’s Wealth
happening tomorrow for instance, so Economics

would have that as a preview and also telling
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us how they are going to go about it, what the
issues are, what is needed in the country’s
investment. So all of it is known. But there
are also breaking stories, which would not
have been planned for. Some of them break
after conference, others during conference.
Those, too, are accommodated and we depend on
the regions to advise on whatever is
happening. For example, SECUNDA - we have
been told that SECUNDA is on fire with
protests, etc, and that we did not know about
before it happened, but we have MANQORBRA and
DITABA there. The majority of it is planned,
but we would 1like to have more Dbreaking
stories.

Sorry to interrupt, Mr Chair. Are there any
instances where a story can be covered or
published before a national conference can
decide?

Yes. Stories have been - look we can only
plan, the conference is for planning.

Okay.

And for us to know what to expect for both
bulletins and current affairs shows and

digital. Most stories happen outside of
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conference time, so it is not always that we
will sit and discuss a story. But what we
have done to kind of keep the conversation
going we set up a WhatsApp group so that
people are informed of what 1is happening.
That WhatsApp group has all these people that
I mentioned that sit at conference, and it’s
called the Radio News WhatsApp group. It’s to
update the editors on what is new and 1is
happening now in a region or wherever. We
don’t say: Go now; no, you can’t go now. We
just leave it to the provincial leadership to
decide.

To decide on the matter?

Yes.

Can I go back to the Editorial Policies? You
mentioned that they are being updated at this
point.

Yes.

What is the latest version of the policies?
What has happened beyond HLAUDI - look, there
were original Editorial Policies, and then
there were policies that were introduced by
HLAUDI where he then made himself the Editor-

in-Chief.
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Which year was that?

I think this was 2014. I think it was 2014.
I can’t remember, but when he became COO then
he introduced new Editorial Policies. No,
it’s 2016, sorry.

The version we were given is a 2004 version.

That’s the original one.

The original one?

That was the original one. He changed that to
suit his purposes and made himself Editor-in-
Chief in 2016.

20167

Yes.

The reason I’'m asking this is because in the
one that we have here, there is supposed to be
upward referral.

Yes.

Is that the one that

In the latest one, yes.

Where the Editor-in-Chief is in fact the Group
Chief Executive?

Yes.

So this is the latest that we have?

I hope it is, because it was just submissions

that were made based on the 2004 Editorial
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Policies. Remember, when the Interim Board
went about getting inputs into the review of
the Editorial Policies, the SABC used that as
the basis, but then inputs had to Dbe
canvassed. We, as News, made our own input
and forwarded that, where we were taking the
upward referral back to the GE News. Because
between the 2004 and this new process that
came with the Interim Board there were
HLAUDI’s Editorial Policies.

I think this becomes quite confusing for me.
Let me just pull this out, the version that we
have here.

Mmm .

It goes back to 1 April 2004.

No, these are the very original ones.

But they also contain the GCEO as the Editor-
in-Chief?

Yes. The 2004 Editorial Policies made -
remember during PETER MATLARE’s time, he was
the Editor-in-Chief. The Group CEO was the
Editor-in-Chief, according to these 2004
policies. But then HLAUDI came as COO, and he
changed that to make the COO the Editor-in-

Chief. Then came the very new process, and we
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are changing all of this to make the GE News
the Editor-in-Chief.

Okay. So there are versions in between that
we don’t have?

Yes, and I think KAIZER’s office should have
a copy of HLAUDI’s Editorial Policies because
that’s when he could make decisions. These
things were really manifest mostly in
television, where they would have lined up
somebody, maybe THABO MBEKI to come to the
show, and he would just step in and use his
power to say: No, no, no, you can that
interview, cancel it, etc. But that’s another
story for other people to talk about. He gave
himself the power and in fact he actually

As COO?

As COO. He actually announced that, and I
think he must have shocked the then Group CEO,
because it was at the staff rediffusion where
he was introducing the new Group CEO, LULAMA
MOKHOBO. So he said the CO0OO, as Head of
Operations of the SABC, is the Editor-in-
Chief, not the Group CEO. These rediffusion
things, I hope they record them. I don’t know

if they ever record them, but that would be
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there. He took the power from the Group CEO
changing the Editorial Policies in effect, but
then he actually produced some Editorial
Policies that

Now, when TEBELE said: We are not covering
the march to the SABC, did anybody pull out
the policies to say: Our policy is to cover
this and we are in violation of that or
perhaps quote the BCCSA Code?

Not at that moment, not at that conference,
no.

Not at that moment? So these things are never
raised in terms of the policies, etc, during
the debates around conference?

That instruction was really an eye-opener for
us, because then we went back to look for the
hard copies of those Editorial Policies. Some
of us were even carrying them to conference,
thinking that TEBELE will again come up with
some ambush that we were not prepared for, so
that we could refer him to this. But we did
have a subsequent meeting with him, raising
our concerns. ANGIE, myself - I can’t
remember whether or not we invited IZAK, but

we raised these things with him and pointed -
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it was a Management Committee meeting that we
were invited to. We raised these things, that
the Editorial Policies actually dictate things
this way, and this is how we should be doing
these things. That was before the suspensions
and everything that resulted in that. But we
learnt from that. We’ve relaxed a bit now, we
don’t bring the Editorial Policies to
conference.

Since this incident have you come across the
very same incident whereby an individual
during the conference is opposing the coverage
of certain stories?

I must say that the new management that is at
SABC has kind of led to us relaxing a bit,
because there hasn’t been a hint that anybody
is carrying a political card or is trying to
impose on news, and PHATHISWA herself said in
her introductory meeting that we are
independent. The new logo, the thing that is
now making the new logo of SABC independent,
but she said this in so many words, that the
SABC belongs to SOUTH AFRICANS, to the public,
not to any political party. I suppose the

test will be - all of these challenges will
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really come during elections, so the test will
come there, but we have no reason to think
that there is anybody who 1is going to wield
their political allegiance over news and
coerse us to do things that are not supposed
to be done with the new dispensation.

So I take it that it’s only this, the very
same incidence that happened

That reality changed. You know this is a
repeat

Since you have joined the SABC?

No, 1listen the SABC has its own history.
Remember the black listing of some analysts at
the SABC. We come from there also, but maybe
it was not as overt as HLAUDI was, It was the
black 1listing that resulted in the ZOLAKE
Commission, etc. We’re now going to quote the
JOE THLOLOE commission whenever something like
this happens.

Getting back to TEBELE coming in and pushing
his particular line. You assumed that it was
on instructions from HLAUDI. Was there any
indication that in fact these were
instructions from HLAUDI?

Not because TEBELE said anything. It is just
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a known thing that this sounds like a HLAUDI
instruction, especially when he could not
explain himself as to why we were not going to
do this story. Because if you take a decision
you really have to give reasons for why you
say we should not do A, B, C, D, E. Then if
you don’t have answers the assumption is,
because we know what power HLAUDI had over
TEBELE and

So why did the conference decide not to cover
the story because of one man?

Because the Group Executive of News said so.
But also I suppose we were not wiser at the
time. I suppose we were all worried about
losing our Jjobs. If you are then called
before a DC Dbecause you have defied an
instruction, it doesn’t matter that the
instruction was not legal, and we could prove
that - of course you can always prove that the
instruction was not legal, it was unlawful,
unreasonable etc. But at that moment I don’t
think we thought of that - the majority of
people, I suppose.

From what you’re saying it seems as if the

Group Executive of News was the person who
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took the decision at the end of the day, on
which story to cover.

No. Actually no. He took a decision on that
day and even announced his decision that this
story is about us, about the SABC. But the
problem was that we did stories that were
against the SABC. The Memorandum was going to
be handed over to HLAUDI and it was an anti-
HLAUDI thing. So it was an instruction that
was not so much to protect the SABC but to
protect an individual. No, he didn’t take
decisions on what stories should be covered in
that way. Of course he would call and say:
That story does not sound good, etc, and then
we defended the stories and the 1lines or
angles that we pursued. This would be largely
if it was about ZUMA and all the things that
he was doing, that we would broadcast. But we
also knew that somebody must have called him.
He did not listen to the bulletin, because if
he had he would have called there and then,
saying: I have just heard this story. It
would come hours after the story being aired.
But of course we tried to protect BAFA(?) and

to protect our independence that way. But at
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that meeting at that moment, no, we didn’t
take up the stance that we should have as a
collective.

Two things: Do you have any memos or any
emails that were sent out either by TEBELE or
by HLAUDI?

On stories?

Do you have any memos, any instructions?

No, Chair. I suppose those instructions were
never written down because there would be a
paper trail, isn’t that so. It was always
verbal, a call that you would have no record
of. Because if they came, they would only
come from MR TEBELE to me by phone. He would
say, I think this story - and I would say why
do you think so? ©No, no, this is why we used
it the way we did.

It would appear to me that at some of the
conferences where you would take a decision to
cover a story, sometimes MR TEBELE or the
Group Executive of News did not attend.

He would attend most of the conferences unless
he had another engagement or commitment.
Otherwise he was a regular attendee. He would

attend regularly.
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Where was he stationed?

On the 4th Floor.

On the 4th Floor?

Television Block.

Okay, TV?

TV Block, yes.

So he was not at RADIO PARK?

No. He was at TV Block and that’s where News
is. Television 1s on the 3rd Floor, Radio on
the 2nd Floor and Digital is on the 1lst Floor.
He was on the top floor, the 4th, where
Research is.

Now you also mentioned something in passing
that people were scared of losing their jobs,
of disciplinary hearings, etc. What was the
environment like during that period?

It was really tense, because even as TEBELE
took that decision or announced his decision,
you could see his countenance. It was like
you were looking at HLAUDI. I even remarked
that: Wow TEBELE looks like HLAUDI today. He
looks like HLAUDI today. He was a good man,
he had a good heart, but HLAUDI took over and
I think he was too scared of HLAUDI and I

think he felt maybe indebted to him. He came
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from retirement, and PHIL MOLEFE, who was the
GE before him, before JIMI and them, made him
the Head of Special Projects. The special
project then had to do with NELSON MANDELA,
etc, so he was that. PHIL goes, because of
HLAUDI again, and TEBELE is made to act as GE
for News. This 1is somebody who came from
retirement. Kort-kort he was then made a
permanent GE, so I think there was a condition
to all of those things. There was a catch,
and you could see that even his health was not
good, as a result. He was taking a lot of
pressure, but it was his countenance that
determined that. But yes, the atmosphere was
not good, morale was low and fear was really
dominant at the time, Dbecause there were
people who were fired for insignificant
reasons. The Provincial Editor of FREE STATE,
who has since died, was also fired because
there was a past altercation with HLAUDI, and
others were suspended.

While he was still in the FREE STATE?

While he was still in the FREE STATE, because
he came back as a Stakeholder Relations

person. He was a very important person when
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he came back. First PHIL made him an Acting
Provincial Editor in the FREE STATE,
suspending the Provincial Editor that was
there, SELLO THULO. Then they manufactured
some charges against him and so he was fired.
He died subsequently.

What was his name?

SELLO THULO. Then he died. Some people were
suspended, some never came back, others came
back. They went to the CCMA to challenge
their suspensions. So there was that kind of
fear that you just don’t want to be the next
person; you don’t know who the next person
would be. Because he was making decisions
willy nilly, and I'1ll give you an example.
The Chair of the Board, ELLEN TSHABALALA, went
to KWAZULU-NATAL in ANC regalia, but she was
going there as the Chair of the SABC Board to
give away some wheelchairs or something like
that in KWAZULU-NATAL. Now our DURBAN office
carried the story, but did not talk about the
fact that the Chair of the Board was actually
in ANC regalia. This was also in the run-up
to elections. Then I asked the question: Why

are we not doing this angle, because we heard
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it from other media and print. It was said:
No it was an oversight. People always find

ways of getting out of trouble. The following
offering by ELLEN TSHABALALA was going to be
in the FREE STATE, to do the same thing, CSI
for the SABC, if you like. She was donating
a house there or something like that, for the
SABC. At conference, again I was chairing, I
said to the Editor representing the FREE
STATE: Please ask your reporter to ask the
Chairperson of the Board about going to
KWAZULU-NATAL, wearing the ha of the SABC, as
SABC Chair, but in ANC regalia. This has been
widely reported, we haven’t heard her reply on
that, so we will move the story that way.
Yes, the reporter asked the question and was
she in trouble. Who sent you, who gave you
the instruction? So there was an instruction
that I should be suspended, but before that
could happen JIMI MATTHEWS, the GE for News -
now this was before TEBELE because then JIMI
moved to the Group COO. JIMI called me and
the Head of Radio News - my boss - to a
meeting to explain my instruction for that

reporter to do that story, because now the
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Chair wanted answers. I explained myself the
way I’ve just explained it to you now. This

was my reason and (?) would move the story
further - that we get her point of view
because she had not been given space to reply.
So let her reply at the SABC so that we can
all understand what is happening. So that’s

the problem. JIMI wanted an apology. I said:

But we can’t apologise; I don’t think we
should apologise for this. But he pushed.
Then I said to him: I'm going to write a

report Jjust explaining myself, and please
pardon the Head of Radio News, she was not
even there, I took the decision; she’s not
part of this and she shouldn’t be answering
for me. Then between the two of them I think
they wrote the apology or amended my letter.
I never did. That appeased the Chair of the
Board and perhaps also saved me from
suspension. I don’t know. I never got the
copy that she finally wrote, but I got a sense
of that because of the way she was so
apologetic to JIMI on my behalf and I was
there. So these things do happen and they

happen 1in many ways. We also had Board
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interference in this instance, coupled with
all of this.

One question 1if you don’t mind, and I Jjust
want to wrap it up. Who do you report to?
The Head of Radio News.

The Head of Radio News?

Yes.

Okay, I'm happy.

Ms Sigabi, I just want to find out, 1is it
possible for a journalist to come up with a
story, give it to the editor and the editor
consults with the top management or whoever
he’s supposed to report to, and then top
management decide to take the story from that
particular editor and give 1t to another
editor?

No, 1it’s impossible to do it that way. It
could be that, as an example of NORTHWEST and
what was happening with SUPRA MAHUMAPELO then.
That story was a NORTHWEST region story, it
was all happening there. But because it was
a big story that also needed input from
LUTHULT HOUSE, the experts, the analysts, etc,
therefore we took a decision that Politics run

with the story because it couldn’t be confined
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to the province. NORTHWEST can have the
meetings it has with its PEC and the protests
around that, but in terms of what it means to
have a SUPRA, who has decided not to resign
anymore, it’s a national story it’s a
political story, SO this desk, which
specialises in politics, needs to take it.

So it’s not possible but there are exceptions
to that?

Yes, there are. Look at CYRIL RAMAPHOSA, for
instance, in EAST LONDON talking about a huge
investment from MERCEDES BENZ. That’s an Econ
story by right. It’s also kind of politics
because his legacy as the President is he
wants to raise how many trillions to really
resuscitate the economy of the country. So in
instances 1like that again we get the
Specialist Desks to take over. But that is
something that is widely understood. However,
if for instance with ZUMA appearing in court
now, 1in KZN that’s a heavy political story,
but DURBAN feels that they have the capacity
to do this story without the help of politics.
We also respect that because we know the

delivery. When they say they can do it we
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look at their record of delivery, so we leave
it to them. If the region is strong enough to
do a particular story then we leave it to
them.

And I think maybe to build on that, then what
would be, if any, the involvement of the
reporter who brought the story, because now it
has come to be a big story: Thank you for
bringing it to us but now we sit with a
nationwide kind of interest. What then 1is
their involvement? Are they 100% left out, do
they  have an input, or what'’s their
involvement going forward with the story?

We have Dbeen accused of parachuting people
from the national office. The provincial
reporters break their stories, it starts small
and then when it becomes big then we think no
let’s leave it to politics. It is a decision
where, when it is taken, the editor there has
to talk to the reporter and explain to them
why we’ve decided to handle it this way. That
this desk is expertly poised to do this story
and move it forward. If there are any other
things in the region that the reporter can

still do relevant to the story, then they can
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do it. But sometimes it does become a take-
over because of how big the story is and it’s
implications. But it’s all for the good of
Radio News.

How is the subsequent resentment handled?

We always trust the editors dealing with the
reporter that they will in most instances -
sometimes we also have to make a call. I make
the call just to assure the reporter that:
Actually it’s not gquestioning your capacity to
do the story, but it would be costly to have
you come up to JOHANNESBURG to do this story
on a national level, because it has now moved
in terms of how big it 1is. Sometimes the
editors do fail the reporters and maybe fail
all of us and then we do get some resentment,
but we really try to manage it.

Thank you. If we have any more questions, can
we call you?

Okay. Thank you so much. As promised I will
get the soft copy of the Style Guide.

The Style Guide, as well as the latest soft
copy.

I think that the submission that we made

towards the Editorial Policies as news, that
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would work I suppose. I will do both of
those. Thank you very much for making it
easy. I thought: Oh, I’ve never sat in an

enquiry.

No this is really a relaxed conversation.
Indeed.

No cause for panic or anxiety.

Yes, thank you very much. Thank you, Chair,
and thank you so much, gentlemen. I haven’t
needed to use my notes as a result.

THE INTERVIEW ADJOURNS
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INTERVIEW WITH SEBOLELO DITLHAKANYANE

My name is JOE THLOLOE, I am Chairperson of
this panel. I will ask my colleagues to
introduce themselves and then you can all
introduce yourselves.

My name is STEPHEN THABANG TAWANA from MMM
Attorneys.

I'm TSHEPO MOYAGA, also from MMM Attorneys,
assisting MR TAWANA.

My name 1is SEBOLELO DITLHAKANYANE, I'm from
the SABRC.

And your designation?

General Manager, Radio News and Current
Affairs.

How long have you been in this position?
Since December 2014. This is my fourth year.
And before that where were you?

Before that I acted in this position from 2012
until 2014, and before that I was the
Provincial Editor in the NORTHERN CAPE.

All in all how long have you been with the
SABC?

For twenty-one years.

So the child who was born when you started is

now an adult? Now at this point of our
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hearing we didn’t yet want to delve into the
submissions we have received. We need some
background information to be able to go into
the substance of the enquiry, and we thought
we should start with Senior News Management to
give us an idea of what has been happening,
and what 1s currently happening. The first
area in which we are particularly interested
is the decision-making processes within the
SABC Editorial Department. What are the
current processes, who 1is involved in the
decision making, etc?

What is currently happening is that we have
nine or, let me say, ten offices and we also
have bureaus outside of SOUTH AFRICA.

Outside SOUTH AFRICA?

Yes, we have SHIBONI (?) in WASHINGTON, we have
SARAH KIMANI as well. We wused to have
NTHAKOANA NGATANE in LESOTHO but she’s now
with us because of some personal problems.
Then we also have a representative in ZIMBABWE
as well. What happens 1s the bureaus are
controlled, or the Editor 1is the Foreign
Editor, who engages with them directly as to

which stories they should do. Then the
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Provincial Editors, what happens 1in their
respective regions, they have their own
editorial meetings where they brainstorm story
ideas that they have, they decide on which
stories they want for the day and then they
come to conference. We have a line conference
where we discuss our stories. For Radio we
sit at 08h30. The Provincial Editors, the
Assignment Editors, Executive Producers and
Bulletin Editors all have to be there. JOBURG
has also to be around - the Assignment Editor,
the Output Editor and the Specialist Desks
Editors, which is politics, economics, foreign
and sports. That’s where we discuss our
stories. Whatever they bring along from their
own provinces or from their own Specialist
Desk, they present, but we normally start with
feedback as to what worked yesterday or what
didn’t work and why it didn’t work. Then we
proceed to the stories of the day with each
and every province, as to how they are going
to deal with that province’s stories. They
then present to us, and, for lack of a better
term, they have to sell the stories. Everyone

has an input into the treatment that has to go
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with a particular story. Eventually we decide
which ones we want to do and how to do them.
Sometimes, if we feel that it is not such a
big story, it will just go for bulletins. Or
maybe, if we are short-staffed and there are
true stories that are happening 1in one
province, and they only have one journalist,
the other one can Jjust wait for bulletins.
Maybe the editor can do it from the office and
then the journalist can go to the bigger story
of the day, in that province. So it’s like a
collective of minds, so to say.

Who do you report to?

To the Group Executive, News.

Who would that be currently?

PHATHISWA MAGOPENT.

She is very new?

Yes.

What basic documents do you use to make your
decisions? Policy document, your code?

We have our own Editorial Policies. There’s
a Press Code, and there are our own Editorial
Policies which we try to follow at all costs.
We have our own SOPs which are actually old

right now.
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Talking about the Editorial Policies, 1is the
2004 document the current one?

Yes, it is.

We have been told about another version called
the HLAUDI Policy. Do you know anything about
it, where the COO became the Editor-in-Chief?
I’'ve never seen it, but we were told that it
is there. And I think in March 2016, we saw
a press release, where it was stated that the
Editorial Policies had been amended. But, as
I said, we have never seen that particular
document. Also, how we got to know about it
besides the press release, 1is there was a
rediffusion - a visual meeting where we
connect with all the provinces. Then HLAUDI
announced that he is now the Editor-in-Chief,
the Editor-in-Chief is now the COO and now the
CEO. Soon thereafter there was a press
release that went out at night that we
shouldn’t show wviolent protests or audio
because I deal with audio and not necessarily
visuals.

Did the change happen at the time of the press
release on coverage of protests ...?

Yes, almost at the same time. But I don’t
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have the dates. In the morning other media
houses carried that story, that the protests
were not to be shown, but the SABC didn’t.
Then when I got to work I got a call from
HLAUDI asking why I didn’t run that particular
story. I was like: I don’t have the story
and have never seen it anyway, but there was
a press release. Like, no there was no press
release. I think KAIZER and his team made a
mistake and they issued it into other media
houses except for the SABC.

So he called you?

Yes, he did.

Personally?

Yes, personally. Then he was going through to
SAfm and others here to do interviews. When
he was with others here, with ANTON HEUNIS,
the Executive Producer complained that
management, like myself, don’t communicate
stuff with them. I went to see them after the
interview was over, and he started shouting at
me and asked me why I didn’t communicate that.
I said: I told you on the phone that I knew
nothing about it. Then he summoned us to a

meeting. That was myself, the National
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Editor, Current Affairs - ANGIE KAPELIANIS,
FOETA KRIGE, he’s the EP, and I think KRIVANI
as well but I will check the date and my notes
properly. We got there and he then called -
because we were adamant that we knew nothing
about that particular story, and you can’t
thumb suck from what media houses are using,
we have to do our own stories. He then called
KAIZER and MMONTI.

KAIZER and ...7?

MMONI SEAPOLELO, who is working with us. So
they came with their laptop as evidence that
they did issue the press release, but it
became clear that none of us at the SABC had
received it. Thereafter he was shouting and
shouting and shouting at us and threatening us
that we were not doing our job and he was with
JIMI as well.

JIMI MATTHEWS?

JIMI MATTHEWS, vyes. I took issue that we
cannot be shouted at like that especially when
we are not in the wrong. JIMI, the Acting CEO
at the time, said I had the right to call him.
So I said I cannot just call you, when even

TEBELE knew nothing about it. He said: From
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today onwards you must ensure that you call me
if there is anything that you are doubtful of.
I was: Okay now we know. That was when we
then did the story about the protests. During
that time the SAVE SOUTH AFRICA and the DA and
other NGO’s decided to march countrywide to
SABC’ s offices complaining about the
announcement of the violent protests that were
not supposed to be aired. We were in our
08h30 meeting and TEBELE said we shouldn’t
broadcast or cover those events. Who was
chairing? Because I introduced something of
chairing, rotating provincial editors to chair
the conferences because some were lax, and we
found that they were not really interested in
what we were doing. I think it was ZOLISA who
was chairing that day, ZOLISA SIGABI, the
National Input Editor. She asked as to why we
shouldn’t cover 1it. No, no, no, we cannot
cover negative stories about ourselves. And
then things became silent. We then continued
with our other stories. THANDEKA, went out
and came back after 15 minutes. THANDEKA is
the Economics Editor. She then politely

interrupted the conference to say she has an
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issue with the instruction that we shouldn’t
cover ourselves. Because what was surprising
was that there were a number of stories that
we had done about the SABC, but with this
particular one, why? She said didn’t agree
with the instruction and also the instruction
not to broadcast violent protests.

Can I interrupt you? I think we need to order
food and then continue. Let’s Jjust take a
break.

THE ENQUIRY ADJOURNS

THE ENQUIRY RESUMES

Before you proceed I have problems sorting out
the sequence. The meeting where JIMI was
present, how did that end?

I was going to ask you to allow me to go back
to it Dbecause I realised that I forgot
something. 1In that particular meeting HLAUDI
went on and on about the programme the editors
- we used to have the editors on SAfm, that
they are always lambasting the ANC and the
politicians. That platform is actually for
the editors to thrash out issues, but almost
every Sunday it’s about the ANC and what have

you. And they would always call an editor
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that they know very well is associated with
organisations like AFRIFORUM or SOLIDARITY or
the DA, or something like that, hence they
don’t want that particular programme. And
also we should also stop doing newspaper
headlines because we are promoting newspapers,
whereas they are competition. But we said
there are people who Dbenefit from these
particular headlines, there 1is a particular
reason why we are doing it, and it’s for
public good. But he insisted that on RSG FM
because they were the only two platforms that
had the editors and the newspaper headlines.

They said we must do away with them that

particular day. The press release one was
done, but it was too late. We couldn’t just
do a catch-up on it. Then while we were

walking back to the office I was walking with
KRIVANI, and I said: Krivani, you’re not
going to remove the editors for now. Let’s
see what happens. He’ll forget about it, and
the newspapers; don’t do it.

The coming Sunday it didn’t happen. This was
in May 20leo. The following week on a

Wednesday, TEBELE came to me and said: You
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know what, you have to remove those editors
and newspapers otherwise you’re going to lose
your Jjob. I’ve been instructed to fire you.
I was like: I'm a single mother, there’s just
no way I can lose my job because of that. So
I spoke to KRIVANI, and then she notified the
staff that they have to do away with those
things.

Then there was another incident where we went
to KEMPTON PARK to strategise on the editorial
issues. A lot of editors were unhappy about
the way we were doing things and they went to
me and HLAUDI but (inaudible). In that
meeting we had two scribes, MAHLATSE and
THANDEKA, but eventually - because I'm told
they wanted to protest, so NYANA and I were
acting at the time, and we decided to manage
the situation that because we were chairing,
whatever we decided upon must be based on our
Editorial Policies. And eventually we came up
with a document to say: This is how we are
going to do things, and the final arbiter in
terms of what goes out on air is Conference,
not anybody nobody else. Those are the

editorial meetings that we have. What
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happened was that JIMI was there, he agreed
and he praised us as to the way we handled
things, and what have you. He was there when
everybody signed. Then I don’t know who said
what to HLAUDI, but he started terrorising us:
How can we decide on that? That was NYANA and
myself. JIMI was now saying he didn’t know
anything about it. He wanted that particular
document, and it wasn’t there, but MAHLATSI
and THANDEKA started to sit down, go through
their notes and write down everything. The
mistake I think they made was to print that
document and sign it, with the two signatures
there. Now it was like their own document,
that the two of them came up with it, whereas
that was not the case, it was a collective.
Then we were instructed to fire the two,
that’s NYANA and I. I told JIMI that we would
not do that. Then we were threatened again
that we would lose our Jjobs. We went to ER,
Employment Relations, because despite numerous
explanations to say it was not their thing, it
was our thing they kept on saying: You must
fire those two.

Now was it JIMI who said you must fire the
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two?

JIMI and HLAUDI.

Oh, both of them?

I think JIMI was pressured by HLAUDI because
he lied that he wasn’t party to the decision
that we took, whereas he was there.
Employment Relations reminded us that we are
the line managers of these people and it’s our
prerogative to decide, so we decided that we
were not going to fire these two. We dodged
the bullet. I was like: I would rather go
and fight it at the CCMA because my conscience
wouldn’t allow me to do it at all. I don't
know what happened, but all of a sudden it
went quiet and we never received those
threatening calls anymore. But it was after
we wrote a report that we had decided that we
were not firing these two because we knew very
well it was a collective of editors from all
over the country. Then it just went dead. It
was a very traumatic period Dbecause you
wouldn’t even sleep. If HLAUDI Theard
something on air - and you don’t know whether
it was somebody else who heard something on

POWER FM, vyou would get a <call saying:
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SEBOLELO your people are talking nonsense on
radio. When you asked: Which station, what
was said, he didn’t know. So it would tell me
that he received a call from someone. I had
to listen to SAfm only Dbecause all these
politicians were targeting Safm, so I had to
keep abreast of exactly what was going on, on
current affairs. One day, during the editors,
before we took it off, PIET RAMPEDI was one of
the editors and he said the decision that
HLAUDI took was a good one, not to show
violent protests, but the way that he did it
was the wrong approach. He could have done it
differently. Because people are copycats,
they will end up - sometimes they do it, we’ve
seen it as Jjournalists. They see a protest
somewhere, burning whatever, and then they
will also do it, and if they see a camera they
go wild, and it’s like: Let’s do this thing.
So as journalists we also have to be careful
about how we go about covering our stories.
Fortunately I was listening. As I said, I had
to listen to Safm. Then I got this call that
this person was talking nonsense on radio.

RAMPEDI?
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ELVIS RAMPEDI who was their anchor. No, now
you’ re talking nonsense because that day I
ended up shouting at him. It was a Sunday and
I told him he was talking nonsense because
that’s not what was said, and it didn’t even
say 1t was good or it was Dbad that the
decision was made. He said it was good. It
didn’t come from ELVIS and then he backed off.
There are so many instances where you would
get calls from him and JIMI threatening you:
Why do you have the DA on radio, why do you
have EFF. We believe we have to balance and
do what we are taught.

You mean HLAUDI and JIMI?

Yes, HLAUDI and JIMI. It was: What
particular analyst are you using, why are you
using this one and not using that particular
one? We don’t want this one because they’re
always on ZUMA'’s case, and the DA doesn’t have
anything to drive their campaign, and
everything is about ZUMA. JIMI was saying we
should - for instance, the first sentence
would say PRESIDENT JACOB ZUMA, this and that
and then afterwards it would be ZUMA. He

called to say in fact that we have to change
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and call him the President. 1In fact, he said
we must keep on saying “President ZUMA”, which
doesn’t sound good on radio. So we decided
that we would just go with the President, and
that’s it. There are many other incidences
where we had to implement those kind of
instructions from HLAUDI and JIMI. I don't
know, I ended up with depression and I was
admitted. The sad part is, what people don’t
know, they kept on calling us and forced us,
not knowing exactly what we went through. He
instructed me to fire SAKINA, for instance.
I said: I’'m not going to fire SAKINA. Then
there was MOHLOLO, he has passed on, MOHLOLO
LEPHAKA. If the calls didn’t come from JIMI
and HLAUDI, they would come from him that
SAKINA is too hard on politicians, SAKINA is
this and that, and I have to fire SAKINA. I
said: I'm not going to do it if you want to
fire SAKINA, do it yourself - MOROBO(?) and
HR. It’s so strange that the GE HR was
telling me to do all sorts of wrong things,
and I was not going to do them. And NOTHANDO
at some point was acting, and she was given

instructions to fire me as well. She stood
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her ground to say: No, I’'m not going to do
that.

We don’t know how this started, because we
were watching from outside and we thought we
knew.

You know it pained me when people went to the
ad hoc Committee, hearing KRIVANI reiterating
the name, that I am an enforcer, when I went
through some of the pain, vyou know, and
everything with her. They didn’t know what I
went through. There was a time when it was on
MORNING LIVE - PALESA was brought here from
BLOEMFONTEIN, I wasn’t party to that. When
she was with MORNING LIVE, HLAUDI MOTSOENENG
then told me that I must get rid of TSEPISO
MAKWETLA and PALESA must also anchor PM LIVE.
TSEPISO MAKWETLA?

Yes. I said: No, I'm not going to do that
but because LESEDI FM don’t have a strong
anchor in the afternoon she can do MATSOTLA (?)
in the afternoon from JOBURG, she doesn’t have
to do it from BLOEMFONTEIN. But they were
adamant she had to be on PM LIVE. I refused,
and I put my foot down wup until I told

MOHLOLO: Just stop calling me; 1if you want
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TSEPISO to stay at home, as I told you with
SAKINA, do it vyourself. You would find
yourself Dbetween a rock and a hard place
because your junior staff think you are having
a nice time. Because THABO MOKONE wrote this
article about an enforcer, and what have you.
There are journalists who went to QWA QWA and
what have, who labelled me HLAUDI’s friend.
There was a newspaper article that I was born
and bred in BEPATHUNG(?) and you’re labelled
as being from PHUTHADITJHABA. You’re HLAUDI's
friend from QWA QWA. I went to school in
BEPATHUNG, my (indistinct), my mum died and my
father remarried, and we had a tough time. My
sister took us to a boarding school MATABELE,
and hence here, because my other sister stayed
in QWA QWA. We were in a boarding school we
were not in a township or anywhere else. I
have relatives in PHUTHADITJHABA that I would
visit. HLAUDI comes from MASALA(?) or
wherever he comes from. I knew him when he
was in BLOEMFONTEIN, when he was a
correspondent from QWA QWA and I was in
BLOEMFONTEIN. I worked here for one year and

then I went to BLOEM as a anchor for the
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afternoon programme, then as a journalist and
then I became an editor. That’s when I got to
know him. If you know somebody, and you’re
working together, you become acquaintances.
It’s not 1like the person is a friend.
Everybody thinks because of those kinds of
articles that we go way back from QWA QWA.
There’s nothing like that. I was not born in
OWA QWA. My (indistinct) gave me BEPATHUNG
and it was because of the many problems that
we had to go to a boarding school. I could
have gone to high school in BEPATHUNG but it
didn’t happen. We had to school ourselves.
But today it’s like he’s done me a big favour,
but he hasn’t done me a favour. He harassed
us big time; big time.

Do vyou have any correspondence with him,
emails or memos, or was it all by phone?

It was all by phone and verbal, 1like in a
meeting like this.

When you were admitted to hospital how long
were you there?

Two weeks.

Two weeks? So far I can take it that your job

and your duties may have interfered with some
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top management. Did you ever raise a concern
regarding that?

With whom?

Maybe with the CEO?

No, remember who the CEO was. It was JIMI at
some point. With LULAMA - when did LULAMA
leave? No, I never did, but the rest like -
why am I getting a mental block now? I can’t
remember who was before JIMI acted,
REKUMANG (?) was there. But I never did.

Was the submission that you were in a position
that clearly articulated some interferences
and it appears as if, as a Senior Manager at
the SABC you’re confirming whatever has been
said, that indeed there was interference. All
the provisions that the Editorial Policies
encapsulated in the publication, the coverage
of news that must be in the public interest
which should be educative to the public, it
appears as 1f they were being set aside.
There was only the prevalence of certain
individuals as the SABC for certain news to be
covered.

Yes, there were a lot of instances where JIMI

would be telling us how to cover certain
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stories or not to cover certain stories. So
it did happen. I'm not going to say it didn’t
happen.

Why didn’t you challenge that at a particular
time to say: That’s not what the Editorial
Policy says, the Editorial Policy says: You
need to do this.

Sometimes I would, but the level of pressure
that we would be put under and with the kind
of attitude along with that, like: You are
nothing and you will do this whether you like
it or not. Those kind of things would
influence us and sometimes we would land up
implementing whatever we were supposed to.
But with others, especially those that were
obvious enough, you would say: No, no, but
now it’s my integrity that’s at stake here, I
can’t do that. How do I go to the editor and
say: Do this and that, when I know very well
it is not supposed to be done 1like that.
Sometimes I wouldn’t - and I do admit
sometimes I implemented those kind of
decisions or instructions - in fact let me put
it that way. Even decisions that were taken -

for example the decision that was taken to
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dismiss the SABC EIGHT had my name on it. I
wasn’t there, and that’s one thing that people
don’t know. I was attending an AIDS
conference 1in DURBAN. I never attended a
single meeting to dismiss those journalists.
After THANDEKA objected to not covering the
protests, I think FOETA and SUNA also
protested. And I remember quite well, they
never said they were not going to implement
the decision or the policy, or whatever you
wish to call it. They said they object to it.
Whoever told HLAUDI said: These people in the
Radio Editorial meeting said they’re not going
to implement. So HR was instructed to suspend
them without my knowledge. I got to know when
one HR lady, who was responsible for Radio
News, SIHLE forwarded the suspension letters
to me to check if the contents were okay,
factual and so on. I then called SIHLE and
asked: What is this now, why are these people
suspended? And even what 1is contained in
these letters 1is untrue. They never said
they’ re not going to implement, they said they
would object. And if you want to object, why

would you suspend somebody for that? Our HR
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offices are on the 4th Floor, so I ran to
SIHLE’s office. There was already an
initiator who had actually signed these
letters, and I objected. I said: We are not
going to give these people those letters.

So they were already proceeding with a
disciplinary hearing before they had even
received their letters of suspension?

Yes. The initiator was supposed to deliver
those suspension letters to them. Then the
following day, because I remember SIHLE called
her boss, they had a long conversation and I
told this guy, Tata TEBELE: Tata Tebele, you
know very well that they never said they would
not implement it, so why are you doing this?
TEBELE said: No, no, 1it’s not me, it comes
from HLAUDI, whatever. They were not given
those letters on that particular day. The
following morning, when I was in the office,
HLAUDI called me around 08h30, before our
editorial meeting, to say: I understand that
you are interfering, and you don’t want these
people to be suspended. I said: Yes, there’s
no reason for suspension. He requested I go

to his office. I went to RADIO PARK. When I
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got there, he was there with, AGUMA, TEBELE,
KOBUS from ER, ANTON HEUNIS - there were like
eight men. When I walked in, it was 1like a
men’s lapa in there. He then asked me exactly
what had happened so I gave him a picture of
exactly what had happened because I was there.
He then said: Tebele, but then why did you
say this is what they said? TEBELE said: No,
no, I didn’t say that. You, ER, why did you
rush to suspend those people? No, but you’re
putting us under pressure, you said it must be
done today. FOETA was even on leave in that
particular week. So he instructed them to go
ahead with it. They went ahead, wrote those
particular letters, TEBELE called me to his
office and called them one-by-one to give them
those particular suspension letters. It was
painful. This is not how you treat people.
So basically they were suspended or dismissed
because they wanted to uphold the provisions
of the Editorial Policy.

Tata, I’'m coming there. So there were those
protests. They were suspended and there were
protests throughout supporting those people,

and 1t happened on the television side as
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well. There were other television journalists
that were suspended. That’s when NOTHANDO and
I went to the AIDS conference 1in DURBAN.
While we were there MANNIE ALHO, who was our
HR Manager - he is still there. He told us to
check our emails because there are letters
that we have to sign. We went through - those
were the dismissal letters and they had our
names there, that we - that SEBOLELO
DITLHAKANYANE and NOTHANDO MASEKO are the ones
who are dismissing these people - each and
every letter. We told him: Mannie, we are
not going to do that, the person who wants to
dismiss those people must do it themselves,
just remove our names there. They didn’t,
they went ahead and TEBELE pp’d in our names
and they were then delivered to wherever,
their homes, to say

Were they fired before disciplinary hearings,
or did they have disciplinary hearings?

No, there was no disciplinary hearing.

And it was SIMON who pp’d your names-?

Yes.

I’m curious. Where is SIMON now? Is he still

with the SABC?
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No, he has retired. He’s at home.

For the second time?

For the second time.

So those letters were sent out in your names?
Yes.

With SIMON’s signature?
Yes.

Is that perhaps one of the

reasons they

claimed you were an enforcer, because your
name appeared on the document?

Yes.

Then did JIMI and HLAUDI pursue you after
that?

I don’t understand the question?

I mean did they continue harassing you?

It continued. We were actually saved, I can
say, by the SABC EIGHT case, because now we
could retain our independence again and do our
job the way that we were supposed to. It’s
like an incident where a call comes through
and you see this particular name and you’re
like:

What’s coming now? It continued up

until they left. It became much better when,
no I can’t say that - JIMI was acting CEO, no

because it still continued, but more calls
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would come from HLAUDI. I wonder if SABC will
ever be right because such things are
continuing. It's an unrelated matter about
sexual harassment. I just want to give you an
idea of what’s going on. Somebody was
suspended and there was an issue that was
dealt with. The Provincial Editor and
apparently the General Manager in HR didn’t
handle the matter well and they decided to
suspend this guy. One of the subordinates
said she didn’t get a job because she refused
to date him.

Unfortunately, we are not handling this sexual
harassment.

I know, I Jjust wanted to give a picture of
something similar to what has happened. You
don’t have to take notes. When they went to
deliver those letters I was not involved in
that and that person was still reporting
directly to me. They delivered the letter
with my name - in fact luckily NOTHANDO was
there. Imagine they are suspending somebody
about something I know nothing about and they
have my name there. So NOTHANDO managed to

say: Just rework that particular letter
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because she knows nothing about this thing.
That’s why I'm saying such things are
continuing, although it may not be related to
why I'm here today.

Can I take us off the subject for a while, as
you recover. We have the Editorial Policies.
To what extent were they effective during this
period when you were being harassed? Could
you quote that in your own defence while it
was happening?

I did. 1It’s a pity that most of the stuff was
verbal communication, it’s not like if it’s
written down. Because 1like: Jimi, vyou’re
from a journalism background, but you want us
to do wrong things. Why? Whereas we know our
newsrooms have Editorial Policies on the wall.
Our talk room meeting has Editorial Policies
that you can refer to at any given moment.
You discuss the stories nicely: This is the
treatment for this particular story. But then
when you go out of there, you get a call: No,
no, you don’t have to do that story, Sebolelo.
And what excuse would you make for changing
the story?

That is the hardest part. How do you go about
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telling editors to change that particular
story. Even if maybe you want to implement
the instruction, how do you do that, because
they will definitely remind vyou of the
Editorial Policies.

So what was your way out of that one?

My way out was I would come up with a
different way to say: You know what, maybe on
this particular story vyou can add this
particular analyst to give a voice to the
issues that are happening there - the issues
that we’re talking about.

So the policies meant absolutely nothing to
JIMI and HLAUDI?

They meant nothing.

And was there no way you could report to their
seniors, the Board?

That Board - ELLEN TSHABALALA was — Apparently
on TV THANDEKA was interviewing somebody, and
this person didn’t like the way THANDEKA was
doing things. THANDEKA was summoned to ELLEN
TSHABALALA’s office and told where to get off
because the guy complained to ELLEN. And it
also happened with us. ZOLISA - I wasn’t

there, I think I was on leave when ELLEN was
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in KZN wearing ANC regalia and what have you.
The journalist in DURBAN didn’t ask anything
about it. Apparently when ZOLISA went to
BLOEMFONTEIN she instructed the journalist to
ask about that particular story, angled to
say: Why was this happening when she was
there on SABC business? And she wasn’t
impressed. We were called to JIMI's office -
I was back then.

And who else?

ZOLISA, as the National Editor. But JIMI was
adamant that I must write a report. I said
I’m not going to write a report. ZOLISA also
came to support me saying: Sebolelo knows
nothing about this because she was on leave,
I'm the who did that, and why shouldn’t we ask
the Board? How can we exempt them from doing
stories, because we'’ re supposed to be
impartial here. So she was the one who wrote
the report, I didn’t and it just ended there.
Taking stuff to those people would be a waste
of time.

And if I could go to the heart of it, what do
you think the motives were, striking terror

among the journalists and the editors, etc and
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instructing them to do certain stories in a
particular way. Was there a pattern to this?
There was a pattern, but mostly it was to
protect the ANC. Remember, some years ago
when MALEMA was still with the ANC YOUTH
LEAGUE, I think I was in the NORTHERN CAPE.
He said: We're controlling the SABC, and they
do whatever we tell them. I may not have been
instructed by a politician myself but I think
it was more for the benefit of the ANC.

So it appears that the line conference that
you guys had, did not have any meaning because
somebody can come there and instruct you to
change, meaning the decision has been taken
during the line conference?

