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Policy 2 2.1 Issue 10 – 22-11-2012 

 

 

DENEL SOC LTD 
 

COMPANY POLICY 
 

NUMBER 
 
2 

SUBJECT: DELEGATION OF AUTHORITY 
EFFECTIVE DATE 

 
22 NOVEMBER 2012 

 

1. INTRODUCTION 
2. PURPOSE 
3. SHAREHOLDER MATTERS 
4. BOARD RESERVED MATTERS 
5. POWERS OF THE PERSONNEL, REMUNERATION AND TRANSFORMATION 

COMMITTEE 
6. POWERS OF THE AUDIT AND RISK COMMITTEE 
7. POWERS OF THE SOCIAL AND ETHICS COMMITTEE 
8. POWERS AND DUTIES OF THE GROUP EXCO 
9. GOVERNANCE FRAMEWORK 
10. DELEGATION IMPERATIVES 
11. DELEGATIONS 

1. Human Resources and remuneration 
2. Planning and budgeting 
3. Research and development 
4. Sales and contracts 
5. Procurement 
6. Provision requirements for contract losses and penalty assessments 
7. Strategic marketing 
8. Countertrade 
9. Irregular, fruitless and wasteful expenditure 
10. Lawsuits 
11. Financing 
12. External communications 
13. Sponsorships, support and donations 
14. Tax administration 
15. Insurance 
16. Auditors and Public Officers 
17. Company policy 
18. Significant transactions 
19. Share capital 
20. Memorandum of Incorporation 
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DEFINITIONS AND INTERPRETATIONS 
 
 
• “Accounting Authority” 
 

The Board of Denel SOC Ltd as appointed by the Minister of Public Enterprises from time 
to time. 

 
• “Advisors and Consultants” 
 

External persons or firm contracted to render a management consulting service to Denel 
or its divisions and subsidiaries.  This does not include hiring of contract workers or 
specialised technical services. 

 
• “Corporate Plan” 
 

A Corporate Plan submitted annually in terms of Section 52 of the PFMA, which entails 
strategy, objectives, budget, KPI's, etc. 

 
• “Diversification” 
 

Diversification involves adding products, services, and markets that are outside the 
traditional defence business of Denel, including non-defence but related products to 
Denel’s portfolio. 

 
• “Board Reserved Matters” 
 

Means the matters listed in clause 4 below. 
 
• “Executive Authority” 
 

The Ministry in which the portfolio of Denel SOC Ltd falls and is accountable to 
Parliament. 

 
• “Executive Committee” 
 

Executive committee of Denel as constituted by the Group Chief Executive Officer. 
 
• “Fruitless and Wasteful Expenditure” 
 

Fruitless and wasteful expenditure as defined in the PFMA i.e. expenditure made in vain 
and would have been avoided had reasonable care been exercised. 

 
• “Irregular Expenditure” 
 

Irregular expenditure as defined in the PFMA i.e. expenditure, other than unauthorised 
expenditure, incurred in contravention of or that is not in accordance with a requirement of 
any applicable legislation. 
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• “Materiality and Significance Framework (MSFW)” 
 

The framework of acceptable levels of materiality and significance as agreed with the 
Minister of Public Enterprises from time to time governing significant transactions requiring 
Shareholder approval and/or notification. 

 
• “Ownership Control” 
 

The ability to exercise any of the following powers: 
o to appoint or remove all, or the majority of the members of a company/subsidiary board 

of directors or equivalent governing body; 
o to appoint or remove a company/subsidiary’s chief executive officer; 
o to cast all, or the majority of the votes at meetings of that board of directors or 

equivalent governing body; or 
o to control all, or the majority of the voting rights at a general meeting of a 

company/subsidiary. 
 

For Denel subsidiaries such powers vest with the Denel SOC Ltd Board as the Accounting 
Authority. 

 
• “Prescribed Officer” 
 

Any person who exercises general executive duties and management of the whole or a 
significant portion of the business, or regularly participates to a material degree in the 
exercise of general control over the whole, or a significant portion of the business and 
activities of the company.  In the context of Denel, this relates members of the Executive 
Committee of Denel and Divisions/subsidiaries. 

 
• “Public Officer” 
 

A person, appointed as Denel’s representative in terms of section 101 of the Income Tax 
Act No 58 of 1962 as amended.  Responsibilities include ensuring that all tax affairs, the 
submission of tax returns in the prescribed form, answering any questions or providing 
explanations which may be required to determine the tax liability, the payment of taxes as 
provided in the main act as well as the fourth schedule of the said Act have been 
addressed. 

