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PERSONS INTERVIEWED (Cont.)

2

PERSON 
INTERVIEWED

INVITATION SENT DATE OF INTERVIEW TRANSCRIPT RELEVANCE FOR THE INTERVIEW

Francis 
Callard

Yes- via TFR in 
writing

9 May 2018 Yes • An overview of procurement at Transnet 

through the years, what distinguished the 

1064 from the other acquisitions.

• The narrative behind the business case, i.e. 

in light of the increase in ETC subsequent. 

• The type of the locomotives as per the RFP 

i.e. BoBo vs Coco

• The role of McKinsey with regards to the 

business case. 

• Why was the Business case never signed. 

• Whether splitting the award was a good 

idea, were the commercial reasons sound.
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PERSONS INTERVIEWED (Cont.)

3

PERSON 
INTERVIEWED

INVITATION SENT DATE OF INTERVIEW TRANSCRIPT RELEVANCE FOR THE INTERVIEW

Pragasen
Pillay

Yes – via TFR in 
writing

21 May 2018 Yes • What informed the type of locomotives required.

• A summation of the MDS (“Market Demand 

Strategy”).

• The role of McKinsey.

• Compilation of the Business Case.

• The type of the locomotives as per the RFP i.e. 

BoBo vs Coco.

• The status of the delivery of the locomotives.

• Relocation, was it justified. Was there structures 

already built. 

Frikkie Harris Yes- via TFR in 
writing

21 May 2018 Yes • The role of TE (i.e. scope).

• Understanding of MDS. 

• Technical specifics of the required locomotive 

and what justified same. 

• The viability of relocation.

• Designs provided by the OEMs and TE being 

able to carry-out production. 
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PERSONS INTERVIEWED (Cont.)

4

PERSON 
INTERVIEWED

INVITATION SENT DATE OF INTERVIEW TRANSCRIPT RELEVANCE FOR THE INTERVIEW

Yousuf Laher Yes – via TFR in 
writing

21 May 2018 Yes • Responsible for financial evaluation, but did 

not consider Business Case.

• Developed own criteria.

• Why certain aspects of the RFP were 

excluded during evaluations. 

• Price did not include forex and hedging. 

• Evaluation done based on price excluding 

hedging.

• An understanding of the RFP.

• Negotiations strategy and the team. His role 

as part of the team. 

• Concerns around relocations.

1064 CFET 
(Finance) –
Yousuf Laher, 
Thabo Seapi, 
Mohammed 
Moola

Yes – via TFR in 
writing

22 May 2018 Yes • The basis of the conclusions in the CFET 

reports of December 2013.

• Whether evaluations included considering 

heading and forex costs. 
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PERSONS INTERVIEWED (Cont.)

5

PERSON 
INTERVIEWED

INVITATION SENT DATE OF INTERVIEW TRANSCRIPT RELEVANCE FOR THE INTERVIEW

Ravi Nair Yes – letter directly 
to him

31 May 2018 Yes • Started acting in April 2015, in the position of 

acting CE: TFR.

• Memorandum (19 May 2015) for approval to 

relocate CNR and BT, written as if compiled 

by him. He was on leave and Patrick Dada 

was acting on his behalf. 

• Memorandum was prepared at Group, as it 

contained two signatures already when it can 

to TFR. 

• In July 2015 signed the memorandum of the 

relocation costs at a breakaway session not 

have satisfied himself with the numbers. He 

says the other EXCO members if all is well. 
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PERSONS INTERVIEWED (Cont.)

6

PERSON 
INTERVIEWED

INVITATION SENT DATE OF INTERVIEW TRANSCRIPT RELEVANCE FOR THE INTERVIEW

Lindiwe 
Mdletshe

Yes – letter directly 
to her

31 May 2018 Yes • Custodian of all documentation for the 

procurement of the 1064.

• Member of the Negotiation team.

• What the scope of TE was.

• If understood the Business Case i.e. 

escalations and forex. 

• Compiled memorandum for the approval to 

relocate the OEMs. 

• Liaison between Transnet and the OEMs. 

• Received submissions from OEMs. 

• Was part of the compilation of the RFP. 
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PERSONS INTERVIEWED (Cont.)

7

PERSON 
INTERVIEWED

INVITATION SENT DATE OF INTERVIEW TRANSCRIPT RELEVANCE FOR THE INTERVIEW

Siyabonga 
Gama

Yes – letter through 
Chief Legal 
Counsel 

31 May 2018 Yes • Was CE: TFR from inception of Business 

Case until the signing of the contracts. 

• Became GCE of Transnet during the debacle 

around relocation. 

• Why RFP was issued before business case 

was approved. 