I can’t say it didn’t have any meaning because
there are other important stories that we
would do - even the live interviews that would
happen. When JIMI would call to say: Why did
you allow that kind of interview, it was like:
You know very well that I can’t interfere with
the production team who have decided on that
line-up.

Now 1if you were under so much pressure, did

the juniors who worked under you get direct
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instructions, or did they do things that you
wouldn’t allow because they had the blessings
of the people above you?

Would you please repeat the question?

You were under pressure, being in a fairly
senior role. What happened to the people
under you-? Would they get instructions,
bypassing you, going straight to the juniors
or were you expected to be their conduit?

I think there are others. Maybe, but I don’t
have proof that they would talk to the
journalists directly. But I'm not here to
talk about rumours unfortunately, and I don’t
have evidence. But it would be talked about
to the right people that are getting
instructions to do certain stories, or not do
certain stories.

Do you mean without the approval of the

senior...
Without the approval of conference. Because
we don’t want to be - when you’re sitting in

that meeting even though you may be the head
of the unit, we know when we’re there how we
should be doing things, and you expect

everybody to do their job properly and not
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necessarily give instructions. It was only
when you realise that the story is one-sided
that we were like: No, no, no, this is not
how we do stories.

What happens if you realise, or the management
realises that the editor has covered the story
without the approval of the line conference.
What happens with that particular editor?
There should be consequences, but it’s very
rare that we do that. We would engage the
person to say: But where does the story come
from? I think it’s the nature of the job to
say you’re not supposed to do this again.
Okay, so you just reprimand, you don’t pursue
a disciplinary hearing?

Depending on what it is. For instance there
was a producer of one of the current affairs
shows. They interviewed - I can’t remember
this lady who has been against ZUMA all the
time from the NORTHERN CAPE. FAKEY (?) . So
they interviewed her on Monday about all the
shenanigans, everything she talks about
against the ANC and ZUMA. Then on Tuesday,
while they were ©prepping for Wednesday

morning, one senior producer decided to say:
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No we have to speak to FAKEY again? Then the
EP said: What’s new, why should we speak to
FAKEY again Dbecause Monday’s story was
balanced? We spoke to the ANC, they responded
and tomorrow morning you want us to speak to
FAKEY again. What is new that she has said or
she has come up with so that we can do our
planning properly and we balance the story.
There was nothing, and he was instructed not
to include that in the line-up. But he did,
and he phoned FAKEY in the morning. With that
one there was a formal case.

Now, having gone through this period at the
SABC, what do you think can be done to protect
staff and ensure that the SABC is independent
and impartial? You had the policy documents
you had the codes, you had everything else in
place but these were trampled on.

There’s this thing that I realised immediately
when people go mad. It is power. I think if
the SABC can be wholly funded by the public
and not by - because right now it’s only about
3% representation that is coming from
Government, for everything else we have to

generate 1income. The SABC has to do it

10

15

20

25



SABC News Enquiry
Volume I 27.06.18

COMMISSIONER:

MS DITLHAKANYANE:

COMMISSIONER:

MS DITLHAKANYANE:

JNT148

75

SEBOLELO DITLHAKANYANE

themselves. There’s a lot of money in the
SABC, I think especially in content, because
now we’re just spending news most of the time,
we don’t bring in revenue. Content,
commissioning dramas and so on. There’s a lot
of money. So honestly speaking, if it can be
wholly funded by public money and come up with
a very tight policy on commercial and

political interference or NGO influence -

because they do as well - it will be much,
much better. I think Jjournalists can be
protected.

My problem here is that here are the policies,
and they are supposed to be protecting the
journalists to do their work independently and
impartially. ©Now, what else needs to be put
in place to ensure that there 1is no such
interference? When we talk about funding if
it’s public funding, obviously the political
parties will come in, it’s our money. How
does that protect the journalist?

If it’s tax money - we pay tax all of us, Tata
Thloloe.

Pardon.

We all pay tax, and the political parties
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can’t come and dictate. We pay petrol, which
is funding on a lot of things, and how much
are we paying? We cannot sit back as society
and allow people to trample on our economy,
for lack of a better term. If that funding
can come from the public and they are held
accountable, whoever the CEO or whoever, the
Board, they are held accountable. On a
serious note there won’t be this; there won’t
be economic pressure, there won’t be political
pressure, there won’t be all this that I have
listed, and more. And tighten up as to who
the final arbiter is in terms of decision
making on what 1is going on air. If we can
tighten that up. The upward referral, who and
in which circumstance 1is there a Board
referral? If we can address those things on
a serious note but I know that there’s a
process that is going on. I don’t know when
it will be concluded and these things were
looked at.

Getting back to upward referral, it is said in
the policy documents that it is a methodology
used by other jurisdictions, other

broadcasters. Do vyou know any other
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broadcaster who uses the same upward referral
system as contained in this document?

I think the BBC wuses it. But with the
AUSTRALIAN broadcaster it’s not quite clear as
to whom the upward referrals should finally be

because it will

The AUSTRALIANS and the BBC?

Yes, like from producer or Journalist to
editor, and from editor to the senior, Jjust
like that. It goes in

They all go right wup to the Group Chief
Executive?

Yes, they do.

So we should look at the AUSTRALIANS and the
BRITISH?

Yes, look at that,

Any more questions?

I'd 1like wus

to briefly Jjust touch on the

commercial interference, 1f vyou have any
knowledge thereof. Because I think I
understood you to say that, remember, SABC

generates most of its revenue from the

commercial side, from the advertising and all
those things.

Have you experienced a

situation where a commercial interest is being
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pursued through the broadcaster or someone
approaches officials of the SABC, or even you,
to say: Favour this entity over the other.
In that spectrum - just as a broad reflection,
any commercial interferences that you have
heard of or come across?

I gave you two examples. It happens a lot on
the drama productions. But I

Can I interrupt for a second. I need a break.

THE ENQUIRY ADJOURNS BRIEFLY

THE ENQUIRY RESUMES

Thank you, I think you were still responding
to the guestion.

For instance, yesterday there was a story that
JOMO SONO is launching an IT company, and some
instruments that it would track: a firearm,
if it’s lost, and what have you. They got the
press release from SIFISO RAMARA. Then, I
looked at it and thought that it didn’t look
like such a big thing. So yesterday he called
me to say: Rumi(?) is still waiting for you
guys to come and cover this particular story.
I said: No, no, but if you look at this it
will look as 1if we are marketing JOMO’s

products. How many IT solutions companies do
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we have? How many people are coming through
in innovation? We can’t market for him, he
has to do it himself. He kept on calling me:
Hey, vyou know what, he’s harassing me. You
then ask yourself why is he persuading me so
much to do this story, but we ended up not
doing it. I didn’t even take it to
conference, that we are not going to do this
story, finished and klaar. Those kind of
examples will tell you that these things do
happen. You may not have proof but you can
see. There was the SAP accounting. There'’s
a story that we broke, not necessarily broke
the story, but followed up, but we ended up
giving it to AMABHUNGANE to investigate
further about SAP’s shenanigans with the
GUPTAS. When we were doing the story KRIVANI
was given the story. I said: Okay, because
these are your contacts, run with the story,
but Jjust make sure that we get all sides to
the story. There was someone who was totally
against us doing the story, and we had
contacts. Remember we also have agencies like
FSN throughout globally. So they would assist

us with certain interviews. That’s when we
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roped in SOPHIE to say: Sophie, when will you
contact FSN to do this part and that part.
But the Economics Editor didn’t want this, as
it was an economics matter. She didn’t want
us to do the story. She went to KRIVANI and
shouted at KRIVANI. I had spoken to NYANA, we
assigned DIABO(?) to do it for television.
But the way she fought that we shouldn’t do
this particular story. Eventually she said:
I will take it up and I will do the story.
Okay fine, but we did the first instalment, it
went on air. Fine. And when we realised she
was not going to Legal because she was going
to Legal to ask if we were doing the right
things and KRIVANI told her: I did check with
Legal, because such stories we have to check
with Legal first. No, but I will do it. She
never did it. So you ask yourself why. These
are the things where you wouldn’t easily find
proof but you can see the pattern that there
is something going on here.

So at what point - sorry, were you continuing
to?

There is some point that I forgot but I will

go back to the ad hoc Committee.
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Okay. Just on that commercial aspect, because
I understand that you guys would convene at
the conference and discuss the stories to be
pursued and so on. Has an editor at that
conference perhaps raised the point that:
This story ought not to be pursued? Or has an
editor come and said: We need to pursue this
story, and we need to do it whether you guys
agree with me or not? Or: You guys come with
a different angle, and I think this is the way
to go? In the sense of saying one would
evidently get an impression that there is an
agenda being pursued, in covering the story
from this angle instead of another angle.

You must remember these people are very
clever.

Yes.

He or she would not just come and say: Let’s
not pursue this particular story, but they
would throw in that particular angle to say:
How about we do this particular angle, and the
rest of the issues that you have raised can
follow, but the angle should Dbe this
particular one. You have to be sensitive

enough to detect such things as an editor, and
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engage this particular person as to why they
pursue this particular angle when there’s a
stronger one that we can pursue, or there’s a
bigger story. Say for instance this political
story in SASOLBURG, where the EFF 1is doing
whatever during the Council meeting. Because
SASOLBURG is closer to GAUTENG, we deploy from
here, but you may find that one of the editors
will dinsist that BLOEMFONTEIN covers that
particular story. No, but why do you insist
that BLOEMFONTEIN and this particular
journalist covers the story? Then you have to
stop it then and there. Because we also do
this to work smarter in terms of saving costs
and other things. Can I go back to the one
that I said I forgot?

Yes.

It’s the KEMPTON PARK story where we were
instructed to dismiss MAHLATSI and THANDEKA.
When THANDEKA was in Parliament she was asked
by one of the MPs as to who saved her from
dismissal. She said LUTHULI HOUSE. We were
all taken aback, and the MPs didn’t follow
that particular angle, to say: This is the

typical political interference. Everybody
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knew that MBULELO saved these two. It hadn’t
been explained as to how LUTHULI HOUSE saved
them. Even though MAHLATSE didn’t mention our
names in one of the SANEF meetings, which she
was addressing, that she applauds some women
in leadership because one of the women,

together with one guy in the SABC - she didn’t

mention the names - saved them from HLAUDI'Ss
prosecution. Those are the kind of things
where you ask yourself: How come LUTHULI

HOUSE? I just wanted to raise that particular
point.

And maybe your view or assessment of just that
statement, how do you think LUTHULI HOUSE had
intervened, or she said it intervened in
saving her? Just your general impression of
that statement?

My take would be that maybe she engaged
someone, a senior in the ANC and then they
instructed HLAUDI or JIMI to stop it. That
was my take on it.

Alright.

Can I go back to what happened after JIMI and
HLAUDI left. Have things changed? What is

happening at the SABC as far as the type of
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interference you used to get from JIMI and
HLAUDI?

Nothing. That’s what I said, that we have our
freedom to do our journalistic work as freely
as we can. There is something where I think
they don’t understand our executives. We are
not in the SABC to work for the Minister of
Communication. Most of the time when the
Minister of Communication do something we also
have to cover it. Sometimes she’s doing her
work. For instance, the budget speech. Let
me present a budget vote from Parliament. We
have Jjournalists in Parliament but then we
find the stakeholder corporate office would
want radio to plan for this, and it would be
that you would hear announcements every day on
radio, not on current affairs shows. They
have to plan and provide a plan to the powers
that be that: This is how we’re going to do
it. Then they instruct News, to say: News,
come up with your own plan. So we say no,
we’re going to cover this budget vote as an
ordinary budget vote like any other. We don’t
have to have a concrete plan outlining nice

things and also which angles to take. No.
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Because somebody has to go back and read what
was presented last year, and look at how we
can come up with different angles of covering
that afterwards. Maybe the one-on-one
interviews. I think that has to be pursued to
say: Are we journalists or 1s the SABC an
entity of the Communication’s Minister? It
doesn’t really sit well with me, because if we
have to do that why shouldn’t we do it for all
other Ministers? And that’s where our
independence comes from.

But you haven’t had the type of pressure that
you had under HLAUDI and JIMI?

No. I’'m happy, now. Maybe not totally but we
are much, much better now.

Anymore gquestions?

I think I'm going to go back to the last point
that you were covering, in fact, the
recommendations from you. Remember at the
time of HLAUDI, I think it would be fair to
say that you felt helpless at that point to
either do or not do certain things. In that
assessment would you say you would have had
plans or ideas that might have saved you from

having to feel that kind of pressure. Because

10

15

20

25



SABC News Enquiry
Volume I 27.06.18

MS DITLHAKANYANE:

COMMISSIONER:

MS DITLHAKANYANE:

COMMISSIONER:

JNT159

86

SEBOLELO DITLHAKANYANE

I’'m sort of trying to drive you to a point
where you could say to us: You know, for me
as a GM, I wish I’'d had someone I could refer
this thing to - but not these two people
sitting in front of me - who could then assist
me in this situation in which I find myself.
So that when we come up with recommendations,
we can say: Look for upper management because
the Board referral might be just a step above
them, and then that’s the end of it. So I'm
trying to say to you recommendation-wise, on
top of the two that you’ve come up with, from
your personal experience what mechanisms would
you have wished there had been for you to
state your grievances and still be protected
in the position you were in at the time?

I never thought of it, and I think it’s a good
idea. The senior management is not protected
at all. I really wish that could happen. You
can put it down.

How helpful is the News Committee of the
Board, looking at the old Board and looking at
the new Board?

I haven’t seen their effectiveness.

Can I wrap up?

10

15

20

25



SABC News Enquiry
Volume I 27.06.18

PANEL MEMBER:

COMMISSIONER:

MS DITLHAKANYANE:

COMMISSIONER:

MS DITLHAKANYANE:

COMMISSIONER:

MS DITLHAKANYANE:

COMMISSIONER:

JNT160

87

SEBOLELO DITLHAKANYANE

Yes.

As I said, this was Just an initial
presentation of what the problems are and
what’s happening from the perspective of
Senior News Management. Now, as we go through
the hearings, we might get to a point where we
might ask you specific questions, so I hope
you don’t mind us calling you back if or when
we think it’s necessary.

No, I don’t mind. Will I be alerted as to
exactly what it is that you require?

Yes, we’ll list specific things because at the
moment we are still trying to find our way.
Okay, thank you. It could take a whole day if
I have to tell you about the SABC in HLAUDI’s
era, because I’'m thinking of so many things
that I forgot now.

If you think of anything please send us a
note. Don’t wait for us to ask you to come
back.

Okay, thank you.

Thank you.

THE INTERVIEW ADJOURNS
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THE MEETING RESUMES

INTERVIEW WITH MOKONE MOLETE

Our apologies for the late start. We’ve been
running behind schedule.

No problem. I don’t envy you.

If you don’t envy us you’ll give us solutions.
I don’t need to introduce myself but I’11 ask
my colleagues to.

My name 1is STEPHEN THABANG TAWANA. I'm a
director at MMM ATTORNEYS.

TSHEPO MOYAGA, I’'m an Associate at MMM
ATTORNEYS. That’s MALEBYE MOTAUNG MTEMBU
ATTORNEYS.

If you could introduce yourself and give your
designation at the SABC?

My name 1is MOKONE MOLETE, known as NYANA
MOLETE. I’m National Television News Editor
at the SABC.

And how long have you been in that position?
I’ve been in that position since 2011.

And before then?

I had 1left the SABC and went to work for
TELKOM MEDIA for a short stint. That was from

20007

The one that didn’t get off the ground?
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The one that never happened. But I had
previously worked at the SABC, first as
Editor. Well, I was Output Editor, before
then I was Editor of MORNING LIVE and before
I worked at MORNING LIVE, I was an Executive
Producer of Current Affairs.

We have some submissions from various staff
members and members of the public but we
thought before we can actually start tackling
those we need to get some background on what
is currently happening at the SABC, what the
decision-making processes are, what the
loopholes are that may have led to the alleged
interferences, whether it’s political,
commercial or other, so that’s why we’re
starting with the top management to say give
us background before we go into the
substantial submissions that have been made.
The first area we are keen to examine is the
decision-making process in your department.
Where is a story initiated, what decisions are
taken, and by whom, up to the point where it
goes on air?

There are different ways in which stories come

to the SABC. Firstly, the Jjournalist
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themselves may have ideas in terms of what
stories they want to do. In fact, we would
like to encourage journalists to do more and
more generating of their own stories. But
there are also stories that come through
either Government departments, PR companies
and so on and so forth. With members of the
public, in some cases people would phone and
say: This is happening at such and such an
area. Once all of that comes in the
Assignment Editors who are responsible for
sending journalists out to stories would
discuss those stories with the journalists and
assign Jjournalists to those stories. Some
stories come through discussions we may have,
where, Jjust in discussing issues, you think
there may be a story in whatever informal
conversations you have. Then a decision 1is
taken to follow that up as a story or not. 1In
terms of decision making, the Assignment
Editors would be the ones making a call as to
whether something is a story or not, and would
be sending Jjournalists out to cover those
stories. But we also have editorial meetings

which happen 1in the mornings and the
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afternoons. The afternoon meeting is a kind
of planning meeting for the next day. The

meetings are attended by Executive Producers,
and they are attended by Assignment Editors
from JOHANNESBURG and also from all the
regions. This 1is one of the forums that
decides on whether a story is a story or not.
Then there’s the morning meeting at 10h00,
which 1is supposed to be a kind of wupdate
meeting of the 16h00 meeting that happened the
previous day. That editorial meeting is also
a conference attended by Regional Editors and
Assignment Editors, Executive Producers in
JOHANNESBURG and the Assignment Editors in
JOHANNESBURG. In our department, as National
Editor, I would chair those two meetings or
conferences. If I'm not there, as, for
instance today, I’'m not going to be there
today, one of the Assignment Editors in
JOHANNESBURG would do that.

The process of decision making 1is not
mechanical. For instance, I may discover that
we are about to do a story, or that there is
a story happening that we are about to miss

and I think wvery strongly that that story
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needs to be told, I would then intervene and
say: For this or that reason I think we
should pursue this particular story; or: for
this or that reason I don’t think the story we
have on our diary is a story worth doing. I
don’t think it 1is a story worth spending
resources on. And I would discuss that with
the Assignment Editor or with the journalists
involved. But the conferences that I spoke
about also, also in discussions 1in the
conference, stories may be strengthened or
dropped, new stories may be suggested. So
there is no single way in which these kind of
decisions are made, but the main decision
platform would be the conferences that I spoke
about.

Have you had instances where there have been
extraneous influences on the process?

Yes, there have been instances. Look, for
instance, as National Editor I would report to
the Head of Television News. The Head of
Television News reports to the GE or the Group
Executive. That Group Executive reports to...
Which Group Executive?

Group Executive, News.
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Okay.

And the Group Executive, News reports to - it
ought to be the CEO now, in terms of the new
Editorial Policies, but in the past they would
report to the Group COO. And there would be
situations in which any of these individuals
would discuss or want to 1influence what
stories are done or which stories are not
done. There would be instances like that. 1In
some cases they may hear of a story that we
are not aware of, and tell us that it is a
story that they think it important that we do.
In other cases they would question the stories
that we have done and how we’ve approached
them.

The people who are at 1line conference are
people with news experience, and they then
have to get the say-so from people who have
absolutely no news experience.

Sometimes, yes.

Now how do you justify the COO, for example,
intervening in material that he knows nothing
about?

There are situations where they may be

correct. It’s not like they will always be
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wrong. How you justify that is - you see, we
are all employed by one organisation, and all
these positions have a certain amount of
power. In their view they may be exercising
their authority or the power that they have
over the newsroom or over the SABC. The fact
that they either have or do not have any news
experience depends on the individual. You
have a CEO for instance who has just left the
SABC, who used to be in the newsroom in the
FREE STATE, and he’ll tell you that he knows
everything about news. Whether you agree or
disagree with that, he had spent some time in
that newsroom. What he was doing in that
newsroom and how he was doing 1it, 1is a
different question. But he had spent time as
a journalist and he thought very strongly that
he knew everything about news. But I think
the system is flawed in a sense that you may,
for instance, have a person who does not come
from a news background, who becomes a CEO or
a COO, who may want to influence what stories
are done and which are not. I think that the
SABC is in a very peculiar situation, in that

being a public broadcaster, everyone feels
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that the SABC belongs to them. Whether these
people are religious people, business people
or politicians they feel that a public
broadcaster is owned by them. And whenever
these people have any kind of message to put
across, they would want to use the SABC as a
courier for that kind of message. We live in
SOUTH AFRICA, and particularly when it comes
to politicians - remember, you also have the
SABC reporting to a Minister. That Minister
would be a member of a particular political
party. Since 1994 all these Ministers who the
SABC reported to were the ANC deployees.
Those people would communicate with people in
the SABC. Whether it’s people on the Board or
Senior Executives in the SABC, those people
would communicate with them. The structure of
this whole thing allowed them to do that.
Then vyou also find Senior Executives who
actually enjoy being in the company of those
types of people, so 1in the company of
Ministers, maybe even in the company of the
President and before long they actually lose
their identity. They don’t know whether they

work for the SABC or they work for the
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Minister, and in some cases whether they work
for the ANC or work for the SABC. So I think
how this whole thing is structured is very
open to manipulation.

Is your guiding light your Editorial Policy?
Our guiding light is the Editorial Policy.
Now let me ask about this copy that we have.
It says it became effective on 1 April 2004.
Yes.

Is this the current one?

Yes, this 2004 Editorial Policy is the current
Editorial Policy. But there was another
Editorial Policy I think - I don’t remember
whether 1it’s the 2015 or 2016 Editorial
Policy. This Editorial Policy is the current
one because the previous one was deemed - I
don’t think the word is illegal, but for lack
of a Dbetter word, it was deemed 1illegal
because of the

That’s the 2016 one?

The 2016, one. Was it 20162 2015 or 2016.
ICASA ruled that we go back to these Editorial
Policies, and if we were going to embark on
new Editorial Policies we needed to follow the

correct procedures. That is why the SABC went
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on a road show consulting communities and
interested parties on the existing Editorial
Policies. It think the main difference
between this one and the previous Editorial
Policy was that according to the 2004
Editorial Policy, news reported to the CEO and
the Chief Executive Officer was the main
arbiter in terms of disputes. The Editorial
Policy that was kicked out basically took that
power away from the CEO and gave that power to
the CO0O. I think that is one of the main
differences between these Editorial Policies
and the previous one that was kicked out.
Some people have referred to it as the HLAUDI
Editorial Policy.

That one, yes.

Now, there are two things in here. The one
makes the Group Chief Executive Officer the
Editor-in-Chief.

Yes.

But it also says the Group Chief Executive’s
role is not to make day-to-day programming on
newsroom decisions. To what extent has that
line been drawn, that you don’t make day-to-

day
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To be honest, I haven’t Dbeen in that

situation. They don’t make day-to-day
editorial decisions. Day-to-day we deal with
editorial matters. It is in situations, for

instance, where they have received complaints
or they have been asked to ask the newsroom to
cover something where we would have that kind
of discussion with them, but they do not
participate in day-to-day editorial matters -
not this current CEO, and not the CEOs who
have worked in the SABC in the past. Even
HLAUDI did not deal with issues on a day-to-
day basis. But the difference between him and
the others is that his involvement or his
presence was much more frequent than the
others.

I'm very keen to look at the discussions with
HLAUDI. Were those discussions based on the
policies where you would say: Our policy says
we should do this and what you are saying goes
against that? Or was it a question of: I'm
the boss therefore you will carry it out?

The use of the word discussion and HLAUDI in
the same sentence - no, HLAUDI never discussed

things, HLAUDI gave orders. I think in some
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situations there were people who could maybe
get to him, but get to him kind of outside
meetings. I personally tried to have
discussions with him around many things, and
I’ve never had a situation where I thought he
understood what I was saying or even agreed
with what I was saying. I never had
discussions with HLAUDI, it didn’t happen.
When I came back from TELKOM MEDIA and joined
the SABC, HLAUDI came to my office to
congratulate me for having come back, and
immediately told me that there was a story
that had happened in the FREE STATE about two
or three days previously, that story had not
been on air and I needed to ensure that the
story went on air. I said: Look, if this
thing was just an event and it happened on the
weekend and we are sitting on Tuesday, what do
I say to the Executive Producers about running
an old story? Then he said: ©No, no, no, the
issue 1is still relevant, the story is still
relevant, you can just put it on MORNING LIVE
like this. I said: Okay, I’11 see what I can
do.

I then decided that there was no story there.
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What had happened was that ACE MAGASHULE was
at some event. He spoke at the event and
wanted to see himself on television, but as
far as I'm concerned the story was dead, and
there was nothing I could do with the story.
But the guy was so - I think for three weeks
he had been asking me when that story was
going to run and when it was not going to run.
I don’t know what happened in his 1life, but
something made him forget about it and that’s
where we left it. For instance, when it comes
to Editorial Policies one of the milestones
for me was when we were preparing for the 2014
National Elections. I don’t remember what
date it was that we had a workshop in KEMPTON
PARK. My boss then was JIMI MATTHEWS.

20147

2014. We had an elections workshop, and
basically the workshop was meant to get us all
ready for the elections. We dealt with
editorial matters, technical matters and so on
and so forth. But at the workshop - and I was
chairing this session - some of our
journalists were of the opinion that the

things we were discussing there and the
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approach that we were taking to the elections
was a good one, but we needed to get top
management to walk this path with us and we
needed to tell them that. So we agreed that
that was what we were going to do and we
agreed that we would arrange a meeting where
we would call HLAUDI in order to make him
understand what decisions we had taken. The
decisions that we took were basically
reinforcing what our own Editorial Policies
were saying, and what the ICASA Regulations
around elections were saying. That 1is all.
But while we were sitting in that meeting
people interpreted the discussion to be a kind
of anti-HLAUDI discussion. I guess some of
his people told him that, and my suspicion is
that he was Dbeing informed as we were
discussing these issues. We then invited him
to this meeting on the Tuesday, and he came.
Basically he wanted to give us some kind of
lecture. Quite a few people stood up to him,
but the meeting ended with him saying that he
was aware that some managers were conniving
with workers, with employees to destabilise

the SABC - that kind of thing. People stood
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up and said: No, but here we are all
journalists, there’s no management, there’s no
staff here; we are all equal and we are
discussing editorial issues. After the
meeting he called us one-by-one into JIMI’s
office and accused us of trying to destabilise
the SABC. Again we made the point that he
should actually thank us for having done this
thing, and he should thank us for having done
it the way we did it, because what we decided
is what actually should happen: it’s what the
Editorial Policies say, and it’s what ICASA
says about coverage of elections. So you
should thank us for actually having allowed
this discussion to happen. Because if you
didn’t allow the discussion to happen, the
decisions that were to be made would have been
ambushing the SABC, Dbecause you would be
sitting with a lot of people who wouldn’t be
prepared to work on elections.

Then at KEMPTON PARK we had decided that two
people would basically write the conclusions
of the conference. Those two people were
MAHLATSI GALLONS - well, I think her surname

has now changed.

10

15

20

25



SABC News Enquiry
Volume I 27.06.18

COMMISSIONER:

MR MOLETE:

COMMISSIONER:

MR MOLETE:

COMMISSIONER:

MR MOLETE:

COMMISSIONER:

MR MOLETE:

COMMISSIONER:

MR MOLETE:

JNT176

103

MOKONE MOLETE

It’s still MAHLATSE. She’s now MAHLATSE
MAHLASE.

MAHLATSE and THANDEKA were going to write up
the KEMPTON PARK minutes. I think a week or
less after that meeting with HLAUDI, with him
calling us into JIMI's office one-by-one,
myself and SEBOLELO DITLHAKANYANE were asked
to a meeting at RADIO PARK with a gentleman
who has subsequently died, whose surname is
MOHLOLO, and KEOBOKILE MOSWEU.

Who was that?

MOHLOLO. He was head of HR.

And who was the second one?

KEOBOKILE MOSWEU. We went there and these
guys Dbasically gave us an 1instruction to
suspend the two. And it was clear, where he
didn’t need to know or to have proof of any
kind, that that instruction must have come
from HLAUDI.

He wasn’t present?

No, he wasn’t present in that meeting.

Now, this is wvery strange. The HR person
calls you in, gives you instructions that you

need to suspend these people.

We need to suspend these people.
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When in fact you should be giving them
instructions.

Yes. But the long and short of it is that we
refused to suspend these people. And then in
a follow-up meeting they brought in a
gentleman from Employee Relations and the idea
of bringing him in was so that he could help
us draft a letter to these two or even help us
with the process. Again we stood our ground,
and refused to suspend the two. All these
people were interested 1in was that action
needed to be taken. And whatever arguments we
put to them and the fact that these people had
done no wrong - our argument was that: If you
need to fire or suspend anyone you must fire
or suspend us, or fire or suspend everyone who
attended that conference. You can’t Jjust
decide on these two because they were asked to
document what had happened. Why was I making
these examples? Why was I going to 201472

I think Dbecause you said discussions with
HLAUDI were not discussions.

They were not discussions. But even on issues
like this, where clearly nothing wrong had

happened, what happened was he got a sense or
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he felt that ©people were Dbeginning to
challenge his power or his authority. For
him, the best way of dealing with it was not
to discuss or not to engage but to get his
lieutenants to deal with the situation in a
manner that would satisfy him.

So what happened to MAHLATSE and THANDEKA?
Nothing, I don’t even think they knew that we
were 1in these type of battles with those
people. Nothing happened. We didn’t do
anything. We just refused to take the action
they wanted us to take.

When it came to discussions about content, do
you have any other examples of where he said:
You will do this or you will do that?

You see, the thing is that this man operated
in a weird way. The instructions that he gave
were never written. Since I’ve worked at the
SABC I have never received a single email from
that man. A lot of the decisions that he made
he would communicate verbally, or he would
call what they call a rediffusion. That 1is
like a staff meeting where everyone is invited
and then he does his preaching there and those

who like him, will praise him, and that is it.

10

15

20

25



SABC News Enquiry
Volume I 27.06.18

COMMISSIONER:

MR MOLETE:

JNT179

106

MOKONE MOLETE

But nothing in writing.

None of you are old enough. Rediffusion was
our first approach to broadcasting, when they
wired all the houses in SOWETO and put in
little Dboxes on the corners and that was
rediffusion, where RADIO BANTU started out.
That 1s the manner in which decisions were
made, always verbally. I did not have contact
with him on a daily basis. He would be the
kind of guy who - it didn’t matter what you
were doing or what you were involved in, if he
wanted to give you an instruction you
basically had to walk to RADIO PARK, and
sometimes wait for thirty minutes or even an
hour, wait for something that he could have
just told you on the phone. For instance the
decision around broadcasting violent pictures
or not broadcasting them, I don’t think that
decision was minuted anywhere. The decision
about 90% content, I’'m not sure 1f that
decision was even minuted anywhere. He made
a pronouncement and that was the SABC’s
decision. I suspect that people like him
would have been - for instance at the time

when there were these service delivery
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protests, where day-in and day-out you would
see tyres Dburning, you would see violent
protests and things like that - again that
decision was his decision, not to broadcast
any form of violence. And I think he even
spoke about it openly in interviews and that
kind of thing. But that was it. It was a
decision that he had taken and we were to
follow it. Unfortunately for him we didn’t
follow that decision to the T. Even after he
made the pronouncement we continued to cover
what we thought needed to be covered.

Was there any come back for that?

I suspect that he would have spoken to people
like JIMI or NOTHANDO but for me personally
there was no comeback.

I'm asking myself was this an ego gone wild or
was it some political agenda?

I think it was a combination of both. I think
you had a person here, firstly, who came from
a rural kind of setting. Secondly, he had no
matric and it was made known to the world that
he had no matric. In my view, this person
wanted to go all out to show the world that

even without a matric he was still the boss
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and he could still make decisions. He once
went to WITS, where invited him to speak at
the WITS SCHOOL OF BUSINESS, and he insisted
that we send a crew there. We did. We sent
a crew there, and after he did his thing our
reporter interviewed him. That is where the
famous “I’'m a born intellectual” came from.
I think this was part of the ego thing. At
one point he was even invited to the VAAL to
address school children about the importance
of education. He did that, he addressed them
and when we 1interviewed him we asked him:
What did you tell the children. He said: No,
education 1is important but education just
gives you a piece of paper. The important
thing is that you must “brain”.

You must?

You must “brain”. So one of the jokes in the
newsroom was that you’d send a journalist out
to a story, and say: Look, I really want you
to do a good job on this story, but instead of
saying: Do a good job on the story, just say:
“Go brain it”. I think it was a combination
of a huge ego gone crazy and power, and the

sense that you made decisions for a lot of
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people and you were in contact with very
powerful people. You would make a call to the
President and the President would take your
call. That makes you feel really powerful.
I suspect that politically he - as I said
earlier, people would want to influence the
direction that the SABC takes. 1I’'m sure that
he himself was put under a lot of political
pressure to do things in a particular way.
Unfortunately I don’t think he had the
integrity to make a judgment as to whether the
direction that they wanted him to take was the
correct one or incorrect one. I think he just
basked in this whole power thing.

During that period, from what we believe,
there was a lot of fear and a 1lot of
demoralisation inside the SABC. What would
you attribute this to, the fear and the poor
morale?

Things happened at different levels. Firstly,
think, when you’re dealing with individuals
like that, individuals who are all powerful,
and individuals who at any turn would threaten
to fire people, you do get demoralised. You

Jjust feel you come to work to basically earn
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your keep. Apart from just the bullying and
that kind of thing, there was also a decline
in the quality of the work we were doing. To
a degree I think people just came to work,
people didn’t want to challenge, people didn’t
want to apply themselves. As a result, no
matter what we were trying to do in terms of
improving the gquality of work and that kind of
thing, it was a very terrible situation. It
was very demoralising. There were issues, for
instance, of recruitment and employment and
promotions, and, in my view, he had a hand in
a lot of these things. There’s a lady who
used to work for a radio station in
BLOEMFONTEIN, who was a Current Affairs
announcer, who is SESOTHO speaking. She was
brought to JOHANNESBURG. I don’t think that
the proper processes were followed, but she
was going to be one of the main anchors on
MORNING LIVE until very recently. Now, those
are the kinds of things that do demoralise
people. After she joined MORNING LIVE, there
were lots of complaints about the quality of
her presentation but nothing could be done

about it. There was even a guy who worked in
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radio in BLOEMFONTEIN and was brought to
JOHANNESBURG to work in Marketing, or
something. The marketing people basically
thought: he doesn’t know what he was doing.
They didn’t want him, and that guy also ended
up on MORNING LIVE, on an important television
programme. He was supposed to be supervising
people who were more experienced than him.
That kind of thing makes the organisation a
bit of a messy organisation and it impacts on
morale. So, as I say, he had this kind of all
powerful presence and certain things would be
done Dbecause he wanted them to happen, not
because they were in the best interests of the
organisation.

Now, 1in the end, what use was this document
during that period?

It was as good as not being in existence,
really. As I said, if in 2014, on the basis
of what this document says and what ICASA says
and what the Constitution says, and you needed
to suspend, or you were forced to suspend
people, it means that these documents meant
nothing.

Have you ever gone head-to-head with him on
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final decisions?

No, not directly. 1I’ve gone head-to-head with
him on a number of things. For instance one
of the issues I had with him was about the TNA
broadcasts.

THE NEW AGE?

THE NEW AGE broadcasts. I was of the opinion
that it was not helping us at all and that we
were spending money on something that was not
doing anything for us. When this TNA thing
started, it was meant to be a once-a-month
thing. And I suppose because the TNA people
were making money out of it, they were getting
sponsorship and it was a great generator of
revenue for them. They then wanted it to be
more regular. I had huge issues with this, I
discussed these with JIMI and I think he also
had a discussion with HLAUDI. And then GARY
from TNA - I would be one of the people that
they called to say: We have this organised,
and that kind of thing. We would have fights
about things. I would say: We are a
programme 1in our own right, we are not just
waiting for you to decide that you are going

to have a TNA in SANDTON and then we must just
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do it. We can’t, we have to have a proper way
of doing these things, and we can’t have it
every week; it’s basically turning us into
something that we are not. That was one of
the big issues that I had with him, until GARY
and them came, and we had a meeting in his
office about this. I said the kind of things
that I said to him, and to this GARY guy. I
think NAZEEM was also in that meeting. NAZEEM
HOWA. Then he took a decision that there is
no way that this was going to be stopped, it
would continue. It was going to happen - I
don’t remember whether he said it was going to
be three or four times a month, and that was
it. He basically said: This 1s an
instruction, I’'m not discussing this anymore
and JIMI, I and those people left.

Was it the GUPTA brothers pulling the strings,
or was it the ANC?

No, I'm not sure about the ANC. I suspect
that at the Dbeginning - Dbecause at the
beginning this was sold to us as something
that would be like the President talking to
the nation, taking calls and engaging the

nation once a month, but it morphed into
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something else. I suspect that if that was
the initial 4idea, the ANC would have been
happy with seeing the President on TV and the
President engaging with people. I don’t think
the concept was a bad one, but, the way it
ended up going is, you would have a situation
where you have these TNA’s and the people who
were filling the hole were Government
employees and those type of people, and there
was no proper type of engagement taking place.
And it would be sponsored. TRANSNET used to
sponsor 1it, and other people, and you would
pay to come and sit there and listen to these
people.

Why wasn’t ANN7 doing 1it?

It started before they actually started with
ANN7. One of the questions I asked was: Now
that you have your platform why don’t you take
this thing there, but it

So after this it just went on?

It just went on. As I said we would go to
DURBAN or CAPE TOWN and do these things. They
would be making money and we would be spending
money, not making any. Because you have to

fly people there, vyou have to pay for
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satellite costs, you have to accommodate your
crew and your anchors and so on. Besides I
haven’t seen the contract myself, and I don’t
know what the contract between us and those
people looks like.

So Dbesides HLAUDI what other political,
commercial or personal issues interfered with
your decision making in the newsroom?
Commercial and political interest I must be
honest, I have not received any call from any
politician telling me what we ought or ought
not to be doing. I think in all of this
stuff, politicians would probably deal with
so-called senior people. The only person I
would fight with from time-to-time was the
late RONNIE MAMOEPA. But because RONNIE was
who he was, he Jjust didn’t care. If he
thought that you were doing nonsense he would
just phone and tell you so. Maybe 1it’s
because I knew him from way back, and we are
also both crazy, so he thought he could give
me instructions, but not in a threatening way.
When he had an agenda, he was one of those
people that: Because I know Nyana, I'1ll call

him and try to
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So he was a PR

But 1in terms of politicians calling me
directly, no, I’'ve not had that experience.
Some of these politicians are people we knew
from the 80s but I’ve never had any kind of
pressure or any politician telling me what to
do. Sometimes the spokespeople of these
Ministers would try their luck with having
their Ministers on air. Sometimes it would
make sense that we had them on air, sometimes
it didn’t make sense, and you would fight
those battles as you had to. But in terms of
telling me: You are fired - no I haven’t
experienced that myself. But I do think that
politicians put pressure on the SABC. I
wouldn’t even be surprised if they continue
doing it now, it’s just that it’s not getting
to us. I think it is in their interest to try
their 1luck, particularly now with elections
coming. NUMSA may not be telling us but I
suspect that if I was a politician I would do
the same.

Again, putting HLAUDI aside, why does the SABC
have this notoriety that it 1is pushing a

political agenda?
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I think it’s partly an historical issue. Some
of us actually never thought that we would
work for the SABC, because we had linked the
SABC with the apartheid system. Then when we
joined the SABC there was the MANDELA
euphoria, there was the new SOUTH AFRICA and
we were going to change things. But before
1994 we knew that the SABC was the mouthpiece
of the NATIONAL PARTY. What I think had
happened post 1994 is that you had in the SABC
the old guard and the new guard. The old
guard is pretty much gone now. But you also
had a lot of changes at top management - a lot
of proper transformation at top management.
In terms of middle management and lower
management, and even among the foot-soldiers,
among your producers and writers, there are
still remnants of the old SABC. There are
still, the sunset clause people are still
around. Post 1994 what happened largely was,
because it was now sexy to identify with the
new democracy, the SABC in a sense kind of
went overboard. The SABC was not critical of
how we covered Government, how we covered the

ANC. And I think to a degree people slowly
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felt that it was the right thing to do. That
was the way to go. Up to today I think that
we still have issues with the depth of
discussion and analysis in our approach to how
we cover politics. If you look at how we
cover politics, it’s like politics is largely
the ANC and Government and here from time-to-
time you will see the DA and you’ll see the
EFF. I think it is an historical issue, on
the one hand, and I think it is probably also
maybe a management issue of editorial depth
really.

I speak as if I'm outside the SABC, but I am
part of that and I think we are guilty of not
interrogating, not just the political stories
we do, but not interrogating the stories we do
enough. We still have a way to go in terms of
really engaging with every story that we do.
I think it is impossible to do that, but maybe
the starting point would be to chose just a
few in a day and deal with these kinds of
stories thoroughly. But we don’t have that
culture at the SABC and I hope that it does it
come back with the new management.

If you go through this document, it’s a very
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idealistic document. What has prevented its
implementation? We’re talking of 2004 and
2018, a fourteen year difference.

Two things. I think it hasn’t been socialised
properly. It has not been made the bible of
the editorial staff. I wouldn’t be surprised
if there are journalists and management in the
News Department who last read this thing in
20-whatever? And also when we recruit people,
when we get new journalists, we don’t give
them this stuff. We

Is there no induction that takes place?
There’s no proper induction. And the
induction that does take place is run by
people in RADIO PARK, in the Training
Department, I think it is. I don’t know what
they tell people there but I think all they
tell them are things like where they park,
where the smoking room 1is. But no, there
isn’t. It’s sad but it’s true, there isn’t a
proper induction.

And no training whatsoever on this?

No.

Because I would keep somebody in the classroom

for three weeks or so until they know this
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thing before they are let loose.

No, it doesn’t happen that way. Since you’ve
left we’ve recruited loads of journalists, and
then they start today and they know where to
sit. We give them a laptop or a desktop and
tomorrow we send them on a story.

And where do you get your recruits from?
Mainly now from universities and other media
houses. The last two people I employed came
from the eNCA.

There’s a section here on upward referral and
there are certain mandatory references. Have
you had any occasion to refer matters or
decisions upwards?

I’'ve had occasions where I needed to consult,
yes. For instance often Special Assignment
would want to raise or pay - either when they
do a drug bust story, or something like that -
either for drugs or for an informant. It’s in
those situations that I’ve had to consult,
because they would come to me and I would
either have to go to JIMI or NOTHANDO, because
I report to  her. In my case I don’t think
I've taken things for upward referral for

decisions. I’'ve consulted and discussed
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issues with whoever was my boss. Sometimes
it’s when I'm too lazy to think, and I want
them to make the decision, that I consult, but
I haven’t had major issues with it.

COMMISSIONER: It also mentions here that this is a system, 5
it’s an approach that’s taken by the World’s
premier public broadcasters. Can you point us
to the organisations that you

MR MOLETE: The one I'm aware of 1is the BBC. I don’t
recall what clause it is in their Editorial 10
Policies but I have definitely read about it.

I know the BBC has that. I'm not sure about
the AUSTRALIANS and the CANADIANS, I'm really

not sure.

COMMISSIONER: I thought you were trained by the CANADIANS? 15
MR MOLETE: Yes, but I haven’t

COMMISSIONER: So you should know what they actually do.

MR MOLETE: No, I don’t recall. I must say I haven’t gone

back to read the stuff, but I suspect they do.

COMMISSIONER: Did you follow some of the ad hoc Committee’s 20
work?

MR MOLETE: I did.

COMMISSIONER: And why did they think that there was possible

interference in the editorial decision making?