 
• “Shareholder” 
 

In the case of Denel SOC Ltd the Department of Public Enterprises and in the case of 
Denel subsidiaries Shareholder means Denel SOC Ltd. 

 
• “Shareholder Compact” 
 

Agreement entered into between Denel and the Shareholder pertaining to Denel’s 
performance against set goals, targets and KPI’s to meet business objectives. 
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• “Shareholder Representative” 
 

In the case of Denel SOC Ltd means the Minister of Public Enterprises and in the case of 
Denel subsidiaries Shareholder Representative means the Group Chief Executive Officer 
or his nominee. 

 
• “Subsidiary” 
 

A business unit that is incorporated and wholly owned by Denel or in which Denel has the 
majority shareholding or ownership control”. 

 
• “Tender” 
 

A mandatory and formal process followed in advertising, adjudicating and allocating 
contracts or work in excess of R500k.  The 500k threshold may be lowered depending on 
the size of the division. 

 
 
1. INTRODUCTION 
 
1.1 Legal requirements 
 

The Board has the authority to lead, control, manage and conduct the business of Denel 
and may delegate certain powers to the various levels of management for day-to-day 
running of the company.  The Board shall exercise these powers in accordance with the 
relevant provisions of the Companies Act; Public Finance Management Act and the 
Treasury Regulations as well as the Memorandum of Incorporation; Shareholder’s 
Compact and any other applicable regulatory framework. 

 
1.2 Accounting Authority 
 

For purposes of this policy, Accounting Authority means the board of Denel, which has 
delegated the day-to-day management of Denel to the Group Chief Executive Officer 
assisted by the Group Executive Committee. 

 
Notwithstanding that subsidiaries of public entities are deemed as schedule 2 entities in 
terms of the PFMA, Denel has been mandated by the Department of Public Enterprises, 
as part of restructuring to account to the Department regarding its subsidiaries. 

 
 
2. PURPOSE 
 

The purpose of this policy is to delegate some of the authority that vests with the Denel 
Board to the Group CEO, Executive Committee, as well as designated staff of Denel. 

 
Powers delegated in terms of this policy take due regard of the Materiality and 
Significance Framework, which regulates the treatment of significant transactions 
requiring Shareholder approval. 
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3. SHAREHOLDER MATTERS 
 

Matters reserved for Shareholder notification and/or approval unless specified otherwise 
in the Shareholder’s Compact. 

 
3.1 Matters for Shareholder Approval (DPE) 
 

• Payment of interest from time to time on Denel’s share capital or part thereof; 
• Alteration of share capital including increase, reduction, subdivision and consolidation 

of shares; 
• Modification of rights; 
• Non-executive Directors minimum and maximum numbers, remuneration, etc.; 
• Group CEO appointment and remuneration; 
• Appointment of another director or any other person approved for that purpose by the 

Shareholder in a general meeting as an alternate director to act in his/her place or 
during his absence; 

• Term of the director and lapsing thereof; 
• Retirement of a director and filling of vacancies for a retiring director; and 
• Establishment of any contributory or non-contributory pension, retirement, provident, 

medical or other fund for the benefit of and payment on behalf of the company, a 
gratuity or pension or allowance on retirement or other benefit to any director or ex-
director or other officer or employee of the company or its holding or business unit 
whether or not he/she has held any other salaried office within the company, or to his 
widow or dependents and may make contributions to any fund and pay premiums for 
the purchase or provision of any such gratuity, pension or allowance or life assurance 
or other benefits, subject to the provisions of the Companies Act. 

• Entering into any transaction other than in the ordinary, regular and normal course of 
business; 

• Being liable, whether contingently or otherwise and whether as surety, co-principle 
debtor, guarantor and/or for the liabilities not in the normal cause of business; 

• Making a decision falling outside of the scope of the mandate granted in terms of the 
Shareholder’s Compact; 

• The sale or alienation of/or the whole or substantial part of a significant assets 
including matters specified in the Materiality and Significant Framework; 

• Appointment and remuneration of Directors on the Denel Board or its entities; and 
• Shareholder’s Compact. 