• Urgency for 1064 necessitated a parallel 

process. 

• PFMA approval not needed to issue RFP.

• Agreed to negotiations on relocation. 

• Was on leave when the 

procurement/confinement of the 100 

locomotives occurred. 
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PERSONS INTERVIEWED (Cont.)

8

PERSON 
INTERVIEWED

INVITATION SENT DATE OF INTERVIEW TRANSCRIPT RELEVANCE FOR THE INTERVIEW

Thamsanqa
Jiyane

Yes – letter through 
Chief Legal Counsel 

1 June 2018 Yes • Co-chair of the negotiation team re 1064. 

• Chief Procurement Officer during the time of the 

acquisition. 

• 1064 CFET (finance) team reported their outcome 

to him.

• Understanding of local content directives. 

• To provide explanation of the splitting of the RFP 

and implication thereof. 

• Any participation in the relocation of the OEMs. 

• The decision to split the award of the 1064. 

• An understanding of the Business Case i.e. forex 

and heading costs. 

• Role and scope of TE. 

• Finalisation of the negotiation strategy and an 

understanding of the mandate. 

• Why was confinement made to CRS instead of 

Mitsui re the 100 locomotives.

• An understanding of the concerns raised by Francis 

Callard re 100 confinement. 
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PERSON 
INTERVIEWED

INVITATION SENT DATE OF INTERVIEW TRANSCRIPT RELEVANCE FOR THE INTERVIEW

Ndiphiwe
Silinga

Yes – letter/email 
directly to him

16 August 2018 Yes • Role in the negotiations of relocation.

• Role of legal in providing assurance reports 

during procurement process. 

• Was part of the 1064 Locomotives Steering 

Committee in an acting capacity for Ms 

Mabandla.

• GM Legal at TFR was responsible for legal 

assurances. 

Mohammed 
Mahomedy

Yes – email directly 
to him

28 August 2018 Yes • In 2013 was a GM: Capital Integration and 

Assurance 

• 95 procurement, was a member of the CFET 

(Finance)

• No involvement in 100 locomotives. 

• Was involved in the 1064 Business case until 

April 2013. 

• Escalation/inflation, impact of foreign exchange 

were included initially. 
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PERSON 
INTERVIEWED

INVITATION SENT DATE OF INTERVIEW TRANSCRIPT RELEVANCE FOR THE INTERVIEW

Frikkie Harris Yes – letter directly 
to him

11 September 2018 Yes • xxxxxx

Phetolo
Ramosebudi

Yes – email directly 
to him

13 September 
2018

Yes • Head of Treasury after Mathane Makgatho

left Transnet.

• Was instrumental in the interest rate swaps, 

as well as the change from JP Morgan to 

Trillian.  

Edward 
Thomas 

Yes – email through 
the former Chief 
Audit Executive

13 September 
2018

Yes • At some point he was the chairman of TAC, 

transaction he presided over was the 

confinement of the Transaction Advisors.

• Appointments of Regiments and McKinsey in 

the 1064 transaction.  

Rhulani 
Madale

25 September 
2018

Yes Assisted Phetolo Ramosebudi in the CBD Loan, 
the JP Morgan side of things. 

Frederick 
Potgieter 

2 October 2018 Yes • 1064 TE negotiations. 
• Participation in the 100 and 95 procurement 

processes. 
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PERSON 
INTERVIEWED

INVITATION SENT DATE OF INTERVIEW TRANSCRIPT RELEVANCE FOR THE INTERVIEW

Deon Struwig 4 October 2018 Yes Maintenance of the OEMs. 

Magan 
Govender

4 October 2018 Yes TE scope, “relocation” should not have cost 
more to set-up in Durban. 

Lip 
Swanepoel 

9 October 2018 Yes Whether the OEMs engaged TE before 
submitting quotations to Transnet. 

Melanie 
Wolmarans 

10 October 2018 Yes TE scope, an understanding of the components 
of the work to be done by TE. 
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PERSON 
INTERVIEWED

INVITATION SENT DATE OF INTERVIEW TRANSCRIPT RELEVANCE FOR THE INTERVIEW

Mathane
Makgatho

• She once made a statement that she “came 

to Transnet with integrity intact and will leave 

with integrity intact” MNS wanted to 

interrogate the statement she made.

• Capacity of the Treasury unit. 

• Email to Anoj Singh and Brain Molefe to 

explain that CBD loan was expensive for 

Transnet and the country. 

• Visit with Anoj Singh to China to consult with 

the bank. 

Deva Sathee 1 February 2019 Yes • Works in the deal room at Treasury. 

• Specialises in derivatives. 

• Capacity with Treasury. 

• How derivatives are done. 
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