MR MOLETE: Because there was. As I said, there was a 25
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decision not to broadcast violent protests or
violence 1in protests. That 1in itself was
interference in editorial decision making.
Even at the hearings, this CALATA made
reference to me actually calling him about a
particular story. That was to do with the
usage of EFF pay-back-the-money stuff. There
was frequent use of those visuals> On one
particular day JIMI stormed into my office and
said: Look, man, you’re going to make me lose
my Jjob, why do you keep on using these
pictures? I knew that JIMI was under pressure
from his boss to stop this stuff. I called
CALATA and I tried to have a discussion with
him about this thing, but we didn’t agree. I
think he was right, the pictures were relevant
and he had to use them. Instead of saying:
JIMI says we want him to lose his job, I said:
Hey, my bra, my kids are coloured, they don’t
eat pap and vleis, I don’t want to lose my
Jjob. Even that in itself was editorial
interference. But I think the parliamentary
process thing was a culmination of a whole lot
of things. The fact that the organisation had

become so messy that the people needed an
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outlet, I think the parliamentary thing
happened at the right time. Remember, also,
at that time, people had Dbeen fired.
Journalists who had gquestioned certain things
had letters written to them to say that they
had been suspended. One of those things is
also ascribed to me. SIMON TEBELE signed a
letter suspending people and my name was put
to that. So the Parliamentary process thing
in a sense was a good thing because the SABC
people needed some kind of outlet, because if
that thing hadn’t happened I don’t know where
we would be now. I think we would be in a
mess and HLAUDI would still be there.

Now that HLAUDI is gone, do you think the
organisation is on its way to salvation?

This organisation, in my view, has always had
potential. I think it is on 1its way to
salvation. The organisation, for as long as
it has existed, has had immense potential but
for some reason we don’t get there and I
really cannot put a finger on it. There have
been moments at the SABC when I felt that we
can go far. We have the right journalists to

do this job and we have the resources to do

10

15

20

25



SABC News Enquiry
Volume I 27.06.18

COMMISSIONER:

MR MOLETE:

JNT197

124

MOKONE MOLETE

what we can do. Then something happens, you
put someone with a personality disorder there
and then everything goes haywire. But now I
truly do think that it’s on the right track.
There’s a positive energy now at the SABC and
people are contributing. Even in terms of
what you see on television, it’s not just that
the quality and the depth of the stuff that we
do is beginning to improve, but you can sense
the energy i1s there to make things work. I
think we are on the right track, we just need
to be careful not to bring other people with
personality disorders to lead us.

Now what would you change in this policy
document to guarantee, 1if that is possible,
that the SABC reaches its potential?

I don’t think it’s the Editorial Policies that
need to change. I don’t think there is
anything there I would like to change. This
is a good document. What the SABC needs to do
is to preach what its document says. It’s
like the SOUTH AFRICAN Constitution. It’s a
wonderful, wonderful document, but we need to
learn to live it and I think at the SABC we

also need to learn to live our Editorial
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Policies. Look, I don’t think the SABC is a
perfect organisation, there are still many
flaws here, one of which is this kind of top
heavy management. I think the SABC has just
too many managers. Even in the News
Department. I mean there 1is an Assignment
Editor who works with journalists, and he or
she is actually the boss of the Jjournalists.
Then there’s me, who is the National Editor,
who 1is the Dboss of the Assignment Editor.
Then there’s the Head of Television News, who
is my boss and then there’s the GE, whose the
boss of all of us. And these things I think
in a sense stand in the way of good work
because you have these managers, some of whom
- for instance I feel very strongly that
there’s a thin line between the work that I do
and the work that the Head of News does. I
don’t understand why there should be two of
us. And you also have the Assignment Editor.
I think we need to flatten the structure
somewhat, even if people in my position or job
have to be redeployed. But you need to
flatten the structures.

McKINSEY rides again.
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Yes, I think the problem is that these things
stand in the way of making quick decisions and
being flexible. The SABC has become this huge
bureaucracy.

Can I get Dback to that. This top-heavy
structure makes for collective decision making
which is better decision making. It’s more
representative than if a single person were to
call the shots.

No, it’s not - someone has to take the rap and
someone has to Dbe accountable. I spoke
earlier about the editorial conferences. Now
that forum is the forum for discussion and
decision making, and editorial decisions are
made there. That is where democracy works,
and from there you would have your Assignment
Editors discussing with journalists. I really
don’t think that the top-heavy thing 1is
assisting and it’s a kind of collective. No
it’s not. I think it’s the opposite actually.
I think what that top-heavy thing does is that
it perpetuates the bureaucracy, and I don’t
see it really working and I don’t see it as
being sustainable.

McKINSEY told us that how many centuries ago?
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In 1996.

And we thought they were mad.

No, I really don’t think - you see it also
introduces another problem when it comes to
remuneration as well. Then because you’ve got
all these levels of leadership, each level has
its scale, and the people who work the hardest
are your journalists, your producers, who are
on the lowest kind of scale. Those who are at
the highest scales - I would say rather take
that money and distribute it among the guys
who actually do the work that we are supposed
to do, and not have these clerks who are
called Head of this and Editor of that, when
basically what they’re doing is administration
and not editorial work.

Then finally from me, how far is the process
of reviewing this document?

I know that submissions were made. I was part
of the group of people who went to the
provinces to get the views of people there.
I think it’s in the process of being written
but I'm not exactly sure. It’s a process led
by policy regulation people. The work should

have been completed by the beginning of the
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year but I’'m not sure how far we are with it.
From my side, Mr Molete, I Jjust want to
understand. You’ve mentioned that during the
line conferences it would appear that
sometimes the Chairperson of a conference will
suggest that the story is not good enough to
be covered. What happens if the Chairperson
is of the wview that the story 1is not good
enough to be covered?

People may agree or disagree with the
Chairperson, and then at the end of the day
what you would like to encourage a decision
that is taken after people have engaged. But
sometimes, if people don’t engage then whoever
chairs that meeting - if I chair that meeting,
and I say: Guys, I don’t think there’s a
story here, and I ask around the table: What
do vyou think, and they keep quiet, then
there’s no story. It’s not going to be
covered.

So they need to persuade you?

As I'm saying, we need to openly engage and
discuss these things. It doesn’t mean that
because I'm chairing a meeting that everything

I say is correct. I may be blinded by my own
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ignorance or blinded by my own up bringing, or
whatever. So people should not be scared to
challenge whoever chairs that meeting. That
is the idea of having a meeting. You don'’t
have a meeting 1in order to agree with
everything. You have a meeting in order to
discuss, participate and influence things in
one direction or another.

Just a follow up to that. What worries me is
that you don’t use this as a bible for your
arguments at these meetings, because you’re
saying this has 1long been shelved, nobody
knows about it.

No, but there are times when your memory takes
you back to these Editorial Policies. You may
not have it in front of you but you will
remember. Or someone in the meeting will say:
But what do our Editorial Policies say? Then
you would be forced to check that out. But it
is an impediment that we are not using this as
our bible.

But the decision at the end of the day would
stop with the Chairperson, to say: Okay we
can continue with this story.

Yes.
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Do you record or minute the conference?

No, we don’t, we take our own notes. For
instance if POLOKWANE suggests a story about
a Minister visiting a village or something and
the question is asked: What 1s new here,
apart from the fact that the Minister is there
- are we doing the story about the Minister or
are we doing the story about the issue? And
if we can’t really find any issue to be worked
into a story then we say: Let’s drop it, and
it just gets dropped. No, the meetings are
not really recorded or minuted. It will Jjust
be reflected on the diary that the story is in
or out.

What 1if, for example, two editors have come
with a story or one editor. He comes up with
a story and it’s been quashed by the majority
in the conference. Is there any mechanism
that he or she can use to get redress or to
complain? For example if he/she quotes the
Editorial Policy, and says: No, no my story
was in the public interest, it was
educational, it has this economic overview for
the public to know about - then, is there a

mechanism that he/she can maybe challenge the
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decision of the Chairperson or the majority
during the conference?

During the conference, yes, they can. But if
everyone decides no it’s not a story and that
person feels strongly that it is a story then
they can complain either to the Head of News
or the GE for some kind of arbitration.

Okay. And has that ever happened before?
Yes, it sometimes happens, but not in such an
educated way. The complaints differ.
Sometimes people complain on the basis that:
Look, we have wasted resources here, we’ve had
to wake up at 04h00 in the morning and have
spent the whole day doing this story, and then
once the story is done we are told that it’s
not a story; but we have spent money on this
thing and how do you expect me to wake up at
04h00 tomorrow if my stories are not used?
Sometimes the arguments are along that basis.
And they may not Dbe strictly editorial
complaints, they are more logistical kind of
complaints. But even then you have to listen
to people, you have to weigh these things up
and make decisions.

You mentioned the story - in fact you said
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yourself that it was not a story, it was
MAGASHULE wanting to be televised or to be
covered during an event in the FREE STATE. So
after you got instructions from HLAUDI were
you supposed to have the conference, or were
you supposed to call a line conference or to
discuss that during the conference, or were
you supposed to go straight to the people
who. ..

No, the story was there, the story was already
done, it was Jjust not broadcast.

Okay.

What would happen in this kind of case is I
would have to put the story back on the diary
and then expect that the producers on the
different desks would use it.

So were you the one who was supposed instruct
the producers to run with the story?

I was supposed to, yes.

You were supposed to do that?

And there are times when I do instruct
producers to run stories.

Without going through the process of
conferences and stuff?

Yes.
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Does the policy allow you to do that as a
manager?

I don’t do it because I’'m a manager, I do it
because of what I think is the strength and
the importance of the story.

Okay.

You see this whole business that I was talking
about of the bureaucracy at the SABC also
sometimes interferes with proper engagement.
And to be honest with you, sometimes when I do
say to people: Look, I think that this story
is important, we need to run 1it, because of
the position that I hold, some people may not
even question it. Because NYANA said it,
let’s do it, because they are scared they may
get into trouble if they don’t do what I'm
telling them to do. This position that I’'m in
sometimes becomes a problem, an impediment to
proper engagement. There are people who would
really understand where I am coming from and
if they want to challenge me then they will.
If they feel strongly about something, they
will, knowing that nothing is going to happen
to them. But there are people who grew up in

this kind of culture, where authority is not
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questioned, and they will do things that I say
just because I am saying it. But there are
those who wouldn’t do that. Yes, I could use
my position if I wanted to, or if I was that
type of person to be like HLAUDI and to just
buck instructions and expect people to do what
I want.

As the manager you need to use that authority
or that power but the exercise must be in line
with the Editorial Policy?

Well, not Just in line with the Editorial
Policy, but, yes, you have to respect other
human beings, you have to respect colleagues
and that is not something that is in any kind
of document. You have to be a good human
being. Maybe it’s in the bible, but the point
I'm trying to make is that the system can be
open to abuse, and to a degree the culture at
the SABC does allow for that kind of thing.
Thank you, Mr Bolete, I'm covered.

I'm just wondering about the cameras that the
SABC uses, and what quality they are. The
thing with me is that I love TV and I grew up
with SABC but you know when you watch the news

compared to other channels, the cameras look
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like there’s something else.

No, we broadcast on SUPERSPORT for instance,
and eNCA broadcast on HD. We broadcast on
something called SD, which is an old analog
signal and we are moving towards HD now. The
signal that comes out of SENTECH is not HD
quality. The quality of our stuff - our
cameras are state-of-the-art but the signal
that we beam out is the old analog signal of
a poorer quality than HD, so that’s why. It’s
not our cameras, it’s the signal.

I also watched that show and at the question
time I think I saw it specifically there and
thought no. So it’s the signal that gets
transferred to the end-user essentially?

Yes.

Now it makes sense. I’'m covered.

But it’s an expensive exercise to get us to
digitise completely.

We’ll get there.

As I said we are still going through the
submissions so we might ask you to come back
if there are any specific issues are raised
about you.

No problem.
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You know that you have been labelled as one of
the enforcers.

I know.

So we might call you to look specifically at
whatever allegations are made.

I have no problem with that.

But in the meantime, if you think of something
that you should have told us - there are three
speeches a person makes: the speech you make
before, the speech you actually deliver and
the speech you make as you’re driving home.
So 1f you pick up anything from the speech
that you get as you’re driving home, please
send us a note.

I will. And who do I send it to? News
Enquiry.

News Enquiry, yes. Anything else gentlemen?
No, that’s fine.
Thank you.

Thank you very much. Enjoy the rest of the
day.

Yes, we will. This has been a hectic day.

THE INTERVIEW ADJOURNS
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PANEL MEMBER:

PANEL MEMBER:

MR MINNAAR:

COMMISSIONER:

THE ENQUIRY RESUMES

I don’t think I need to introduce myself to
you, but I am with my colleagues on the panel
and they will introduce themselves before we
ask you to introduce yourself.

My name 1s STEPHEN TABANG TAWANA from MMM
ATTORNEYS.

I am TSHEPO MOYAGA, an Associliate at MMM
ATTORNEYS as well.

Do you want my name or do you also want a
little bit of background?

A little bit of background.
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My name 1is IZAK MINNAAR, I am Editor of
Digital News at the SABC. I'm a veteran at
the SABC, as I’'ve been there for many years.
I’'m in the fortunate position in that I have
worked 1n many different areas, 1in many
different dispensations. I have worked in
television, special projects, at some stage I
was 1in charge of our provincial bureaus, as
well as the research unit, where I worked
across radio and TV and I was appointed in my
current role in 2011. I’ve been editor of
digital news for the past seven years, or so.
I should also declare some of my other
industry roles, because I want to refer to
some of that. That was my role in the SABC.
Outside the SABC, I'm a Council Member of
SANEF, the SOUTH AFRICAN NATIONAL EDITORS
FORUM, where my focus areas are media policy,
regulatory affairs and access to information.
I’'m also on the IAB’s Publishers Council. IAB
is the SOUTH AFRICAN INTERNET INDUSTRY
ASSOCIATION and in that capacity I was
nominated to represent the online industry on
the Press Council. So I am also a member of

the SOUTH AFRICAN PRESS COUNCIL.
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And how long have you been with the SABC?
Thirty-two years.

Thirty-two?

I started in 1986, nearly thirty-two years
ago.

Different roles.

I have held many different roles here. I
started as a news producer on television news.
I then became a bulletin editor, then became
executive producer and then an editor in the
early 90s. Since then I’'ve been playing - an
editor in my case, 1s a kind of middle-
management role and I’ve been playing
different roles since then as special
projects, head of regions, head of news
research and now digital news editor.

We have submissions that have been made by
people who are alleging there was interference
in the decision-making processes at the SABC.
Before we delve into those submissions we just
want an overall picture of what is happening
there. If you could start by telling us the
decision-making processes in your department.
While SABC news has three platforms, radio

news, TV news, digital news, for historical
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reasons digital news 1s in a very awkward
organisational place in SABC news. Whereas
the heads of radio and TV news report to the
head of news or the group executive news, to

give it the correct title, for some historical

reason I report to the head of TV news. So
digital reports into TV news for
organisational purposes. But in practice if

there are big editorial issues, then I relate
directly to the group executive news. But
this also sometimes makes the whole editorial
decision making and reporting structure a
little bit awkward. I should also state that
digital news doesn’t have a news gathering or
input arm 1like TV and radio news, SO
effectively we’re an output desk - a
publishing desk with very limited original
content ©production capacity inside. In
practice what this means is the 80% to 90% of
the material that we publish online originated
from the radio and TV assignment desk and
reporters, including the «cross platform
specialist desks, 1like the political desk,
sports desk and economics desk. The bulk of

what we publish online has been through the
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normal editorial vetting processes by radio
and TV. We do, however, do some original
content within digital news, but with that we
try not to overlap too much with what we
already receive from radio and TV. Let me
give you some examples. Our original content
production would be focussed on areas like
technology, health, lifestyle, environment,
science, which are the typical areas that are
under-reported in radio and TV, and with the
little —capacity we have we would often
concentrate on those areas. Secondly, when
there’s a big news theme in a particular
month, say for instance it’s Youth Month or
MANDELA month or around the national public
holidays of Womens’ Day and Freedom Day and so
on, we would often commission additional
material within our unit that would be
supplementary to what we receive from the
radio and TV desks. Also on big news events,
for instance coverage of those national days
or things 1like the opening of Parliament or
funerals of high-profile people, we would
often assign one or two producers to join the

radio and TV teams on site to report from
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there. Then again they would not concentrate
on the main hard news story of the day but
they would rather focus on social media, on
feature stories, on the softer human interest
stories to supplement our overall offering.
We publish on the SABC news website. Much of
the material - so text that we publish on the
SABC news website would in most cases be
reworked text that we receive from radio and
TV. Sometimes we would supplement that with
material from agencies, or we would assign a
producer to go back into our previous stories
and add a bit more substance, because very
often the radio and TV stories are quite short
and then we need to rework a bit from previous
material to give more substance to their
stories. Our biggest outlet, however, is the
SABC news YouTube channel, where 98%, or a
little less, around 90%, of that content comes
from what has been broadcast on TV. One of
the main features of the YouTube channel 1is
also live streaming of live news events. On
a particular day SABC news may decide that
there would be, for instance, three different

news events all happening at the same time
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that may require live crossings or live
broadcasts. Most of that content will be
covered by the SABC news channel on DStv 404.
But obviously they can only take one of those
live events at a time, so they can cross for
a while to this event and then they will cross
to the other event and then to the other
event. In instances like that we would live
stream via YouTube all three of those events.
So very often viewers can get more
comprehensive coverage and specifically in
what they are interested in on the digital
news platforms than they can get on TV or
radio. Hence there is some material that you
only find on the SABC news YouTube channel
which has not been broadcast as well.

On a fairly limited basis we do podcasting,
which would mainly be highlights from what
went out on radio news and current affairs and
we do a little bit of audio production and
video production on our own, from within our
production desk as well. So digital news has
two main roles in the division. One is to
manage the main SABC news digital platforms,

and those would be the website, the YouTube
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channel, the podcast channel, social media and
particularly the SABC news online Facebook
page and Twitter feed. Those would be the
main SABC news online platforms and that’s all
run from within digital news. That’s our one
main objective.

The second objective is to ensure that other
online content production and social media
production that is happening on the broadcast
desks - that there is some consistency and
strategic coherence, and also that they
provide some support and guidance to our
broadcast desk when they deal in online and
social media content. 1In practice this means
that if UMHLOBO WENENE current affairs or
special assignment or any of the TV or radio
shows, when they want to do social media, they
need to come to us and we need to have a
discussion to confirm a number of things.
Firstly, we need to ensure that what they want
to do online would be effective and feasible
from within their own production structure.
The questions that we then work through with
those teams is: Do you have the editorial

capacity to do so? Because very often they
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would assign a youngster and say: You know
about social media run with it. And we say:

No, what vyou need to do i1is, you need to
demonstrate to us that you will make this part
of your main editorial workflow and there will
be the same editorial oversight over your
online output and what you have on your
broadcast output. We would ensure that in
terms of look and feel and branding that they
have the proper SABC logos, and we would
probably design it for them. We would advise
them on production workflows to make sure that
there’s alignment between what they put out
online and what they put out on their
broadcast platforms. So we play that role in
advising and guiding, and then we would often
also train their staff on how to actually do
all of this. That is the second part of what
Digital News 1is doing. We’re not taking over
the editorial oversight, because the one point
that we’re very - 1 cannot take editorial
responsibility for something that another
production team with an editorial head 1is
doing, but I can advise them on the best way

to do 1it. So, for instance, the executive
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producer of SAfm current affairs needs to take
responsibility for both their on air and
online efforts and make sure that there’s
coherence in the way that they promote and
utilise their content on air and online. When
I say online in all cases I include social
media. Maybe I should stop there and ask if
this is enough of an explanation of how we
operate?

I think in a way you have answered our
question, but let me put it directly. What is
the decision-making process?

Within digital news, I’'m the editor and we
have a number of executive producers. Then we
have a production editor, reporting to the
executive producers. Then we have senior
producers in each and every production team.
So on a particular shift you will have a
number of producers, at least one senior
producer and the executive producer will be
directly involved in the publication of
content. The production editor may get
involved in that but the main objective of the
production editor is to run our daily content

planning. When we have a story, it doesn’t
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matter where 1t comes from, it will be
reworked by a producer. It will be checked by
the senior producer and it will then be,
within our content management system,
submitted to the executive producer for
publication. The executive producer publishes
everything on the web and oversees - but is
not pushing the button - publication on social
media and on multi-media platforms 1like
YouTube and podcasting, but remains
responsible for everything that is published
anywhere on any of our platforms. So I hold
the executive producer on duty responsible on
a particular shift for everything that gets
published on that day. We have daily internal
diary meetings, one for each shift, so 09h00
for the morning shift. We already start at
05h00 but we have that meeting also when we
have an idea of what radio and TV are planning
for the day. The first few hours is literally
to quickly update as much as possible on the
site and then to start looking at planned
stories for the day, starting with the diary
meeting. So the first shift will go off at

13h00 and then the second shift will come in,
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in the afternoon at 14h00. We have the
afternoon PM shifts planning meeting, where
they will discuss not only stories that we get
in from radio and TV, because we then
prioritise also. So what it is that we want
to prioritise, but also looking at our
internal production on a daily basis. If an
executive producer has any doubt about
anything they would consult me and I will give
guidance on how we’re going to deal with
something. On some stories I would have a
discussion with the executive producers on how
we’re going to treat the stories. I have
constant discussions with the executive
producer on a daily Dbasis on editorial
priorities, on treatment of stories when I
think there can be any doubt about it. My job
therefore is kind of twofold. On the one hand
it’s editorial oversight and guidance of the

executive producers who publish the content

and the people and their teams; and,
secondly, then on managing the unit,
administratively. I do the main initial

interaction with the Dbroadcast editors and

executive ©producers in the rest of the
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division, about the oversight and guidance of
their platforms. I just want to add one or
two things. I think I mentioned that our
production editor then attends radio and TV
daily diary planning meetings, and should any
editorial guidance be given at those meetings
she would convey it to our executive producers
or in our daily content planning meeting. So
if, for instance, a decision was taken on the
radio or TV side about a particular story that
we as SABC news want to prioritise, that
information will filter through to us and we
will participate in divisional editorial
priorities as and when that would happen. 1In
the SABC, in terms of our specialist desk, we
accept that the political desk, sports desk
and business desk would take the lead - our
experts and specialists in those areas - so we
would mainly follow their lead. For instance,
if there’s a big, breaking political story the
way that we would deal with that is, I would
say to the executive producers: You
immediately run with the story, because we’re
often publishing something like that before it

goes out on radio or TV. If you have any
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doubts check what political desk is saying or
doing about it. If you’re unhappy and differ
from the political editor, then come to me and
we will take a joint decision on how we’re
going to deal with it. On occasion it has
happened that we have dealt with stories, even
before they appeared on radio and TV, in a way
that we thought best to do it. With that as
background, maybe I should say the following.
In the years that I've been in digital news,
while I’'m aware, secondhand, of a 1lot of
political pressure on my radio and TV
colleagues, and particularly on TV, to treat
stories or to drop stories in different ways,
there’s been very, very little pressure on me
to do it. On the few occasions that I
received a call from someone higher up in the
SABC to say: Can you please drop that story,
or don’t do this or don’t do that, I would say
in 70% of the cases I engaged that person and
explained why I thought we should do what I
thought we should do. In most cases we found
a way - sometimes it 1is Jjust treating the
story a little differently and not dropping

it, or sometimes it is how you prioritise
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stories. But in most cases where I thought it
was important to get a story out, because I
thought it was wrong for the SABC not to carry
the story, we managed to actually carry it in
some or other way on the digital platforms.
I should also say that there were a few
instances where I was told not to carry
stories, where I proceeded and carried the
stories. I'm talking about years ago, so it
would be difficult to give you the specific
examples. But I have never been taken to task
for doing that, probably because my bosses
didn’t really realise that we actually did it.
It was more a question of feedback from radio
or TV meeting that this story will not be done
and then we chose not to further consult on it
and just run with the story. Those were very
few, though, and this is not something that
happened on a weekly basis or so.

Just one question. I thought online would be
the place where stories are broken and then
they’ re picked up by radio and television, but
you seem to indicate it’s the other way
around.

Sadly, we’re not there yet, in terms of our
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capacity to do that. I wish we had the
editorial capacity in the digital newsroom to
do that on a more regular basis. We have been
doing it here and there but it is often a
matter of - let me just go back a bit. When
I was appointed at digital news, up to that
time it was a unit that only reworked radio
and TV copy into online. 1In fact there was a
rule then that if it was not already on radio
and TV it would not go out - online would
follow. I didn’t apply for the post, I was
asked to step in and take over as editor of
digital news at a time when there was an
effort to give more priority to the online
side of our business. I then put down a
number of specific, let’s call it, conditions
under which I would take the post. And one of
those conditions was that we develop the
digital newsroom in a newsroom alongside radio
and TV, with the editorial capacity to do and
break stories. Meaning to create the capacity
for full editorial decision making. So
literally it took years for us to get out of
this mindset of: We wait for radio and TV.

But even today I'm sitting with people on
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senior and executive producer level who really
do not have the editorial capacity to do it.
My efforts over time to replace them have not
been as successful as I would have liked. To
be completely honest about this, some days I'm
sitting there, there’s a story and I am not
sure that my editorial team can properly deal
with it. I would rather then let them run
with it when some of the radio and TV editors
have checked it and then go with it. On other
days I have people there who can actually do
it and then they do it. But we cannot do it
consistently. So it’s an issue with deadwood
that I cannot get out of the system, and I’ve
not been given the opportunity to fully staff
the unit with competent people. We’re trying
to do that, but we’re not there yet.

I didn’t expect any deadwood online, because
there’s new technology.

I’'m literally sitting with people who don’t
fully understand the online world, who I need
to make do with it, and it is sometimes very
frustrating.

Did you take over from JUDY?

From JUDY SANDERSON, vyes.
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Can you give us an example of where you were
told not to carry a story and you actually
carried the story?

While I was talking I was trying to think.
There was a story - and I cannot remember the
exact details, but it had to do with a trade
union. I remember receiving a call from the
then group executive news, who said to me:
Look, there are a lot of issues around that
particular story, issues that I got to
understand had to do with how - it was
probably TV, but either radio or TV treated
the story up to there, and that it would be
best if we just stay away from that story. I
argued about it. I didn’t win the argument
and by that time we actually had published the
story, and I just made sure that it was not
visible on the home page.

What would have happened if that person had
become aware that you were carrying the story?
I don’t think anything would have happened to
me. I think I would have been able to further
explain that I made sure that it was not
prominent but it 1is a bigger issue for me

editorially to go and pull a story that we do
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not think anything is wrong with. Because why
we should pull the story if we don’t think
there’s anything wrong with it? So I think I
would have been able to explain myself.

You mentioned that you are aware of political
pressure that’s been put on some of vyour
colleagues but it hasn’t happened to vyou
directly?

Yes.

Can you give us examples of the things that
you’ re aware of?

This 1is difficult to do because 1it’s all

secondhand. It’s not something that I have
experienced. You would hear, but never in
formal meetings. You would hear in the

passages and when you would speak to
individuals, that somebody received a call
from LUTHULI HOUSE about better coverage of
this, or less coverage of that, and that
Ministers and Ministerial spokespersons would
call editors, and sometimes down the 1line,
sometimes up to a bulletin editor, meaning not
only the head of news or the political editor,
but even somebody responsible for a bulletin,

to try and influence them on doing stories or
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not doing stories. There were also instances
where we would have discussed how we want to
deal with stories in an editorial meeting, and
then the head of radio and TV news would get
calls from the then C0O0O, HLAUDI MOTSOENENG to
say: This 1is how you’re going to do the
story. He never ever called me, but I know
that very often he was calling the head of TV
news and the head of radio news. I'm very
aware of many discussions between the group
executive news and different ones over the
years, and the then CO0O, where he gave
instructions on how stories should be done or
not.

Now coming back to that type of pressure, to
what extent do the Editorial Policies come
into play in the discussions around those?
Sorry, I Jjust want to make another remark
before I answer that, if you don’t mind. I
think that while I said there’s been no direct
pressure on us, of course, this pressure on
radio and TV - because we are mainly dependant
on radio and TV - often reflected on the
selection of stories that we offered online.

So there was always an indirect thing. That
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doesn’t mean, for instance, that if there’s a
big political story and we see we’re getting
nothing from our political desk, that we would
not necessarily have carried it. Because at
the time we had access to news agencies, and
we would then utilise the news agency copy on
that. Where we thought there was a gap in our
coverage, we would then simply use news
agency. I never got into trouble for that.
So before digital news can break a story
online it has to be published by radio and TV?
There are no instances where digital can
No, no, that is how it was when I arrived
there. That was a rule then. But one of the
conditions of my appointment was that I take
editorial responsibility and that we start
building the capacity. What I'm saying is we
have not yet fully built that capacity but
that rule is no longer there. If we want to
run with a story now

you can run with it?
I can run with it. I can make the final
decision on it, I need to account for it and
many times we have done that. In some

instances, especially with political stories,
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we have tried to consult or involve the
political desk, just 1like our radio and TV
output colleagues would do. But if it’s a
clear story we Jjust do it. Can you 7Jjust
repeat your question?

I was saying in instances where there is an
instruction not to carry a story or to carry
a story, what role do the Editorial Policies
play in the debate?

Since I started at digital news, I said to my
staff: There’s only one thing that guides our
courage, and that is the Editorial Policy so
whatever we do we must do in terms of the
Editorial Policy. If you’'re in an editorial
dilemma and you’re not sure, the first thing
you do is you check what the Editorial Policy
says. If you’re still not sure then you
consult, and if you think it is a battle - I
would prefer you to first consult with your
counterparts on the radio and TV desks and
with people like the political and economics
editor and so on, but if you feel
uncomfortable or if you think it’s a battle
that you want to win but you’re probably not

going to win, first come to me and then we’ll
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have a discussion and see how it goes. So for
me, 1in my newsroom the Editorial Policy
governs what we do and that would be the first
point of referral. 1In a few cases, not many,
I have from time-to-time utilised an upward
referral issue and if we had a particularly
sticky issue to deal with, I either conferred
with the heads of TV or radio news, or the
group executive news or discussions with the
political editor. I’ve done that, I would
say, a number of times a vyear. It’s not
something that happens every week or even
every month, except for complaints. When we
get complaints and we need to publish
corrections or apologies, or whatever, that is
something where I would always consult with
whoever is either my line manager or the head
of news or whoever else is involved. Very
often because of the cross-platform nature of
what we do, if we have made a mistake that
mistake was also probably on radio and TV. We
would always consult on those matters on how
we then deal with corrections and apologies.

Are there any instances whereby your

counterparts in radio and TV can approach you
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as digital to say: Don’t run with this story,
don’t publish this story, and vyou would
succumb to that?

No, there have been efforts but I’ve never -
my question would be: What’s wrong with the
story, let’s go through it factually. If
there were issues where I thought we should
adjust to the text or so, then we would do it.
But that would be to bring it in line with the
editorial requirements to be fair and
balanced, and that would be the yardstick for
me.

In your unit I see you have producers, product
editors, senior producers and executive
producers. at the end of the day, IN regard
to publishing a story, who takes the decision?
Is it the executive producer in consultation
with you as an editor?

The executive producer 1is responsible for
publishing and takes responsibility for
everything that’s published on that shift, on
any platform. If the executive producer has
any doubts - and that happens on a daily
basis. Every day I have discussions with the

executive producer on duty and we exchange
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ideas. He will call me to ask what I think of
this and what I think of that. Do I think
this headline is okay or not, or do we need to
add another element? So there’s this constant
discussion Dbetween me and the executive
producers, and in the end I hold them
accountable for what they publish. But they
are the people who publish the content.

We understand that there are politics within
the working environment. For instance, what
if the production editor gives the story to
the executive producer and the executive
producer doesn’t publish the story and the
production editor comes adrift, «can the
production editor come directly to you to
complain about the executive producer?

Yes, vyes.

And would you maybe overturn

I can’'t recall something like that happening.
We discuss stories at the daily diary meeting
or production meetings that we have 1in the
unit, so there’s a constant discussion of
stories. I have very 1little friction in my
unit on those kinds of issues. Of course

there would be editorial discussions about
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should the story be treated like this or that
or whatever, but in most cases it would be
resolved and settled. I can’t remember
somebody coming to complain to me that the
executive producer didn’t want to publish a
story for something. And if it happened, the
kind of thing is, we would then immediately
say: Well, let the three of us discuss it,
identify the issue, resolve it and move on.
But that is what should happen. You want
people to question because the more people
that question the better your chance is of
getting it right. I think the more views and
participation to get a story out, the better
the chance that it will be fair, balanced and
correct.

Getting back to the Editorial Policies, I have
heard people here saying that very few people
actually know what the policies at the SABC
are. How widely are the policies distributed,
and how much are they used as a basis for
arguments that arise?

I think it’s correct that in many newsrooms
and on many desks that is probably the

situation. But I would argue that it is not
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SO in my newsroom. We have a weekly meeting
called the DIGITAL INDABA. Every Wednesday
from 12h30 to 13h30 without fail, for the last
- it started a few months after I started my
tenure at digital news. Every week we have
this meeting. In the meeting we do a couple
of things. We talk about editorial projects
and editorial issues. So 1if in the week
before there was a contentious story or an
issue, this is the place where we would then
discuss: How did we treat it, what did we do
right, what did we do wrong and we would try
and relate that to what the Editorial Policies
say about that. We also introduce people to
new tools or new services or new sources. We
would also discuss upcoming content projects
and how we are going to deal with it. We have
this weekly opportunity, so whenever there’s
an ethical issue or an issue about the
stories, whenever it comes up we will discuss
it and it will always be with the Editorial
Policies and the Press Code as the reference
point. Sometimes there are also issues
related to the BCCSA Code. Over the years we

have really made an effort to ensure that

10

15

20

25



SABC News Enquiry
Volume II 28.06.18

COMMISSIONER:

MR MINNAAR:

COMMISSIONER:

MR MINNAAR:

COMMISSIONER:

MR MINNAAR:

INT237

164

IZAK MINNAAR

people 1in our newsroom are aware about the
policies and how they guide our work. We
would sometimes deal with a specific topic and
try to piece out where it fits in, in the
policy framework. In our newsroom we’ve made
an effort to ensure that people know about the
policies and that they understand the
relationship between the policies and what we
do on a daily basis. But I agree with you
there are other newsrooms where that would
never ever be done.

The next point is, we have the 2004 Policies,
that’s what we were given. We are made to
believe that there was another set that was
published in 2016, referred to as the HLAUDI
Policies. Do you know anything about those of
20167

Yes.

What actually happened, because we don’t have
a copy and everybody is rather vague about it.
I think I may have a copy somewhere. I will
need to have a look, but perhaps I can help
with that.

Thank you.

As vyou know the 2004 Policies, I think
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somewhere in the policy it says it must be
reviewed and updated every five years. There
have been efforts from around 2009 to update
it, and I'm aware of qgquite a number of
different initiatives, some by Regulatory
Affairs. The biggest initiative was led by
someone called GRAHAM WELCH. At some stage he
was actually asked to work full time on the
updating of the policies. There were public
consultations before those ©policies were
issued. There were many internal rounds of
opportunities to make input in it, there were
internal workshops about it. This 1is
secondhand information, again, but it looked
to me that from the work that GRAHAM WELCH has
done, submissions were made to the group
executive at the time about proposed changes
to the policy based on the internal and
external consultation up to them. But it may
not be a bad idea if you ask GRAHAM WELCH the
question as to what extent his input has been
included 1in the ©policies that were then
submitted to ICASA.

Who is GRAHAM WELCH?

GRAHAM WELCH is currently head of commercial
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enterprises at the SABC.

He’s still with the SABC?

Yes. Before he took this job he was working
in the office of either the CEO or the COO -
I'm not sure - but somewhere high up. His job
was to manage the Editorial Policy process.
The impression I have is that not much of the
input that he made at the time was actually
included. One day when I asked him: Who then
drafted the final policies, he said he didn’t
know. But he did a lot of work in going
around the right way to get the information to
update the policies. If I can Jjust add, I
recommended to the people involved in the new
policy process that it may not be a bad idea
to go back to his recommendations, because
there was a lot of - for instance the input
that we’ve made over a number of years about
how to incorporate online and social media
issues into the policies, of which there is
nothing at the moment. We have made many,
many recommendations and we sat in workshops
with him and others to ensure that it is
included in the new. Our submission, the one

that I’'ve submitted to you that I want to say
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a few things about, kind of summarises or
captures most of the input that we’ve
previously made. Because we didn’t know what
happened to his input we then put everything
in the submission.

Now what happened to the 2016 Policies?

It was challenged 1in court, ICASA then
rejected that and instructed the SABC to start
afresh with a proper public consultation
process, which resulted in the Interim Board’s
efforts. This issue with ICASA happened
during the tenure of the Interim Board and
they then started with the process of drafting
the Editorial Policies. Essentially, 1if I
remember correctly, what ICASA said is they
reject the - sorry I’'m not sure if it was a
Court Jjudgment that instructed ICASA or
whether ICASA did it themselves. Sorry, it’s
a little vague in my head now, but the fact is
that the SABC were effectively instructed to
revert to the 2004 Policies until such time as
new policies had been formulated through an
inclusive public consultation process.

And vyou also referred to upward referral.

It’s mentioned in here that it’s wused by
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public broadcasters abroad etc. Which public
broadcasters use the 1idea of an upward
referral?

Can I not answer you directly, but talk a
little about that because for me it’s a key
issue that needs to be resolved? Think about
this. If the editor-in-chief is the GCEO, the
Group Chief Executive, why is it that when the
SABC advertises to fill the post of group
chief executive, that there’s nothing in the
advertisement to qualify that person to take
final editorial decisions at the SABC. So the
people who are appointed as the group chief
executives of the SABC, don’t get appointed
because they have editorial experience and a
reference for that, they get appointed to run
the business. I think it is a totally flawed
idea that the group chief executive can be
editor-in-chief of the SABC. He can’t be.
But I understand that there are many other
factors to take into account. It is true that
the Board holds the group chief executive to
account for everything that’s happening in the
SABC, including what’s published in news. On

the Board there’s normally a News sub-
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Committee. The nature of the News sub-
Committee is also such that sometimes you have
people with knowledge of news on the News sub-
Committee, other times not, and other times
there’s a mix of people. But I would argue
that if you actually look at the News sub-
Committees over the past twenty years of the
Board, very few of those news sub-Committees
had the required editorial knowledge and
expertise to properly fulfil their roles as
News sub-Committee of the Board.

The only person that gets appointed in the
SABC, based on their editorial knowledge, or
the highest person, would be the group
executive news. I think some of the problems
we’ve had over the years with news credibility
is precisely that when things were referred
upward from the news division to the group
executive news and later on to the COO, when
the previous COO changed the structure so that
the head of news now reports to the COO and
not to the CEO, that’s where many of our
problems started. When those people then get
to make decisions that should be editorial

decisions, but then they become business
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decisions and decisions that relate to -
because those guys have what they always call
the stakeholder, which i1is Government, that
they need to keep happy. And they will
inadvertently take decisions that will keep
the stakeholder happy. They say: We need to
report to the stakeholder. The stakeholder is
the Government. How do you get somebody in
that position to take a fair and balanced
editorial decision? It cannot be like that.
I'm aware of various possible solutions for
this, and I disagree with that. For instance
in the news division’s submission on the
Editorial Policy, they make mention of an
Editorial Forum. I think the context in the
document says something like: If there are
issues around editorial decision-making
problems they should be referred to the
Editorial Forum and the Editorial Forum should
be constituted with news management and staff
as members. I don’t think that is something
that could work. How do you get something
where, 1f the head of news, which I think
should be the editor-in-chief, if the head of

news can’t take a decision, then how do you
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defer this to an Editorial Forum of people
reporting to her and staff to resolve it?
It’s not something that can work in an
organisational environment. It can’t be like
that. The other proposal that was made by the
SABC EIGHT, when they appeared at the
Parliamentary Engquiry, was to appoint an
internal ombud. I think that 1s also
problematic, because there are invariably
going to be issues between the head of news
and an ombud like that, and who is going to be
in charge, where will the final buck stop?
Are they still then going to ask the business
manager of the SABC to make a call on
editorial issues if they differ?

My suggestion is something very different to
this. In the SABC legislation there 1is
already provision for Advisory Boards, and I
think the best thing to do would be to set up
an Advisory Board with editorial skills.
There are many different ways that that can
happen. But just to pull some of the strings
together that I spoke about, firstly, we have
this problem with the new sub-Committee of the

Board that is changed every five years, and
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sometimes some of those members get changed
even more because the sub-Committees change,
or people resign from the Board and so on. So
there’s no continuity and consistency there.
I would argue that the new sub-Committee of
the Board can benefit from being able to refer
matters to an Editorial Advisory Board to give
them guidance or views that they can consider
when dealing with news issues. If it should
continue that the croup chief executive should
be editor-in-chief, such an Advisory Board
with preeminent people with adequate editorial
expertise could then be a sounding board for
that person, to say: I have this, you’re my
Editorial Advisory Board, please give me
advice on this. At least you can then provide
that person with appropriate editorial input
to make such decisions. I would also argue
that if you do it you must compel the GCEO to
take advice before decisions are made. I also
think if there is such an Advisory Board, it
can help the head of news, when there are
difficult issues, to be able to pick up a
phone to the Advisory Board and say: Look, we

have this, what is your advice? I think it
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can just bolster that. And one can also build
in a mechanism that if one of the editors 1is
unhappy with an editorial decision made above
them, that such an issue can be referred to
the Advisory Board for advice. Because it’s
an Advisory Board, they <can’t take the
decisions, but they can give sound advice. It
would take away the difficulties of having
something like that as part of the
organisational structure, where there can be
conflicts if there are too many decision
makers inside the organisation. I think this
is the kind of thing where, 1if properly
constituted and if it’s clear what the
relationships are between all the different
levels that are outlined, it would be a much
better thing. One can then say to the
Advisory Board that one of their roles should
be, as they are dealing with different issues,
to make recommendations on how it should
reflect in the Editorial Policies and to make
updates to the Editorial Policies as and when
things crop up. So one can give them a much
bigger role, to oversee or to ensure that the

Editorial Policies are frequently updated and
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reflect the issues as they start emerging.
Especially also with the development of media
models and so on, I think it would be useful
to make them the figurehead of protecting the
SABC’s Editorial Policy.

If somebody argued that the editor-in-chief
doesn’t take decisions by himself or herself,
but she has a whole lot of editors sitting
with her so that she does receive input from
this forum

Are you referring to the head of news or
the...?

Yes, the head of news. She gets advice from
this panel of editors that she sits with. 1Is
that not adequate for what she needs as input?
I would argue that on a daily basis

Let me just finish. The BCCSA is also sitting
there as a watchdog essentially, and besides
the BCCSA you have the Press Council, and you
have all the other institutions that are
supposed to be 1looking over her shoulder.
Would it not be cluttering that atmosphere if
we created an extra organisation, an extra
institution, like the Advisory Board?

On a daily Dbasis what vyou refer to is
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happening. Every day, when we deal with the
news agenda of the day, that kind of
discussion will take place. I do not foresee
this Advisory Board either becoming
proactively involved in that process, or even
being aware of some of the daily operational
issues. I think what they need to deal with
are policy issues and resolving editorial
issues where they cannot be resolved at any
other level. They would be there for the
benefit of the Board sub-Committee, of the
GCEO, of the head of news and of editors, who,
after they’ve done everything internally, if
they differ with their boss, to ask their
boss, meaning the head of news: Can we please
get input on this from the Advisory Board? If
it’s a panel with the right expertise on it,
and if their mandate is clear and it is mainly
there to give advice on difficult editorial
matters and on how the policies should be
adjusted as and when necessary, I think it
would be fine. What I'm trying to avoid 1is
this thing that an internal ombud would be
able to overturn a decision by the head of

news, because that is not going to work.
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That doesn’t make sense.

This is why I'm stressing this is an advisory
body, and they will not be able to make
decisions. But it must be set up in a way
that - one can talk about what should be in
public and what not, but it should be a place
where anybody could go and get sound advice on
how to act. Then if the Board sub-Committee
or the GCEO or the head of news don’t want to
take their advice, it should be their right
not to take their advice.

The upward referral that’s mentioned in the
2004 Policy, it’s been suggested in there that
it’s practised by others.