 
3.2 Matters for Shareholder Notification/Information (DPE) 
 

• A policy and framework for the remuneration of executives; 
• Introduction of and/or alterations to performance incentive schemes; 
• The corporate/business plan entailing the strategic intent, key performance indicators 

and targets; 
• Matters specified for notification in terms of the Materiality and Significant Framework 

and the Delegation of Authority; 
• Any material failure to achieve contractual milestones. 
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3.3 Matters to be reported or for notification to the Minister of Finance 
 
3.3.1 The Minister of Finance furnished on 28 March 2001, the necessary approval delegating 

the borrowing powers from the Board to the Executive Management of Denel, in the 
memorandum reference M3/4/2/2 (1291/01).  A public business unit authorised to borrow 
money: 
• Must annually, submit to the Minister of Finance a borrowing programme for the year; 

and 
• May not borrow money in a foreign currency above a prescribed limit, except when that 

public business unit is a company in which the state is not the only Shareholder. 
 
3.3.2 The Denel Board is required to promptly inform the National Treasury on any new 

business unit it needs to establish. 
 
 
4. BOARD RESERVED MATTERS 
 

To the extent that any of the following actions are not within the powers and authority 
delegated to the Group CEO as set out in pages 2.11 to 2.27, none of the following 
actions shall be undertaken by or in respect of the company or any subsidiary of the 
company unless the action in question is authorised by the board: 

 
4.1 any determination of or amendment to the management structure of the Denel group or 

board authorities, formation of any committee of, or the delegation of any authority to such 
committee by the board, other than as expressly set out in the articles; 

 
4.2 any increase or reduction in the issued share capital of the company or any subsidiary of 

the company; 
 
4.3 any issue, conversion or allotment by the company of shares or other authorised shares, 

securities convertible into shares or securities of the company or any issue, conversion or 
allotment by any subsidiary of the company of any shares or authorised shares, securities 
convertible into shares or other securities of that subsidiary; 

 
4.4 establishments by the company of any subsidiary or business; 
 
4.5 approving or deciding the dividend policy including the declaration or distribution of any 

dividends by the company; 
 
4.6 any material change in the business of the company, including diversification or activities 

outside Denel’s traditional business; 
 
4.7 incurring, creating or assuming by the company of any indebtedness which would cause 

the debt/equity ratio of the company, or of the company on a consolidated basis, to 
exceed 1; 

 
4.8 any change to the name under which the company or any subsidiary of the company does 

business; 
 
4.9 any change in the company’s financial year; 
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4.10 any winding up or liquidation of the company or subsidiary; 
 
4.11 in so far as the Act requires any such appointment to be made by the directors, 

appointment of the company’s auditors; 
 
4.12 any change or proposal to the shareholders for a change in the number of directors 

making up the Denel board at any time; 
 
4.13 approval or amendment of the company’s business plan or any annual budget or the 

company’s strategic objectives; 
 
4.14 any transfer or agreement to transfer, amend, terminate any design manufacture and 

service permits held by the company; 
 
4.15 entering into any agreements having the effect of restricting the business or activities 

which the company may conduct; and 
 
4.16 any other matter not delegated explicitly in this delegation of authority remains a reserved 

matter. 
 
 
5. POWERS OF THE PERSONNEL, REMUNERATION AND TRANSFORMATION 

COMMITTEE 
 

Subject to the provisions of the Companies Act, as amended the Personnel, 
Remuneration and Transformation Committee’s powers and functions are set out in the 
articles and its Terms of Reference. 

 
 
6. POWERS OF THE AUDIT AND RISK COMMITTEE 
 

Subject to the provisions of Companies Act, together with the principles and 
recommendations in the King III report, the Audit and Risk Committee’s powers and 
functions are set out in its Terms of Reference. 

 
 
7. POWERS OF THE SOCIAL AND ETHICS COMMITTEE 
 

Subject to the provisions of Companies Act, together with the principles and 
recommendations in the King III report, the Social and Ethics Committee’s powers and 
functions are set out in its Terms of Reference. 

 
 
8. POWERS AND DUTIES OF THE GROUP EXCO 
 

The Denel Board delegates the day-to-day running of the group to the Group CEO, 
assisted by the Group Executive Committee to ensure that the mandate of Denel as set 
out in the Shareholder’s Compact is achieved. 
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Without derogating from the powers of the Group CEO as primarily accountable to the 
board for the day-to-day operations of the business, this document allows for sub-
delegation of powers to other levels of the organisation. 