I'm actually not sure. I have not
independently checked that. I think it’s
assumed that that 1s something that 1is
happening elsewhere, but I want to raise a
different argument around this. I am a
believer in the system of a clear distinction
between editorial and publishing roles. In
most commercial media organisations you would
have two very different roles. You have the
publisher of and you have the editorial. The

editorial head will be in charge of all the
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content. The publisher will be in charge of
the business, including the advertising and
the various income streams and so on. There
would be a clear understanding that they have
different roles. The publisher will have a
limited possibility to tell the editor to do
this or that. In fact there are many
examples, even 1in the SOUTH AFRICAN media
history, where editors get appointed, they
have a certain mandate, they do it. If the
publisher is not happy, the publisher would
fire the editor and get another editor that
he’s happy with. I think that in that sense
the GCEO should rather be seen as a kind of
publisher, meaning in charge of the business
and should not interfere in the editorial
operations of the business. I think it would
be very, very healthy for our organisation if
there’s that very clear distinction in the
roles and the head of news, or the group
executive news should be the editor-in-chief.
Reporting to the Board?

He should report for operational purposes to
the group chief executive, but for editorial

issues there should be no way that the
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business manager can tell the head of news
what to publish or what not to publish.

As old fashioned as I am but we know that
practically today that CHINESE WALL has broken
down.

It doesn’t mean we shouldn’t try it.

That has broken down. If you watch what 1is
happening at INDEPENDENT, what’s happening
with all the other publications, the editors
are now part of the business side of that
structure. They’re no longer independently
looking at editorial content specifically.
How do we maintain that system in these
changed times?

That is why I said, the head of news would
still need to report to the group chief
executive. I agree with you that it’s not
like in the olden times when there was a very
clear - it’s true. But I think it’s possible
to build in checks and balances to get as
close to that as possible, and at least try
and make the distinction between editorial and
publishing, because at the moment there’s
nothing. It’s 1like the publisher 1is the

editor-in-chief. That’s what we have now.

10

15

20

25



SABC News Enquiry
Volume II 28.06.18

COMMISSIONER:

MR MINNAAR:

INT252

179

IZAK MINNAAR

Because of the reasons I outlined earlier, how
can the publisher or the GCEO, with no
editorial expertise, appointed to do a very
different Jjob, now suddenly be regarded as
somebody who is an expert in editorial and to
make final editorial decisions? We need to
move away from that and closer to - even if we
can’t find an exact way to do it, but we need
to get closer to a way that will guarantee the
independence of SABC news. But I believe this
panel has Dbeen appointed to make those
recommendations.

That’s our difficulty. You said that vyour
desk handles the policies and the ethics in
weekly meetings. To what extent 1is that
common in the SABC, where you have training
and mentoring that’s related to the policies,
to the ethics, etc?

It’s not common at all. Here and there there
would be some editors who would do it, but
it’s not common at all. There are many
newsrooms where this would not have been dealt
with, or it may be dealt with once a year at
a kind of editorial or a workshop of some

sorts, but in many cases it would not be dealt
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with.

Any more questions?

Mr Minnaar, I just want to find out, how was
your unit affected by these - there was a
resolution, if I may call it that, that the
SABC should not publish or televise a violent
protest. And then some head of vyour
counterpart, at radio and TV, were instructed
not to do that. How was your unit affected by
that?

It meant that we did not get as much material
from radio and TV. We did not get the stories
because they didn’t do it. But I can recall
that 1in that instance, 1in these weekly
meetings when we discussed it, I said: The
fact that radio and TV were instructed, nobody
instructed me. I didn’t get that instruction.
That instruction was conveyed to radio and TV.
And while they are my Dbosses, technically
nobody told me that. We continued to carry
social media and agency copy to reflect what
happened during that time.

So even your unit proceeded to

Yes. That’s an example that I forgot about,

that you asked earlier.
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Has the morale improved at the SABC?

I think things are going a bit better. The
work of the Interim Board really started to
turn things around and the new Board continued
with that. A key moment in the news division
was when KENNETH MAKATEES was appointed as
acting head of news, some time last year,
around August/September. I may be wrong on
the date. When he was appointed, for the
first time 1in vyears there has been clear
editorial leadership and inclusive leadership.
I’'m happy to say that it seems as if that is
continuing since the appointment of PHATHISWA
MAGOPENI. With clear leadership and a sense
of direction it has definitely had a positive
impact on the morale. But I must also say
that the reasons for the appointment of this
Panel - until the issues that the Panel has
been appointed to deal with have Dbeen
resolved, only then will there be a clear
upward path, Dbecause there are so many
unresolved issues and so much unhappiness with
certain things that happened. In particular
with the fact that some of the people who

enforced and who were instrumental in
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effecting some of the things that HLAUDI
MOTSOENENG tried to do - the fact that many of
them are still in their ©positions and
continuing as if nothing has happened 1is
probably the biggest problem currently still
in operation.

That is the hot potato. Anything else?

I'm not sure if you’re aware of this. The
Interim Board called a workshop towards the
last half of 1last vyear, where they got
external people to talk about what should
change at SABC news to correct things, and
what should be our focus and so on. It was
done in one of the big SABC studios. At some
stage there was a vote of no confidence from
the floor in a number of specific individuals.
When that happened, the MC then, who I think
was one of the SABC EIGHT, 1if I'm not
mistaken, Jjust accepted it and some of the
Board members were out of the room for a
moment. When they came back MATHATA TSEDU
addressed everybody to say that they took note
of what happened, but this is not how things
work here. Things must happen in a structured

organisational fashion. They noted the
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feeling of the staff and management assembled
there and said they would be dealing with the
issue in the correct way, but they would be
dealing with the issue. Now many people say:
What happened? Why did they not deal with the
issue? You are now tasked to deal with that
issue, that’s the impression that I - and many
people think: Oh, okay the Interim Board
couldn’t deal with it, they promised something
would happen, finally the Panel has been
appointed, so maybe it will happen now.
Although it wasn’t said directly, people
understood the message that MR TSEDU conveyed,
that those people would be removed. I Jjust
wanted to say that. I have a couple of other
things that I quickly want to deal with. Do
you have the document that I passed on - the
input on the Editorial Policies?

I think I have it here.

I touched on some of it in the discussions
now. The document I'm talking about is what
I referred to earlier as well, where from
within our digital news unit, when the
invitation came forth for input in the

Editorial Policies, we started a process to
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collate all the material that we submitted
over the years for the Editorial Policy. We
did a first draft of the document. Then we
broadened the discussions. At the time the
news division as a whole had literally a
weekly review of sections of the Editorial
Policies, which resulted in a comprehensive
submission that the news division management
and staff submitted to the Interim Board at
the time. This section on Editorial Policies
as it relates to online platforms was included
in the divisional input. We also had some
extra consultations on it and the number of
external or other bodies including the Press
Council also recommended to the SABC to try
and include the issues raised in this document
in the new Editorial Policies.

Mr Minnaar, do you have a copy?

It’s in your folder here.

I didn’t receive that.

I think we got it yesterday afternoon.

I wanted to just touch on a couple of issues
and I will give you the paragraph notes if you
want to go back to what I'm talking about. 1In

point 2 of the document, it acknowledges that:
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“The SABC now operates 1in a multi-
platform environment, which requires a
shift from the focus on public
broadcasting in the Editorial Policies,
to provide public service content across
current and future platforms.”
Really the point I want to make is that in the
operations of the SABC this has started to
come through, but it’s crucial that it becomes
part of the Editorial Policies and that it
then also translates in the structures and
practices of the organisation. One of the
reasons I am specifically raising it here is,
from SABC regulatory affairs they want to
follow the letter of the legislation and the
ICASA guidance on the Editorial Policies. So
ICASA’ s mandate is broadcasting. CASA doesn’t
have a mandate over the other editorial and
publication roles online and social media. I
think it would be wrong for the SABC to come
up with Editorial Policies that only speak to
the legal broadcasting obligations. I think
the SABC’s Editorial Policies should deal with
everything that the SABC does editorially,

whether or not 1t falls under the ICASA
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mandate. That’s on point 2. The next point
I wish to deal with is point 8, under the
heading:
“LEGAL AND REGULATORY FRAMEWORK
From a regulatory perspective the BCCSA 5
Code of Conduct for free to air licensees
only covers broadcast content, it does
not extend to Dbroadcasters’ online
content.
Online media is covered by the Press Code 10
of Ethics and Conduct for South African
Print and Online Media. In law Press
Council membership guarantees exemption
from the former Publications Act. As a
subscriber member of the Press Council 15
the SABC’s Editorial Policies need to
refer to the Press Code in its Editorial
Policies.”
Then in paragraphs 11, 12 and 13 it makes the
point that the BCCSA Code 1s a general 20
broadcasting code. It deals with everything
from news to children’s programming, religious
programming and a whole range of issues. It’s
not specifically focussed on news. The Press

Code, however, is a code that specifically 25
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deals with a whole range of issues that are of
editorial importance. The current SABC
Editorial Code covers what is in the BCCSA
Code and covers some of the things 1in the
Press Code, but not everything. Now here’s my
point. I think that the SABC should actually
commit ditself to fully comply in all its
content with both the BCCSA and the Press
Code. I think the SABC should adopt and
incorporate effectively the Press Code in its
Editorial Policies. The Press Code in its
entirety, because it will immensely strengthen
the Editorial Policies of the SABC if it is a
hundred percent in line with the SOUTH AFRICAN
Press Code. Those 1issues are covered 1in
paragraphs 11, 12 and 13. There’s a separate
point in paragraph 16. It says:
“The Editorial Policies should include
guidance on procedures to correct
mistakes when similar content is
published across platforms. It often
happens that complainants refer to the
online version of a video or audio report
which was first published on radio and

TV. In dealing with correcting these
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mistakes both the original radio and TV
publication and the online publication
which remains in the public domain should
be addressed, depending of course on the
nature of the complaint.”
And this really just tries to enforce - so if
we now say that we are cross-platform, that we
also need to deal essentially with our
credibility, how we deal with complaints and
mistakes and so on, that there should be a
better cross-platform way to deal with that
and that we shouldn’t deal with it piecemeal.
We need to take it seriously when somebody is
unhappy with our content. And even 1f the
only version of it is online, it’s not just
the online issue. If the mistake was
initially made on radio or TV we need to take
full responsibility for it and do everything
we can to correct that and restore our
credibility. In paragraph 22 - and I referred
to this briefly earlier:
“Editors and executive producers in charge
of broadcast slots and programmes should
take full responsibility for all content

produced by their editorial units,
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whether for on air or online publication,
including social media. Online content
production should be part of the
editorial planning process integrated
into production workflows and subject to
the same editorial approval process as is
broadcast material.”
FEarlier on I explained that that is what we
are trying to do from digital news, but we are
often unsuccessful because many broadcast
desks and programmes feel they are actually
there to broadcast all this other stuff and
then mistakes happen. I think it’s important
that something like this is enforced in the
Editorial Policies Dbecause it will give wus
better editorial control of social media in
particular, but also other online content
originating from broadcast desk.
Paragraph 25, which is related to the previous
one, says:
“It is the duty of editorial management
to direct and monitor their staff’s
social media output in the same way that
they monitor live programming or

recordings to enable them to provide
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editorial guidance, spot problems quickly
and oversee immediate corrections, where
needed, in line with a clause 1in the
Press Code.”
So 1it’s also the responsibility of broadcast
editors and executive producers to fully take
responsibility for online content originating
on their desk. The last point I want to make,
from this document, is on Social Media Policy,
paragraph 27. The SABC does not have a Social
Media Policy that’s approved, except for one
IT-related one. But there’s no approved
Social Media Policy. I’'ve been involved over
years to draft a Social Media Policy and have
submitted it in different ways. It’s been to
the group executive a few times that I know
of. The last time was two or three years ago,
but it has never been formalised. One of the
things we’ve done in our submission is to say:
It’s dimportant that the SABC’s Editorial
Policies include the SABC Social Media Policy
and we have submitted in this document what we
think should be the SABC Social Media Policy.
I think it is really important, and there is

currently a gap. The current Editorial
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Policies only deal with radio and TV. They
need to deal with all online content,
including a full Social Media Policy.
That 1is what I wanted to say about that
document. Just one or two other remarks. I
saw in your terms of reference, you say it is:
A to establish what are the factors or
mechanisms that enable the editorial,
political, business and commercial
interference and transgression.”
Just a short point I wish to make on this.
The continuous vacancies in senior positions
make 1t easy for anybody who wants to
interfere to actually just - because it’s just
somebody acting, it’s not somebody whose real
job it is. Take, for example, the political
editor of the SABC. If you go back for your
period of your term, maybe you should ask
management to tell vyou for how long during
that time did we have a permanent political
editor. When we had a political editor they
lasted for a few months, or a year or so and
then they were gone. Mostly because they were
under so much pressure from political

interference from within and from outside of
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the SABC. I’'m not sure what the solution is,
but the political editor of the SABC is a very
important and a very sensitive position.
There must be ways to try and - I’'m not sure
that “protect” 1s the right word, but to
shield that person and give that person ways
in which they can actually survive in a job
like that. As I say, I'm not sure what the
answer 1is. But the fact that that position
has been vacant for so long - I'm trying to
think who our last full-time political editor
was and I’'m not even sure. It’s been years
now that we’ve Dbeen running without a
permanent political editor. Even now there is
no permanent one, SOPHIE MOKOENA is acting
political editor at the moment. We’ve had
several acting political editors over the past
few years. I may be mistaken maybe we had a

political editor around 2016 for a short
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There are also some of the other acting
positions, for instance the head of news that

has now been wvacant for so long. It’s not
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positions for so long. It stresses the
organisation and it stops them from

proactively addressing some of the issues.
Because they are vulnerable if they’re just
acting.

I addressed the issue of the upward referral.
Yes, I think I’'m done.

Mr Minnaar, I just want to get your opinion or
your view because from where I stand I’ve
observed that there’s minimum interference in
your unit. Can somebody conclude that because
of the minimum interference from outside or
within the SABC is it because 1in TV, radio
including your unit, the attention 1is not
balanced with regard to publishing news? It
appears as 1f TV and radio is given more
attention than the digital news unit.

You are a hundred percent right. The focus is
first on TV and then on radio and then far
behind them is digital. I think it’s a couple
of things. Firstly, because of the impact of
the media. Secondly, it’s because of the
knowledge and interest in our digital
operations. Just about all the bosses

concentrate on radio and TV. There’s much,
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much less concentration on what we do. I can
publish something and my bosses would not know
about it unless somebody at some stage would
make them aware. I get calls, or sometimes
when I interact with some of my colleagues in
the industry, they say: I saw this story on
your online but I didn’t see it on radio or
TV. And it’s true it happens sometimes. So
I think it’s a combination of all these
things. The impact of TV on the one hand, and
on the other hand, fortunately internal bosses
don’t watch me as they watch radio and TV.

Do you see that as a negative?

No, I think it’s positive. It helps us to
escape many of the problems that have been
happening with my colleagues in radio and TV.
Okay.

IZAK thank you so much.

Thank you.

You have enlightened us.

Thank you. Good luck with your work.

Okay.

THE ENQUIRY ADJOURNS
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THE ENQUIRY RESUMES

Your name is NOTHANDO.

Yes.

Let me introduce myself. I am JOE THLOLOE,
I’'m Chairperson of this panel. I’11 ask the
other panel members to introduce themselves
and then you can introduce yourself.

My name is STEPHEN TABANG TAWANA, I'm a
Director of MMM ATTORNEYS.

I am TSHEPO MOYAGA, an Associate at MMM
ATTORNEYS.

I'm NOTHANDO MASEKO, I'm the head of
television news for the SABC.

And how long have you been editor of TV news?
I'm the head of television news, and I'm
specific about the title because we do have a
national editor. I've been the head of
television since 1 December 2014.

And before that?

Basically this is my twentieth year with the
SABC. In 1998 I started on an SABC internship
programme, and in terms of the work that I was
doing in 1999 because I was freelancing, I
started at radio and then I moved over to

television. In November 1999 I was part of
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the inaugural team and I started with MORNING
LIVE as a producer. Then I went up the ranks
until I was the executive producer for MORNING
LIVE on that particular television programme.
Before I was appointed as head of television
news I was the executive producer for a
breakfast show called MORNING LIVE.

Thank vyou. Now what’s happened is we have
received a number of submissions from staff
members and the public, but before we go into
those submissions we need to get a picture of
what the decision-making processes are at the
SABC currently, and whether there is in fact
any form of extraneous interference with the
decision-making processes there. If you could
tell us what happens in television news, how
decisions are made, who makes them, and, if
there is an upward referral, where does it go
to?

I assume you’re talking about editorial
decisions in this case?

Yes.

I'm saying operational decisions, day-to-day
decisions, but I'm going to answer assuming

that vyou’re talking about the editorial
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decisions in this case. The editorial
decisions, as you would know in terms of the
way the SABC is structured, is, for instance,
I’'m head of television news and current
affairs. I have spent a lot of my years at
the SABC, I would say even more than fifteen
years at current affairs, so I’'m going to
explain the two different areas - meaning
there’s news 1input and output. With the
newsroom, and when I say newsroom we're
talking about the unit or the department that
caters for the day-to-day news coverage or
inserts that we see, meaning that deals with
the reporters and so forth. What happens is
that daily we have editorial meetings. The
editorial meeting 1is attended by assignment
editors, some EPs of current affairs
programmes also attend on certain days,
reporters are also welcomed if they wish to
join in the editorial meetings. But you would
also then have the wvarious editors daily,
meaning your political, sports, foreign and
economics editors. Those are your key people.
The people who drive that particular editorial

meeting are our editors 1in terms of the
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national editor, in our case, somebody like,
NYANA MOLETE, but then vyou also have
assignment editors who join in. And of course
we also have our digital news and our research
units who attend that particular editorial
meeting. I will start there because it’s
almost as if that’s where it all starts, where
diaries are presented and stories are

presented, discussed at length and debated.

In terms of decision making stories - that’s
the day-to-days - that particular meeting
often decides on stories. But of course, as

I said, there’s always someone who drives
that. So if the debate is running way too
long a decision normally n has to be taken and
maybe a national editor or an assignment
editor, whoever would be driving or chairing
the meeting on the day, often then needs to
make a decision. However, especially for
television, if it’s editorial but also
involves operational, they would normally then
consult. The consultation will take place
probably with someone 1like me as head of
television news. I’'1ll give an example. What

I mean is a story where you are not getting an
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answer. It’s still editorial but there are
operational factors. Sometimes it’s about the
treatment of the story or whether we will take
it live or not, or there will be days when
you’ll find that JULIUS MALEMA is appearing in
court in BLOEMFONTEIN and he’s appearing at
the same time as perhaps another court case,
whether it’s your State capture or any other
case - the DA. When people are uncertain
operationally in terms of which story to take
live, Dbecause there 1is no doubt vyou are
covering both of the stories, but in terms of
the treatment, if they are taking place at the
same time, that’s when vyou need to gauge
public sentiment, but also operations drive
that or are taken into consideration. When I
say operations, you might find the story is
taking place in BLOEMFONTEIN or in POLOKWANE,
where vyou don’t necessarily have the same
facilities as you would have when a story is
in JOHANNESBURG, especially if it’s short,
it’s a court case and you’re looking at your
live facilities etc. Then there will be that
consultation, where we have to look at the

best way of doing things and what facilities
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we are sending. Sometimes it’s also about
costs where in terms of challenges, where it
may be redeployment, and what needs to happen,
etc. Those would then come through to me. If
I’'m also uncertain then it would mean the GE
of news would also be consulted. The group
executive of news is my line manager as head
of television. In terms of my experience
that’s when we decide. The editorial meeting
does have certain powers of deciding on
certain stories, or the national editor has
the powers. The same applies to the current
affairs programmes where the heads of current
affairs are referred to as the executive
producers. They also normally have a say or
the final word of what the look and feel of
that programme is going to be. But when they
are uncertain as well, it could be in terms of
current affairs. Let’s take SPECIAL
ASSIGNMENT, where it could be that they’re
uncertain or unsure of showing footage that
could be seen as offensive or footage that is
illegally captured, for want of a better term,
where you don’t have permission, or they feel

that it’s 1in the public interest. So
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consultations also take place there where
sometimes you speak to your legal unit to
check if it’s okay for us to use certain
information. Whatever the challenge is, if we
think it needs legal advice, we would go to
the 1legal wunit but if its simply Jjust
editorial again you could go to the national
editor or myself and if there’s a problem then
we would go to the group executive of news.
In terms of our current structure, I would say
the 2004 Editorial Policy, again you would
know whether it’s there, or the 2014, the
upward referral discussion is a debate that
has been - in my experience - in the SABC for
quite some time. I remember the first time,
which was in 2003 as well, when it was
thoroughly debated. For instance when there
were public consultations in 2003

On the upward referral process?

Yes, on the upward referral. It was part of
the Editorial Policy so it’s part of the
public consultations. A number of people have
debated that because we had SACP that was not
for the kind of structure, or whatever was

proposed at that time, and then you had the
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governing party, the ANC, supporting that -
and of course the public itself, which is the
main key stakeholder. There were lots of
views that came from people. Journalists
themselves wrote a number of articles about
that. The debate was basically around the
fact that the upward referral in our form or
what has been proposed, if you look at it, 1is
similar to the BBC model where the chief or
the editor-in-chief automatically becomes - in
their case, they call it the DG, which would
be equivalent to the COO, in our case. But
then the BBC is different in the sense that
they then have other supporting roles. For
instance they would have an editor of policy,
they would have an editor of editorial policy
- 1it’s a bit different in terms of their
model. In their case as well, whoever the DG
is, who is in a form the CO0O, still has to
have journalistic experience. For the SABRC
then, whether it’s the group CEO or it’s the
COO, 1it’'s different 1in the sense that it
doesn’t necessarily stipulate that that
particular person has to have the journalistic

background. As a result the proposed and the
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current one, which works, is when the editor-
in-chief actually becomes the head of news,
because naturally news is important.
Decisions are made every minute, every hour,
and so forth. So to have a strategic and
operational person that sits across the road,
having a responsibility of dealing

Under the road.

Somebody under the road, across the road, that
far - 27th Floor if I have to go that way - my
personal view is it doesn’t necessarily make
operational sense. I don’t see anything wrong
with upward referral, but for me it needs to
be the people that are basically responsible
for the very stories or teams that they are
driving daily, in terms of the mandate and the
responsibilities that we all have to look to
daily. So more of a managerial person that is
looking at the entire SARC, who would
automatically then Dbecome, I would say,
questionable or biased in the sense that they
also have to care about the revenue of the
company, meaning that when you sit in that
position you are automatically dealing with

the pressures that come with running a
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business; ©pressures meaning you have to look
into business interests. You are there having
to care or worry about sales, and worry about
even the legal aspects of the business, and so
forth. If T may also give examples in terms
of my personal experience, where, with my own
colleagues, I’ve had to fight with them. I
remember when the former CEO, LULAMA was also
still around, who had a strong background in
sales and marketing, you would find people or
decisions that had already been made in terms
of partnerships or deals that were Jjust
marketing and sales deals, where the people
were dealing with their own clients. Then you
would get a call from a sales person who would
say: I have this <client, which is the
Department of Arts & Culture and so forth or
this client is a PICK ‘n PAY client, they’re
running a campaign on MANDELA DAY and we would
like them to be on board. You would say to
them: No, no, as MORNING LIVE I already have
my plans. Our campaign is we will be telling
this kind of story or we’re broadcasting from
wherever you would be broadcasting from. That

person would be saying to vyou: Do vyou
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understand that my client is probably bringing
half of the revenue of this business, or
paying your salary, and so forth, and you
simply don’t care because you are a
journalist. Yours is: Sorry, sisi I would be
ridiculous if I was to wake up on a day like
that and be talking about PICK ‘n PAY when the
whole country is burning or whatever. Also in
a live environment like MORNING LIVE is that
you can play the entire show the day before
but 1if something happens at 18h00 in the
evening and vyou wake up the story is
different, the picture is different. So you
have to now rework your show. You therefore
don’t want commitments of the client and the
partner and-and-and. When I say you could be
biased, vyou naturally might be inclined -
because you understand what that deal means,
even if you have some journalistic background,
but you’re now sitting with different
responsibilities. That on its own for me is
a bit challenging. Hence at any given day or
time I would say that the responsibility needs
to be with the head of news.

You’re in that situation but are you not
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forced as a GM to consult with your policy on
how to conduct yourself or to decide on
covering a story?

You mean our Editorial Policy?

Yes.

Yes, but it’s a guideline, remember. For
instance, depending on whatever the example or
the context. You’re quite right when you say:
Are vyou not forced? Of course vyou are.
You’re forced to make sure that the story is
accurate, it’s factual and all those things.
That’s why I’'m saying, depending on whatever
example you are making, is that daily somebody
decides. 1In every media house we all wake up
and decide what you, the SOUTH AFRICANS, or
the public are going to discuss or talk about.
Our role is a very important role because you
could be minding your own business, Dbut
NOTHANDO, who is sitting wherever she 1is
sitting, actually decides for you without you
knowing in terms of what’s important news-wise
and what it 1s that vyou are going to be
engaging in, without you necessarily realising
that. That 1s why, when vyou look at

diversity, again I'm going to give an example
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from my previous experience. When I joined
MORNING LIVE I was the youngest, and I was the
only Black person within the editorial team.
The story that MORNING LIVE was telling -
well, we then had a black presenter, namely
VUYO MBULI at that stage, the late VUYO MBULI.
You could tell who the producers were in a
sense, meaning once in a while you would get
NOTHANDO coming on to tell a story about
abortion from SOSHANGUVE, and I would be
passionate about it, because it’s my
experience. I would be passionate about
people at the beginning of the year who don’t
have funds to go to university, and so on,
because it’s my experienced. It’s my lived
experience. But my colleague, who has
probably never heard of anyone in her circle
struggling about that, might not necessarily
have that as a story. So sometimes it’s not
about being right or wrong, it’s about who
gets to sit there, whose opinion gets to be
pushed or whose voice is stronger around the
story vyou are going to go for. If I'm
business inclined, or, maybe in my case for

instance, I'm not an avid sports person, I
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just have to accept and realise that I'm not
broadcasting for myself. Sports is important,
SOUTH AFRICANS are a sporting nation, but it
doesn’t mean that if I were to sit in an
editorial meeting and there’s a sports story
that is not necessarily big and another story
perhaps on the arts, which I’'m quite
passionate about, I would probably argue
better on that art story and perhaps push for
it more than I would for the sporting story.
But if the editor is different, perhaps maybe
somebody who also loves sport, that also
determines what story you are going to wake up
with, what you’re going to be reading. So
it’s a fact that our experiences also
determine what we’re going to go with. When
you say doesn’t policy then force us, then
there are those guidelines around public
interest, which I would still argue around:
Is it that art story, 1is it factual - you
would then go with it.

What you mean is that the Editorial Policies
are only guidelines?

I wouldn’t use the word “only”, I wouldn’t say

they are only guidelines. It’s key, it’s like
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a bible in terms of how you practise it, but
it’s not something that we carry with us, get
into an editorial meeting, put down the book
and when you’re arguing you say: Remember
Clauses 5, 3 and 6. You’re looking at the
stories of the day, you’re looking at what to
you at that stage is of public interest, and
the value: whether it’s informative, whether
it is educational, whether it’s empowering,
and 1s it Dbeneficial to whoever would be
reading it? Does it make people accountable?
It depends on whatever the story is. Also, in
terms of the SABC, the SABC is also diverse,
not in its making in terms of the people that
work there, but say you were sitting in an
eNCA newsroom where you are Jjust broadcasting
in English and you’re 1looking at a story.
With us we Dbroadcast to fifty AFRICAN
countries, we broadcast in different
languages. All our languages, plus two extra.
So an editor for, say, Afrikaans news or an EP
for an Afrikaans newsperson might be more
interested in some farming story in the FREE
STATE, or i1if there’s drought - more interested

than perhaps even an English editor at that
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time. Depending of course on their thinking.
Because 1f you get somebody creative with
SETSWANA, they can also look at the impact
that it would have on farm workers. Whereas
the Afrikaans person would be looking at the
impact it’s going to have on their business
and the economy, and all of that. Given that
on 1its own, when vyou’re sitting in that
particular editorial meeting you can imagine
the interests that are sitting in that room.
You will always get different voices, and it’s
not every day that you will agree on what the
lead is or the treatment of a story. It’s
never the same.

Looking at the current situation at the
moment, the experience of the editors, the
provisions of the policy and the Broadcasting
Act, or any other policy within the SABC, do
you think the current situation is positive
and 1s driving the SABC in the «right
direction?

Definitely. The current position were talking
of is as in today, isn’t it? Yes. You know,
I’ve always personally said this. 1It’s funny

how the SABC is almost like a litmus paper of
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what’s happening in the country. And that’s
a good thing because I think that’s what the
SABC should be in essence. The vibe or the
air that is around all of us in the country in
terms of the need to change, the way the
country might be going, or the energy, in my
experience 1it’s the same at the SABC, that
people, whether it’s the public or the team or
staff members who work at the SABC, currently
there is the feeling of at last there’s a bit
of credibility in terms of the work that we
are doing. There’s definitely a feeling of
progress. It’s like there’s support, we’ve
been empowered, people are freer as well in
terms of - you know many people at the SABC,
and I would probably include myself, there’s
always been that thing that I normally say,
like your self-censorship, where no-one writes
anything to you, there’s no policy that will
say: NOTHANDO you will not do 1, 2, 3 & 4 and
such but you find that people are like: No,
I don’t want to go that way, I just want to be
on the safe side. Right now people are
feeling that there’s movement to tell stories

the way that they want to tell those
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particular stories. I would never give you an
example if I say to them: What stopped you
the last time? Then there will be people who
would say, for instance, the biggest thing
ever, the Protest Policy, where you can make
an example around how two reporters in the
newsroom in JOHANNESBURG, who have been mainly
deployed to cover protests, somebody 1like
CHRISELDA LEWIS and MANQOBA. I remember when
the Protest Policy was announced, the first
people who came to me individually, it was
MANQOBA. 1In fact I woke up in the morning and
he was like: Boss Lady, sia sebenza anjani(?)
in his words, this thing 1is killing wus.
Remember, this is a man, a reporter, who has
to go out there try and cover these protests,
and we wake up and there’s this policy that is
also ambiguous. For instance, that particular
morning it was probably one of my frustrated
mornings where I then had to go - I’'m not even
sure whether at that stage I was acting as the
GE for news, I’'ve also acted as the group
executive for news. But I received a call
from the then acting political editor and

said: There 1is absolutely no way that this
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thing is going to go. That morning we called
on JIMI MATTHEWS. Yes, I think I might have
been acting group executive, I’m not sure.
Because we then went straight to the 27th
Floor, to say: We’ve just woken up, nobody
even informed us about this; other media
houses started reporting about the story
before us, meaning we woke up to the news,
what is happening here?

Who was with you at the time?

It was SOPHIE MOKOENA.

SOPHIE.

Yes, she was the acting political editor. We
went to the then CEO, HLAUDI MOTSOENENG.

Just mention the people who went?

Who went with me? It was me and SOPHIE
MOKOENA. The two of us.

Okay.

To say we were uncomfortable with this
announcement, and how were we going to work.
We also needed clarity. As I said there was
a bit of ambiguity in the statement, because
we asked: Are you saying we must stop
covering this completely, or what is it? I

remember him saying: No, no, no, no the media
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is taking it out of context. And the very
same morning we then said, no then give us
KAIZER KGANYAGO to then come and clarify
because that statement that has been released
doesn’t say so. I just don’t have it, but if
I may be allowed - or you might have that
statement yourselves. But on the morning of
that particular day we then got KAIZER to go
onto our news channel for a live interview to
try and explain what that statement actually
meant. We then decided even on that morning
that no, we were not - Dbecause they were
saying we mustn’t stop covering the protest as
such, then we were not going to stop. It was
very difficult, difficult in the sense that
everybody had read the policy. So even in
their coverage - and the entire newsroom was
extremely unhappy. You can imagine having to
deal with a newsroom in fact where you just
lose the integrity of a newsroom, because it
was an unsatisfactory moment for all of us.
But you would see in the coverage that people
kind of defied the Protest Policy in a sense,
because we continued to cover protests.

CHRISELDA LEWIS continued to put herself in
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danger, whether it was for “Your Fees must
Fall” or whatever we did. Those, for me, in
terms of the two people because both MANQOBA
and CHRISELDA were in the thick of things. It
frustrated me that I sat there helpless, where
you are told: Yes, it was a Board decision or
whatever. The only thing that we could do,
when we went back to the newsroom, was that we
would try our best and not tell anyone to stop
covering protests. It was not going to come
from us, to say: Stop covering protests. We
were just going to continue with the work. It
was very difficult.

I'd say when you get a company in a form of
saying that the Board of the SABC has decided
- meaning now you’re working for a company
that says: These are the policies, whether
it’s a Leave Policy or a Protest Policy or
whatever that comes all the way from the
Board, but you know that it just doesn’t make
sense. Personally for me those were some of
the toughest times as an individual, because
you would find yourself wondering which policy
counts. Is it the organisation’s policy, but

then you also are a journalist but and work
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for that company.

Somebody can argue this: Where does the
Policy feature 1in this instance, whereby
there’s an instruction that vyou shouldn’t
cover the violent protests

It doesn’t say that exactly but I hear you.

I understand the majority within the SABC were
opposed to that, so what if somebody who came
up with that resolution comes with this aspect
on the economic value, to say: I don’t want
the SABC to cover this violent protest because
if we do it will affect the economy of the
country, and investors will be afraid to come
and invest in our country. Then the majority
of the SABC says: No, no, no, the policy also
encapsulates the public interest, and we need
to take this wviolent protest to the public.
If maybe MR MOTSOENENG comes up with that
particular angle to say: No, no, it also
affects the economy of our country if we show
the world this violent protest - were you, as
editors, going to have a problem, or was it
that you wanted to be engaged or you wanted to
be consulted with, so that somebody could

persuade or could convince?
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Can I reword that. The BCCSA Code says you
should state all the facts in your story, you
don’t withhold some facts because it’s not
convenient for vyou. The Editorial Policies
say exactly the same thing.

Yes.

As well as the ICASA Code. Now, if you went
to HLAUDI and you said: This is in violation
of all the things that drive the SABRC.

Thank vyou, that was the essence of that
particular visit and I'm glad that you posed
that question because in the argument - I just
don’t remember the press statement as well, in
terms of exactly what it said. But in the
argument that the SABC was making they were
saying exactly some of those things, that it
is also our responsibility not to create
unnecessary panic in the country. But like
Ntata THLOLOE has put it, to say of course for
us as journalists you cannot - the very same
Code of Conduct in terms of good practice, is
that you do practice responsibility whether
you are reporting on children, and so forth,
which is a different responsibility, but it’s

not a ban. I think in this case in terms of
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a ban, it basically distorts the truth, you
are assertively hiding the facts. That’s the
thin line and it’s also about - as we said
stories are different you treat everything
differently, you would argue, on any other
day. There was a story not so long ago - in
fact it’s been some time now, but I am sure
you would all remember. I don’t remember
whether it was THE SUNDAY TIMES or CITY PRESS,
where they showed the whole process of one of
the street vendors being murdered with a
knife. I’'m sure you would remember that, it’s
just too traumatic. But that’s what happened
and. In my view you’re not going to show
something like that every day. But once -
sometimes when you’re wanting to drive home a
message about how cheap a man’s life is, maybe
on that day the editors decided that it was
necessary for them to just shock the country
by showing the pictures and telling it like it
is. If T was the editor, perhaps I wouldn’t
have thought the same way, I would have
thought: Oh no, this is too much blood, I
don’t need to show it like that, I can still

tell people that the vendor was murdered but
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without showing it in that manner. We can
debate it. The same applies to protests.

It’s not like every day of your lives you’re
going to watch that or we lead a story with
protests for you to then assume that we are
destroying the economy, etc. There’s a
difference when you are putting a ban, because
coming from where we are coming, you don’t
want anybody to take away your freedom of
expression, because when there’s a ban
somebody is also taking away your ability and
your mandatory powers of telling it like it
is. So for me I would argue differently
around it, to say: I hear where you’re coming
from with that, but given the Codes of
Conduct, ICASA, 1t does say we have to
practice responsible journalism but it doesn’t
mean there must be a ban.

Besides this particular incident - well, 1it’s
not an incident, 1it’s something much more
serious than Jjust an incident - have there
been any other occasions when there was
interference in the decision making in your
department?

Interference? Could I ask you to define what
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kind of interference in this instance, before
I answer, because I'm sure I’'ve got lots to
say but I need to

If T say this particular case - the ban on
coverage of protests - 1is an obvious
interference from outside the newsroom with
the decision making in the newsroom. Now
have there been other occasions, whether it
was political interference, managerial
interference or commercial interference.

I'm Jjust trying to think, because I didn’t
prepare. There are examples to be made. Bear
with me if one doesn’t immediately come to
mind, I hope I'1ll be allowed to make examples
as they come, but that doesn’t mean there
aren’t, because the answer 1is yes. I Jjust
can’t think of examples that come to mind.

By the way yesterday I mentioned that there is
a presentation you prepare, a presentation you
give and then the presentation that you make
to yourself as you drive back to the office.

Yes.

If you have any of those afterthoughts, please
still bring them.

The invitation was not clear. I would have
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brought the stuff with me. Let me just make
some notes for myself. There definitely are,
and, as I said, the answer is yes. I’'m just
trying to

All I'm saying 1is 1if, after you’ve spoken to
us, things come back to you, please feel free
to send us a note.

Okay, thank vyou. It’s interesting how I
actually feel that there was more pressure for
me as an executive producer for MORNING LIVE
as well, in terms of story telling or what
people wanted in terms of their cause. I
don’t necessarily have dates or anything but
I've Dbeen called by HELEN ZILLE, who was
unhappy. I don’t even remember what story it
was, 1t’s years ago, sometimes demanding a
right of reply. So it depends on how you want
to then look into it, or what you do with the
call that you get from somebody who might be
intimidating, or somebody on that level. When
they call you, you even wonder where they got
your phone number. The difference there 1is
that you weigh up and see if you’ve erred or
not in terms of where somebody has accused

them and they are seeking a right of reply.
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You then engage them. I have had calls from
political parties, I remember during the time
of COPE, and you then decide. You put your
foot down if the demand is not sound to you,
if you’re personally getting the call and
you’re thinking: No, we did everything we did
our checks, sorry. You then put your foot
down when that person calls you. But in most
instances, when people call looking for a
right of reply, or sometimes with some of them
it’s not even about a complaint, it’s about
people Jjust wanting you to push their agenda
or wanting vyou to highlight whatever the
campaign that they would be working on. It’s
the same whether it’s political or it’s
commercial, editorially you would 1look at
whether the demands that these people are
making make sense or not, whether it is fair
or not fair and whether it’s wvaluable.
Another example is, just yesterday, there are
land public meetings that are taking place and
the SABC, again looking at facilities, had
decided that now we go live probably today
when in the FREE STATE. We covered the story

in POLOKWANE but in a different manner. Then
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you get into another form of pressure, social
media for instance, where you find politicians
in this case like TONY YENGENI accusing the
SABC of not caring about a story that we
should be caring about, given the fact that we
are a public broadcaster. Obviously he’s not
privy to our meetings, where we’re saying:
Let’s cover this story today and the next day
we’re go extremely big, because it’s an on-
going story. When somebody like that - if it
was not Jjust on social media, 1f he had
personally called me - it is interfering in
the work that I’'m doing, but I also welcome
somebody like that feeling that they have a
right to ask and seek of me what it is that I
haven’t done. Ultimately what I make of that,
whether it’s a complaint, whether it’s on
social media or a call to me directly, I think
what matters is what I do with that complaint
or with that information. Of course some will
call in terms of it almost 1like being an
instruction. I’ve even had people I don’t
know calling me, some even lying, saying: I’'m
calling from LUTHULI HOUSE. And you’re like:

Who are you? You don’t know who they are. 1In
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fact even when they speak to you they are
like, Comrade Nothando, this is so-and-so from
wherever. And I'm thinking: When did I now
become a comrade? And they would say to you:
Yes, we put you there. That’s the language.
So you guys, when you are there, you mustn’t
do what you’re doing. And you’re thinking:
What the hell 1is this person talking about
regarding: We put you there, and all of that.
But personally those are some of the
intimidations that I’ve received from - that’s
why I'm saying even no names, in terms of
people who would say: You must do 1, 2, 3, 4,
or even saying: We’re watching vyou,
threatening you, to say: We’re watching you
and you’re not going to stay there for long.
You do get those and then you are questioned
managerially as well. The same applies when
I was mentioning sales, 1s you would get
certain managers who would think that they are
more senior than you in terms of the
structure, and would take a chance and say:
But no, you guys need to cover the story.
Sometimes even to the SABC’s shame: No, but

the SABC 1is embarking on this social drive
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somewhere, and as somebody who works for the
SABC why must we struggle? Why are you guys
not covering it? It’s because they want to
see their story on television. And you say:
I’'m so sorry, I’'ve only got ten minutes on a
day like this; 1it’s a day that is filled with
heavy news stories that we cannot do without.
But because this is a person who is senior to
you, they will make that call and try and push
for a story that SABC is giving or building
houses elsewhere. That’s why I'm saying the
answer 1is vyes, but I will look for more
critical examples that come to mind.

If the SABC Policy document said: We welcome
suggestions for the coverage of stories from
politicians, from businesses, from whatever,
but we are going to evaluate them on their
newsworthiness, so that they don’t feel like
they are being locked out, but they should
understand that there is a ruler that’s being
used to measure their suggestions. Whether
the suggestions come from senior management
inside the SABC, or from politicians or from
the YENGENIS, etc, they have to go through

that process. You’re not saying: Don’t make
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suggestions to us because you’re politicians?
No.

But we are going to use our vyardsticks to
measure.

No, definitely I would say a story is a story,
a scoop 1s a scoop, it doesn’t matter who it
comes from. It's a story. If JULIUS MALEMA
calls me right now and says: I’ve got
information that in COSAS (?) there is this
kind of corruption, there’s no way that I'm
not going to take the story. Mine is to take
the story, verify it, do all those kind of
things and see whether it’s a story that I'm
going to run. But it doesn’t matter who it
comes from. Whether it comes from business or
- a story is a story. So I wouldn’t support
any suggestion that a politician or - that’s
why I’m saying at the end of the day it’s
about what you do with the information, what
you do with the call, how you handle the
pressures that come along. As you’ve noted,
at the end of the day whatever story we would
have received it must then pass the yardsticks
or our pyramid system that we would use for

any story for that matter.
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Are there any instances whereby, after
receiving that call from JULIUS or HELEN
ZILLE, vyou are 1in position to consult with
other editors, or can you Jjust make an
individual call to cover the story?

I think in a newsroom environment consultation
is quite key but at the same time there has to
be somebody that also then makes the decision.
That’s why I'm saying if you’re an EP an
executive producer of a show, you do have
producers and so forth, they’re going to come
up with suggestions, and so forth, but at the
end of the day you Jjust have to make a
decision in terms of how you’re going to go
with the story. But if you’re uncertain then
you would take it up with your line manager,
whether it’s the national editor or it’s the
head of TV, or ultimately the group head of
news or you’re consulting with your colleagues
who are parallel other editors. I think it’s
a natural progression that often takes place
when it comes to some decision making when you
are uncertain. Yes, when you receive that
call from JULIUS, the chances are you don’t

even have the capacity yourself to do what
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needs to happen next. Because when you
receive a call like, what needs to happen next
is that you might need to involve your
research, or you might need to revolve whoever
the reporter is Jjust to do the checks and
balances. So 1f you receive that call the
chances are the next person 1is going to have
to know, and that next person doesn’t
necessarily have to be somebody whose higher.
It could be somebody equal or somebody lower
because, as I said, it a case of what needs to
be done.

So when such circumstance or situation arises,
and that particular person insists on running
with the story, you mentioned that you, as an
editor, put your foot down and say: You know
what, I'm not going to take that. Do you
perhaps mention the Editorial Policy or
something that guides you as an official of
the SABC?

I don’t think I’'ve had to argue or explain
myself for more than two or three minutes. As
I said, it’s always: Thanks for that, noted,
we’ll look at it editorially and then decide.

It’s never that I had to - I'm saying I don’t
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need to argue, 1it’s about: Thank you, we’ll
look at the story.

How often to you revisit the provisions of the
policy?

Ever since I’ve been at the SABC the only time
that I got involved in a process where the
policy was being reviewed - and I think I was
privy because of the position that I was in.
It happened for me, I think in 2014, as they
were doing the public hearings. But I don’t
recall, unless I would have missed it, a major
moment where we would have sat with entire
teams and reminded people of the policy. It
would happen for instance at workshops, where
you have your "“bosberaad” and so forth, and
maybe you’ re reviewing your strategy
documents. Again it’s at a high level so it’s
not something that - I mean, if you are a
reporter at the SABC I doubt if a reporter
would say: Yes, every year Or every once-in-
a-while in two years, we’ve got this thing
it’s done, it’s official. In terms of the
Editorial Policy we have certain codes that
are hanging, whether it’s in the newsroom or

offices. I think it’s a day-to-day
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experience, where, if you are working on a
certain story, if you are a reporter, maybe if
there are difficulties you would be reminded,
maybe by your assignment editor to say: No,
but look at 1, 2, 3, 4. But it’s not
something that is systematically done.

Let’s say a journalist joins TV news, how is
that journalist inducted into the system? How
much of the policies are given to this person?
How much of the BCCSA Code, the ICASA Code 1is
given to the new Jjournalist and 1in what
format?

When I Jjoined the SABC there was that
induction process that you’re referring to,
where, depending on whatever department you
were going into, you would be thoroughly
engaged in that manner. But over the years it
has died and I can safely say that there are
many of our reporters, in fact even senior
managers, who are currently working and
they’ve never Dbeen part of an induction
process, and not even being shown where the
newsroom is. That’s how bad, meaning you’re
going to meet vyour colleague. And it 1is

something interestingly that we’ve recently
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just been discussing with the news head or
parties to say it needs to come Dback. How
that died was that departments at the SABC
were centralised. When they were centralised,
HR was centralised, the training department
was, and that’s when things for me went wrong
because it’s not just even about induction.
About six months ago I was shocked to learn
during a meeting with the current affairs
managers - EPs - when one of them, a SPECIAL
ASSIGNMENT EP, BUSI NTULI said to me, when I
asked her why she wasn’t filing on some scoops
on a system that we are using, ENPS: I don’t
know how to, I don’t work on ENPS. To me it
was like: What? She said: We work on a WORD
document, and this and this. It’s not even
about just being shown where the newsroom is,
but it’s also even the systems that we are
using. Can you imagine? I think she’s been
with the SABC for more than five years.

And is working on SPECIAL ASSIGNMENT?

She’s the boss of SPECIAL ASSIGNMENT, the EP,
BUSISIWE NTULI. I had to then immediately
say: Everybody must. But that’s why I'm

saying that’s when you get to realise how
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important that training or that programme was
because those things would all be taken care
of. You find people who come from print, for
instance, that would have been employed at the
SABC and no-one takes them through the ropes
like it used to happen when I joined the SABC.
Basically for now everybody needs to learn on
the job. Whether it’s the policies in terms
of making sure people are familiar with the
way of doing things - it’s about everything.
It’s about the culture of the SABC, that if
you come from outside you just have to learn
probably from the next person around what the
culture is, what normal practice is. I don’t
think if you were to speak to ten people right
now about what normal practice is and what the
culture is you would get the same answer. It
would probably be shockingly different because
everybody would be telling their own different
experiences, because we don’t have that.
That’s why I’'m saying it’s a discussion that
we have recently been having around wanting to
have it back, to have control of HR, even to
have control of the training division. When

you look at the quality of everything that
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would come in, whether 1it’s writing to
pictures or it’s just working for television,
we don’t have programmes that are specifically
designed for TV or that cater for TV news,
because it’s now going through to the training
department that will outsource or just take
people for a course. But when I Jjoined, or
then, when HR and the training department was
with us, as a manager you were able to say:
You know what, NOTHANDO’s wvoice is not as
clear or she needs diction or she needs 1, 2,
3, 4 and you would take her for voice
training. And you didn’t need to be calling
up others, you had that person downstairs,
inside. Those are the things I’m sure even
you, sitting from outside, sometimes you can’t
tell but you can tell: Oh no, the voice of
the SABC doesn’t sound as nice as eNCA or 702
sound. It’s those things that matter. Even
the style of writing counts. So over the
years there were things that Jjust didn’t

It would be much more important with ethical
issues. If a journalist says: I’ve got this
story and you turn it down, that person

doesn’t understand why you are turning it down
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because she doesn’t know what the policies
say, what the codes say, and so that person
goes away with a resentment that: My story
was turned down, without understanding the
logic behind the reasoning.

Definitely and again I think what you are just
saying now for me how it’s even panned out is
that I had an incident not so long ago, maybe
even last year, after the SABC EIGHT where
somebody said to me: I think there’s
continued censorship at the SABC. Then they
came to my office and I asked: What 1is
continued censorship? They said: Nothando,
apparently the other day you had a problem
with us inviting PRINCE MASHELE on the show.
And I said to them: Yes, I did. I said to
you guys: Invite him; you say you’re going
to be talking about PRESIDENT ZUMA. I think
everybody knows what PRINCE MASHELE’s view on
PRESIDENT ZUMA is, so how about you balance
that interview with somebody else, Dbecause
it’s known that he’s an anti person? Maybe
get a pro or get an objective view or just go
to people, so that you can have that balance.

And as you’'re saying even things like that
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were issues of balance. They become a problem
because then that person raises it or looks at
it as censorship. And you were just talking
about balance and I make that example because
that specific example was an example - I mean
PRESIDENT ZUMA is basically at the core of the
whole problem. When vyou 1look at the ANC
itself and you say to people: You cannot be
naive and pretend that you don’t know that
there are different factions within the ANC;
try and balance things out or try and balance
the wviews so that the story 1is objective.
That’s censorship, or people would think that
if they go anti someone because there’s a
natural feeling against - whether it’s an
individual or a side of a story, they would
think that then it means they’re balanced.
And you’re saying to them: Actually you know
what, yes it makes sense that - let me give an
example. Let’s say you have somebody who has
a very good public standing, somebody with
authority, somebody who has shown integrity or
proven that kind of thing. Say you are
PRAVIN, when you say to people go and find

somebody or something that will give us both
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sides of the story, or try and balance out
what the view 1s as opposed to bringing
somebody that 1is going to be either anti-
PRAVIN or be pro-PRAVIN and just try and find
that balance. Somebody like him, in the eyes
of many of us, because of his bravery, his
conduct, 1is seen as somebody that has done
well. So when you’ve got people like that it
becomes so difficult when you want to twist a
story by putting any side of a story. It’'s
just an example with that individual because
in the absence of MANDELA, I would have picked
up MANDELA as well, who was one of the leaders
that for many, again you were right if you
were on the right side of MANDELA. If you
ever criticised MANDELA, if he was still alive
right now, unfortunately there would be people
who would be saying that it is censoring
again. That has been a challenge for me,
where I think what we haven’t done has been
creating a culture of rigorous debates, not at
a higher level, because for now that kind of
culture only exists at a higher level where it
is editors, and those are people who already

know. But for me it’s critical where i1t also
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matters the most is that we have not created
that culture of getting people to debate the
issues, question the issues, try and come up
with different angles, try and balance the
stories or Jjust have that kind of approach
without going with your social media approach.
But testing the stories, giving three sides to
the story, your side, my side and the truth.
I think it’s one of the things that we’re
lacking. Hopefully then with me with the
positivity that we’ve spoken about is I think
one of the things in terms of where the SABC
is moving to is to try and get to that level,
because at least the discussions are beginning
to take place. One of the positives to come
out of, I’"11 call it, the SABC EIGHT saga was
that it really forced the SABC to review how
we work. We are forced to re-look at
ourselves, whether it’s the ad hoc Committee
or whatever. One of the positive things maybe
was that it was a much-needed thing to happen
because it forced the SABC to go back to what
we needed to do in the first place, where that
kind of energy, that kind of injection comes

from the top and is felt throughout the
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organisation.

On that point can somebody conclude that the
operation within the SABC is more of the long
standing practices that have been happening at
the SABC rather than considering the provision
of their Editorial Policies as the bible and
the SABC Act.

Yes, I would definitely confirm. It is a
practice and even culture, I would say so. I
would say yes.

As I said we haven’t gone into the substance
of the submissions yet, so we might have to
call you in again or some people might be
pointing fingers at you and saying

That I'm an enforcer. You’ll have to explain
to me what that is.

So we will probably call you back, but if you
get any ideas in the interim please write us
a note. We will appreciate it

I definitely will. It was the examples of
interference that you were looking into.
Maybe what I needed to question, having now
talked about something in terms of
interference - I'm not sure whether we would

bring it. The SABC EIGHT, how it came about,
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if I may, while I have the opportunity. For
me, when it started or how it started, it
started in a radio news diary meeting where in
fact wunlike even the reports that we’ve
reported on - in my understanding when it
started, from what I was told, it was not
about the Protest Policy because the Protest
Policy had long been announced, but it was
about a right to know an event. I think it
was a march to the SABC, where our own
colleagues, who were part of the editorial
meeting, simply said: We don’t agree. They
basically responded to the then acting group
executive of news, and said: We don’t agree
that as SABC we should not cover that story
because the story is extremely important. And
of course the group executive at that stage,
as somebody who had the last word, said: No,
we are not covering the story, and that’s it,
it’s final.

Was that JIMI MATTHEWS?

It was SIMON TEBELE.

Oh, SIMON, okay.

I'm narrating this I think from THANDEKA'S

narration, because I was out of the country
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when it happened, and when I came back I found
out. She said to me: You know, Nothando, we
didn’t even say no. All we did was to say:
We are just registering our concerns at this
meeting, that yes we hear you, you said the
story is not going to be covered, but we are
registering our concerns and that’s it. And
two or three days after that they were called
into a disciplinary. As I said this was radio
but the trick about it is that THANDEKA
GQUBULE, as an economics editor reported to
me. But there’s a dotted line when you’re an
editor because she reports to both radio head
and TV head. I was in CHINA, and somebody
sent me a message to say: Can you believe
what has happened? Our colleagues have done
this and this happened. At that stage, as I
said, I was in CHINA. I remember thinking to
myself, Dbecause it was soon after my own
personal unhappiness, where a few months
before that I had been acting as a GE of news.
Then I was summarily removed when Ntata TEBELE
came in and I remember thinking to myself:
Thank goodness I'm not Ntata TEBELE. As much

as I was not happy with me going back into
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being the head of TV news. In SESOTHO they
say, serang kganang seng rola moralo. That’s
what I had thought at that time to myself,
being in CHINA. I was in CHINA with the
National Editor, NYANA MOLETE and I remember
saying to him: Ntata, one of us has to go
home Dbecause it looks 1like 1it’s Dburning.
NYANA indeed had to leave, and when he got
here he found that while we were there, JIMI
MATTHEWS also then resigned during that week.
It just got intense. When I came back the
number had increased, because it started as
about three or four of the colleagues and when
I came back from CHINA there were more people.
That’s why it got to the EIGHT. What it now
meant was that when I was in CHINA I was happy
that at least I didn’t have to deal with it.
So when the number increased now I had
problems I had to deal with. We discussed
with NYANA and SEBOLELO and I said: We’ ve
always said it’s so bad you know, things are
tough, but if there’s anything we have to do
or that we always tried to do was to protect
the colleagues so that they don’t necessarily

feel the burning - it ends with us. As I said
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there was some DC that had taken place. I
asked what happened when we were in CHINA and
they said: No, that’s what happened. The
people had gone to the media and all of that.
Then we discussed it and they asked me: But,
Nothando, according to the SABC Policy can
people Jjust go willy-nilly and speak to the
media, etc? So we need to charge them. I
looked at the policy as well, and thought:
Okay, if I’'m charging people for speaking to
the media, maybe not, fine, I’"11 look at it.
It’s not even a dismissable offence. While we
were then discussing that this is Jjust a
progressive thing, we don’t agree with the
fact that our colleagues have had to be
charged for raising their voices or concerns
at an editorial meeting - because that’s what
we do every day. Because our feeling was that
even tomorrow, with the next person who 1is
going to argue about a certain story it means
they’re gone. You cannot have that situation,
because that’s the whole point of having an
editorial meeting, 1s to have these debates.
Then other managers interfered, and our legal

team got involved, because as I was seeking
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advice from ER, I went through the normal
process, which is HR and Employee Relations.
It was still MANDY at that stage. She looked
at this thing and there was another guy ANDRE.

They said to me: You know what, this thing is

not going to fly. I said: Okay, I'm
comfortable. Their advice to me was: Don’t
even sign it. I said: Okay, I'm cool. I

registered my concerns to the then acting GE
to say: This 1is Jjust wrong, I’'ve even
consulted with the specialists that side of
labour law, but also for us editorially we’ve
spoken to how problematic this is for us. And
he said: Okay, that’s fine. I think two days
later I went down to DURBAN for another big
conference. I was actually with the head of
radio there. While we were there we received
calls that this whole thing had actually been
taken away from us, and the interference of
even other divisions - that it’s taken away
from us, it’s sitting with legal and legal has
put some Schedule 8, where they are firing the
people. They sent letters to us with our
names, saying people have been fired, sign.

In fact for the first time, as I said, I was
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already in a space where I was a little
unhappy personally. I remember I was so
frustrated because they were difficult times,
they were painful times. If this had happened
two years ago I would have probably been
crying here. I’ve since told the story so any
times that it’s okay now, I can do it. I
remember calling my grandmother telling her:
I can’t take this, 1it’s about people’s
livelihoods, and so forth. And my eighty-
something-year-old granny, who was unemployed,
said to me (mother tongue) come home my child,
it’s not worth it. ©Now if someone like that,
who has nothing, was able to say to me (mother
tongue) . I remember thinking: This 1is
someone who 1s not even educated, she just

listens to my frustrations, but she was able

to say to me: Do not do it my child, we can
go hungry. And I said - Dbecause we were
fearful of the consequences. It’s not a

secret that at the SABC, if you had defied
management or any decision at that level, you
were risking your job. Because we had seen
colleagues lose their jobs even over something

perhaps petty or smaller. So I had to think
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hard at that stage to say: Okay I'm risking
my job and I said: You know what, I'm not
doing this. And I took that risk and went to
the HR manager to say I'm not in agreement
with this, and I am not doing it and I've
already told my line manager. I spoke to the
line manager who then said to me: No, but
Legal says. I said: No, no, legal didn’t
speak to vyou, I'm speaking to you as my
manager and I’'m saying to you this 1is
completely wrong. Then I remember he switched
off his phones, got the HR manager to call us
ten times to say we must sign the letters -

and it was no longer within an hour, it was

within fifteen minutes - and they were going
to scan those letters. I totally refused and
said: I am not doing it. My line manager

wouldn’t pick up his phone. Then we called
NYANA MOLETE, who for me I had left as an
acting person here in JOHANNESBURG, and I
said: Nyana, did you see the letters? He
said: Hello, yes I saw the letters. So what
are you doing? He goes: Hold on, hold on,
I've got an emergency. He dropped the phone.

And then you know what NYANA did? He closed
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his laptop, switched off his phone and went
home. It’s not funny. So we couldn’t get our
line manager, the GE, TEBELE, NYANA, who tells
us afterwards: Sorry, I just thought this I'm
not doing, not in my name. He switched off
his phone, ran away and went home. The HR
manager couldn’t get hold of NYANA, so he kept
calling me to say, you have to, and I said no.
Then eventually they did whatever they did.
Well, that was also interference from an ER
point of view where ER tells the division, it
does 1its mandate, says: This 1is wrong, you
can’t do it, and then because they’re not in
agreement with ER that project is also taken
away from them. It goes to your legal person
who says 1it’s Schedule 8. Schedule 8 is a
joke for us, that we use now. As I'm saying
we’ve learnt to turn our sad realities
sometimes even into Jjokes today, that we can
joke about it, because I couldn’t have talked
this way two years ago. But then that happens
but the frustrating thing about is that you’re
sitting as a manager. Your team doesn’t know
that. As far as they know NOTHANDO fired the

SABC EIGHT. That’s the narrative and that’s
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what people know because you don’t sit down
and go back. Even when you sit in a meeting,
you don’t sort of gloat to staff to say:
There’s this, but I didn’t agree with it. So
I’'m still sitting with that, Dbecause even
today when you get to tell some people that
actually I was not involved, I disagreed, I
wrote an email to say no and that’s why my
signature is not there. Some people are:
Really? Why didn’t you say this all along?
I say: But you can go and ask those people
they know who signed their letters. Also for
me, because at that stage I was very close to
THANDE, Dbecause she had called me, crying
actually. I had said to her: I didn’t, it’s
not my signature, I didn’t do that. I told
you that it wasn’t going to happen, but anyway
it happened and it came from somewhere else.
That’s why I am saying a Court has since -
even now the fact that a court kind of
vindicated us, well, I was never even called
unlike SEBOLELO, because I think SEBOLELO had
signed one letter and the Court then sort of
vindicated  Ther. Even with that having

happened, where from that document it’s clear
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who took the decision, it’s stuff that will
still stay with you, that you have to deal
with. I guess it comes with the territory.
But, yes, that was one of the - and I guess
that example is an historic example, because
it came thanks to SANEF that you then made it
big by giving it a name, the SABC EIGHT,
otherwise I don’t think it would not be as
quick to know of, it it wasn’t for the term
“THE SABC EIGHT”. I think that was Jjust one
other example of interference that went
extremely badly, because it was interference
that went into our editorial space and went
all the way to losing our colleagues. But I
am certain there are other examples that I
will make available.

Okay, thank you. Anything else? Good, thank
you. As I said if we require you we will send
you a message saying: Please come back. But
if you think of anything else please let us
know.

Okay. Thank you very much.

Thank you.

THE ENQUIRY ADJOURNS
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THE ENQUIRY RESUMES

I don’t think it’s necessary for me to
introduce myself. I will ask my colleagues to
introduce themselves. I’m chairing the panel
and then you will introduce yourself and tell
us what your designation is etc.

My name is STEPHEN TABANG TAWANA, I'm a
Director at MMM ATTORNEYS.

I am TSHEPO MOYAGA, I'm an Associate at MMM
ATTORNEYS, assisting MR TAWANA.

My name is ANGIE KAPELIANIS, I'm the National
Radio Current Affairs Editor, based in
JOHANNESBURG.

And how long have you been in this position?

In this position in an acting capacity from,
I think, 1 October 2012 and then officially
appointed to the position in May 2013, maybe
starting 1 June. It’s either May or June 2013
- approximately five years.

And then before that?

Before that I had been at the SABC I think for
twenty-five years. I started in August 1992
and before that I was a political journalist
of wvarious levels and layers, and then

people’s politics for a very long time, what
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I call people’s politics. Then round about
2003, even beyond my acting at current affairs
until MADIBA passed away, I was 1in charge of
the Profile Obituary Project for radio news
and current affairs, working with various team
members across the country, producing
embargoed material, researching, getting them
ready in different languages before the time.
I'’ve Dbeen telling my colleagues that if
there’s one thing I respect you for it’s the
word pictures you painted on radio, the sound
pictures in fact.

Thank you. I miss that a lot. I do a lot of
admin and Dbureaucratic stuff now, but I do
miss it. Thank you, Joe.

We have a number of submissions, I think it’s
over thirty, from members of staff and members
of the public alleging that there is
interference in the decision making in the
newsrooms of the SABC. Before we actually get
into those submissions we Jjust wanted a
general picture of the decision-making
processes at the SABC, and where and how it’s
possible to in fact intercept those processes.

We have different levels and layers of
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decision making. I work in radio. We do have
some combined meetings, some interaction with
TV and digital, so 1if you don’t mind I’'1l1l
speak mainly about the radio process as I know
it. For me the main decision-making process
happens at our national radio diary meeting.
Every morning, Monday to Friday, from about
08h30 to 09h30, depending on the debate,
depending on the issues we want to thrash out
and give more flesh to certain stories,
sometimes we go onto 09h45. At present we
have a line conference facility on the 2nd
Floor of the TV building called S2 and all the
JOHANNESBURG radio, the national editors -
there are two of us, myself and ZOLISA, and
she does bulletins and input. We have the
specialist editors, economics, foreign, sports
and politics, and from Parliament we have the
Parliamentary editor or someone standing in
for the Parliamentary editor. All the
provincial editors should be present at that
meeting and then we also have the different
assignment editors, both in JOHANNESBURG and
across the country. They’re not always there

at the same time because they work shifts.
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Then the executive producers of our radio
current affairs programmes, are generally
there. Some of them also bring their senior
and junior team members to the meetings. At
that meeting we discuss the diary of the day,
but we always start off with feedback - what
stories worked well from the previous night.
If it’s a Monday we even go as far back as
Friday, Saturday and Sunday. What stories
worked well, where were the concerns, what
were the challenges? Then we literally go
through each diary and either interrogate
them, unpack them, clarify them. So that for
me is really the bread and butter, that’s the
main foundation. Still national - we’ve
changed it slightly since, I don’t know if it
was 9 June, for the past two weeks, our new
head of news wanted us to have combined
meetings with TV and radio, which means we
also had to change our diary, which is a
template in our system, the ENPS system. So
we’ve Dbeen having Jjoint meetings in the
afternoon from 14h30 to 15h00. It’s been a
little bit chaotic, because I think change is

different and people want to do things the
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same way. But at that 14h30 to 15h00 meeting
we literally quite quickly discuss what the
stories are that are coming in for the evening
programme and also what are the stories that
either aren’t going to make it for evening but
will come through in the morning, and
sometimes which stories fell out, for whatever
reason. Then the 15h00 meeting 1is now a
forward planning meeting to the next day and
it’s also

Is it a continuation of this one?

Kind of a continuation, yes. We tried
initially in the last two weeks to do 14h30 to
15h00 and do combined Parliament,
JOHANNESBURG, FREE STATE, DURBAN and it was
just too chaotic, because I think the radio
people are looking for what’s coming in for
them and TV is looking for what’s coming in
for them. I split it and said: Let’s do
14h30 to 14h45, we do update radio. 14h45 to
15h00 we do update TV. I wasn’t there this
week but I hear they’ve now gone back to doing
their own thing, which is fine. Then 15h00 is
the planning meeting for the next day.

Because there are so many stories, when I was
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helping in the past two weeks I said to them:
Let’s look at what each team’s big story is
for the next day, so that we can give input
into that and we can guide it. I personally
think a planning meeting the day before is too
late. I think great journalism gets done way
before then. That’s just fine tuning, but I
think we’re finding our feet together and I
think there’s room for improvement. It’s not
cast 1in stone, so I think there is room to
start working on big stories that we know are
coming up. For example the SARS Commission.
We don’t have to leave it to the day before,
we could actually start working on stories a
week or two before, getting them ready and
then the minute 1it’s the morning or the
afternoon we start releasing them. Those are
the main meetings.

Then every input team, which 1s a news-
gathering team across the country, be it
Parliament, DURBAN, POLOKWANE, JOHANNESBURG,
BLOEM, also all have their individual meetings
in planning for these national meetings. Then
from a current affairs perspective, we have

different meetings at different times in the
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day. If I take RSG, which 1is our Afrikaans
team broadcasting from JOHANNESBURG, before we
even go to the national diary meeting at
08h30, they come off air at 08h00 and then
they go and sit. They talk about what worked,
what didn’t work, where the issues were and
then there’s another team that comes in and
they start planning for the lunchtime
programme. So there are a lot of layers of
meetings. Not everyone is always present at
those meetings, it’s almost like a relay, but
different kinds of inputs feed into what we
do. We don’t always get it right but people
are meeting and people are talking.

Is RSG a PRETORIA-based station or
JOHANNESBURG?

Which one, RSG?

Yes.

RSG is JOHANNESBURG based.

I used to think it was PRETORIA.

No. And 1it’s one of the teams that reports
directly to me. SAfm and RSG and then the
other twelve are in the provinces. The one
that’s based in PRETORIA is IKWEKWEZI.

I thought there was an Afrikaans - RADIO
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SONDER GRENSE.

No, JOBURG Dbased. Then the station also
broadcasts from CAPE TOWN, but we broadcast to
CAPE TOWN and we go there sometimes but we
don’t have an office there.

Have you had occasion to see extraneous
influences or interference in the decision-
making processes?

Recently or previously?

From 2012 up to now.

Now, no, but I am wary. I do 1like what
PHATHISWA is saying and how she is trying to
ward off the traditional influences, which
would be Government and the ANC, but I don’t
think she is completely protected. And T
think 1f there’s anything that should be
achieved, it’s how do we protect all the
editors from the top to the bottom and the
journalists? How do we bullet proof them in
a way? I don’t know how, but I'm wary because
of where we’ve been. Just stop me if I’'m on
the wrong track. Also there’s a big blur in
my head about dates, because I think it’s
probably part of trauma, that you learn to

cope, you learn to fight and you kind of
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document it, but then you move on because
you’ve got work to do. The very morning at
the line talk or the editorial meeting, it was
a radio one, where the former head of news,
SIMON TEBELE, told the teams that they
couldn’t cover the RIGHT TO KNOW protest march
on or against the SABC. I just wasn’t there
at that meeting. I was busy working on some
election OBs, getting the documentation ready
for that to send teams out to do their pre-
election outside broadcasts, and also I was
scheduled for election training. So I missed
that. It’s just I wasn’t present and missed
that, but then I got to hear what had happened
and who said what. There was one instance
ahead of an ANC founding anniversary, which
they would call the January 8 and for the life
of me I don’t know if it was 2015 or 2016 - I
can’t remember offhand now - for example, the
then head of news SIMON TEBELE came to me at
19h30 the evening before, and I think we had
three or four teams. If I'm correct it was in
PE or EAST LONDON. We had three or four
current affairs teams that were going to do

outside broadcasts. He came to me at 19h30
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and he said to me: There may be no analysts
and no analysis. I said to him: Simon, you

can’t tell me that at 19h30 at night. First
of all our Editorial Code is wvery clear on
analysis, we’re allowed to and in fact we’re
required to do analysis to help the listeners
understand what 1is going on and give them
breadth and depth. And, secondly, all the
teams have made their arrangements and what
you’re basically doing is you’re pulling the
plug on them at the eleventh hour, and that'’s
not fair. And he said he was insisting. And
I said: Okay, I'm going to send an email to
everyone, but I'm going to attribute the
instruction to you, to say: Simon says this.
And I wasn’t going to back it up or endorse
it, I'm just going to put it there. The one
thing I don’t do and maybe it’s because there
have been these kind of influences and they
started with SNUKI, and even the paragons of
virtue profess to say one thing but actually
do another thing in reality. The one thing I
don’t do with my teams - the radio current
affairs teams - is tell them what to do. I

tell them what’s available, I allow them to
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make their own options, for example - let’s
say it was the SARS Commission of Enquiry. I
would find out if there was a live audio feed
available coming from TV, I would then send
them an email and say in one line: This is
what’s happening, take your visual queue from
404, our 24-hour channel, or eNCA - Jjust
visually. Then one of the colleagues, PHEMELO
will organise the live feed for us so it will
be clean and pure. EPs you decide, you know
your audience, you know your profile, you know
your languages, you know your interest, vyou
know your needs. Do you want to take the
whole thing live, do you want to dip in and
out, do you want to record extracts and then
also talk to your radio stations? Because
many of these things often fall out of the
current affairs windows. The same with BILLY
MODISE’s funeral today. I sent them the same
kind of email, but there’s never an
instruction: You will do this. I think
because I'm so wary of where instructions have
come from and how they’ve come, it’s something
I don’t practice. Not once, whether it’s on

the WhatsApp group or in an email or in a
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discussion. I think they are mature enough
and should be the right kind of people to make
their own decisions. If they ask for advice
that’s a different thing, then we’ll talk it
through. So instructions or editorial
interference also comes through in different
ways. It comes through an editor off a
posting, just a Government notice and then you
know it’s coming from the shareholder, the
Communications Minister. Then you’re like:
Okay, why are you sending this, this is the
shareholder? And I'm not saying we mustn’t
cover it, but then you must send me a range of
things that I am able not to distinguish that
this one 1is popping up and Jjumping out. In
some of the political coverage I think we’re
weak. I think we need really strong
leadership, sound leadership, sound knowledge
of the politics and that politics extends
beyond the ANC and the EFF. If you had to ask
our political team and that group of
journalists who are, for example, the
spokespeople of +the ACDP or who 1is the
Treasurer of the Freedom Front plus, I think

you’ll hit a blank. That worries me because
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it’s the same kind of information coming
through, and I think it has a kind of history.
The editorial interference doesn’t always come
through as an instruction, it sometimes comes
through as an obstruction. So if we would
want to do an outside broadcast, we would put
everything in place and then this document
would just not get signed off and you’ll have
to chase it. Then they’ll try and tell you:
Oh no, there’s no money. Or they’ll try and
tell you, if it’s partially sponsored: Oh no,
it has to be fully sponsored. And there’s no
such policy to the effect, and policy in my
mind is guidelines. It takes different forms.
It’s sometimes what people say.

In my experience with the SABC EIGHT and the
HLAUDI period - let me take you back to
something that stood in my way. We had a
radio news and current affairs workshop in
PARYS round about November 2015, and, because
of these eleventh hour political instructions
that were coming through, I had asked all our
executive producers for their input. The one
thing that they weren’t quite saying, but I

know it weighed heavily on them, was these
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eleventh hour instructions and no analysis and
we decide what the party wants, when in fact
that’s not even our place. At the workshop I
started by saying: We cannot get eleventh
hour instructions, but more than that they
cannot Dbe indefensible, they cannot Dbe
illegal, they cannot be immoral and they
cannot be unethical. And I had hardly said
those words, and I think somebody must have
phoned upstairs to HLAUDI, HLAUDI got JIMI to
come for me and because they couldn’t take me
on my words and what I was saying because it’s
the right thing to say, they tried to come to
say I had appointed somebody as a freelancer
illegally. In fact all of that had been done
by the book. JIMI MATTHEWS was the head of
news at the time and he had signed off on it,
but was insisting that the person I report to,
whose the GM of radio news and SEBOLELO
DITLHAKANYANE, should DC me. Then I had to
write answers and respond to the allegations
and then it Jjust went qguiet. But it was
probably one of the most traumatic - this was
before the SABC EIGHT, so it’s been happening,

but not necessarily in the spotlight, but how
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they would come for certain people. Because
of that - and then that thing Jjust
disappeared. There was no: I'm sorry, we
went for the wrong thing, we actually
supported you in getting this person on as a
freelancer, we signed off, we approved it. It
just disappeared. So you live with this
anxiety. I used to walk into the SABC and
feel as 1f somebody had an iron yoke against
my chest. There were not many people I could
tell. There were some I took into confidence,
but because of that then you start noticing
that they changed the way they operate. Then
they would bypass me. Initially I would get
very angry because there were certain
decisions or things that were happening that
I needed to know, and yet my executive
producers knew and not me. So I would get
angry and then I thought: You know what, in
a way, I don’t know if that’s right or wrong,
but what I don’t know can’t hurt me. So they
learnt to bypass and then try and filter the
instruction directly to the next layer. 1It'’s
taken different forms. Sometimes its subtle,

sometimes it’s just very clear. You can see
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the kind of information they were passing on
for coverage wasn’t thought through, and there
was definitely an agenda. Then we had our
editorial meetings, we still have the
editorial meetings but in a way that is gone
now. But that’s not to say it can’t come back
again, and if we don’t bullet proof or fool
proof, protect the newsroom, the editorial
team, the Jjournalists, it’s going to happen
again and again. I’m reminded of the ZWELAKHE

Commission on the analysts, so it came in a

different form. Now they didn’t say:
Blacklist so-and-so, now they said: No
analysts. We just need to find a mechanism

how do we protect and defend.

When you talk about - my mind is racing.
Sorry, mine is probably also all over the
place.

I've got to slow down. When they said no
analysts, do you think that there’'s a
political agenda behind that? That’s the
first thing. The second thing is, if there is
a political agenda, is it a personal political
agenda, 1s there a puppet master who is

pulling the strings?
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I think when they said no analysts there was
a political agenda. I don’t know whether they
were getting directions - and unfortunately
it’s often been in the case of the ANC. The
instructions have normally not been for any
other political party. So I don’t know if
they were getting instructions, or what I call
the President’s men assumed that this is what
the President needs to know and needs to hear.
You don’t know if they take it on themselves
because that’s the right thing to do, and then
they want to be known for having defended and
protected. In the case where SIMON TEBELE
said no analysts for the ANC Founding
Anniversary, I said to him. But actually
that’s a very strange instruction because the
very ANC that we are going to cover has in
fact accredited our analysts. If they had a
problem they would never have accredited them
in the first place, they would have blocked
them right upfront. So whether that’s an
assumed agenda or an assumed wanting to
please, I don’t know. I can’t talk for
whether there was a direct line and who made

the phone calls and how they met but it kind
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of sifted through like this, right down to us.
Whether they were meeting face-to-face,
whether they were at meetings and because of
what they heard they assumed that that was the
right thing to do, I don’t know. You would
have to ask those who received the
instructions where they got them from and how.
But they were definitely almost like conveyer
belts, and they would never challenge and say:
Actually no. 1In many cases, it’s my layer or
level that actually said: No, we’re not going
to do this. And because of that push back we
were targeted in various ways.

Any other examples of that type of
interference?

I don’t recall being there again - maybe it’s
the guardian angels - but I'm aware at one
stage JIMI MATTHEWS also kind of putting a
blanket on the coverage of the EFF. It was
definitely ahead of the elections so probably
before 2014, the EFF. And then it’s almost I
don’t know how to say this. That’s almost
like clear political. Then vyou would have
maybe the political editor coming in and

storming into the studios and saying: No, you
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can’t do that; no, you can’t ask that. To
the extent that I said: You’re not allowed in
our studios; our studios are for the
production crew, and if you have something
valuable to add like a question that hasn’t
been asked yet, it’s also the manner in which
you do it. Generally people are on edge, it’s
live radio, it’s been going on for two hours
or whatever, so the specifics - if I probably
had to go and think about I could find finer
examples, but I am sure some of the colleagues
have made notes of the very specific things.
So there was studio interference to the extent
that when the President comes - and RAMAPHOSA
came recently, previously when President ZUMA
was there, there was this whole entourage of
bodyguards and VIP security, and I would say
to them: You can’t go into the production
room. I know you need to watch the security,
but people are on edge they have to make sure
their fingers are on the right buttons, we’ve
got to keep the noise down, so when anyone is
interfering with the 1live, it unsettles
people.

We also had - in a way I remember with RSG,
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HLAUDI was very clear that they were going to
target that team and I think it’s because the
team members, and then indirectly through me,
would stand up and say no. Then they would
say; We’re watching you, we’re going to zoom
in, we’re zooming in for you, trying to cancel
programmes. Whereas with RSG they didn’t
succeed, on SAfm they cancelled the editors,
they cancelled the newspaper headlines,
without inviting me to a meeting, without my
knowledge, without me being party to a
discussion. It’'s part of that conversation
where JIMI is quoted as saying: There’s the
door and the window, you know what to do. You
either walk out and commit suicide or we’ll
kind of push you out. So that meeting I
wasn’t invited to and that’s one example of me
being bypassed and sidelined. The EFF one
stands out, the ANC. I think there was
something 1like, there was a MZWAKHE MBULI
praise song for either HLAUDI or the SABC and
we were told to play this and interview him.
That’s the 90%.

90/10 and all the friends of. I think also

what happened is where they knew that we were
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going to - I think it really had to do with
those that were challenged or targeted were
those that questioned. The minute you start
doing that they find other ways of seeping
through the message or getting the deed done,
whatever that instruction is. I would have to
think of some more examples.

There’s a presentation you prepared for coming
here, there’s a presentation that you’ve given
us and there’s a presentation that you will
remember as you’re driving back home.

There are many, which one do you want?

Please give us notes about that presentation.
The radio workshop one?

No, I'm saying when you remember things when
you are driving back.

Sure. So are you mainly looking at the
editorial interference?

Yes.

That’s the main focus?

Yes. Political, commercial or any other
interference.

I think the clear one for me 1is really
political. The commercial we haven’t felt,

except recently with the changes at Safm.
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This is a battle we lost, there was no one to
protect us and we’d been fighting for a few
months, since July last year. I think that is
a commercial one, but it’s influenced by what
happened under HLAUDI. SAfm hasn’t been doing
well, and we are probably at the lowest of
listeners. I think there are many reasons for
it. My main belief is that it never gquite had
an identify, and it didn’t quite fulfil the
public broadcasting model means of radio.
Because there are Dbrilliant examples around
the world. So they cut on producers and then
eventually you have talk, and you’re trying to
do what 702 is doing and you’re doing a bad
job. So part of the identity and producing
great radio content for me, that’s where it
went wrong and it was trying to do something
but it wasn’t good at it. When numbers hit
quite low last year BESSIE TUGWANA was acting
COO and it’s also very hard to remember who
was 1in a permanent position, where they came
from, who was acting, and how they landed up
there, unless vyou’ve time 1lined it. She
called news and current affairs together, the

SAfm team and station and we agreed we were
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going to collaborate in the morning, 06h00 to
09h00. We would lose our midday programme but
then do ten minute windows, and then we would
do 15h00 to 18h00 instead of 14h00 to 18h00.
They loved the idea, we got our heads around
working on clocks, sorting out teams and then
all of a sudden in February this year, the
whole plan started changing. The head of
radio is a guy called LEUBA RAMAKGOLO and the
acting station manager is PETER MASHAMBA, he
comes from a marketing/sales background and
LEUBA comes from POLOKWANE and was also one of
those shuffled around with HLAUDI, while
HLAUDI was there. So you don’t know what the
instruction or the brief was. What they were
saying is that we have too many transmitters,
we have the lowest audience and we are
probably not making the most money on Safm.
We agreed to collaborate, and everything was
fine until February, where they started
saying: ©No, we’re not collaborating anymore,
you’re only going to get one hour now, 17h00
to 18h00. You can have your 12h00 to 13h00
and then you’re not going to have anything in

the afternoon. So we’ve literally gone from
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doing thirty-five hours of current affairs on
SAfm to twelve a week. I think we’ve lost
two-thirds of the broadcast time.

Now whether that is editorial interference or
whether that is driven by commercial
interests, a public radio to make money,
whether it’s part of another agenda to kind of
stifle the voices, I don’t know. Because this
was the very same team, the very same LEUBA
who instructed, with others, the station
anchors not to have political discussions
Sorry, there’s another example, and it’s not
specifically news. The station anchors and
presenters were not allowed to interview
anyone about politics or any politicians, and
they also shut down the listener phone ins.
There was to be no engagement or questioning
or criticism or challenges from the listener.
So it didn’t happen in news and it didn’t
happen in our playing ground, 1t happened
around us. Now the very same person says:
No, now you can interview the politicians, now
you can do this - the very same person who
effected that instruction.

I mean he’s reversing it now?
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Yes, and we had the news colloquium last year.
I’ve got all the minutes if you want that. At
the colloguium ASHRAF GARDA - it was a news
colloquium but ASHRAF GARDA came there from
SAfm station and raised his concern.
Basically MATHATA and I can’t remember if it
was KWEYAMA from the Interim Board said:
There are no restrictions, vyou guys can
interview whoever you like, as long as you do
your proper research, vyou ask the right
questions, you can open the phone lines. They
wouldn’t undo that ban until somebody upstairs
had written it down on paper. So someone like
LEUBA wouldn’t effect that change until a
resolution was passed by the Board. The
instructions and interference have come in
different forms. Another way was also the
provincial editors. We in JOBURG report to
the GM of radio news and current affairs or
TV. In the provinces they should report to
the very same two heads, but with HLAUDI they
put the provincial editors reporting to what
they call the PGMs, provincial general
managers. And those people were also very

deliberately put in those places and shuffled
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around. Now it looks like they are only doing
the administrative stuff through the PGMs but
editorially they are still coming to us, which
I don’t think is safe. News is news, and if
we’re going to continue news needs to be,
besides bullet proof, kind of cocooned and it
must have one reporting line editorially. And
the finances must be done in one place. You
can’t be half reporting here and half
reporting there, Dbecause that’s how the
influences happen. Then they say they have no
cars, then they have no money. No you can’t
go and do this trip, no you can’t go and do
that story. I don’t know, maybe in the print

world it’s your managing editor. I don’t know

who it 1is, the finance people. For me that
blurred line is dangerous, it’s very
dangerous. Either we exist as news and

current affairs there’s a raison d’etre for
why we exist, or otherwise collapse us
completely, and outsource your news and
current affairs.

Those would be some of the examples. Sorry,
what was the other one, Joe? Oh, that’s what

I wanted to say. Another form in which
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interference takes place, which I feel very
strongly about, 1is the way appointments
happened. People were put in places, people
went for interviews, they didn’t qualify for
the job and yet in a year’s time they’re still
acting and then all of a sudden they get the
job. That happened under HLAUDI. There were
many of those. It was not just, say, your two
GMs for radio and TV. It was not just them.
It happened in the provinces. Whether it’s a
buddy buddy, whether it’'s a: I put you in

place, vyou didn’t quite make it but I'm

influencing the interviewing panel. I will
give you an example. Let’s say we had an
opportunity - and I’11 use RSG - to appoint

a new senior producer. There might have been
a White guy who did really well, but because
we’ re constantly aware of the dynamics of the
team, the diversity, I think the pendulum
swung completely post 1994. The
representation in our newsrooms is lacking.
In POLOKWANE, for example, if you go and look
at the stats census 2011, the latest update,
you’ll find, let’s say there’s a sizeable

Afrikaans community. There’s not one single
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Afrikaans speaking radio journalist. If you
go to - which other team can I highlight? And
where they have, maybe it’s one person, one
person. I don’t know if we have Muslims in
our radio newsroom, I don’t know that we have
Jewish, so for me the diversity is lacking.
But to go to the RSG example. Let’s say this
White guy did really well in the interview,
but there was a Coloured woman and she did
well, not that well, then you could justify it
and say: You know, she’s good, not as good as
that one, but we need to change the mix of the
team. We need to bring in these different
worlds that make our reporting so much
stronger, that when we’re having our debates
and discussions, I hear your world, because
it’s almost as if we are talking to ourselves
now. I think there are some appointments that
if you had to look at you could justify, but
there are others where due process was - they
went through the motions, but they didn’t make
the right appointments. That for me is part
of editorial interference because it starts
influencing the decision making. So it’s not

a blatant, I tell you to do this, I send you
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something and by implication you must do it.
It’s how did they change the structure and
legitimise and put in place that or those for
which they needed to do whatever? I don’t
know if I'm making myself clear.

When vyou appoint vulnerable people, you can
manipulate them.

Yes, and you’re never quite there on your own
merits. That’s why I’'m quite open. I was on
the task team with BESSIE and I think it was
probably for the Interim Board with MATHATA,
KWEYAMA, JOHN and all of them. I think to
understand what had happened at news they
asked us to nominate peers, and there were
five of us that were put on that. We started
by asking all the teams to give us input.
Where were their concerns - whether it was in
the appointments, the money matters, the
equipment matters. But I got a sense that
things were not hunky dory, things were not
kosher, and if they put you in a place on your
own merit, you can stand up. So if you had to
go and look at my interview report and how I
was appointed, you can say: Yea or nay. If

you go and look at somebody else, you say: No
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this doesn’t add up, when does the pay back
come? When am I going to demand - or whoever
put you in there or wvia someone - when am I
going to demand that you do something that is
not kosher or legit or Jjournalistically
ethical? And we never know when that time
comes. I have a feeling things are brewing in
the FREE STATE right now, and that is going to
be a consequence and an implication of how in
one example the FREE STATE newsroom was
treated as a fiefdom. I don’t know 1if
everyone there is on merit or what they were
expected to do at a certain time when that
call was made. So it goes deeper than just:
I tell you to do this or I suggest this. 1It’s
how the structure was manipulated and people
were put 1in key positions willingly or
unwillingly, wittingly or unwittingly. As you
say the vulnerable, the impressionable, those
that are not really strong, that don’t have a
spine or came into this through different
ways. It’s not easy. It’s very murky and
very muddy.