 
 
9. GOVERNANCE FRAMEWORK 
 

Denel has put in place governance structures as depicted below to assist the organisation 
to carry out its duties: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
10. DELEGATION IMPERATIVES 
 
10.1 The context of delegation 
 

This policy assigns accountability whilst promoting transparency in order to ensure that 
Denel is managed as an integrated business focussing on business development, 
operational excellence, transformation and financial viability.  The policy also requires that 
delegated authority be exercised with due care by, among other things, following due 
processes and where appropriate, informing the next level of authority as set out in the 
delegation matrix. 

 
10.2 Conditions for delegation of authority 
 
10.2.1 The policy sets out maximum delegations and provides for sub-delegation within the 

division/subsidiary. 
 

Denel Board 

Denel ARC Denel PR&TC Denel SEC 

GCEO assisted 
by Exco

Supported by: 
CFO Forum (monthly) 
Supply chain Forum 
Risk and Compliance 
Programme Management 
Business Development Council 
Business Review Committees 
HR Forum 

CEO’s Group 
Executives

 
SHE Committees/  

Procurement Committees 
Transformation Committees 

IT Steering Committees 
 
 

W10-CPMM-045



 

 

 
DENEL SOC LTD 

COMPANY POLICY 

 
 

 
Policy 2 2.9 Issue 10 – 22-11-2012 

10.2.2 It is mandatory that any agreement creating an obligation for Denel should follow due 
process and be approved at the appropriate level of authority.  Amendments to or 
transaction relating to the same agreement must be approved at the same level of the 
original approval. 

 
10.2.3 Delegations must be in writing and nominees must have the appropriate skills and 

knowledge or receive appropriate guidance. 
 
10.2.4 Financial authority must be exercised within the approved budgets.  Unbudgeted and over 

expenditure must be referred to the next level of decision-making. 
 
10.3 The delegation of authority levels must be fully complied with and reviewed regularly or at 

least every three years to ensure relevance. 
 
10.4 Contracts requiring Board approval to be tabled at scheduled board meetings, otherwise 

at the following board meeting with accompanying documentation for ratification. 
 
10.5 The effectiveness of this policy also depends on an effective system of internal control.  

The following processes are prerequisite for effective governance of the approval system. 
 
10.5.1 All transactions and contract proposals shall be validated including assumptions and 

pertinent risks prior to approval. 
 
10.5.2 Sales and contract proposals greater than R100m will be peer reviewed by DCO and the 

divisional/subsidiary executives. 
 
10.5.3 Procurement processes that meet the requirements of the PPPFA must be implemented 

and followed.  As a top threshold, transactions above R500k should go through an open 
Tender process.  Lower thresholds will be set by divisions and subsidiaries where 
applicable. 

 
10.5.4 A process whereby the executive committees of divisions dedicate a session to 

governance, with particular emphasis on internal control, at least twice year.  The 
sessions will be facilitated by the DCO with internal and external audit in attendance. 
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1

Bonginkosi . Mthembu

Subject: Platform hull manufacturing
Location: Boardroom DLS

Start: Tue 2014/04/01 14:00
End: Tue 2014/04/01 15:00
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Riaan Badenhorst
Required Attendees: Johannes Bezuidenhout; Reenen Teubes; Celia Malahlela; Henk van den Heever; Martin 

Drevin; Nols (Michael Arnoldus) Fonternel
Optional Attendees: Ernest Du Preez; Avishkar Govender

Discuss manufacturing if vehicle hull 
 

1. RSA PPM 1 Schedule 

 
2. Patria’s assessment of different RSA suppliers 
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Hull welding TT-information week 8 2014 Denel Land Systems 
 
Agenda: Monday 17.2.2014 

• introductions 
• DLS planned layout and homework for assembly line and testing facilities 
• production tour DLS, facilities etc. 

 
Tuesday 18.2.2014 
• visit two companies to see welding capabilities 

 
Wednesday 19.2.2014 
• Visit one company to see welding capabilities  

 
Thursday 20.2.2014 
• conclusions 
• open questions 
• finalize minutes of meeting 

 
General notes: 

• hull supplier is not chosen yet, therefore comprehensive information can’t 
be delivered 

o information will go more deeply after decision and all POC’s has 
been named, now talks as been on general level 

• DLS armour hull specialist is unknown 
• Safety, Health and Environment gives also restrictions for assembly line 

facilities 
• It’s not clear when DLS will made the decision of armour hull supplier 