Now do you expect us to be able to clear the

waters there?
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Please. And something 1like that is quite
simple. You could ask HR in news: Give me

the report of every single person who was
appointed. Sorry, the reason we also said
2012, I was instrumental 1in saying 2012,
because I knew a 1lot of things started
happening in 2013 but that wasn’t to say that
things didn’t start in 2012 and earlier. But
it’s to cover that base. You can go to HR and
say: Give us all the appointments that were
made from your beginning point to now. You
can randomly pick out reports or you can have
a summary. There are interview reports, and
you can see where the appointments are made.
Why 20127

Why 20122 Because I was appointed in 2013.
What happened in 2012 to make it a

I can’t remember when HLAUDI arrived at the
top of the building. When did he arrive?

I have no idea.

But that’s something important to look at.
When did he shoot up to what they call the
27th or the 28th Floor? I have a feeling it
was around 2012. And maybe that’s when we

started feeling things but couldn’t quite put
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the finger on it. But with the appointments,
mine was in 2013. I know MIKE SALUMA left so
SOLLY PHETOE went to CHANNEL AFRICA. He would
be someone very interesting to talk to,
because he was 1in my position for 1like
fourteen years, and all of a sudden he was
very sick and I got a sense there was
pressure. I will tell you how I know there
was pressure, although we’ve never discussed
it, and he’s never looked me in the eye and
spoken to me about it. MIKE, who was then the
Head of Radio News, kind of lamented the fact
that we don’t have journalists who do these
hard talk profile interviews. So I said:
Look, I can do real interviews but I also need
to prepare for just in case and then all these
languages. There was an opportunity to
interview NADINE, and I said: Okay, let me go
and interview her. I got the interview, I did
it and then I moved straight on from NADINE
GORDIMER.

NADINE GORDIMER?

Sorry, yes, NADINE GORDIMER. And literally at
the same time while I did that interview - and

I asked her about everything. I went back to
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her books being banned, what she thought about
the politics of the time, it was the spear, it
was the Secrecy Bill - all those things were
happening in 2012. It was the fact that the
kids in LIMPOPO still hadn’t got school books
and it was unacceptable for an author, a NOBEL
literature laureate, but right after that MARY
ROBINSON, the former President of IRELAND and
the United Nations High Commission, was it the
High Commissioner for Refugees, Human Rights?
MARY ROBERTSON - for Human Rights. She was
coming in to deliver the MANDELA lecture so I
literally moved from one to the other. MIKE
was very pleased that I got the NADINE
GORDIMER interview, I did this lovely piece,
put it out and then one of my colleagues said
to me: Oh, your story is travelling all over
the world: ANGOLA is using it and PORTUGAL,
you know ANGIE’s busy, she’s moving onto the
next story. And then I sent the email to MIKE
and said: Oh, you were happy that I got the
story, now look at the reach. So I then said
to the SAfm team: Look, 1if you want to
rebroadcast it you’re welcome. I sent it to

the senior producer, then later on I realised
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that I didn’t hear the story being broadcast,
let me go and ask them. And the senior
producer, who has subsequently left, said to
me: Oh no, Solly was here and he was
listening to your story, and they were trying
to edit out the bit about Zuma. And I was
like: What?

About ZUMA?

NADINE was critical about ZUMA and his kind of
Presidency. It was at that time of the spear
painting that was splashed and covered, and
how he was making these changes. We’ve always
had a good relationship, SOLLY and I. He had
never come to me and said: You know what,
we’'re getting pressure from up, we can’t
rebroadcast this, because this is what they
are saying, it’s criticising ZUMA and
whatever. And then he was very sickly, he was
in and out of hospital and then he couldn’t
take news and current affairs. I also think
when MIKE left, the environment - I think they
felt it more. They probably feel it 1like
we’ve been feeling it, or my colleagues on my
level have been feeling it, but you try and

protect the team. You try and protect the
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team members from all that stuff that’s
coming. So it might be useful for you to talk
to MIKE and SOLLY PHETOE. They left

MIKE is now with POWER FM.

Is he not still with eNCA?

Or with KAYA?

I don’t know he was with eNCA last, Africa
Editor, I don’t know if he’s moved on.

Okay.

So MIKE left, I think it was, in April 2013.
But I know both of them had been under a lot
of pressure, and then we started having people
acting, NHLAKANIPHO ZULU, who has retired. He
was asked to act for three months. One month
was hardly gone, and he was asked to go back
to KWAZULU-NATAL. Then SEBOLELO was brought
in. I heard off the record that when SOLLY
was moving to CHANNEL AFRICA, HLAUDI wanted
SEBOLELO to act at current affairs. So what
I’'m giving you a sense of, is not really the
names that you can find, it’s that there were
movements and changes and pressure that went
before 2013. But I think they became quite
noticeable from 2013 and then in 2015, 2016.

So it could be - I don’t know, I suggested it
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as a date to go beyond, because maybe there
were some things happening that we didn’t know
about. It may not be the definitive input.
But it would be interesting to see, because
HLAUDI manipulated all these things and he
wasn’t alone. He definitely wasn’t alone.
Now getting back to HLAUDI, was he himself
doing things or was he manipulated, or was he
instructed to do things, or was it just his
personality that ...?

No, he had the blessing and the permission of
someone. Because I think he would have been
stopped in his tracks if he was out of line.
It went on too 1long. It’s almost 1like:
President Zuma, you went on for too 1long,
people turned a blind eye, they tried to say
something, they were either shut down. For me
it’s the same kind of modus operandi. He
acted with the Dblessing or the permission.
And, yes, it could have been his personality
and maybe that’s why he was put there. You
don’t Jjust do something like that, I don’t
know.

Let’s assume he had this big ego, he also had

a chip on his shoulder and he thought the best
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way of getting into the books of the big
politicians was to do what he thinks they
want.

I think that is possible. I have a feeling,
and I have no proof or facts, that he actually
attended political meetings. And he was privy
to - whether it was coming through GCIS,
whether it was coming through the
Communication Ministry, whether it was coming
through LUTHULI HOUSE, I have a feeling he was
party to and whether he was party to - and
whether he was party to meetings as an ANC
member or a former youth leader, or whatever
he was, he was in meetings. I don’t know that
he was deliberately and explicitly told, and
often I think things don’t work like that.
It’s this kind of assumed - you almost Jjust
know 1it. They may not say 1t in express
words, but you know what’s being told to you,
for you and of you. But I don’t know I didn’t
attend those meetings.

What was the situation, how was the situation
within the SABC? Was there any interference
compared to post 20122

For me the most vivid one was definitely the
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SNUKI period. I was not directly involved,
targeted or affected but I once told SNUKI
when he was brought in and wanted to introduce
bi-media, I said look I’'ve done it in NAMIBIA
it’s not going to work, you’re going to kill
radio. He didn’t speak to me for months and
years. But I think that there were others
that were directly affected so I just carried
on and did my thing. That period for me
stands out. We also had people who seemed
like they were freedom lovers and democracy
lovers but also kind of came with instructions
or messages. And then you’re saying: But why
are you wanting me to interview that person,
because you know that that person is friends
with so-and-so? That’s why I was talking
about the paragons of virtue. 1It’s even those
that vyou think wunderstand Jjournalism, have
done Jjournalism all their 1lives, have good
reputations, good names - that place is porous
and things trickle through. Sometimes they
stand up, but even when they pass on something
they don’t seem to be conscious of what they
are actually asking of you or requiring of

you. It can seem so innocent. But it’s that
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friend, like I say: Interview JOE; JOE will
give you a good sound bite, and it’s because
I’'m friends with JOE. 1It’s not because of who
JOE is, what he’s done, the reputation and the
credibility. So for me the period under SNUKI
was a tough one. Then it was that now and
then these things would filter through, and
then under HLAUDI definitely. I can’'t even
remember who was before HLAUDI.

But SNUKI was a party hack, we all knew that.
But HLAUDI, who knows where he comes from? He
comes from somewhere in the FREE STATE, he was
picked up as a stringer. We heard what ALWYN
had to say about him through the Public
Protector. I still don’t know. It’s like the
GUPTA. I still don’t know how he rose to the
highest of highs, because you don’t do that on
your own. And maybe there’s a personality
that allows you to but I haven’t risen to the
highest of the highs. In fact, I will resist
that because I know the wind blows very
strongly up there. So I think there have been
moments, and these are the two 1like dark
clouds, the darkest periods. And then we

fight, we do our work, we carry on, we do the
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best that we can. I mean I could have given
up a long time ago, but then I would probably
have to leave the country and I don’t want to
do that.

How do you compare the two periods, before
2012 and after 2012? How do you compare them
as far as interference from the top management
is concerned and newsroom?

The 2012 one 1is very tough and maybe it’s
because I was higher up, in my position now.
Previously I would just get on with my work.
When I would hear things I would say: Okay
tell me when to raise my head, has all the
shit disappeared? You know. Has the spanner
in the works disappeared? I think it’s also
the very position I'm in, whereas previously
I would say. No, that’s your problem, you
deal with it, you protect us, I need to work
and we need to help each other to do the work.
So the interference has been enormous. I'm
not sure if the correct date is 2012, I think
you need to look at when HLAUDI was there.
When was he appointed to that 27th or 28th -
or whatever floor that he was on. And

apparently people used to go running in and
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out. People that you wouldn’t think would run
with their tails, every time he clicked his
fingers they would run across the road from
the TV news building to radio. They would say
things: You know, that man’s delusional, he’s
a madman and yet they would then effect an
instruction or pass on a message. Before
2012, I think it was lighter. I've used the
phrase that now it’s a 1little bit lighter,
it’s not quite brighter and that is my hope
for the SABC, especially news. For me still
the 90s, from when I started in August 1992 at
bulletins and then the JOBURG newsroom and
then politics and the Truth Commission and all
those things, for me that was the golden age
of public broadcasting. In democracy, a
multi-racial newsroom, an opening of the mind
- and I come from NAMIBIA, so I got to know
liberation politics, a new democracy, a new
Constitution a multi-racial newsroom. And
then I came and I was: I don’t want to do
this again but clearly it had my name on it.
For me that was the golden age. Like they
talk about the golden era with the DRUM

magazine. We were trained, we were
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encouraged, there was just this freedom. You
know what you need to do and if you don’t know
you’ll ask for advice, which I think comes to
the upward referral. You will ask that
advice, you will seek that advice. But it
wasn’t this oppressive period. So there have
been ups and downs and then there have been
these two like

So what is the situation like right now?

I think it’s better. I do worry that those
that my colleagues call the “enforcers” are
still there, as if they did nothing wrong.
They act with impunity, they are Jjust doing
what they have to do. But I think there needs
to be - there’s been no apology for the amount
of damage that was done. When I raised this
via the task team I know BESSIE was Acting
COO. She got wind that that would go a long
way, and I take my hat off to her, she did
apologise for what had happened under the
SABC, not that it was her directly. But it
wasn’t taken up well by the colleagues, which
shows you how much hurt and damage was done.
But many are sitting there, they are cruising,

they’re coasting, they’re doing the bare
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necessity, ticking the box and we’re never
going to flourish, we’re never going to get
back to that golden age. It did a 1lot of
damage, it hurt a lot of people. They hurt
our profession, they hurt the broadcaster.

In some way there must be an amends. I don’t
know what that is but there must be an amends
of sorts. Trust is gone, so you ask how it is
now. I’m hopeful and I'm doing what I have to
do. I’ve never changed. This is who I am,
I've always approached my work the same way,
work too long hours. I’'m hopeful, but I’'m not
blind to the possibility that something like
this can happen again. We need to put in
place something that just never allows this to
happen again. Maybe we had to go through the
worst.

The policies are supposed to be your defence
and the version we have here goes back to
2004. Why didn’t this provide the defence you
needed?

For example, when SIMON TEBELE was either
acting or head of news - if you come into our
line conference room, on the wall is a version

of this little booklet. It’s a big framed
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picture, and he would stand over it and say:
That’s such a great document. Then he
wouldn’t understand what that great document
was about, to the extent that when things got
so bad - we need more of these and we need
more of the new version coming along; 1it’s a
little booklet and it’s a summary of the SABC
Editorial Policy. At the top 1t says “We
don’t bend with the breeze”. Joe, I don’t
know i1if you were involved in this or it was
MATHATA or BARNEY or FRANS. At one stage when
things got so bad, I’'ve got a few of these I
treasure. There are two that are not even
marked and I treasure them. We would walk to
the editorial meeting with these little books
in our pocket. Then they would say something
and we would go: No, no, no, you can’t do
that the Editorial Policy says this. But we
were too few. What I hope we can do with the
new Editorial Policy - and it’s not the full
extent of what we should be doing - but I know
PAULA FREY did the Press Code, e-learning and
some of our journalists and executive
producers were encouraged to go on that e-

learning course, which is the Press Code, e-
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learning and you’ve got three weeks and you
have to answer these questions. Those that
went on it, the team members got around 87% to
97%. So with our Editorial Policy, I want
something similar and e-learning where every
single layer has to engage with this document.
I’'m not saying it’s the only way, and there
could be other more dynamic ways. Like if a
complaint comes from the Broadcasting
Complaints Commission, they have the right to
complain, the listeners and the BCCSA, and we
have an obligation to respond. Often, we
higher up, spend a lot of time fixing the
reports because we are more familiar with the
documentation. But how do you inculcate that
they - 1like the Constitution. with those
little booklets that you can quote and if you
don’t remember it’s okay, but you know where
to look. I would like that and we haven’t had
that. We haven’t had that culture of
understanding what exactly is this Editorial
Policy.

Then I think news knows its Editorial Policy
better than the whole company, and the

Editorial Policy governs education,
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programming. I can tell you now, 1f you had
to do a random pole with people outside news,
they wouldn’t know. They wouldn’t know what
that policy says. How do you bring it alive
and make it a 1living organism, a living
document, and have everyone engaged with that
document? So why did it fail us? It didn’t
fail us. Because it’s a sound document. As
one of your questions in the email it was like
other examples of upward referral. I was
looking for example of +the BBC and ABC
yesterday, as two examples. They have pretty
much similar things in there. I think it’s
the knowledge of that document and that if
somebody says to you, vyou must do this,
immediately you must be able to place: What
is that falling into, where does this fit? I
think that’s what’s lacking. People don’t
have that foundation. Journalism is everyone
in their Dblood. The experiences are
different. Some have come into journalism
through different means. For me the
fundamental change was in June 2016. We had
an election workshop in MAGALIESBERG. It was

a two-day workshop, 6 and 7 June. JIMI
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MATTHEWS came, and then HLAUDI came twice,
then JAMES AGUMA came. And at that time, this
was before the SABC EIGHT, the colleagues and
the assignment editors were starting to
complain about this ban on protests. They
were saying: What do we do, our journalists
are inn the field and you’re telling us that
we can’t cover this and we can’t cover that.
But we can’t turn a blind eye. That’s where
the SABC EIGHT thing started in a way, was the
discussions that people were having in the
newsrooms and raising their points of
contention. Let me go one step back. I think
in 2014 GRAHAM WELCH - I don’t know what his
designation is now - was the Manager of the
Editorial Policy. He pulled the news team
into the room and he presented the old version
to us, and some new input. I even have a
document that I sent back to him with track
changes. We never saw that, and this was at
the time when there were supposed to be public
hearings across the country. And at one stage
HLAUDI was talking about sunshine journalism.
We were worried that people were being busked

into these public hearings to influence a
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particular line. That was around 2014. So to
come back to the 2016 election workshop,
HLAUDI was saying: Oh no, but you guys aren’t
implementing your Editorial Policy and so on.
Something told me to take the big version of
this, of which I only have a photocopy here,
but it’s a big booklet like this.

That’s the version we have.

Is that the one you’ve got? I think it’s that
one, yes. Something had told me to take my
one or two only copies in my laptop bag with
me to this election workshop. And he said:
But you guys aren’t fulfilling the Editorial
Policies and you don’t know the Editorial
Policies, and there’s a new policy and it came
in in April or February. I had worked with
the team on the track changes of the Editorial
Policy and I didn’t know what he was talking
about. We hadn’t seen anything published,
there was no notification. So I said: Look,
Hlaudi, I don’t know what vyou’re talking
about. This big book, this is the Editorial
Policy we have. Where is this new document?
It hasn’t come back to us for final sign-off

and understanding. Within a day or two they
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published it on the intranet and that was the
one. I spent hours going through it. The
change was not in the new section. The change
was right at the beginning in the upward
referral. What it said there was that he
changed that the editor-in-chief was now the
C0OO, and not the CEO and that the CO0’s word
was final. The way that manifested - so that
was where the change lay. And many of us
couldn’t find it because we were all looking
in the new section. We were like: How does
this all compare, how does it differ, where’s
the word, i1s the comma there? And we were
looking in the wrong place. The change was
effected in upward referral, which was at the
beginning of the document. The way he
interpreted that, that the CO00’s word 1is
final, was he used that as an opportunity to
cascade down instructions. Whereas if you
understand upward referral it is about seeking
advice, the collective wisdom of going
sideways and up. That’s how I understood it,
but the way he interpreted it, he made that
change and then effected instructions coming

down. And they were often 1in sarcastic
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remarks and denigrating and whatever. We’ve
always had the same document. We’ve always

had the same decision-making processes, but I
think it’s the porousness that things can seep
through. There are holes where things have
the ability, like a loophole, where it has the
ability to find its way and it’s how do we
cement and plaster those holes, but still
remain see-through and transparent, but
protected.

So why didn’t this stand us in good stead? I
don’t know I think it’s got to do with how you
know your document. And if you don’t know,
like you can’t know everything - I’'m really
bad at court stuff, but then I go and look or
go and speak to someone who has that expertise
and ask. Can I also say the one thing that
has been a big concern for me is we don’t have
a media lawyer, and I'm hoping somewhere in
this...

The legal department, what is it?

I don’t know. They do contracts or something.
I don’t know what they do, but I want a media
lawyer like a DARIO MILO and the best of the

best in our newsroom. Not even on the 20th-
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whatever floor they are on, but in our
newsroom, to say where we can push the
boundaries. What can we do? What is in the
public interest? We don’t even have a common
understanding of what the public interest is.
And it’s simple things like that, that how do
you begin to workshop those ideas? How do you
have these discussions, because some things
are not always cast in stone? They have areas
of differences and grey. So I would love a
media lawyer, and if we can’t have one because
it’s expensive, like a Hotline. When I'm in
doubt I phone. And I think it talks to the
Editorial Policy but it also talks to the
media law. So in doing that 1little bit of
homework on the BBC and ABC, the difference
between the BBC and us on the upward referral
is that they’re more specific. They’ re
listed. I can give you examples and I can
leave it with you. Whereas we have mandatory
and there are a few things, you can see they
borrowed it either from the BBC or CBC or ABC.
There is no doubt in their team’s mind that
the Terrorism Act or the National Security Act

is something that they need to be cautious of,
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and that’s when you upward refer. It has to
do with the mandatory referrals and what I
call the ordinary referrals. And mandatory is
not just because it’s compulsory, it’s because
the law requires it or the mandate of the
broadcaster requires it. There are a lot of
things that are intertwined and we'’re very
loose 1n these areas. If I don’t know
something I go to someone and say: You know
it’s not my forte, what is the rule again? So
it is there, I think it was Jjust how it was
manipulated and in that upward referral change
from CEO to COO we were in the dark. I don’t
know where this memorandum of articles or
whatever this document is that they were
talking about. Where is that document? The
Charter? So is it in the Broadcasting Act?
Why is it not separate? Why is it not up for
everyone to see, for everyone to become
familiar with?

I'm taking an example, for example the ban on
covering protests. It was very clear right
from the beginning that that was in breach of
the ICASA Code or the BCCSA Code, as well as

the SABC’s Code. Weren’t these things raised
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with him at the time?

I think they were, but I don’t recall him,
except for when he was speaking at that
election meeting at MAGALIESBERG. I think he
would call the JIMI’s, or the SEBOLELO’s and
the NOTHANDO’s and whoever over to RADIO PARK
and tell them certain things. Then they would
come back and say: Now you must do this. And
when the team started raising these issues:
But we can’t not cover i1it, it’s like we’re
putting our head in the sand, or our bum in
the air, we can’t. We understand it’s about
destruction. but we can’t ignore it because
then we’re failing to do what we should be
doing. I think at that layer there was no:
No, no. Because of the sound journalism
reasons. And even if you don’t always have
that at your fingertips, you know something’s
uncomfortable, vyou know something’s wrong.
You can then go and do your homework and say:
You know what, I’ve slept on it, and in fact
what you’ re asking us is in clear
contradiction or wviolation of this or this.
So we’re conscious, the only one that really

applies in the BCCSA to us, is radio and it’s
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still not written in the Code, but I believe
there was some agreement with our broadcasting
compliance office, is the Audience Advisory.
But it is very specific. It says when there
is explicit graphic detail and especially
sexual crimes. We agreed on a census: That
the following story may upset sensitive
listeners, including children, and that was
done with the help of FAKIR HASSEN, the
previous manager for broadcasting compliance.
But one of the implications of that is that
then people are so scared to even talk about
rape. And it’s not that you can’t report on
rape, it’s about the detail of the rape: what
is enough and what is not enough. So if we go
back to that case on the editorial, I think
it’s just those that should have stood up to
him and others didn’t do so and were
compliant. Yes, Jjust tick the box, just do
this, just do that. And often there wouldn’t
be anything in writing. When we would ask for
things 1in writing, they would refuse and
ignore us. They would ignore us as if we were
mad, because they knew there would be a paper

trail. I think that’s why we struggle with
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dates and times and places, 1is because we
don’t have that paper trial. I think with the
SABC EIGHT colleagues, they were advised by
their lawyers to put it in writing, and you
will often see their correspondence is for
clarity. They seek clarity. That’s
definitely legal advice, but there would be no
response. I've got my monthly report where
one person took us, when they removed the
editors on SAfm, it’s a lecturer from
STELLENBOSCH, I can’t remember her name off-
hand. She took us both to the BCCSA and CASA.
I didn’t deal with the response, it was given
to SEBOLELO and KAISER. KAIZER was also
responsible for perpetuating lots of things in
the public realm that were not right. To this
day we have not seen the SABC’s response to
ICASA and BCCSA about that complaint. And it
remains in my monthly report. Maybe that’s
the wrong thing to do. So we haven’t quite
left these things. There are so many things
hanging. There’'s a lot of unfinished
business, and if you ask they don’t know what
you’ re talking about. 1It’s like: Why are you

still remembering that thing, why are vyou
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still reporting on that thing? So with the
Codes or Press Council, although that doesn’t
really apply to us, it applies more to digital
but I think the principles of journalism are
great, which the BCCSA doesn’t have. The
Code, our Editorial Policy - the current one
until we get the new one, and I'm hoping that
you will be able to influence that in some
way. I don’t know where they are but all of
that must be second nature. You must be able
to wake up someone in the middle of the night
and say: What does it mean, what’s that
point, so that they know it.

It becomes part of the culture.

Yes, and it’s not. So somebody 1like the
acting political editor thinks that if we do
a story on, let’s say, the ANC we must get
balance. Now, the understanding of what
balance is and the right of «reply 1is
completely not understood, so maybe we all

need to go back for training, maybe we all

need to go through journalism again - some
maybe more than others - but it can’t harm
anyone. I don’t want to talk about

rehabilitation or reengineering. It’s how you
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awaken that craft, the profession in us again,
so that we are all on the same page. Because
there are often days that we’re not on the
same page.

What is the morale like now? Lighter?

I think it’s lighter. There’s been a lot of

erosion in the newsrooms. Our Jjournalism
generally, not completely, is weak. Kind of
Government and ANC statements - and, please,

when I say this don’t get me wrong that I
don’t think they have a voice or a place. But
it’s that culture where vyou Jjust take a
statement and you cover it because it’s coming
from those two sources. Some teams are not
going out, they’re not getting into the car
and driving into the dorpies and the
communities and going to look and listen and
speak to people and picking wup stories.
Generally we have a shortage of staff.
There’s a moratorium on staff, so we can’t
appoint, and yes we understand that we’re in
a financial mess, but you know what we didn’t
blow that R5 billion in five years, yet we’re
being punished for that in a way. So the

journalism is weakening and fewer people are
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doing more. They are burnt out, they’re sick.
I suppose because some haven’t seen action,
they think: Why must I go the extra mile?
The SAfm team took a particular knock after
the changes of current affairs in April. They
were demoralised, they wanted nothing to do
with station and I said to them: Guys, you
know what, we’ve done the best we can, we have
fought the battle and I think they took
advantage of the leadership gap, both at news,
before PHATHISWA came in and before NADA came
in at radio. I think the openings there were
kind of manipulated to do their change at
station. Whether it’s going to work or not,
I don’t know. So the SAfm current affairs
team took a huge knock. STEPHEN GROOTES would
was on our list to work with us. I think he
would have been a great asset, and I think we
would have worked very well together. Poor
STEPHEN sits on station side doing his thing
with minimal support. So the SAfm teams are
starting to come alive again, but it’s moments
like that that really take you down and it’s
hard to keep people’s spirits up. It’s hard.

For me it’s a 1little Dbit 1lighter. Is it
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brighter and clearer? No.

Which pockets of the SABC have been immune
from these attacks?

Not affected? Of SABC news, SABC?
Particularly SABC news.

By the attacks?

Yes.

Maybe Finance, but I don’t know if they then
have the other pressures of: We don’t have
money, we don’t have a guarantee, keep the
costs low, let them budget. I don’t know if
they face other pressures. I think HR has
been affected, the input and output teams have
been affected, radio, TV. Maybe digital less
because they’re on the 1st Floor and they are
kind of in this dungeon, but I don’t want to
say that they didn’t feel the pressures.
Digital is IZAK MINNAAR’s team, so maybe less
for them, and also because they’re not quite
out there. They just work on the web they
take the radio and TV stories, so there’s
minimal interfacing. But IZAK may have other
examples where they were told not to publish
something.

They’re not in the public eye?
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Yes, they are kind of behind the scenes.
Maybe our news research team and maybe our
news support team, which are our computer
guys. I think they all have their challenges
and they’ve been affected in different ways
but the same kind of assault that we faced,
no. But I think they felt the impact. It can
only have had an impact. I believe everyone
felt that when things were being said in our
name and on our behalf there was a time where
nobody wanted to go out, they couldn’t walk
with their heads held high, their shoulders up
straight, because you knew people would look
at you and say: What are vyou still doing
there? You must be crap. And 1it’s not
because we are crap it’s because we love what
we do. We’ve assumed this responsibility to
do great public radio and TV. That was hard
for a lot of people. How do you face the
public, you wouldn’t want to introduce
yourself. How do you keep your chin up and
your shoulders straight? I think more behind-
the-scenes teams that were not really in the
public limelight.

Perhaps Jjust one question. We have a
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submission which stuck with me, specifically
relating to a term used as the “gatekeepers”
the enforcers. The SABC essentially went
through a top management transition, but the
people who are said to have been the enforcers
of those instructions are still there.

Mmm .

For you personally, sharing the same
environment with those people and having
perhaps observed the general feeling from that
time to this time, what is your view on the
transition that happened at the top, but still
here you still have the same people who are
now reversing what they said people should do
in the first place?

As i1f it never happened?

Yes.

For me, the enforcers are still there, higher
up. Don’t underestimate what they call the GE
level - the group executive level. The
changes have been minimal. But at one stage -
and I don’t know if it was on an intercom, I
can try and find it or vyou can ask the
corporate coms to get you this page, they sent

us out these emails with internal news. At
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one stage there were these photos, and they
were all HLAUDI appointments, from BIT to HR.
It was his cousin who passed away. Every
single person was a HLAUDI appointment. He
was shuffling the deck. It started there and
that hasn’t been completely cleared. We’ve
now got the new CFO who comes from outside,
we’ve got a new CEO coming in, we’ve got CHRIS
MAROLENG who has come and that’s the extent.
There about twelve positions up there, 1if I
remember correctly. These three would go to
Board but then there are others that are in
charge of HR finance, technology or whatever
the case is. Some are acting but that hasn’t
been - there needs to be a complete sweep. It
started there. At news we’ve had a GE change.
Then with the enforcers lower down, for me it
is those who aided and abetted whatever
happened, was suppose to happen, or which
still hasn’t happened. It’s the GM level in
news and I wouldn’t underestimate some
provincial editor appointments.

And referring to that, one of the submissions
made was there are too many acting positions.

There isn’t specifically someone who takes the
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bull by the horns and makes a decision, they
will say: I don’t know I'm just acting.

I’'m just acting I cannot make decisions.
Generally how does that feel in the
environment? Having someone who probably
wouldn’t make a direct decision because
they’re acting or who says - you know when
people act continuously at some stage there’s
no balance there.

Having acted at current affairs from October
2012 to May or June 2013, it is a difficult
one, because I was asked and I was quite
surprised because it wasn’t my field. My
field was input. It’s always been in the
newsroom, coming in, rather than on the
production side. So it 1is difficult when
you’re in an acting position because you need
to take the bull by the horns, but at the same
time you don’t know if you’re going to go back
to your position. You don’t know if you’re
going to like it or if they’re going to like
you, but still vyou must be able to make
decisions to keep the ship going. The
financial and human resource decisions are

probably the most difficult, and you can’t
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effect change there. The acting is also
linked to the fact that there’s this
moratorium and somebody can leave in October
and they will randomly decide 1in November
there’s a moratorium. It can’t work 1like
that. You can’t tell someone don’t leave in
October Dbecause there’s going to be a
moratorium. Then that post is going to get
frozen, then we’re going to have acting and
then they will try in a way to lose those
positions by telling you: We’re too top-heavy
or we're too heavy. We have one thousand
people at news or whatever the case 1is.
Acting in some case is difficult, you can only
act on certain positions. At RSG, for
example, when SUNA died almost a year ago
today, this week, we motivated - her and a
producer resigned the next month. For nine
months that document got stuck somewhere at
RADIO PARK. For nine months we haven’t been
able to fill that position. There’s a
moratorium then somebody is refusing to sign.
We then take from the producer level and say:
You are going to act for a month. I like to

do a month and a month, unless it must be
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three. I like to rotate. But some people are
not good at it, and some people are Jjust
better. Then you keep that post active by
acting, but they can’t really take decisions
and I don’t know that I would always trust
them with certain things because they might
talk. You haven’t got that confidence vyet.
They’ re very good producers but would you have
them sign off on freelancers’ money matters?
no. Then I would rather take that and say:
You know what, I will sign. We’ve got one
acting at current affairs in EP, ELI KGATSE (?)
in MOTSWEDING. He’s been acting for a very
long time, and I don’t think that’s healthy.
That doesn’t mean he’s not good, it’s just not
healthy. Those are critical positions.
That’s a guy or a girl who has to run a
production team that must produce and put on
air an hour or two hours in the morning, one
hour at lunch time. You can’t not fill that
post. So there seems to be this blind:
There’s no money so we’re Jjust going declare
a moratorium, and that’s it. But you still
need to function. The work hasn’t gone away,

the load hasn’t gone away. It’s not healthy.
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But I don’t know that we have too many.
There’s ELI for current affairs, nationally
DAVID DLAMINI is acting for the NORTHWEST. I
think the provincial editor - something has
happened there and I don’t know the details.
We don’t have a lot that I'm aware of in radio
and current affairs. But these are all things
that complicate it and it does make it
difficult for you to make a decision. But I
wouldn’t make hard decisions if I was Jjust
acting. KENNETH was acting as head of news
and before we knew it he was back in CAPE
TOWN, and now he must report to the two people
that he was managing. Its awkward.

I'm covered Chair, thank you.

Thank you so much, Angie. As I said can we
call you back if we need more information and
if you remember things as you’re driving home,
please send us a note.

If there’s anything, maybe 1f vyou want
details, Jjust drop me a note and say this
thing that you referred to, what was the date?
If you need more of that you’re welcome.
Thank you.

THE ENQUIRY ADJOURNS
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SOUTH AFRICAN BROADCASTING CORPORATION

COMMISSION OF ENQUIRY IN TERMS OF THE DECISION MAKING

PROCESS IN THE NEWSROOM

PANEL MEMBERS: MR JOE THLOLOE - Commissioner
MR STEPHEN TAWANA - Panel Member
MR TSHEPO MOYAGA - Panel Member

02 July 2018

THE ENQUIRY RESUMES

COMMISSIONER: I must apologise profusely about our own
confusion about the starting time. This in
fact is the panel that’s enquiring into the
interference in the editorial decision making
in the SABC. I am the Chairperson and I don’t
think I need to introduce myself again. I
will allow the other members of the panel to
introduce themselves.

MR TAWANA: My name 1s STEPHEN TABANG TAWANA, I'm a

Director of MMM ATTORNEYS.
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TSHEPO MOYAGA, an Associate at MMM ATTORNEYS.
Now if you will introduce yourself and your
designation.

I'm ELVIS PRESSLIN, I'm a presenter for the
SABC radio programme AM LIVE as well as for
the television show at the SABC that is called
NEWSROOM.

And how long have you been in these positions?
With SAfm in total Jjust over ten years.
With NEWSROOM since 2013, and that’ now on
SABC Channel 404.

Do you mind taking an ocath or affirming that
what you will be telling us will be the truth.
I don’t mind, no.

MR ELVIS PRESSLIN (duly sworn, states:)

We’re administering the oath for the simple
reason that we take what we are doing with
some sort of seriousness, and we would be
unhappy 1f people just came in casually to
tell us stories that they themselves didn’t
believe in. We received your submission, and
we have gone through that, but can I ask you
at this stage just to give us the chronology

of events as the way you see them?
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Shall I do it from my submission, because I’ve
basically edited the submission Jjust to
provide another copy to the Commission, for
today.

Okay.

There’s an addition that I want to add in
relation to my radio work as well from 2016.
I will start with the issues at hand and why
I’'m here today. The matters raised include,
among others, that freelancers are not been
instructed or engaged constructively by TV
news management - not even on emails to
ventilate their concerns. TV news management
are non-responsive, they have a blasé attitude
towards our concerns as freelancers.
Management act unilaterally with impunity in
removing freelancers from presenting rosters,
without formal written commission or
communication, or a meeting to discuss their
problems.

Can I ask you, you don’t need to read through
the entire document because, as I say, we have
gone through the submissions. So if you would

just add the amendments and then respond to
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our questions.

Since 2013, if I Just start with the
chronology - and I’'m talking specifically
about SABC news now - my package as a
freelancer was R2 500 for a three hour show.
When we amalgamated NEWSROOM in October 2015
with another show that EBEN JANSEN was doing,
the remuneration stayed the same for two
consecutive periods of six months, up until
March 2016.

March?

March 2016. The status quo continued to date
because there was a new contract that was
supposed to be signed in 2016 to 2018, which
was a two-year period. The contract was
exactly the same R2 500, and they really used
the same contract as a basis for the new
contract and Jjust scratched out the time
periods. Instead of a three-hour shift it now
became a seven hour shift. So I was getting
the same remuneration but with extra duties,
because I had to produce certain segments of
the show as well. I made 1t <clear to

management, especially the incumbents that
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came in, that I was not unwilling to perform
this duty, because I had been doing it for the
last twelve months or so, and I was willing to
continue, but they needed to 1look at the
package because it could not stay the same.
I also discussed it with HR eventually when I
ran out of options, after I spoke to my
executive producer, and I spoke to the head of
news, MS NOTHANDO MASEKO.

That’s where the chronology comes in. Who did
you speak to first, and then who followed,
etc.

Firstly, in 2016 I spoke to EBEN JANSEN, my
executive producer and I said to him: Look,
this contract that you’re giving me I’'m not
happy with. He said: No, you need to speak
to the head of news because there’s nothing
that I can do about it. On the eve of signing
the contract

Who was the head of news at the time?
NOTHANDO MASEKO.

Okay.

On the eve of signing the contract I indicated

to her at a meeting full of staff members, of
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all presenters as well as producers present,
that I wanted to discuss my contract with her
because I was not happy with it. She then
said: Look, there’s nothing I can do now, but
you need to sign your contract now because you
are not going to get paid at the end of the
month, and I will address all your individual
issues thereafter. Which I took on face
value, that she will do so. That did not
happen. I sent out a number of requests - and
I've sent vyou the attachments of all the
emails that I sent from that period, since
April, to say to her: Look, I need to have a
chat with you. In May 2016 she came back to
me and said that she would meet with me but
only in August 2016 to discuss my contract.
That was five month’s later.

I think in that note she says she’s away and
will only be back in August.

Well, not really away, she just says: The
meeting 1is scheduled for August, and it’s a
very short - you’ll see it’s not even a full
sentence. So 2016/2017 arrived and there was

no solution to the contract. I then raised it
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with TEBOGO ALEXANDER, who became the acting
head and with KENNETH MAKATEES in 2017, to
say: I have a problem with this contract,
gentleman, 1is there anything that we can do
about this? You will also see the letter that
I wrote to MAKATEES stating the very same
objective, that: I’'m not unwilling to perform
these duties but please look at my contract.
I just want to be paid exactly the same as
other people are, and there were no increases
since 2013. In December 2017 the SABC
permanent staff embarked on strike, a
protected strike, I might add. I informed my
executive producer, EBEN JANSEN, that I would
not be coming in because I feared for my life
and my safety. That was part and parcel also
in lieu of what was happening at the SABC.
The next morning at 12h00 I received a one-
line email from him stating that I was taken
off the roster. I tried to contact him,
because in the email he indicated that if I
had a problem I must take it wup with
management, there was nothing that he could do

about it. Which I did, I tried to get hold of
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TEBOGO ALEXANDER as well as KENNETH MAKATEES
to explain the reasoning for taking me off the
roster. There was no response. ALEXANDER
then informed me Just before the end of
December that their reasoning was due to me
not coming to present on that particular day.
On the day of the strike?

On the day of the strike. But once again it
was a verbal communique, there was nothing
written.

Was that when you met in the green room?

In the green room, yes. He also informed me
that they would keep the present presenter at
that point in time, CHANTE JANTJIES, who was
a new presenter brought in to continue with
the slot. I said to him: But you know what,
I have a contract that’s up until August and
you haven’t given me any written communique to
state the reasons, so can you please send me
that written reason that you’ve given me so
that I can take it up with HR or whoever? I
didn’t receive anything. I Dbumped into
KENNETH MAKATEES as well, and he informed me

of the same thing that they couldn’t do
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anything now because he was out of that acting
position as well as ALEXANDER, and I must now
go back to NOTHANDO to present my case. I
tried several meetings again with NOTHANDO
MASEKO to request a sit down. On 19 April,
2018 she saw me. That’s now since
January/February where I tried to get clarity
on my contract. She asked me what steps I
took to remedy the situation. I told her I
had been in touch with MAKATEES and ALEXANDER
and there’s no end in sight to this impasse
that we’re standing at, and I had also
approached BEMAWU them to assist me with the
process. They had written a letter to the
acting CEO, but there was no response. This
was the shocking thing for me, that MS MASEKO
retorted that she would have also not
responded because this is a labour matter, it
has nothing to do with them, and we are
freelancers and we need to know our place;
that we are not protected and that we can’t
belong to wunions. At the time she also
informed me that they were busy restructuring

the channel, where I knew what was going on,
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and that she would inform me shortly before
the June deadline. She never did. That was
now since April. On 1 June there was a
meeting called by the new GE of news to
present the new presenters and the new show
that was going to come forward. For the first
time I heard about the line up and who was
going to present what. I was not part and
parcel of that 1line up. When MS MASEKO
stepped out of the room I asked her briefly:
So you haven’t come back to me since April, I
don’t know what is happening, here you are
presenting this new show, and I don’t know
what 1s going on, can you tell me. And she
said: No, you will be part and parcel of the
presenters on the standby roster. I retorted
by saying to her: Look, I have a contract up
until August and I have a five-day contract,
Monday to Friday, so now you’re telling me
that I am on standby for whenever that will
happen, and you haven’t given me a written
response to my request. It would seem then
from that point 1in time that things have

definitely changed. I even indicated to her
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I'm open to change: if things have changed
and the channel has been restructured, fine,
but let me know in writing so I can have it,
and at least call me for a meeting. I also
tried to get a meeting with the new GE of
news, but unfortunately she’s very busy and I
could not set up a meeting to discuss this
issue. But prior to me coming to the oral
submission this morning, on Thursday I
received a call from one of the producers
asking me to come and present the weekend
show, the AGENDA, which I took, because for me
it seems 1like the oral submission at this
Commission is the catalyst to perhaps a change
of what 1s happening at the SABC. So I
presented on Saturday as well as yesterday and
Sunday. I think also from management’s
perspective this 1is perhaps their way of
showing that they are keeping their verbal
promises. But this is a last ditch approach,
which I think is because of the Commission.
As we speak I still don’t know where to next,
because they didn’t tell me what is going to

happen next. That is from news management.
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Now seeing that I didn’t submit this and over
the past week I have thought about this,

because my radio show was also affected by

this - and this is now when we talk about
interference in the newsroom. We’'re talking
about 2016. There was a cloud hanging over

the SABC with the former CEO, MR MOTSOENENG.
Because my weekend show, WEEKEND AM LIVE - on
Sundays we had a slot for THE EDITORS. It was
a three-hour show and on Sunday we had a one-
hour slot for THE EDITORS, where we host
various editors from different newspapers to
discuss the top stories for the week that was
and the week ahead, and we also read out the
headlines from the wvarious newspapers. We
were informed that THE EDITORS would be cut
short.

Cut or cut short?

Cut short. We were thinking maybe they wanted
to revert to the thirty-minute slot of THE
EDITORS, because prior to the one-hour slot,
because the one-hour slot was probably about
a year-and-a-half into its stay at that stage.

It was a half-an-hour slot at first. We
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thought maybe they were going to revert to the
thirty minutes. But the exact date in June -
in the second week in June 2016, management
informed us that the slot had been canned
completely. THE EDITORS had been taken off
and we were no longer allowed to read
newspaper headlines, because those newspaper
headlines speak ill of the SABC, and of course
THE EDITORS does exactly the same. So THE
EDITORS was gone and the Sunday show was
reduced to two hours. Now I view this as
extreme interference in the newsroom, and to
the independence of the newsroom, because that
speaks to who makes the Editorial Policy
within the newsroom. And it seems of course
that MR MOTSOENENG was the catalyst to do
that. In 2018 management decided to overhaul
the news and actuality programmes on SAfm.
The show was now called the WEEKEND VIEW and
it has been reduced to only one hour.

One hour?

One hour between 6:00 and 7:00. But what
seems to be the victory to our loyal listeners

- because for the last two years our listeners
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were constantly calling for THE EDITORS to
come back. THE EDITORS was brought back for
half-an-hour.

COMMISSTIONER: When?

MR PRESSLIN: Starting about a month ago. But now it’s only
thirty minutes again and it’s between 6:30 and
7:00. So of that one hour show, the total
show which is one hour, we dedicate half-an-
hour to THE EDITORS. Now I don’t view that as
interference 1in the newsroom because 1it’s
restructuring in terms of the entire SABC, but
what I viewed as interference was the
intolerance of the then CEO of removing the
entire slot. The new restructuring I don’t
deem as interference, but I view it as change
perhaps, because they want to see how it goes
because they introduced music and light-
hearted talk in the last two hours of the show
that was between 7:00 and 9:00.

COMMISSIONER: Just take me back a little. You were both on
radio and on TV.

MR PRESSLIN: Yes, sir.

COMMISSIONER: And was the struggle for the contract with

both?
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No, the struggle with the contract is only
with television.

Right, so radio just continued.

Radio continued. One year we didn’t get an
increase but the rest - because the SABC was
also in financial trouble so we didn’t worry
much about that. That was in 2017, but at
least we got other increases as we continued
with radio. So the radio contract was fine,
and the only problem that I had with radio was
the interference into THE EDITORS that was
taken off air. Because I voiced my concern
with management in that last meeting, when
they informed us that THE EDITORS was being
taken off.

Besides THE EDITORS and the newspapers, there
hasn’t been any interference in radio?

In programming or such?

Yes.

Not as far as I am concerned, in terms of my
shows, no.

So your major concern is with television news?
Because it seems in

Television news, yes.

relation to radio there’s a new era at the
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SABC, where there is a change, and the cloud
that was hanging over us for that period since
2016 has now been removed, MR MOTSOENENG is no
longer there, and it seems there’s a change
within how the SABC views the newsroom.

Now let’s first start with the contract with
TV. You brought in BEMAWU to come and assist
you with it. What Jjoy did they have in
resolving that issue?

Sorry, sir I didn’t hear the first part of it.
I said you brought BEMAWU into

Into the conversation, yes.

What progress did they have?

Nothing as such. There was one letter that
was written to the acting CEO and that was
about 1it. I also realised afterwards that
BEMAWU would ©probably struggle for the
advancement of the permanent employees rather
than the freelancers, although they did tell
us in that meeting just before the strike that
the freelancers don’t have to worry they will
support them and so on. But I think that is
one of the problems that freelancers are

facing at the SABC - and not just at the SABC
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but all over - that there is no body that can
look after their interest when they have a
problem. Because 1if you want to take this
further you probably need to go to the - you
can’t even go to the CCMA because you are a
freelancer.

But you can go to Court.

You can go to Court, which means you need to
fork out money to do that, and lawyers,
especially labour lawyers, are very expensive.
We have lawyers in the house, so tread very
carefully. So you have a contract which
hasn’t been adhered to, you couldn’t get the
trade union to follow it up, and you couldn’t
go to the CCMA.

I have to go to Labour Court as things stands.
But, firstly, I don’t have the time and I
don’t even have the finances to run through
that. It’s also this issue - and I think this
is perhaps in relation to what MS MASEKO also
said, that they know the inhibitors that
inhibit  freelancers, and they’re taking
advantage of that fact, that you have nowhere

to turn.
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What we’re looking at is interference in the
editorial decision-making. We are trying to
get your views on what that struggle of the
contract did to your performance.

The struggle with the contract, and of course
my subsequent removal from the roster, was
part and parcel of a strategy by management.
They didn’t know what to do Dbecause the
contract is up until August. It ends now, in
August 2018. I don’t think they know how to
handle it, and maybe there was a plan to
remove me already, because for two years
constantly, on a monthly basis, I would send
an email to say: Ms Maseko, I'm still not
happy, I still haven’t had a hearing, I don’t
know where this 1is going. Even when I had
that meeting with her in August, when she said
we could have the meeting five month’s later,
it was a five-minute meeting, and in that
meeting she made it very clear again that:
You can’t come and talk to me, you need to
talk to your executive Producer. I said: But
you know the executive producer referred me to

you, because he said he can’t do anything
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about it, so why is it that you send me back
to the bottom line again? When I discussed it
with the executive producer he said once
again: Look, there’s nothing I can do, it is
out of his hands, it is the head of news that
you need to deal with. That’s why I went to
HR, and HR said there was nothing they could
do because this contract needs to run its
course before it can change. I said: Mannie,
if you look at this contract, there’s your
signature and there it is scratched out; this
is not even a new contract, what you basically
did is you scratched out with a pen and wrote
in seven hours instead of the three hours, and
the rate 1s exactly the same. So you guys
knew about this contract.

The one you sent through is in fact typed in
as a seven hour shift with three hours. It’s
not cancelled out, it’s typed in. Is that the
one you’re referring to?

That’s the one I'm referring t, - I don’t have
it, I didn’t bring it with me. Maybe I did,
I Jjust want to check, because on the front

page it is typed in. On the back page, page
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21 - no it’s not this one, it’s the one just
before. I thought I had printed it out. The
front page, number two is the typed piece, but
at the back of the contract it shows the
change that was made.

There’s a request for an independent contract.
That’s not what you’re referring to?

No, no, no, 1it’s part and parcel of the
contract. It’s page 21. I think you have it
there just before that.

This one. Oh, that’s the request for

And it also changed from bulletin to per
shift.

Oh that’s the request for an independent
contract. Who scratched this out.

This was them. It’s either EBEN or MANNIE, or
one of these signatures that you see here.

So you did not sign this document?

No, I had to sign the original document and
that is the leeway that they utilise, to say:
But if you don’t sign this now, you’re not
going to get paid at the end of the month. So
you sign the entire contract hoping that you

will have the discussion with the head of news
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afterwards to resolve the issue of the
contract. For me it seemed at that point in
time that MS MASEKO used the opportunity to
really contract us for a two-year period,
without getting any increases over that
period, although she committed to having that
meeting with us at the beginning.

Does the argument talk about an increase?

It does not, and that was my problem, because
I raised this and said: This does not talk
about an increase, which means we’re going to
stay with that for the two-year period without
an increase. And that was from the beginning.
I raised that from the very day that we had
that meeting. And of course, as you can see
according to my emails, on a monthly basis I
wrote emails, to say: Can we discuss this?
My question still remains. This was your
quarrel with TV news. What impact did this
fight have on your radio work?

No, no, it didn’t have anything to do with
radio, because they are two separate
management positions, or in fact management

teams on radio and television.

10

15

20



SABC News Enquiry
Volume III 02.07.18

COMMISSIONER:

MR PRESSLIN:

PANEL MEMBER:

MR PRESSLIN:

JNT409

336

ELVIS PRESSLIN

But what I'm trying to say 1is, your
unhappiness with TV might lead to unhappiness
with the SABC as a whole, and might affect the
quality of your work because you’re unhappy.

No, not at all, sir. There was no impact as
such on radio or with the SABC in general or
with my programme. I truly enjoy what I do
with television and it didn’t impact it, it
was Jjust that there was not a voice. I
couldn’t physically express myself to anybody,
and there was no meeting called with any of
the management to address the issues. You saw
what I wrote to MAKATEES. There was not even
a response to that, to acknowledge that he
received it.

According to your view was there any motive
regarding your struggle 1in terms of vyour
agreement with the SABC - a motive from top
management.

I don’t think there was motive there was
probably a sense of: We need to curb the
expenses of the SABC, because remember the
SABC was 1in financial trouble. As far as

management could go they tried to ensure that
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the expenditure was reduced. Also remember
there were a number of people that were let go
at the SABC. Some would say that it was
medical fraud, and some of the cases that I’'ve
heard and seen, where people were implicated
were really - it wasn’t such a big deal in
relation to what they did, because it would be
the wife who would go to a chemist and receive
some medication that was not on the list, and
that would be part and parcel of that person’s
crime for utilising the medical aid out of
bounds. The point was that they needed to
find ways in order to get rid of some of the
people. That motive that you’re talking
about, for me, at the point of signing the
contract there was no motive. But afterwards
I think it became part and parcel of: What
can we utilise to make sure that we curb our
expenses?

The next question that comes to me is: Was it
interference in the decision making in the
newsroom?

The interference 1in the newsroom, as I

indicated earlier, for some strange reason in

10

15

20



SABC News Enquiry
Volume III 02.07.18

COMMISSIONER:

MR PRESSLIN:

INT411

338

ELVIS PRESSLIN

the television newsroom we had a freedom to
express ourselves. It was only during the
period of MR MOTSOENENG that there was a sense
of anxiety within radio in relation to how you
express yourself, but other than that we were
given the leeway, especially with television.
Thinking back now, maybe also because it was
me and EBEN JANSEN, the executive Producer who
was also the presenter on the show, and that
perhaps gave us the freedom we could utilise
to express certain opinions which were not in
line with MR MOTSOENENG’s good-news stories.
We covered all stories. It was only at the
time when we were curbed by the usage of
violent footage that there was a retraction to
say: Stop a little bit, don’t do too much;
hear what management 1is saying because your
job might be on the line.

When we get to the MOTSOENENG pressures, was
it political interference in the newsroom or
was i1t much more than that? Was it ego, was
it

I think it’s a combination of all those things

that you mentioned. Ego was just one of them
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but political interference was key as well.
I think there was also a time, Mr Thloloe,
that you would find that people were not very
free to express themself because of the fear
and intimidation Dby what was currently
happening at the SABC and the management style
of the former COO.

Let’s not look at the personality. When you
talk about political interference, in what way
was 1t political? Was it a political party
that dictated what MOTSOENENG would do, or was
he acting because he thought this is how the
politicians would like to see it?

I think to a certain degree - and I can’t
confirm this - there was a sense 1in the
newsroom that there was political alignment
and that we needed to ensure that certain
political parties were not being heard and
others were given more airtime.

Was it Dbecause of  his own political
allegiances that dictated this, or was he
getting instructions on what to do?

I would be speculating. I wouldn’t be able to

confirm that but I would speculate and suggest
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that that could have been the situation.
Getting to your programmes specifically, were
you ever told: Don’t use this story, use that
story; don’t take this angle, take that
angle.

For television there was a time when we were
instructed not to use certain angles.

The specifics?

Specifics in this regard, if we look back at
the violence within the townships at the point
in time when we were told to produce good-news
stories, certain stories were said to be
edited. So vyou could not say that the
violence was continuing and that people were
unhappy about the situation. You were
instructed to tell the story in relation to
what the police were doing to curb the
violence. And some residents who would be
captured on camera in relation to their
feelings about what was happening in relation
to service delivery, those were taken out, so
as to indicate that not everyone was unhappy
about the situation and that it was Jjust

violence, that people were burning down
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infrastructure, and it is just that they were
unhappy about housing and not what was
currently happening on the ground.

As a presenter you get packages. Do you know
at what point certain bits were cut off from

those packages and did you get a memo about

this.
There was no memo, but at one stage - and I
just can’t remember any exact incident. But

there was a package that came through earlier
that showed the violence. When our show came
up, because our show was between 9:00 and
12:00, that package was cut because people
were given instructions to take out that
violence immediately and only show what the
story was all about, that there was some
unrest in a particular area.

But who cut it and on whose instructions?
Once again I cannot confirm exactly who,
because when we received the package I saw
that this was not what I had seen earlier, and
it had now completely changed. I asked and
there was nobody that could tell me. But it

was obviously editors within the newsroom that
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were given instruction, but I can’t give you
specifics in relation to that.

And was there anything that you were supposed

to say on air that was changed?

Fortunately not. That’s why I said earlier, 5
myself and EBEN JANSEN had a little bit of
leeway, also because he was the executive
producer of the show. So perhaps there was a
little bit of, shall we call it, cover that we
could use in that particular show, because we 10
were very outspoken on a number of issues.

But I might add that if I was alone it
wouldn’t have gone down too well.

When last did you see the Editorial Policies

and were likely to go through them? 15
The latest Editorial Policy - remember there

was a change to the Editorial Policies that

was drafted, which is still being finalised.

I had seen the draft, probably in April.

Are you talking about the current review? 20
The current review, yes.

Did you see the 2016 review?

I saw part of it. Unfortunately I didn’t go

through the entire ©policy but 1s there
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anything specific that you wanted to highlight
there?

Is there a discussion of the policies within
the newsroom, within the production teams?

I haven’t been part of some of the discussions
as yet because I'm only doing weekends now, so
I don’t get to the SABC during the week. But
there were discussions with the news teams
around the policy.

But I thought your contract obliges you to
know what is in the Editorial Policies.
That’s why I said I saw the draft, but I
haven’t been part and parcel of the
discussions at the SABC.

Besides the current review, the policies that
are in place at the moment, have you ever had
discussions about these?

At the time before the review, there were a
number of discussions in 2017 about the role
of journalists within the newsroom and how the
policy effects them as it currently stands.
These issues were highlighted in terms of what
is the role of journalists and management, and

how there should be independence within the
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newsroom instead of interference within that.
And there were a number of those discussions,
which I think also led to the new policy
review in terms of what was put forward.
Where were these discussions? Was it at a
staff meeting?

These are at our staff meetings because every
morning, two hours before the show, we have
discussions about the show, and also things
that will effect the newsroom. And the
Editorial Policy was one of them.

So 1in vyour opinion the policies are well
discussed, people know about them and they use
them in their day-to-day debates?

I wouldn’t say it’s well discussed. I think
it’s in pockets and, once again, I could be
wrong because I haven’t spent much time this
year, 1in the last six months at the SABC
because I'm only there during the weekends.
I only come 1in on Friday and then sort of
prepare for the weekend. In relation to our
particular team there were a lot of discussion
about the policy. I don’t know about other

teams, and I cannot vouch for that, if they
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were discussed in depth or if people are even
implementing what the policies suggest.

My next question was going to be: What do you
think should change in the policies to protect
people like you?

I think this is a very important question. I
think within the SABC - and I’'m only going to
talk about the SABC, although we need to look
at freelancers on a wider scale - but for the
SABC, I think there should be either an
ombudsman, and it could Dbe structured
differently: maybe it’s an ombudsman or maybe
it’s an independent body that looks at the
entire working conditions: the labour
relation conditions of freelancers, and their
concerns. Because currently, as things stand,
there is nobody who can deal specifically with
the issue of freelancers. As I indicated in
my submission, some of the unions are
suggesting that 60% of the employees at the
SABC are freelancers. And if there is 60% why
is there not an HR Department specifically
designed in order to look at the issues and

the challenges that freelancers are facing?
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Because we are not treated like permanent
staff, just because we are freelancers, and
people take advantage of that fact. They
would also abuse you to a certain degree,
because if you have a co-presenter with you on
the show, and that co-presenter is gone for
three months - remember there are two salaries
to be paid. You are not going to be paid the
rate of the other person that’s not there.
You have to stand in. If a sports presenter
is not there, you have to fill in with no
additional income, Dbecause your contract
states that that is what you’re getting.

There are a number of 1issues that I raised
regarding the conditions that freelancers are
under because you would find that because you
are a freelancer you do not have the added
advantage of having a medical aid, having a
pension - and perhaps that is also another
issue that could be looked at. I know it’s a
very difficult and a very uneasy discussion,
because they would indicate that if you are a
freelancer you are being paid more than what

the permanent staff would Dbe paid. But
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remember that you are paid per shift, and if
you’ re not there for that particular shift you
don’t get paid. But what 1is it that the
freelancers can fall back on at a later stage?
Nothing, so to speak. That 1s another
discussion which should be held at another
time. I don’t think it’s part and parcel of
this Commission.

When a freelancer signs an agreement, are you
not supposed to raise certain things regarding
the agreement, or are you getting a solid
agreement from the SABC saying: Freelancer,
take this agreement and sign it. Are you not
supposed to negotiate some terms and
conditions thereof?

You are allowed to negotiate beforehand,
before the contract is drawn up. But once
that contract is up - and this is the ploy
that has been used for the last two years or
so, where you are given this document and they
say: Sign. If you don’t sign, it’s fine,
we’ll get somebody else.

So they’re not affording you an opportunity to

go and
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No nothing. I would normally go through my

contract and look at the issues. And that’s
what I picked up, and thought: I need to
discuss it and make sure. But then, of

course, as MS MASEKO has done, they say to
you: It is Monday today, Friday is the end of
the month, if you don’t sign that contract,
remember you can’t get paid; you need to wait
for another month in order for you to get paid
that salary from the previous month. In
essence what I'm trying to say is, in the last
two years there has been no open window to
discuss any contract, especially with SABC TV
news.

Because they have treated you guys as being
desperate?

Desperate and as fillers, as MS MASEKO
mentioned. You are mere fillers. Even if you
have a contract, you are mere fillers. It’s
almost like saying: We can do with you as we
please.

Have you considered maybe taking the SABC to
court and challenging them in regard to the

terms and conditions?

10

15

20



SABC News Enquiry
Volume III 02.07.18

MR PRESSLIN:

COMMISSIONER:

MR PRESSLIN:

COMMISSIONER:

MR PRESSLIN:

COMMISSIONER:

MR PRESSLIN:

INT422

349

ELVIS PRESSLIN

After I failed considerably through this
entire process I considered taking them to
court, but of course I had to go directly to
the Labour Court. I just thought: At this
point in time my financial position is a bit
tenuous and I don’t know how long that process
is going to take, lo let me see if I can still
resolve it internally, which up until this
weekend is null and void. Up until this time
I still don’t know where I am, even after I
presented over the weekend.

Were you presenting on TV this weekend, or

TV.

On TV?

Because, remember, I was off TV from December
2017, up until this past weekend.

But radio has continued?

It has continued. As I said, there’s no
coherence between television and radio. They
are separate from each other and management
teams are completely different. I don’t know
what 1s happening in televison, I can’t tell
you, but it seemed as if the entire management

team was either brainwashed by certain people
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or they didn’t know how to handle the
situation when freelancers had issues to deal
with. I don’t even think there was even a
sense of ensuring that freelancers are happy.
It was just: You are here, you are earning a
salary, accept it as is.

Can you blame it on sheer incompetence?

I wouldn’t say so, sir. I think it is
arrogance to a certain degree. Arrogance as
well as a disregard for the plight of the
freelancer.

I remember there was a case of another news
presenter who was removed from his roster. He
was presenting MORNING LIVE. He ended up
going to the Labour Court, and I think he was
successful.

He was successful, yes.

He was successful, so how did that case affect
the situation of regarding the freelancers
within the SARC?

People realised that it was a victory for
freelancers, but they also realised that there
are some predicaments, because the predicament

is the financial position. You must be in a
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financial position to go to the Labour Court
and you need to have a labour lawyer to
represent you, I would imagine. The case 1is
those are the predicaments that even face me,
because I’'m thinking if I do go to the Labour
Court, do I have the time and the finances
really to fight this fight, up until I get to
a point where the contract, which ends now in
August? And is it really worth it to fight
that fight, to go back and make sure that you
are victorious in your fight against
injustice. Because the point is, the way I
feel right now, I mean my contract is up.
It’s going to be fruitless for me to spend
perhaps R50 000 or R60 000 in the Labour Court
in order to win a case going back a year.

In the spirit of consistency, should you not
have raised the very similar case that
happened within the SABC? Should you not have
raised that, to say: You know what, this guy
has been successful in this regard, why don’t
you just treat us freelancers the same?

I was told - and I can’t vouch for this, but

I was told that this was raised by the union -
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CWU - with management in relation to how they
treat freelancers, but I don’t know. I was
just told by one of the employees that that
was said. I don’'t know if many freelancers
have the appetite to fight such a fight. At
this point in time, even I don’t have that
appetite. I can tell you that now.

So what do you expect this enquiry to
recommend or to provide at the end of the day?
It’s a very important question. It’s one of
the crucial things, as I said earlier. I
think it’s perhaps the solution to this moving
forward, for freelancers. There must be a
person appointed, an ombudsman, or even a
Commission that sits within the Board of the
SABC that protects - well, not really protects
but looks after the interest of freelancers.
That person or body 1is crucial in order to
manage what is currently happening at the SABC
in relation to its permanent employers and its
freelancers, in order for there to be an
outlet for them to state their cases, and
where there can be an arbitration process.

Whereas right now you don’t have an
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arbitration process, you don’t have anything.
You need to go to your executive producer and
the executive producer goes to the head of
news. Besides that you have nowhere to go.
What about the union BEMAWU?

BEMAWU, yes?

Did they try to intervene in this situation to
protect the rights of freelancers? Have they
tried that?

Well, they’ve been very local about it but I
don’t think so. They create a lot of hot air
and hot noise but there’s nothing tangible
that comes out of the actions that they have
put forward, even for myself. As I said, for
myself there was one letter that was written
to the C0O0O, and it was not just about me it
was about other freelancers as well. However,
they mentioned my <case specifically in
relation to Channel 404, THE NEWSROOM. But
that was 1it, and there was no response from
the COO. As I said MS MASEKO indicated to me,
when I mentioned that to her: I also wouldn’t
have responded. Why would I respond, 1it’s a

labour matter?
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From where I’'m sitting, I think freelancers
within the SABC are not united. Because it 1is
my view that if they were united they should
have instructed BEMAWU to take the SABC to the
Labour Court.

That’s what we all thought, and I actually
personally spoke to BEMAWU.

Instead of an individual freelancer, you as
collective, you understand, and you know the
terms and conditions of the agreement you’ve
signed with the SABC. You come collectively
and instruct BEMAWU, to say: You know what,
this is not on.

The key question 1is, are you members of
BEMAWU?

I became a member of BEMAWU the week before
the strike, but I think there’s nothing that
they can do, even for freelancers. Because
you try and get hold of BEMAWU telephonically,
I promise you it takes a week for them to come
back to you. I said to HANNES DU BUISSON, who
is the leader of BEMAWU: You know, with you
guys it doesn’t seem as 1f there’'s a

structure. It seems as if you are the only
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person running this entire thing, although you
claim that you have so many members. But I
don’t think there’s a structure that really
controls or utilises the infrastructure you
have to talk to the SABC regarding
freelancers. He said to me: No, that’s not
the case. But I suspect that that is the
situation, because you cannot tell me that if
I try to get hold of you, as HANNES DU
BUISSON, the leader of BEMAWU, for an entire
month that you only come back to me and tell
me that you were busy at the Labour Court or
at the CCMA for all this time. It doesn’t
make sense to me. So there’s a problem also
with BEMAWU as a union itself relating to
freelancers.

PANEL MEMBER: Do you think there’s an interference from the
top management of BEMAWU to just ignore your
concerns?

MR PRESSLIN: I can’t confirm that. Why I would say that is
because, remember, the SABC EIGHT, and because
with most of the SABC EIGHT - well, only VUYO
was a freelancer, but all of them were

permanent employees of the SABC. They



SABC News Enquiry
Volume III 02.07.18

COMMISSIONER:

MR PRESSLIN:

COMMISSIONER:

MR PRESSLIN:

PANEL MEMBER:

JNT429

356

ELVIS PRESSLIN

successfully challenged that, but as a
freelancer I don’t think they have the
freelancer’s plight in their sights.

What about the other unions?

CwU?

Yes, and MWASA and the others?

Mr Thloloe, I don’t know. As I said, in the
two meetings that I’ve been in, even with CWU,
it seems as if everybody is talking about: We
will make sure that we protect your rights as
freelancers, but there’s nothing that they
really do, Dbecause they know it’s a very
expensive exercise to take care of a
freelancer when you have to go to the Labour
Court as well. There is no outlet for the
freelancer; there 1is nowhere you can turn,
unless, of course, you have the money to do
So.

But don’t you think the most important tool to
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uphold and protect your rights as a freelancer 20

is the agreement that you signed with the
SABC? To say: My rights have been protected
by this piece of paper, and before you can

sign it - as you have mentioned you were not
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afforded an opportunity. Before you can sign
it, I need all my rights to be protected by
this document. Don’t you think that’s the way
to go?

That’s the way to go. That should be the
prerogative of the freelancer, to make sure
that that contract 1is correct. But as I
indicated, in the last two years, with all the
uncertainty that reigned within the SABC that
opportunity - if you got a contract you were
too eager to sign it, just to make sure that
you still had a job.

I see.

We’re still very early 1in our process SO we
might ask you to come back to clarify issues
that we raised, so I hope you won’t mind us
sending you a note saying: Please talk to us
again.

No, not a problem.

At the same time if there are issues that you
remember as you are going about your daily
business, please sent us a note.

Okay, I will definitely do that. I think I’'ve

raised most of the issues I had. I think the
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interference in the newsroom regarding radio
was the latest one, and I thought that must be
highlighted because if I don’t do that it will
be an injustice to this particular Commission,
because it’s important that we highlight it.
Although that cloud has been removed, we still
need to mention it in order to move forward.

Okay, thanks.

Thank you gentlemen. So how many people are
you interviewing today.

Four or five.

I heard some of the colleagues saying that
they came and they put their submissions. I
said wonderful. They couldn’t get hold of me
for some strange reason, because I left two
email addresses, seeing that I’'m not at the
SABC most of the time. But I only found it on
Thursday and I thought: Let me immediately
confirm that I’'m here, and let my voice be
heard. Gentleman thank you very much.

Thank you.

It’s good to see you.

It’s good to see you, too.

THE ENQUIRY ADJOURNS
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THE ENQUIRY RESUMES

COMMISSIONER: MR MASAKE what language do you prefer using?
MR MASAKE: PETRUS MASAKE - (MOTHER TONGUE - TSWANA)
(Duration of audio file 56’ 33”)
Unable to transcribe - file needs to be sent
by the SABC to a transcriber who can
transcribe TSWANA

THE ENQUIRY ADJOURNS
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THE ENQUIRY RESUMES

Is this part of your delegation?

Yes, there are three of us.

Ladies and gentlemen, comrades, welcome to
this panel. I'm Chairing the panel and my
name is JOE THLOLOE. I will ask my colleague
here to introduce himself, and then I will ask
you to introduce yourself and your delegation.
My name is STEPHEN THABANG TAWANA, a director
of MMM ATTORNEYS.

If you would introduce yourselves.

My name 1is ZIZI KODWA, I'm a member of the
national executive committee of the ANC, a
member of the national working committee. I’'m
with the current spokesperson of the ANC, who
will introduce himself and the delegation.
Thanks. My name is PULE MABE, I'm a member of
the ANC, national executive committee and
assigned the responsibility as national
spokesperson and head of communications with
the other part of the delegation. It’s
AMATIE, who is in charge of the digital media
at the ANC, LERATO is responsible for media

liaison at the ANC and REFILWE is responsible
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for photographic services in the AFRICAN
NATIONAL CONGRESS, in a unit called DIP, which
is the Department of Information and
Publicity. I brought them in so that whatever
COMRADE ZIZI places on record on behalf of the
organisation can be archived for our own
internal use, to ensure that we never get to
be misunderstood on what the position of the
ANC is on the matter. Thank you very much.
Thank you.

Do you have any objection in taking an oath
because whatever you are going to say will be
used.

I have no objection.

MR ZIZI KODWA (duly sworn, states:)

We are supposed to be enquiring into any form
of interference in the editorial rooms of the
SABC, 1looking at their independence, their
impartiality and then report back to the Group
Chief Executive. You are aware that this
enquiry in fact follows the work of the ad hoc
Committee of the SABC, where there were very
serious allegations of extraneous influences

in the editorial decision making. We have
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been tasked with trying to delve into those
allegations and we are delighted that you have
in fact offered to come and give some insight
from vyour perspective. We received the
initial input from the ANC, and if you want to
briefly summarise that or add to it we would
be ready to receive your input and thereafter
we will be asking questions.

Firstly, thank you wvery much for the
opportunity provided to us, the AFRICAN
NATIONAL CONGRESS, and thank you very much for
the work that you have taken on, on behalf of
the national public broadcaster. We view this
Commission and this work quite important
because we regard the Public Broadcaster as
very important. And we make reference, just
by way of framework, to why we think the
national public broadcaster 1is important.
One, 1s that it’s our belief as the AFRICAN
NATIONAL CONGRESS, in terms of the role of the
national public broadcaster, not because of
the role it has played in the past, being a
State mouthpiece, controlled in terms of its
editorial, but also in terms of its vastness

and it’s influence. The number of people that
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have done a lot of work Jjust to unpack the
genesis of the ANC’s Policy, for example, one
of which is JANE DUNCAN and RUTH TOMASELLI.
One of the things that RUTH TOMASELLI says
about the SOUTH AFRICAN broadcaster - and I
quote from her work:

“The South African Broadcasting

Corporation is the country’s major

information ©provider with a larger

audience than the rest of all the media.” 10

We start making that point, because if you
make reference to the ANC’s evolution of media
policy and its genesis, which can be found in

the document called, “READY TO GOVERN”, which

we adopted as far back as 1992, which was a 15

policy guideline of a democratic SOUTH AFRICA,
which we envisaged at the time, we say, for
example, under media:

“At the core of a democracy lies the

recognition of the right of all citizens 20

to take part in the society’s decision-
making process. This requires that
individuals are armed with the necessary

information and have access to the

contesting options they require to make 25
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informed choices.”
And the last line is very important to us in
relation to the work that vyou are doing.
Although we are aware that you are not dealing
broadly with the mandate, that last line 1is
important because it speaks to the mandate of
the public broadcaster. That last line says,

“An ignorant society cannot be

democratic.”

And without that line, it speaks among others 10

to the kind of national public broadcaster as
far back as 1992, that the AFRICAN NATIONAL
CONGRESS envisaged.

We make that reference but also that reference

in terms of how the AFRICAN NATIONAL CONGRESS, 15

in the evolution of that policy, has, over a
period of time, sought to protect, among
others, the independence and impartiality of

the public broadcaster, as well as to defend

and protect media freedom and freedom of 20

expression. I will refer you in terms of the
policy expressions we have made over a period
of time. In 2002 for example at our

conference in STELLENBOSCH, in the resolutions

of the conference, we said: 25
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“The Public Broadcaster, the SABC, plays
a critical role in shaping options and
building societal values including the
moral fibre of our society, socio-
economic transformation and the building
of a united, patriotic nation.”
It’s a further explanation, as RUTH suggests
in her work, the important role that the SABC
plays. We also continue to say, for example,
in 2007 in one of the resolutions we took that
the State must substantially and urgently
increase its funding of the public
broadcaster. The reason we took that
resolution is, among others, to protect the
editorial independence of SABC from commercial
interests. That’s why we emphasise the role
of the State. Because there was a view that
the SABC, if it were to rely in terms of the

resources on the commercial advertisers’

10

15

interests, and therefore what influence they 20

would have. I must hasten to make the point
that you made, Commissioner, that our view is
that the influence of SABC and editorial must

not only be perceived as though it will only

come from outside. And I think we will talk 25
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to that issue when we make recommendations.
Largely our submission, as I say, deals with
one specific issue and that issue has to do
with balanced reporting. There are many
interpretations, both ideological and liberal,
of what balanced reporting would mean. But in
our context, if we were to define our
constitutional democracy, it is that sometimes

what we find 1in terms of the broadcaster 1is

that it conflates what we call the State and 10

a party. If time permitted, we would give a
lot of examples where, given our majoritarian
in Parliament in terms of the public

institutions, and as a party, in terms of an

institution like the public broadcaster how it 15

carries and reports, 1t conflates. For
example, 1if a Minister of State 1is speaking
and that 1is conflated with other political

parties, that means they are not speaking on

behalf of the party, they are speaking on 20

behalf of Government, on behalf of State. And
sometimes the party is omitted in carrying out
the story as though the Minister was, by

virtue of being a member of the party - and I

know that it may be a difficulty in terms of 25
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editorial decision making, what that would
mean, because I'm addressing a principle. But
in editorial decision making, people may
consider issues of airtime, how much news and
SO on. But the principle is we’re making a
clear separation as a party between a State
and a party. I think sometimes that
conflation does compromise an opportunity as
the party in Government. We’re addressing
ourselves now as a Governing party. It does
not give us an opportunity to respond to
issues that are in the public interest. That
is one issue.

The second issue in relation to that, is in
regard to the AFRICAN NATIONAL CONGRESS - what
should be covered in detail, without repeating
what 1s there, as a majority party - the
concept of equity does not mean equal. I know
it’s a debate, but 1n terms of editorial
decision the fact that even in Parliament in
terms of speaking, in terms of the programme
of Parliament, it’s based on the fact that our
constitutional democracy recognises the
majority, and I think that is a fundamental

basis and a departure point. Not all parties
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have equal speaking time in Parliament. The

AFRICAN NATIONAL CONGRESS 1in most instances
has the largest or biggest time slot in terms
of speaking: twenty minutes, five minutes and
SO on. And it’s deliberate. It recognises
the fact that we’re not equal. Therefore,
there are times where, as the 1largest
political party, we think that regardless of
the respective levels of influence, how people
have spoken in terms of the outcomes
electorally, that the SABC as a broadcaster
tries to give all political parties equal time
on issues of public interest. As the largest
political party, politically speaking, we find
that quite unfair to the AFRICAN NATIONAL
CONGRESS. Because the electorate 1in this
country have spoken to - since 1994, have not
given the AFRICAN NATIONAL CONGRESS anything

national and provincial - have not given

10

15

anything less than 62%. The reflection of 20

that obviously cannot be undermined in the
reflections of the editorial in terms of both
the news, and particularly the public

broadcaster. Therefore, we think that it

disadvantages not only the AFRICAN NATIONAL 25
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CONGRESS but also it undermines the editorial
view which would have been expressed by the
majority of this country, because we cannot be
equal under the pretext of equity. Equity
does not mean equal. There are a number of
acknowledgements we make in relation to that,
where, for example, there has always been an
attempt whenever the ANC would have spoken on
a specific issue: But let’s try and get other
political parties to speak. Yes, it’s
correct, but not equal time, because it’s not
a true reflection of the outcomes in terms of
our constitutional democracy.

We therefore make fundamental recommendations.
We say fundamental because they are not just
important, they are fundamental. The first
recommendation we make, which I think is also
fundamental, is that the SABC should try very

hard in the case of the AFRICAN NATIONAL

10
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CONGRESS to separate between the party and the 20

State. We say that selfishly to the ANC, but
also we’ll defend in areas where we are not
the majority party, in the case of WESTERN

CAPE. We will not argue the same, that the

AFRICAN NATIONAL CONGRESS must be given the 25
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biggest slice in terms of the media above the
DEMOCRATIC ALLIANCE, because the DEMOCRATIC
ALLIANCE 1is the biggest party in the WESTERN
CAPE. So we will expect the same principle,
we’ll argue nationally, or where the AFRICAN
NATIONAL CONGRESS is dominant, we will argue
the same principle as the DEMOCRATIC ALLIANCE,
or, as we go to elections now, that that
principle must apply. And we think that is
important, not Dbecause the AFRICAN NATIONAL
CONGRESS - so independent impartiality, and in
terms of editorial balanced reporting, must be
based on electorally expressed views. The
second recommendation we make is that I think
the SABC, on a continuous basis, must strive

to consider the objective tool of content

analysis. In other words, the SABC in terms
of how it provides disbalanced (sic)
reporting. Sometimes you can’t just rely on
individuals. There has to be a tool that

guides even those individuals editorially -
those who report, those who write - from a
newsroom point of view. Because individuals
on their own, including those on the Board,

those in the newsroom, those 1in management

10

15

20

25



SABC News Enquiry
Volume III 02.07.18

INT444

371

ZIZI KODWA & PULE MABE (ANC)
AMATIE LERATO & REFILWE (ANC)

have their own views, and there has to be a
way - which is the third point we make - in
which we protect this ethical Jjournalism.
That no individual, Dbecause of his or her
position within the national public
broadcaster, could influence the Editorial
Policy. That’s why there need to be
guidelines that guide the editorial
independence. I would think that editorial
independence of the public broadcaster is very
important.

The last point we would like to make - and I
would have wanted to make this point earlier.
To the extent that we appreciate the work of
this enquiry, we had concerns and expressed
those concerns 1in public about some of the
unfortunate incidents at the public
broadcaster, which in the main sought to
undermine its public image. I'm raising this
point Dbecause 1in some instances, as the
largest political party, as the biggest
majority party in Parliament, people easily
accuse the AFRICAN NATIONAL CONGRESS on issues
that have nothing to do with the ANC. Some of

those issues had to do with the serious
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breaches, issues of managerial and executive
decisions that were taken in the recent past,
which had nothing to do with the AFRICAN
NATIONAL CONGRESS. We will refer you to some
of the statements we made 1in the past,
including the statements by the then Secretary
General of the ANC, Comrade GWEDE MANTASHE, in
relation to the incidents that had happened in
the past, where we even distanced ourselves as
the AFRICAN NATIONAL CONGRESS, for example, in
a statement of 11 July 2016, where we say:
“The series of crises at the public
broadcaster that reflect a lack of
leadership, lack of accountability and
poor management.”
We are noting those issues because they are
not a source that emanated from the AFRICAN
NATIONAL CONGRESS. They are issues that have
to do with the management, with accountability
at the public broadcaster. But all that we
sought to do with some of those issues,
Commissioner, we referred those issues to the
shareholder rep, the shareholder rep, being
the Minister of Communication, because they

don’t rest with the AFRICAN NATIONAL CONGRESS.

10

15

20

25



SABC News Enquiry
Volume III 02.07.18

IJNT446

373

ZIZI KODWA & PULE MABE (ANC)
AMATIE LERATO & REFILWE (ANC)

But we continue to express our views in public
as a political party, as I say, because we
enjoy the public support of the people of
SOUTH AFRICA. It’s very easy for any party,
for any individual, or for any association to
attribute those allegations to the AFRICAN
NATIONAL CONGRESS.

As a concluding point, the AFRICAN NATIONAL
CONGRESS does not want a public broadcaster
that is a mouthpiece of the AFRICAN NATIONAL
CONGRESS. We want a public broadcaster that
is independent, that 1is impartial and that
gives balanced reporting, having applied all
the principles above of what in our view is
balanced reporting, which balanced reporting
is considered to be a very important principle
of ethical journalism. But in our case of
constitutional democracy, where a majority
cannot be equal to any other party, we had an
opportunity, post 2014 in the national and
provincial elections to meet with some people
in the management of the broadcaster. If you
had learnt that just after the 2014 elections,
where the ANC attained about 62%, the kind of

reporting which worried us, not only in terms
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of the Dbroadcaster, but a number of other
media houses, you would be excused for
thinking that the 6% party was a majority
party because everything at that time, in
2014, was about 6%. Little was said about -
the majority of the people of this country had
spoken, 62% of them had said: ANC, vyes.
Notwithstanding the issues politically that
both subjectively and objectively we defaced
the AFRICAN NATIONAL CONGRESS. I'm talking
about that kind of reporting, where it
balances the fact that 62% of the people of
this country, and therefore the AFRICAN
NATIONAL CONGRESS, we observe that balanced
reporting with keen interest because it must
reflect the views of the 62% of the people of
this country. Naturally it may appear in
public that it carries the wviews of the
AFRICAN NATIONAL CONGRESS, but in reality they
are carrying the views of the 62%, 1it’s not
the views of the AFRICAN NATIONAL CONGRESS.
It’s the views of the 62% of the people who
have spoken. In a similar way in the WESTERN
CAPE, if vyou report about the work of the

WESTERN CAPE for example, you report about the
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views of the majority of the people of the
WESTERN CAPE. It’s not about the views of the
DEMOCRATIC ALLIANCE, but the DEMOCRATIC
ALLIANCE is the choice of the people of the
WESTERN CAPE. So that link is quite important
in terms of how we separate the party and the
State. I think for wus that summarises our
submission to this enquiry.
Thank you. Can I take you to the beginning of
your written submission?
Yes.
The second paragraph.
“Against the background of this
consultative process, the Commission of
Enquiry into editorial independence comes
as a riposte because it would create the
impression of political interference by
the Board and/or senior management and/or
staff in the news department.”
Do you want to elaborate on this riposte that
you mention here, and then contrast that with
the next sentence that says:
“If the intention ...”
I am sure you have that with you.

Correct. You read that paragraph with
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paragraph 3, the shorter paragraph. Paragraph
3 reads:

“The ANC has been monitoring the

ratification process.”
Yes.
And I think that paragraph 3 for us is equally
important, mindful of the introductory remark
and the preamble we had made, that we view
this as part of a ratification process of what
we regard as the damaged public image of the
broadcaster. Because some of the incidences
that had happened that the statement of the
ANC of 11 July of 2016 refers to, although
they may have nothing to do with the editorial
and independence thereof, they may have
suggested that some of the managerial
decisions taken were either politically or
somehow influenced. That’s what paragraph 2
that you have just read, Commissioner, refers
to. There has always been this perception
that there are certain decisions of the Board
and of the senior management that themselves
are influenced. And that riposte is as a form
of correction, as a reply to this perception.

We therefore view this work which in terms of
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paragraph 3, as important because it’s part of
that ratification. Our view 1is that this
broad public consultative does reflect and
give effect to the notion and the concept that
you are truly becoming an independent and
impartial national public broadcaster.
Because the perception and impression which we
ourselves have had in the past was that there
were certain decisions 1in terms of the
editorial that were influenced Dby the
Executive, that were influenced Dby the
Management, as well as certain prominent
individuals within the public broadcaster.

So in fact you support this Commission as it
were?

Unequivocally you enjoy our support. We would
not have been here, that’s why unfortunately
we could not be here on the first few days,
but it’s important that the AFRICAN NATIONAL
CONGRESS makes our intention very clear. The
ratification process of the SABC, particularly
on content, particularly on editorial, is very
important. I know it may not be your mandate
to deal with some of the issues we’ve raised

that have to do with the issue crises of
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accountability, leadership and management, but
those issues have created an impression that
the AFRICAN NATIONAL CONGRESS for two reasons,
as a governing party and as the largest
political party is in itself involved in what
we regard as serious crises. We want to
distance ourselves for the record. We had and
we have, as we speak today, nothing to do with
those decisions.

Do you have a copy of 11 July that you can
spare?

I will provide vyou with that statement,

Commissioner. Let me Jjust see. That
statement is available. I'1ll ask my
colleagues.

Before we get into the specifics of vyour
submission, when you issued the statement in
July 2016, were you already aware of the
perception out there that there are either
political, commercial or other extraneous
influences on decision making at the SABC?

That is contained in the statement
Commissioner, but I think it’s expressed by
various leaders of the ANC at the time

including the Deputy Secretary General, JESSIE
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DUARTE, when speaking at another occasion,
expressed the wview that I think the SABC
managerial decision at the time, firstly, were
against the public mandate of the SABC.
Secondly, they were undermining the
independence of the Corporation. Thirdly, the
issues that I raised, that they were damaging
the public image and the standing of the SARC,
given that I said it is the Dbiggest
information provider in the country.

But there were also issues that we thought
managerially - the reason that we emphasise
the issues of managerial first is that as a
governing party one way or another every
commentary made in public was attributed to
the AFRICAN NATIONAL CONGRESS as the governing
party. And we are very clear about the
distinction between and the role, not just a
prism but a big gap between the party, the
AFRICAN NATIONAL CONGRESS. That’s why in the
recommendations we make, among others, there
is this distinction between the party and the
State or Government. And we felt in the past
that the management at the time were really

moving away from the complete mandate and
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undermining its independence. Yes, we were

aware of the perception, there were a number
of commentaries, there were marches, there
were demonstrations and people expressed their
unhappiness. We expressed our unhappiness
about the state of SABC. About the state of
good governance, about a state of decisions
that were taken, and we restated the ANC Media
Charter - and I think the issue that I raised,
which is the genesis of the mandate of the
public broadcaster among others, without that
there was almost a shift, where we thought we
should remind everybody, including those who
were in management at the time, that this is
the genesis and the public mandate of the
Corporation.

Did you at the time consider the possibility
that some individuals within the SABC might be
under the impression that: This is what the
ANC wants us to do, without you having said so
to them?

Interestingly, Commissioner, not only did we
make public statements, we made attempts to
meet one or two people on official meetings.

We can make reference to the meeting we had
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with the COO at the time, to express this
concern. So nobody would have done anything
claiming to act on behalf of the AFRICAN
NATIONAL CONGRESS, because when we met with
the CO0O, we said: Some of the issues that are
happening under your leadership and everybody
else, undermine the very same public mandate
of the SABC, including decisions, that in our
view sought to undermine the Editorial Policy
of the SABC. Including some of the summary
that we made on the recommendations. The
issues about conflating the State and the
party.

Can I ask this question? 1Is the ANC aware of
the policies that regulate the operation of
the SABC?

No, the point we make is that we don’t manage
the SABC, so we wouldn’t know even the HR - we
know broadly what the

I'm talking about the policy, the policy that
regulates. You have the Editorial Policy, you
have your Style Policy. Is the ANC aware of
such a policy? Because, Mr Kodwa, you’ve
mentioned certain recommendations that vyou

would like the SABC to do balanced reporting.
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So I don’t understand, if you’re mentioning
balanced reporting, is the ANC aware of the
policy that regulates the operation of the
SABC? For instance, before the SABC can cover
a story, they need to look at the wvalues
encapsulated in the Editorial Policy. Whether
the news or the story is of public interest or
whether it contributes towards the economic
impact of the country. Is the ANC aware of
that?

We’re aware of that.

If the ANC is aware of that, if you recommend
or you would like the SABC to cover a story or
do balanced reporting, or maybe just cover the
story in accordance with the threshold of the
political parties, what happens if a minority
party comes with an issue of public interest
and maybe the ANC comes up with another story
that is not of public interest, maybe just
regarding the politics, etc, what happens in
that regard? What does happen?