 
Next steps needed for armour hull welding 

1. To finalize the armour hull supply setup 
a. how is doing what, all are involved or not 

2. When setup is defined: 
a. Define hull specialist on each party, Patria, DLS, and supplier(s) 
b. carry out TT-info period (3-4 days) in Finland with chosen hull sup-

plier and Denel 
c. Continue to deepen information level with supplier(s) and DLS on 

South Africa 
i. finalize training period contents and personnel needed with 

requirements for each role 
ii. Jigs (Patria)  manufacturing locally 
iii. Needed tools and machinery (DLS and supplier) for welding 

line 
 

17.2.2014 
• Production tour notes: 

o blasting chamber height is too small 
 discussion about idea to design combined rota-

tion/transportation device to complete blasting-painting-assy-
phase1 
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• Presentation of power pack assembly process and discussion of required 
testing room specifications 

o needed air flow 1500liters/s 
o Space needed 
o exhaust extraction channels 
o noise levels must be defined 

 
Visits to see welding capabilities 

 
18.2.2014 
• Day was started from DLS meeting room, agenda was reviewed 
• Moving to the VR Laser facilities close to O.R.Tambo airport 

o VR Laser uses around 70% of imported Armox yearly 
o Background with OMC, BAE, DLS, now days hull supplier for four 

different OEM manufacturer 
o Plusses: 

 Comprehensive knowledge of armour plates 
 Facilities and machinery are suitable for AMV hull manufac-

turing 
 Welding and general quality systems are ok 
 Traceability is on good level 

o Minuses: 
– possible information leak risks even with NDA 
– no turret ring machining capabilities 
– No surface treatment possibilities 

• Moving to second possible AMV hull manufacturer  DCD protected mo-
bility 12.00-15.30 

o Manufacturer for several armour vehicles, mainly 4x4 
o Welding quality and control is based on AWS standards 
o Plusses: 

 Welding inspection facilities are on very good level 
 traceability is on good level -> example seen during visit 
 Painting workshop and blasting chambers are big enough for 

AMV hull 
 Possibility to mill turret interface on hull on different DCD di-

vision 
o Minuses: 

– Bending capacity is not enough for AMV parts 
– severe risk to classified information even with NDA  copy-

ing the structure, especially mine protection 
 

19.2.2014 
• Day was started from meeting room to agree days agenda 
• Visit at LMT 9.00-11.30 

o has a background with Patria, designer for rear door, mine protec-
tion packages, testing and verification of mine protection 

o LMT has also own products, new mock-up of LMT 4x4 
o CASSPIR 15 pcs series 
o Does welding inspections before and after painting 
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o Plusses: 
 knows Patria as a company and co-operator 
 has designed various systems for AMV 
 familiar of Patria’s processes 
 quality inspections are done on supplier end 

o Minuses: 
– Welding quality doesn’t reach other competitors, needs plan 

how to improve before decision can be made 
– No production space available at this moment, LMT has 

plans to expand to close by facilities 
– No possibilities to manufacture AMV hull plate set 

• outsourcing possible (VR Laser?) 
– Build log status is little bit unclear, all material is still available 

 
Opinions 
 

1. VR-Laser is capable for doing the whole hull from parts to delivery 
2. VR-Laser information leak possibility is slight 
3. VR-Laser references are good 
4. DCD protected mobility has substantial risk for information leak espe-

cially for mine protection package 
5. DCD protected mobility has no possibility to make hull plate set due to 

missing machinery  Has still to outsource components 
6. DCD protected mobility has all the necessary quality matters sorted out 
7. DCD has possibility to machine turrets ring on their other division 
8. LMT has poor level of welding quality  needs to be improved if they 

want to make AMV hulls 
9. LMT might still be suitable for hatch manufacturing if not chosen to hull 

manufacturer 
 
Suggested setup (as a guideline, based on situation now). Situation and order might 
change if supplier will deliver detailed plans how to improve processes. 
 
Hull plate set manufacturing  1.VR-Laser 
 
Hull welding   1.VR-Laser 
   2. LMT  

3. DCD 
 
More or less, decision is totally on DLS responsibility. It wouldn’t be beneficial to split work 
load to more than two suppliers. For Hull parts set, there is no hesitation to choose VR-
Laser. Turret ring machining still needs to be decided, because capable machinery has 
not been seen during visits. 
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1

Bonginkosi . Mthembu

From: Riaan Badenhorst <RiaanB@dlsys.co.za>
Sent: Monday, 10 February 2014 13:41
To: Celia Malahlela
Cc: Avishkar Govender; Shamendran Pillay
Subject: Vehicle hull
Attachments: Hull price 26-3-2012.pdf; VR Lazer ROM kwot.tif; Kwot Hull & hatches etc 9-2-2012.pdf; 

MoU Platform hull.pdf; Hoefyster Quotation

Celia 
 
As discussed. See quotes from companies below. 
 
Quotes 

LMT 
DCD 
VR Lazer 
   

Also see MOU with LMT. 
 
In attached Email, LMT said that we need to place an Order for all components they quoted on to achieve goal prices. 
 
NDAs to follow 
 
Regards 
Riaan 
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Bonginkosi . Mthembu

From: Koenie Vos <koenie@lmt.co.za>
Sent: Monday, 27 February 2012 12:19
To: 'Riaan Badenhorst'
Cc: 'Reenen Teubes'; 'Pieter Knoetze'; alberta@dlsys.co.za; stefan@lmt.co.za; 

francoisg@lmt.co.za; 'Henk van den Heever'
Subject: Hoefyster Quotation
Attachments: Budget prices - LMT 22-2-2012.xlsx

Hallo Riaan 
 
We have redone the total Hoefyster ROM Quotation and have the following feedback for you: 
 

 We can meet all your goal prices as communicated to us. (Attached). 
 The unit prices for the PPM’s are double that of the goal prices. 
 Some cross subsidation between components had to be done, we will therefore have to receive an order for all 

the components as listed and not only the exclusive components. 
 The total contract price, with the turret hull and PPM’s included, is less than R500m and means a turnover in 

the production period of just under R60m in 2016/17 and thereafter R71m per year for LMT. This turnover is far 
below the predictions as foreseen. 

 Our price model as used for the first quotation unfortunately had some mistakes, including duplications. 
 
Please inform us should you require an official requote. 
 
Regards  
 
 
Koenie Vos Mobile: +27 (0) 82 886 8463
Chief Operations Officer Tel: +27 (0) 12 803 6184
LMT Holdings (Pty) Ltd Fax: +27 (0) 12 672 7821

286 Maggs Street 
Waltloo 
Pretoria 
South Africa 
0184 

PO Box 1578
Brooklyn Square

South Africa
0075

 
 

 
 

DISCLAIMER: The information contained in this e-mail and attachments thereto is confidential and is intended solely for the addressee. No confidentiality or privilege is waived 
or lost by any mistransmission. If you are not the intended recipient of this e-mail you are hereby notified that any disclosure, copying, distribution or reliance upon the contents of 
this e-mail is strictly prohibited and may give rise to claims against you. If you received this message in error, please immediately delete it and all copies from all storage media, 
and notify the sender. Neither LMT nor the sender accepts liability for any interception, error, virus or other interference. Views and o pinions contained herein are those of the 
sender unless clearly stated to be those of LMT. No part of this e-mail may be published without obtaining prior written consent from LMT. LMT reserves the right to monitor all 
e-mail communications transferred through its networks. 
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Platform budget prices - LMT

Nr Description Part number
DLS Budget 

prices

1 Drivers hatch 712144 118 019

2 Rear hatch 727356 107 257

3 Enjinroom hatch 715359 65 781

4 Commanders hatch 716586 46 875

5 Amour hull 709055 725 982

6 Rear door 729341 395 350

7 Hatch Enjin Room 734172 65 781

8 Water tank 2x001528 65 963

9 Equipment box 714652 10 589

10 Equipment box front right 714567 23 160

11 Equipment box 716000 23 151

12 Equipment box 713337 14 525

13 Equipment box 624879 12 225

14 NBC Hatch 705338 11 989

15 Service hatch 702005 9 108

16 APU bin 731330 48 265

17 Turret gate 720916 33 050

18 Weapon mount 2x003404 5 363

19 Ammo rack assy 2x002932 11 825

20 SV Overnight bag LH 2x004034 12 298

21 MGL Bin 2x003992 9 799

22 SV Overnight bag RH 2x003961 9 426
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Bonginkosi . Mthembu

From: Riaan Badenhorst
Sent: Friday, 04 April 2014 13:49
To: Celia Malahlela
Subject: Memo - Decision on Hull supplier - 4-4-2014
Attachments: Memo - Decision on Hull supplier - 4-4-2014.docx
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DENEL LAND SYSTEMS 

 
 