We’ re not raising an issue about sequencing of
stories, what comes first and so on. That 1is
practical in a plural society that a minute

voice doesn’t need to be suppressed. That
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minute voice in the context of: What are the
values of that - you could have the ANC for
example. Let me make an example of the ANC
Conference that gets disrupted; where there’s
in-fighting at the ANC conference. It’s not
in the public interest, it’s an issue for the
ANC. There could be a disaster at the same
time and on the same day as the ANC
Conference. We are not arguing practically
that the SABC, by virtue of the ANC being the
largest, being the governing party, naturally
a story in terms of the wvalues of the
Editorial Policy of the SABC therefore that -
let me give you a practical example, when it
comes to elections. It cannot be argued that
I’'m giving elections importance because we’re
going to elections. It cannot be argued that
we must give all political parties equal time.
I'’m giving elections just as an example. But
if you were to talk about the Editorial Policy
on a daily basis, there are so many events
that happen in the ANC today, which are more
ANC internal issues, which have nothing to do
with public interest. There could be

something else that happens in MPUMALANGA,
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which in the view of SABC is in the public
interest. The sequencing of a story is
something else, but I think the principle of
establishing that the AFRICAN NATIONAL
CONGRESS, in terms of equity and whether we
agree that the AFRICAN NATIONAL CONGRESS
cannot have equal time to other small parties.
It does not mean sequencing. I once had this
discussion when I was 1in the YOUTH LEAGUE
whether the ANC on all platforms of SABC in
terms of sequencing of news must be number 1.
Is the ANC suggesting that the SABC should not
confine itself to the Editorial Policy?
Because the Editorial Policy does not talk
about the threshold of political parties. It
does not. So is the ANC suggesting that the
SABC should not confine itself to the policy?
The SABC must use the policy as a guide. But
in using that policy as a guide, it must not
undermine the reflections and the views of the
majority of the people in this country in a
manner that they would have done since 1994.
The policy may not necessarily say today, for
example: The ANC is a majority party. What

happens in a coalition practically? Does that
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mean you give half-a-second and half-a-second
because you want to balance? I'm not trying
to vulgarise the question but I'm saying in
implementing that policy of being independent
and being impartial, balanced reporting must
not reduce the majoritarian view to the
smallest. And I’'m using that in the context
of elections. Where we find, most of the
time, that the views of the majority are
almost equated to the views of all political
parties. I’'m giving the 2014 example of a 6%
and a 62%, where you found that. In fact you
hear very little about it because the interest
of everybody else was in the 6%.

Are vyou not of the opinion that if the
Editorial Policy 1is only a guideline, don’t
you think it will open up the floodgates for
the SABC top management not following the
Editorial Policy?

I think, therefore, there must be a guide.
That’s why we’re talking about in order to
implement that policy there has to be the do’s
and don’ts. Because if you had to take and
implement the Editorial Policy, rigidly as it

is, in itself you may not be informed by what
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happens on a daily basis, given its values.
There are realities on the ground. What I
think we must avoid 1s the ability where
individuals, which we have seen in the recent
past, take decisions and influence the
Editorial Policy. I think that 1is what we
must avoid 1in the implementation of the
Editorial Policy of the SABC. For example,
the issue about censorship. Clearly that
issue was never even about the Executive or
Managerial decision, it was a policy taken by
an individual ascribed to be the SABC, which
was totally against the public mandate of the
SABC, totally against what the National
Broadcaster seeks to do, that is
transformative.

Subject to that, Mr Kodwa, there is an outcry
regarding the instruction that the SABC should
not cover the story about violent protests.
What is your opinion regarding that?

Part of what we addressed in the 11 July
statement in 2016, we addressed exactly that
because I refer you to the “READY TO GOVERN”
document, where we say”

“An ignorant and uninformed society is not
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a democratic society.”
And it’s important to do so because, for
example we say:

“At the core of a democratic alliance is

a recognition of the «right of all

citizens to take part in the society’s

decision process.”
There’s nothing we must hide from society
except those that are very clear in the
Editorial Policy, both of SABC and many other
legislation - pornography and so on. But on
issues that will form society to be part of a
decision-making process, it will help them to
make their own decisions. There’s nothing
wrong when people are protesting because
protest 1is enshrined in terms of the right
Bill of Rights. It’s part of a protest and
therefore 1t could be the way of people
participating in taking decisions in terms of
informing those that are in power or ourselves
as the governing party. So within that any
decision that seeks to censor people - because
protest is a form of expression, it can’t be
censored.

So what would your advice be if the editor-in-
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chief, at the SABC, or maybe the CEO or the
COO is confronted by, for example, the aspect
of <covering a story that 1s of public
interest, and then he uses that aspect to
cover that story of violent protest. Now the
very same top management is receiving
instruction from above - I don’t know from
where, but he or she receives an instruction
to say: Do not cover that story of violent
protest. That particular top management is
confronted with an aspect of, you know what,
this 1s of public interest. Now somebody
comes, or the instruction comes to say: Don’t
do it. What would be your view? What would
be your advice to that particular person?

Part of what this process must help is,
firstly, to truly create an independent and
impartial SABC. Secondly, the Editorial
Policy - those who are not involved have no
responsibility, and we must protect those that
work within the space of taking decisions of
what is in the public interest and what 1is
not. Let me give you an example. I know
sometimes it is difficult to balance what is

in the public interest and what morally may be
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wrong to some of us. Formerly the SABC showed
a decapitated body - I think there was some
attack somewhere, not in SOUTH AFRICA. There
was an outcry. Now you must understand that
outcry comes from many things, not only from
a moral point of wview, religious and so on.
The public broadcaster can’t show this on TV.
But on one hand it was a story in the public
interest. What we must protect and what we
must guide against is certain individuals,
because of their position, because of their
location, or because in society from, let’s
say, the AFRICAN NATIONAL CONGRESS, we
shouldn’t allow a body such as the AFRICAN
NATIONAL CONGRESS to influence the Editorial
Policy of the SABC. There shouldn’t be
anybody who, because of his or her position,
at the end of the day gives directives, to
quote you directly. Nobody must use the word
“directive” to the Editorial Policy of what is
in the public interest. Those that are
involved, having gone through the stories, I
am sure they cover many news items a day but
what guides them is the Editorial Policy. At

the end of the day it is their decision that

10

15

20

25



SABC News Enquiry
Volume III 02.07.18

PANEL MEMBER:

MR KODWA':

PANEL MEMBER:

MR KODWA':

PANEL MEMBER:

JNT463

390

ZIZI KODWA & PULE MABE (ANC)
AMATIE LERATO & REFILWE (ANC)

must go on air.

So do you agree with me if I personally say
that in fact the top management at the SABC
were interfered with?

They were interfering?

I'm not talking about the top management, I'm
talking about the incident. Top management
had taken a decision to cover the violent
protest but then there was an instruction,
would you agree with me if I say somebody
tried to interfere with the SABC?

That’s why the outcry did not only come from
the public, it came from the AFRICAN NATIONAL
CONGRESS itself, through various offices. We
condemned that in public. That’s why even
subsequently it was followed Dby numerous
meetings with whoever was involved, including
the management and executives that it can’t
be. We raised those issues with the Board,
that: It can’t be, you must protect the
independence of the Editorial Policy and
impartiality, but also you must protect the
public mandate of the public broadcaster.

On that note, Mr Kodwa, what happened in this

instance - because a senior manager came and
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outlined that there was an instruction from
the then COO, to him or her, saying they must
rush and cover the story about ACE MAGASHULE
somewhere in the FREE STATE.

Let me tell you how we work in the AFRICAN
NATIONAL CONGRESS.

No, I just want an answer. In your view what
would you expect that senior manager to do, if
he or she was confronted by that?

I would imagine in a situation of an employer
and an employee relationship there is the
possibility that tomorrow they may not be
employed, and I would imagine that somebody
would simply comply. That compliance doesn’t
mean it’s right. It’s wrong. Let me tell you
how we work in the AFRICAN NATIONAL CONGRESS.
Farlier today we were told that we were
confronted with the media, because there was
a media alert about us coming here. That’s
how we work. Wherever we come we don’t call
an individual in that media house and say:
Come and cover us. There’s a media alert.
However, in the context where we would notice
that there is a media house that is missing,

we would call a Jjournalist, not a COO or
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somebody who may not be involved in the
editorial in the first instance, who is not a
reporter. We have nothing to do with news,
whereas it has everything to do with
management. It was wrong for whoever called
a journalist to say: Come and cover somebody
in the FREE STATE. It was wrong. I'm
emphasising this point because when it is said
like that, it’s as though somebody was acting
on the instructions of the AFRICAN NATIONAL
CONGRESS, given the two things I’ve raised.
ANC 1is the governing party, the AFRICAN
NATIONAL CONGRESS as the majority party it’s
a nationalist party.

Let me start with the easier one. When vyou
talk about content analysis as an objective
tool, what do you have in mind? Can you give
us an example of what that would entail?

The first issue we make, Commissioner, is that
if you had to understand the efficacy and the
independence of the Editorial Policy, 1it’s
that on a continuous basis you have to have a
tool that analyses. In other words, you can’t
have this piece of paper and therefore live

with it. Because stories are not the same,
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they come in different ways. You even have to
have the tool to analyse the decision making -
how they arrive at that decision at a
particular time. So when vyou say content
analysis you mean among others, have tools
that on a continuous basis - and it could be
on a daily basis - you can say: How did we
arrive at the decision we took last night. If
you look at the stories for the whole of
yesterday, whether from broadcasting, the
radio, given the fact that we have different
platforms. And we’re suggesting that there
has to be some way, where sometimes you may
not just rely on digital but you may rely on
warm bodies. In the ANC we have what is

”

called “wurm(?) We don’t use it literally,
but we say there’s a group of about four or
five people who will sit and analyse and
sometimes will say: That decision is not
right, or that decision is right. I’'m talking
about that. In other institutions you can
refer to it as a think tank, and say: What
are the KPIs that vyou use 1in order to

understand the efficacy of your decision, the

correctness thereof? Because if you don’t
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make that assessment on a continuous basis, or
you don’t have the tool to assess them, you
may implement something that does not work,
but you rely on policy. So what you do on a
continuous basis, on a continuous assessment,
may inform you that perhaps there are things
you need to do to effect certain changes in
your policy.

Now i1if the SABC says to us: Every morning we
have a teleconference, or a line conference
where you have the various actors in the news
office participating - the executive
producers, the assignment editors, the actual
editors of radio, television or whatever.
They all come together every morning, and the
first thing they do is review what happened
the day before. They then plan for what is
going to happen that day. And you would
regard this as probably the most senior
editorial conference of the day and this is
where decisions are taken and reviewed. Would
you accept that as your “wurm”?

I would accept that with one condition, which
is that you must assure them of the

independence of their decision. You need to
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assure them because otherwise they will see no
value or they will not see that as a variable,
why they must come. If after that important
meeting of a teleconference, somebody else was
not part of it, but can just give the call
you’re talking about: Come and cover
somebody. Because that “come and cover
somebody” was not part of that. Because when
you make an assessment of yesterday and
analyse and get today’s event, you’re not
effecting something where someone may just
interrupt you. You may create a 2% of that,
that there’s a possibility that a man can eat
a dog somewhere. A very strange story but
create a possibility of that. But you can’t
create a 10% that may undermine even the
decisions taken in the earlier meeting of
assignment editors, editors and everybody
else. The first thing you need to do in light
of what happened - it’s history now at the
broadcasting corporation - assure them of
their decision, about the independence of that
decision and their impartiality from any
influence, be it political or commercial.

Again going back to content analysis, are we
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going to look at 62% of the stories reflecting
what the ANC holds to be true and 6% of the
stories reflecting what the 6 percenters hold
to be true? 1Is that the yardstick you would
use there?

Let’s say there 1s a protest south of
JOHANNESBURG, and that protest among others -
let me take you to the point you’re making
around conflating the party and the state.

I had reserved that for later.

I think it is important to make reference to
it because it <clarifies the issues. We
shouldn’t always expect that everything must
be on the news. Among others it must be about
what the 62% of the ANC says. Our view 1is
that if there’s a story of people protesting
south of JOHANNESBURG, there’s a 6% of it
which is about public interest, the failure of
Government for example. That 6% 1is about
failure of Government not delivering its
services. That story is an important story,
that’s why sometimes the point I was making is
about the guidelines, the wvalues what is in
the public interest. You may have a

situation, for example, where people are
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protesting. The ANC comes and sjamboks people
that are protesting. On the basis of the ANC
being the majority, say the ANC story is in
the public interest because it’s sjambokking
people who are protesting for their service.
That’s why sometimes the delicacy or the
difficulty of the Editorial Policy is
important not to be left to individuals who
may sit somewhere, already being biased
towards certain views of the story. You’ re
right, Commissioner, not everything in society
would always be the ANC. Because 1if vyou
remember, the AFRICAN NATIONAL CONGRESS only
represents or governs on behalf of the people.
So not everything that happens in SOUTH AFRICA
is Dbranded Black and (indistinct) or we
acclaim to ourselves. We represent the
majority of people of SOUTH AFRICA, so we act
on behalf of the people. So when people
protest, in political terms, we must act on
their behalf and we must help them to help
themselves. I think it’s important from an
editorial point of view so that you don’t
think ANC and think 6%, but appreciate the

fact that when there’s any decision to be
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taken, particularly with regard to the views
of political parties, we can’t talk about
equal opportunity in terms of airtime as a
broadcaster.

Now taking an example that you’ve given here,
the land question particularly, you gave an
example of a land summit workshop and you
contrast that with a full hour’s coverage of
a Cinderella party, on the same issue.

With the Editorial Policy of the SABC, I would
imagine some of the decisions the management
takes must consider what is lawful and
unlawful, because in itself it exists within
a law-based society. Land invasions are
unlawful. So if correctly, which you
appreciated, the very emotive issue of a land
debate currently, which was carried live for
a very long time, which had different
stakeholders by the SABC. Alongside that the
SABC carries - there may be nothing wrong with
their decision to carry another party which
also carries this debate, but when that
political party agitates for violence, or that
political party agitates for occupation of

land, land invasions, both of them are
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unlawful. These are the difficulties 1in the

editorial management room that considers what
is in the public interest, considers what the
policy says, and what the laws of the country
say. That’s why sometimes when people utter
vulgarity in public you’re mute them at SABC,
and there’s a reason for that. It could be
issues of morality, issues of beliefs, it

could be the fact that it’s against the law.

We give that example because it’s a difficult 10

choice, but at the end of the day what does
the law of the country say? For example, and
I say this with respect, if there is a party

that says - I don’t want to mention any other

party but in this instance I have to. If the 15

PAC says: Drive White people into the sea,
and 1t carries that call over a period of
time, embedded in that 1is intolerance,

violence and so on. What kind of society -

both in terms of our Constitution? Is that 20

call consistent with the Constitution of the
REPUBLIC? Should SABC repeat that call?
These are some of the editorial decisions,

independent as they are, but what is in line

with the laws of SOUTH AFRICA? That’s why we 25
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give an example of a situation where a
Cinderella party, a small party, makes a call
on 1issues that are unlawful and which
undermine the Constitution.

You raise very subtle ethical questions. If
I go to the ANC’s land workshop, it’s very
cerebral, it’s very controlled, 1it’s very
rational, and I go into an EFF meeting where
it’s all emotion, very little thinking behind
it, Jjust beating the drums. The effects of
the drum beating on society might be bigger
than the effects of the intellectual input
from the workshop. The editor who says:
Those are breaking the law and therefore we
don’t give them the hour, might be robbing his
viewers of getting a perspective that might
have a bearing on their future. Are you with
me?

I’'m following you.

So it’s not the rationality that you follow,
it’s the impact of whatever might be
happening. Of what significance is this? Of
what significance is the word of the 1% in our
society? And, remember, changes 1in society

normally come from the outliers, not from
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people who follow the conventions.

I know that we, in terms of allowing polarity
of using our society these are some of the
difficult choices we have to make. For
example, let me give you a little bit of the
difficulties where we come from, as a country.

As a liberation movement with all our

historical, political songs, had: “Kill the
Boer, kill the farmer”. It was a very big
debate in the country. In the context of

building non-racialism, harmonising racial and
so on, avoiding all that could be interpreted
as what the song says. We had that debate
because it was important for what is within
the law and what is unlawful in SOUTH AFRICA.
That’s why there’s an Equality Court, for
example. I’'m not saying from a point of view
- firstly, it was wrong for SABC to cover the
land summit of another party. But what get’s
said there 1is something else. They may be
issues of rationality and issue of ethics.
When somebody says there: Let’s get out of
here and kill White people, and the public
mandate of the SABC is to inform and educate,

what does that message say? So there are
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things where, in my view, there has to be a
delicate balance between being independent and
being impartial, but at the same time what do
the laws and the Constitution of the country
say.

Can I move us to another point? Have you ever
gone to the Electoral Court and complained
about the equitable distribution of coverage?
Remember it’s always part of the electoral
laws. Have you ever complained about that?
Not to my knowledge, Commissioner, unless the
spokesperson remembers. It’s not to my
knowledge that the AFRICAN NATIONAL CONGRESS
would have gone to that extent. Frankly, what
we sought to do was - because we know that the
public broadcaster has always been a contested
terrain, sometimes even to the extent that we
ourselves would talk to the issues that we’re
unhappy about at the public broadcaster. TWe
would even avoid a situation where - it was
one of the most rare moments on 11 July when
we went public about our unhappiness about the
public broadcaster. Because our view has
always been, as you will have seen 1in the

resolutions that I read in our preamble, to
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protect this important information provider as
an important platform of our country. Not for
the purposes of the AFRICAN NATIONAL CONGRESS,
but for the purposes of the people in SOUTH
AFRICA. Every step that we are unhappy about
- there are things that we will swallow and
live with, and sometimes if there are issues
that we’re unhappy about, many of the
reporters of the broadcaster they know the
current spokesperson, and they know me. I

will raise that with that person directly, to

say: Look, the way you reported yesterday
about us, we need a right of reply. We will
always do that courteously. The frustration

that got us hot under the collar were some of
the managerial interferences in the Editorial
Policy of SABC in 2016/2017, where we had to
speak in public, where even the public outcry
was to an extent that the AFRICAN NATIONAL
CONGRESS, as the majority party, as the
largest party, cannot keep quiet.

Here’s another scenario. A Minister in the
Cabinet makes a public statement about the NHI
or whatever it might Dbe. If I'm to follow

your logic here, he is speaking as a Cabinet
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Minister, as part of Government, he 1is not
speaking for the ANC.

Correct.

If I then leave that press conference, go to
the opposition parties and then include the
ANC as another party that comments on what the
Minister said, am I not giving the ANC two

bites of the cherry?

No. The ©principle 1s a ©principle of
separation between a party and a State. It
must always guide - and I think it is this

conflation sometimes where it omits the
comments, particularly of the AFRICAN NATIONAL
CONGRESS, on very important issues that are in
the public interest. There were opportunities
in the past where the ANC was given an
opportunity, and contradicted the Minister.
At times it does not follow that everything
said by a Minister of State are the views of
the ANC. When I was a spokesperson, given an
opportunity, I contradicted Ministers on some
of the issues - speaking for the ANC, because
they speak on behalf of whatever. In this
instance there are Cabinet Ministers and

Ministers of State.
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Actually just to take a bite at that one, when
we were coming this way I had a very
interesting discussion  with the former
spokesperson. It had to do with the increase
in petrol price, where you find, as he likes
reminding me, that when commentary is made we
must always be on the side of the people,
which might not always be to the satisfaction
of the Ministers or State departments, in this
instance - the issue that you know of, the
increase of the petrol price. But obviously
the position of the ANC as a party will be
different because there are people who

So the Minister is carrying out your mandate.
The Ministers don’t speak on behalf of the
ANC.

They speak on behalf of the entire populace.
They speak on behalf of Government and they
speak on behalf of State. That’s why in the
AFRICAN NATIONAL CONGRESS you would have a
spokesperson of the ANC. You wouldn’t be
having the Secretary General of the ANC whose
the chief spokesperson, if the understanding
was so conflated to the point that those

deployed, whatever they say, they speak on our
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behalf. They don’t. They don’t speak on
behalf of the party. Of <course they’re

elected on the basis of the manifesto of the
party, but as to whether when they get to
Government what they say is the ANC’s view,
no.

But how do you manage that? You’ re being
appointed by the party, being deployed at the
national level, so how do you manage the two
mandates - the mandate of the party and the
mandate of the people?

The first point on which we must agree is the
principle of separation. There’s a party and
there’s a State. Those who are deployed are
deployed to serve the people in Government, in
the State. So whatever they do, and whatever
they say, they don’t speak on behalf of the
ANC. If you were to say you want an ANC
official comment, you don’t go to a Minister,
you go to LUTHULI HOUSE and 1look for a
spokesperson of the ANC. You speak to the
Secretary-General or whoever is designated to
do so.

But maybe on a practical level, as you’re an

office Dbearer of the ANC, how would you
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personally manage the situation? You are the
ANC, there’s a mandate of the ANC, you’ve been
elected as a national office bearer in
Government. How would you manage that
situation?

It’'s very easy for us, because it’s not like
at the end we must make an editorial decision
about it. We refer to them as deployees of
the ANC, who are expected not just at every
turn to do what the ANC says they must do, as
a party. They must do what is in the interest

of the public. That is why they are called

public representatives, and not ANC
representatives. As and when the AFRICAN
NATIONAL CONGRESS wants to express - for

example, if the Minister of Health introduces
and announces 1in public NHI, which is a
resolution of the AFRICAN NATIONAL CONGRESS
and the 1issues about ESIDIMENI, the issues
about the collapse generally of health in the
country. When he speaks, he speaks as a
Minister, and it may be important to get the
views of the ANC, given the fact that there’s
now been a plethora of criticism about the

health system in the country. The Minister
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does not speak on behalf of the ANC. He’s a
Minister. That is why when the Minister or
whoever is not performing the call is not for
him to step down. The call is ANC - or first
is that you must step down. If you’re not
stepping down the ANC must recall you. It may
be a difficulty if you conflate the State and
the party from an editorial point of view.
But I can tell you what makes that difficult
at times 1s what I referred to earlier, is
airtime. But if we were to act, Pule, on this
we don’t have enough time because we had
already given a Minister time. If vyou
conflate, what happens is that Ministers are
elevated more than the party. That’s why the
Minister will speak first, political parties
will follow, and the ANC is not there. But
it’s regarded that that the Minister was
speaking on behalf of the ANC.

At the core of your submission is the idea
that the SABC needs to be protected and it
needs to be independent and impartial. Given
what has been happening in the past few
months, how do we protect the editorial

integrity of the SABC? The scenario that
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comes to mind is here 1is somebody who was
assumed to be an agent of the ANC doing the
things that you condemn here. And everybody
is scared of questioning him, because as far
as they are concerned he is representing the
powers that be. How do we break that
perception, where the editorial executives of
the SABC will feel that they are confident
they can take decisions independently, and
nobody can come in and say: I was told to do
this? That’s the key question that we are
supposed to be looking at.

I can wunderstand the difficulty of that
question, especially when, firstly, the
AFRICAN NATIONAL CONGRESS does not deploy -
I’'m saying deploy people in the management at
SABC. We don’t sit and decide that the
Executive or the Board take PULE, no. That’s
why we argued that the SABC must employ people
qualified for the Jjobs. We emphasised
qualified people because our sense 1is that
qualified people would not do the things that
you suggest Commissioner: interference -
because less-qualified people are braggarts

and they are name droppers, and they don’t
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understand these concepts about independence
and impartiality, and they therefore create
this ANC which somebody would call a goggo.
A goggo ANC that must be feared by people
behind the curtains who were involved or were
listening to people as they speak. That’s why
when you asked the earlier question about the
telecomms in the morning, getting everybody,

the first thing you need to do is to assure

all those involved about the independence of 10

their decision, and ensure that they must
protect it against any form of interference.
Practically what it would mean 1is that the

Board must do its work, management must do

what 1s expected of 1it, and it must be 15

evaluated on the basis of the performance of
the management. There must be a valuation of
whether you are doing what is expected of the

management. There mustn’t be a possibility of

an individual who is so powerful that at the 20

drop of a pen people can’t even think of
disagreeing with him or her. Our sense 1is
that the Corporation comes from a period where

because of this notion that somebody reports

at LUTHULI HOUSE, nobody questioned anything, 25
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and therefore wrong things went on underneath.
There mustn’t be that fear at SABC. That’s
why you need to assure the independence of and
the guarantee of those that are doing their
job. They are qualified to be there, they are
doing what is expected of them, guided by the
Editorial Policy, which is independent and
impartial. Assure them of their decisions.
Of course, as an interested party, if there
are issues that we’re not happy about they are
challenged at SABC. We will follow those
challenges. The ANC should not be treated as
a special cousin. That’s why we say we’re not
expecting the SABC to be the mouthpiece as
happened with the previous regime, before
1994.

So it’'s wrong - I take it that it’s wrong for
the Minister of Communications, who governs
the SABC, to instruct the CEO or the COO to
cover certain stories?

I thought you wanted to ask something. It’s
completely absurd, completely absurd. Nobody
- when we say protect the independence and
impartiality of the SABC from all forms of

influence, we say commercial, we say
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political, we say the President doesn’t have
the right to pick up a call and say: Come and
follow me.

Our task is to try and make recommendations
that will create that guaranteed space, that
protected space and that’s where we are going
to need your help, much more than you have
given us today.

You have our full support. I will give any
support needed because we think that
institution must be protected, again not in
the interests of the ANC, but in the interest
of this country.

So we would appreciate it if you have any
other thoughts while we are still sitting, we
would be happy to get a note from you with any
suggestions on how we can bolster that
independence and impartiality. I for one am
happy.

Thank you very much.

Your cooperation will be appreciated.

Thank you very much.

Just one more question. Have you made any
inputs 1into the review of the Editorial

Policies of the SABC?
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No. This is our first submission.

You haven’t?

No, we haven’t.

Oh, okay.

Were we expected to?

I thought they were in the process. I think
you mention it in your submission that there
is this review.

We would in the process. I can assure you,
Commissioner, to the extent that we have been
concerned about the issues I raised earlier.
That’s why sometimes there will be allegations
of a Minister being involved. Our view, first
and foremost, is we need to improve the image
of the SARBC. Its image at the moment is an
image that is aligned - and I’'m using the word
respectfully, it’s an image that “disses” the
ANC, and some of the wrong decisions that have
been taken are linked to LUTHULI HOUSE,
whereas we have nothing to do with it. The
Minister, as a shareholder rep, will try
everything to steer the ship but it must act
establishing its own. I think part of this
rectification process you are doing now is to

establish itself so that it can stand among
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others, and it must restore its independent
credibility. At the end of the day it must go
back to its glory days, being a truly national
public broadcaster. We will participate in
everything that seeks to restore the image,
integrity and credibility, including the
reviewal of the Editorial Policy of the SABC.
Thank you.

Thanks very much. Do you want to say
something here?

No, I just want to emphasise what Comrade ZIZI
has said, that we are available to cooperate
fully in this process, because we believe the
only way we can protect press freedom in this
country is to also have an independent public
broadcaster that would be able to disseminate
information without any form of influence. So
we want them to stick to an independent
Editorial Policy, because, when that happens,
it also serves to protect the very liberty
that many fought hard for in this country.
Thank you very much, Commissioner.

Thank you.

THE ENQUIRY ADJOURNS
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THE ENQUIRY RESUMES

Are you well, sir?

I'm okay.

This is the panel that’s looking into
interference in the editorial decision making
at the SABC, whether it’s political,
commercial or any other interference with that
decision making. My name is JOE THLOLOE, I’'m
the Chairperson of this panel. I'11l ask
my colleague to introduce himself and then we
will ask you to introduce yourself.

My name 1is STEPHEN THABANG TAWANA, I'm a
Director at MMM ATTORNEYS.

I'm LUCAS KGAPHOLA, former SABC news anchor
and producer.

Do you have any objection in taking an oath?

No.

MR LUCAS KGAPHOLA (duly sworn, states:)

We have received your written submission, but
we would like you to briefly summarise it and
then add anything new that you might
want to add to it, and then we will ask the
questions.

I'm not sure if my issue - because my issue

was more that I was victimised. Let me put it
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that way because now it’s more as if you are
looking at the Editorial - I’'m not sure if I'm
the relevant subject, so to speak.

In your submission there’s a point where you
say you were dismissed because you had proved
them

Yes, those are some of the elements in my
submission.

Some of that might become useful to what we’re
trying to do here.

I joined SABC in 2003 as a presenter only at
the time, but because of my hard work and
passion about what I was doing they ended up
making me a producer in 2005. So from 2005 to
2015, when they terminated my contract, I was
presenter/producer for SEPEDI NEWS. I was the
anchor for SEPEDI on SABC 2. In the
same vyear 2015, I joined THOBELA FM as
presenter, I was doing the graveyard slot from
midnight, 00h00 to 03h00 in the morning,
Monday to Friday.

And when did you leave the SABC?

2015, I think around September/October.

As I said, 1if you can give us a summary of

your submission and any additional material
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that you have.

When I joined SABC, not knowing what was going
on inside, I remember the first day I arrived
there early, when I was a producer not a
presenter. When you are a presenter you can
arrive two hours before the actual news, and
that’s fine. But when I was a producer I
arrived around 12h00, midday. Then I waited.
No-one, except my Manager was there. So when

others came around 15h00, they asked why I was

so early. I questioned what time we should
start working. They said: No, no, relax;
here you don’t have to come at that time. So

it has been the norm for us as producers or

writers on the desk to come at 15h00 or 16h00

on weekends. All of us - both permanent and
contractors, for years. For years. It’s not
a secret, they know. But I was puzzled in

2015 when they started to investigate me and
me alone, out of the team, to say: You’ ve
claimed hours that vyou did not work. of
course I must admit that the contract says I
must work eight hours, but no-one at our desk
worked eight hours. I'm talking about the

SEPEDI, SESOTHO, SETSWANA news desk, because
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that is where I was stationed.

And you were based in JOHANNESSBURG?

Yes, based in JOHANNESBURG. All of us would
arrive at the same time and go home at the
same time - throughout: holidays, weekends,
during the day. But when I was singled out -
and I was singled out weeks after Jjoining
THOBELA FM in 2015. I even asked them: Why
are you investigating me now, after Jjoining
THOBELA FM? Why not in February, March or
April? They could not provide me with an
accurate answer. They investigated me, using
the access card, but during the investigation
process you could see that they were targeting
me. Maybe the investigation was just part of,
saying: We investigated him, and we found 1,
2 and 3. And I have proof anyway. You could

see that 1t was something else, it was not

just investigations. I challenged them, to
say: Why only me out of the whole team?
Because I could see that they were not - I'm

not sure if I can use the word, they were
afraid of the permanent staff. They did not
investigate the permanent staff. After I

challenged them they investigated two other
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freelancers or contractors, because we were
the only three at the time, two girls and me.
They found the same thing that they found in
me when the investigated them: not working or
claiming eight hours, because as I said it has
been the norm on our desk. They found them
guilty and they also terminated their
contracts. But I think they stayed at home
for two or three months and then after that
they were back at work. The reason 1is that
one of them is the girlfriend of the news
editor or financial manager, and that issue
was just a brush. Because if we were found
guilty on the same offence, and, as I'm
speaking to you, they’re back at work and I'm
still out. One of them has even been given a
permanent contract. I’ve lost touch now, so
I’'m not sure if the other one is still a
freelancer or if she’s also a permanent, but
I can confirm the one is permanent. I'm still
here, and it was on the same offences. A lot
has happened, so if you would just direct me
by

Why are you not challenging the practice?

Because I think vyou have good grounds to

10

15

20

25



SABC News Enquiry
Volume III 02.07.18

MR KGAPHOLA:

PANEL MEMBER:

MR KGAPHOLA:

PANEL MEMBER:

MR KGAPHOLA:

COMMISSIONER:

MR KGAPHOLA:

JNT493

420

LUCAS KGAPHOLA

challenge the SABC management decision to take
the other colleagues back?

I tried by sending them emails to say the
others are back at work. I even wrote to
MATHATHA TSEDU, who at the time was the on the
Interim Board - I think the deputy chair. I
have the email here to back that up, but I had
no reply, nothing.

Have you taken it to court?

Yes, I did take it to the CCMA, but at the
CCMA the case could not sit, so to speak.
They said the SABC argued that I’'m not their
employee I'm a contractor.

Indeed, so going to Court - because I think
the Commissioner or the person who was
assisting was supposed to give you the
relevant channel to follow to go to the Labour
Court. Because we do have the Labour Court as
well.

Unfortunately no knowing these things, with
the CCMA saying no, in short the case could
not sit. So I left it there.

But internally was there a disciplinary
hearing?

No, nothing, no written warning. They just
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said to me: Motivate or write a letter as to
why we should not fire you. That was the only
thing. It was funny.

But why did the CCMA say you were not an
employee? Because you had signed a contract
with the SABC. Right?

Yes.

And then you were once an employee, in fact

you were a contractor to the SABC.

Let me just add to what you are saying. On
the news desk it’s different. I was like
permanent staff. I was on the monthly

roster throughout, I had my emails, I
had my work station. For me 1t was
that our contracts were renewed yearly. It
was a yearly twelve-month contract. For more
than thirteen vyears vyearly we had renewal
contracts.

I want to understand this. Why did the SABC
argue the fact that you were not an employee,
whereas you had a contract with them?

Yes, that’s an important element I nearly
forgot. My line manager, PHUTI MOTAUNG, wrote
a affidavit, but it wasn’t correct. I saw it

somewhere. I tried to check on my emails but
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I could not see it. There were things that he
said in the email to say why they said I’'m not
their employee. No work station - that’s what
he said. I had no emails or, you know an
extension, something like that.

So why didn’t you produce a contract to say:
Here is my contract with the SABC?

You know, being a contractor, or a freelancer
if you check the things that they write on the
freelance, they don’t - I’'m not sure if it’s
SOUTH AFRICAN law, but they don’t wvalue us as
freelancers from an SABC perspective. It’s
like you’re just at their mercy or something
like that. They can get rid of you at any
time they want.

I understand that, and there was somebody who
came with that concern. But your weapon is
the contract. You have signed a contract with
the SABC, which you can enforce, and I trust
the SOUTH AFRICAN legal system would serve you
justice. And I’'m wondering why you are not
enforcing the very same contract. No-one is
challenging that.

Yes. Because, again, when you want to take

the legal route, because I didn’t know that -
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that despite the CCMA I could take it to the
Labour Court. I was thinking of the costs,
but it was at the time I was not working, and
there was no income. I spent one-and-a-half
years without an income, and being a family
man it was not an easy thing. I went through
a lot because of that. I even lost my car.
Fortunately the house 1is still there. My
mother was depressed because she had sugar
diabetes, and she ended up passing on. A lot
has happened. I just thank God that I'm still
here, I’'m standing and strong, but it took a
toll.

Was there any person at the SABC who was
behind this thing? Was there any interference
or influence?

I think so. As I said, my being programme
director at JULIUS MALEMA’s wedding, some
said: No, no, since then the SABC has not
liked you. And as a result they victimised
me. I’'ve got that article here from SUNDAY
WORLD. They even mentioned at the end -
whoever gave them the story, he even mentioned
there: He was a programme director at JULIUS

MALEMA, and he knows that they did not like
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him, etc.

Did anybody confront you while you were at
work and ask you why you were programme
director?

No. No, because I think they did not have had
the grounds anyway. Because it’s what I do
over the weekends, and when I’'m not working,
so it doesn’t interfere with my work.

Besides the article that you read, what else
is there that makes you believe that you were
victimised because you were a director?

The way the whole thing started. As I said,
even the investigations. They were contracted
even themselves and at one stage they said I
came to SABC for twenty-seven minutes and I
left. And I said: No, no, that’s impossible
that on my shift I go and spend twenty-seven
minutes, go home and still claim eight hours.
So for me it was a clear indication that there
was someone somewhere — I don’t know - who was
enforcing this thing, to say: We don’t want
the guy. Because our managers at the time of
HLAUDI’s tenure, our managers were Jjust
managers Jjust for the sake, Dbecause they

feared that man like nobody’s business. So if
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my manager could not stand up to say: But I
know LUCAS, LUCAS cannot do this, he was
also...

But at that time if your line manager was not
alleging whether you spent three hours or two
at the station, who came with those
allegations, to say: You are 1lying, Mr
Kgaphola, you did not spend this much time.
There’s a forensic - what do you call it - at
the SABC.

So they investigated you?

Yes, they said they had received an anonymous
call saying I'm claiming hours that I don’t
work for, and it started there. So they
started to investigate me. But I'm still
saying even the investigations were not - you
could see if a person is after - it was not
done properly. As I said, I have the proof
here. At one stage they would contradict
themselves. Then the money that they said,
the money in question - because I asked them:
Why don’t you then take the money if you feel
I’'ve done something wrong? Why don’t
you take the money for that month? It was

only the month of May, and then they took the
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money.
So it was a month that you were investigated
for?

Only, and it was the month that I started to
work at THOBELA FM. You could see it was just
more than investigations.

So when you were relieved from your duties at
SABC TV, were you relieved from THOBELA FM as
well?

I would drive here, Dbecause our bulletin
starts at 19h30 in the evening and ends at
20h00. Normally we used to have something
called - Mr Thloloe, I’'m sure you will now -
what we call the briefing after the news, how
the news, when and all that stuff. But it has
been going on without having the debrief. So
immediately after the news, I would say:
Guys, see you tomorrow and I would hit the
road with make-up on. At 20h00 I would hit
the road and by 23h00 I would be in POLOKWANE,
because it’s a three-hour drive, it’s at
night, and there’s no traffic. Even if you
drive at 120km, it’s basically three hours.
So when I arrived in POLOKWANE at 23h00 I

would have an hour to prepare a show. At
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00h0OO0 is my show wuntil 03hO00. I had
accommodation in POLOKWANE, so after the show
I would go and sleep. Around 08h00 I would
shower and then hit the road, if I was working
the following day.

So when you were terminated this side, at SABC
TV, were you also terminated there?

Yes, and that’s another issue to say why
because there I did nothing wrong. Maybe
he took advantage to say: Because he’s
under the umbrella of the SABC. But
there there was nothing at all, and it’s a
different management. It’s radio, and here is
TV.

I'm still keen to know what evidence you have
that it was a clear conspiracy against you.
You have the newspaper article. Can I have a
look at it? Besides that what else do you
have?

No, despite that I'm alright, otherwise it
would be rumours or what do you call it?

It says here you apologised and undertook to
repay the money. Is that correct?

Yes, that’s correct. I thought it was the

only way to resolve it. Because for thirteen
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years I’ve never had any issues with SABC,
never a warning, nothing, only this. And like
I said I was not given any warning or written
notice. It was Jjust like that.

The difficulty I have with MR MALEMA, were you
close to MALEMA?

No, in fact I was a programme director, I was
hired by the wife’s family, the MATLALA’s.
Oh.

I'm not close to MALEMA but people
though at the end of the day it was MALEMA's
wedding, and they thought I was close to him.
No, no, I'm not close to MALEMA at a personal
level.

And MALEMA was not mentioned in any of he
discussions you had with the SABC?

No. Maybe Dbehind my back obviously. I
remember the editor, NYANA MOLETE - at one
stage a lady that I'm working with, was
wearing a red Jjersey, like a jacket, and she
was warned about that, to say: Don’t ever
wear something like that here at the SABC.
And I was like but this is a jacket. So you
could see from the NYANA’s when they heard

that I was the MC, that’s when they - yes, we
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may not have evidence of course, but you could
see where it was coming from. They did not
want the guy anyway, because even when I was
still there some of the stories they would
say: No, no, take out the up sound of MALEMA,
we don’t want it. It has been a norm at the
SABC since the EFF started, so it was not
something that - they didn’t like the guy. Or
should I say they were so afraid of the guy,
which suggests that even if a colleague 1is
wearing a red jersey, maybe they are the EFF,
I don’t know, according to their own

Is there another person who can support your
story?

Which angle in particular, or the whole

The whole story.

I'm not sure, since I’'m outside now. Even if
they can, and I might have some names, they
may be afraid to come and speak out. As I
salid earlier at the SABC it’s everyone is for
himself now: As long as I'm okay, the next
person - so it might be difficult for them to
come. But they know my story, especially
people on the desk. They know my story very

well, because they know me. I never had any
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issues with anyone. All these thirteen years
until this thing started.

You see, the difficulty we have is that it’s
just this one.

It’s an article.

And even the person who made this remark is
not mentioned. We don’t even know who it was.
So it’s going to be very difficult to sustain
an argument that you were victimised because
you support MALEMA.

Yes.

And if the investigation had been against you
only, that again there would be a possibility.
But the fact that three of you were terminated
at the same time.

It was me first, and after I challenged them,
they terminated the others.

So that it wasn’t as i1if they were picking on
you alone. And we don’ t know the
circumstances under which these others went
back. If you are saying it’s because she was
the girlfriend of one of the managers, again
it’s

There’s an email here written by one of the

guys who was working with me on the desk. He
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wrote an email, thinking that they would not
trace him. I think he was in ZEERUST, so I
don’t know but they used whatever and they saw
him, they asked the cameras from ZEERUST.
They saw him coming out of the internet café
in ZEERUST, so I think he was about to be
fired, so the guy resigned. As I'm speaking
to you the guy is outside. So he articulated
all these issues as to why these other two
were fired and came back, because he knew the
whole story. It’s unfortunate because it’s
more 1like maybe the other commission, the
sexual harassment - their case 1is more on
that. Even when I was still there I knew that
this was a girlfriend to whoever. So it was
not a secret, everyone knew on our desk. But
as I said, no-one would want to come up now to
say: Yes, Lucas, 1s correct, because it’s
everyone for himself or herself.

Can you see any possibilities here? You see,
the only reason that we thought we could talk
to you was specifically on this MALEMA thing,
that in fact you were victimised because of
MALEMA. But without anything to substantiate

it, I don’t think we will be able to proceed
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with it.

Okay.

But is there anything that you can mention to
this enquiry? During your tenure at SABC was
there any interference regarding the change of
stories?

That one it was a norm. I was a writer. When
I was not presenting news on the day I would
go voice and do the story. So yes while you
were at the edit suite, the message would
come: Hey don’t use those visuals.

Where would the message come from?

Obviously from the 1line manager, to say:
Don’t use that angle or those visuals.

That’s your immediate editor?

Yes.

Even although during the conference you
agreed.

Even though during the briefing of the
stories, yes. But it was not him necessarily,
it was coming from somewhere.

That is the point we want to know. Where did
it come from?

It comes form NYANA’s office obviously, THANDO

MASEKO. Because you could see during the
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English bulletin - our bulletin not much, but
yes, there were some days where they would
come and say: No, no, MALEMA’s up sound out.
But for English news ten or fifteen minutes
before going on air they would change stories
and they would run around 1like nobody’s
business. It’s been the norm at the SABRC,
running around changing angles, changing the
up sound, taking the up sounds out.

Now when that happened you say it would come
from NYANA or

His office, yes. Because every time we would
say: No, no, we got a call from NYANA’s
office, Lucas on your story please don’t use
Malema’s up sound.

And then would they say where NYANA got the
instructions from?

No, they would not. Maybe they would say at
the time when JIMI was still there: No, Jimi
said so. So you’re saying JIMI got a new
instruction from somewhere, maybe LUTHULI
HOUSE, obviously. Something like that.

Now that is what we are trying to trace, how
does it get to LUTHULI HOUSE? And we’re not

getting any evidence of that.
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Yes, that’s the thing, but it has been a
practice at the SABC to say: If you don’t tow
the 1line, vyou’ll - but the instruction was
coming from somewhere obviously, not within
but from outside.

Besides the SABC EIGHT, were there other
people fired because of the stories they ran
because of the politics of the place?

Not that I know of, no, except for the SABC
EIGHT. But as I said, you could see that my
issue whereas we may not have substantial
evidence, I'm convinced, vyes, that with me
too, there were instructions from somewhere
that came to say: We don’t want that guy.

You could see the way they carried out the

investigations. As I said, I’'ve got proof
here. You can see the way they conducted
themselves.

Who was he line manager who canvassed your
termination?

PHUTI MOTAUNG. And I tried to plead, but my
plea was useless. Just to show you, I know it
may not be relevant but let me just show you
some of the things I said, which might help.

Because this 1is one of the stories and the
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issues. They said on the 11th I did not enter
th