Denel Land Systems 
A Division of Denel SOC Ltd. 
PO Box 7710, Pretoria, South Africa 
International Tel:  +27 12 620 9111 
Fax: +27 12 620 3466                                                                                                                                              
E-mail: marketing@dlsys.co.za 
Web: http/www.denellandsystems.co.za                                                                                                                                   Incorporated

   

 

 
 
 
MEMORANDUM 
 
To:      EXCO             
From:  HULL MANUFACTURING CROSS FUNCTIONAL TEAM          
Date:   4 April 2014           
Subject:  Decision on vehicle hull supplier     
Rev. No.:  
 
 
 

 
A cross functional team of representatives from Supply Chain, Infantry Systems and Business 
Excellence was constituted to make a final recommendation on the supplier that will be 
manufacturing the platform Hull. This has become a matter of urgency due to the fact that Patria 
needs to start engaging with the particular platform hullmanufacturing supplier in order to start with 
the transfer of technology and industrialization.  
As part of Patria’s contractual work-share, Patria has to also supply and install Welding Jigs at the 
RSA hull supplier. To continue with their work, they urgently need to know which supplier DLS is 
going to use to manufacture the hull. They want to use the same supplier to manufacture the 
Welding Jigs. A meeting was then held on the 4th of April 2014 to make a decision in this regard. 
 
The team looked at the technical and commercial factors in order to make this decision. In February 
the Patria technical team visited 3 suppliers in order to determine the capability of each supplier 
identified. Patria recommended VR Laser as the most technically capable supplier visited. (For more 
information on the details of Patria’s recommendation please refer to that attached PATRIA “MEMO 
D117051_03.3.2014”.)   
  
During 2012, DLS obtain quotations from the following 3 hull suppliers: 
LMT  R1,738,694 
VR Lazer R   865,000 
DCD Dorbyl  R   895,010 
 
The high price from LMT was negotiated. They reply that they will reach the DLS cost targets shout 
we place an Order on them for all high value sub-systems, which was not accepted. 
 
Base on the information summarized above, all the members of the cross functional team that 
attended this meeting recommended VR Laser as the preferred supplier for this scope of work.   
 
We hereby request the executive committee to make the final determination on the matter.  
 
 

Commented [RB1]: Duplication with urgency comment above 

Commented [RB2]: ???? 
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Bonginkosi . Mthembu

From: Linda Meyer <LindaM@dlsys.co.za>
Sent: Tuesday, 29 April 2014 07:22
To: EXCO; EXCO Secretaries; Celia Malahlela
Subject: EXCO Agenda 09 of   29 April 2014
Attachments: EXCO Agenda 09 of   29 April 2014.docx
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DENEL LAND SYSTEMS 

                 

A G E N D A 

EXCO SUBMISSION MEETING 09 

27 APRIL 2014 AT 08H30 – 09H30 DLS BOARDROOM  

 

1.   WELCOME / TEA  /  COFFEE 

 

2.  APOLOGIES 

 

3.    APPROVAL OF MINUTES  

3.1    MATTERS ARISING FROM PREVIOUS MINUTES. 

 

4.  DECLARATION OF CONFLICT OF INTEREST FOR THE MEMBERS OF THE 

COMMITTEE. 

 

5.  CONDONATIONS  

 

6.  NEW CONTRACTS 

6.1  Hoefyster Platform Hull structures supplier. 

 

7.  AMENDMENTS 

 

8.  LATE SUBMISSIONS 

 

9.  GENERAL 
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Busisiwe Mqingwana

From: Denise Govender <deniseg@dlsys.co.za>
Sent: 25 April 2014 14:53
To: Pieter Knoetze; Reenen Teubes; Celia Malahlela
Cc: Stephan Burger; Mxolisi X. Makhatini; Ashley Williams; Andre A. Du Toit; Thulani 

Mahlinza; Denise Govender
Subject: CONFIDENTIAL RE: Urgent EXCO meeting - HULL Supplier
Attachments: BOARD SUBMISSION RE LMT TRANSACTION.26052011.pdf; CANCELLATION 

LETTER.19092012.pdf; GLMI COMMENTS N PROPOSED SHAREHOLDER 
AGREEMENT.03122010.pdf; SHAREHOLDERS AGREEMENT. DRAFT.pdf

Importance: High
Sensitivity: Confidential

POSSIBLE RELEVANT DOCUMENTS IN THIS MATTER. 
CANT LOCATE THE LETTER THAT PIET REFERS TO THOUGH BUT LOOK AT THE BOARD SUBMISSION  ATTACHED 
WITH REFERENCE TO THE HULL (PARAGRAPH  2.2, 4 (BULLET POINTS ON PAGE 6), ) 
 
 
 
Warm regards 
DENISE GOVENDER 
EXECUTIVE: LEGAL  
 
DENEL SOC LTD t/a DENEL LAND SYSTEMS 
INCORPORATING MECHEM 
PO Box 7710, Pretoria, 0001, South Africa 
 
Tel: 012 620 3300 Fax: 012 620 3560 
Mobile: 082 8000 652 
E-mail: deniseg@dlsys.co.za          
 
www.denellandsystems.co.za 
 
- COMMERCIAL IN CONFIDENCE -  
 
 
-----Original Message----- 
From: Pieter Knoetze  
Sent: 25 April 2014 2:09 PM 
To: Reenen Teubes; Celia Malahlela 
Cc: Ashley Williams; Denise Govender; Mxolisi X. Makhatini; Stephan Burger; Thulani Mahlinza; Andre A. Du 
Toit 
Subject: RE: Urgent EXCO meeting - HULL Supplier 
 
Very true. 
In fact I remember that we signed a letter confirming that we will put the business into LMT, as a condition 
to the equity deal. 
This was a Pamodzi requirement. 
We will have to get to a formal new agreement on this issue. 
Regards 
 
 
 
Pieter Knoetze 
Chief Financial Officer 
 

W10-CPMM-137



2

Denel Land Systems 
a Division of DENEL (Pty) Ltd. 
PO Box 7710, Pretoria, 0001, South Africa 
 
Tel:  +27 12 620 3010, Fax:  +27 12 620 3137 
Mobile:  +27 (0)82 8835 729 
E-mail: pieterkn@dlsys.co.za          
 
www.denellandsystems.co.za 
  
 
-----Original Message----- 
From: Reenen Teubes  
Sent: 25 April 2014 14:03 
To: Celia Malahlela 
Cc: Ashley Williams; Denise Govender; Mxolisi X. Makhatini; Pieter Knoetze; Stephan Burger; Thulani 
Mahlinza; Andre A. Du Toit 
Subject: Re: Urgent EXCO meeting - HULL Supplier 
 
Hallo Celia 
As an input to the meeting please check the LMT shareholders agreement and if there is any reference 
made to Hoefyster. 
I again got an SMS now from Stefan Nel accusing us of contravening the shareholders agreement with 
regards to us contemplating contracting other parties on the hull manufacturing  
 
Regards 
Reenen 
 
Sent from Reenen's iPad 
 
> On 25 Apr 2014, at 12:59, "Celia Malahlela" <celiam@dlsys.co.za> wrote: 
>  
> When: 29 April 2014 08:30-09:30 (UTC+02:00) Harare, Pretoria. 
> Where: Boardroom DLS 
>  
> Note: The GMT offset above does not reflect daylight saving time adjustments. 
>  
> *~*~*~*~*~*~*~*~*~* 
>  
> Celia will distribute the documents soon. 
>  
> <meeting.ics> 
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Bonginkosi . Mthembu

From: Denise Govender
Sent: Monday, 26 May 2014 09:12
To: Celia Malahlela
Subject: RE: REPORT TO DCO RE LMT
Attachments: REPORT RE LMT AND DLS updated 23052014. final.docx

Sensitivity: Confidential

HI 
PLEASE CAN YOU INCORPORATE INTO THE ATTACHED DOC WITH AMOUNTS AND I WILL CHECK WITH PIET  
THANKS A LOT 
 
 
Warm regards 
 

 
 
DENISE GOVENDER 
EXECUTIVE: LEGAL  
 
DENEL SOC LTD t/a DENEL LAND SYSTEMS 
INCORPORATING MECHEM 
PO Box 7710, Pretoria, 0001, South Africa 
 
Tel: 012 620 3300 Fax: 012 620 3560 
Mobile: 082 8000 652 
E-mail: deniseg@dlsys.co.za          
 
www.denellandsystems.co.za 
 
- COMMERCIAL IN CONFIDENCE -  
 

From: Celia Malahlela  
Sent: 24 May 2014 8:31 PM 
To: Denise Govender 
Subject: RE: REPORT TO DCO RE LMT 
Sensitivity: Confidential 
 
Dennis 
 
The value is our budget just for the platform hull. All other machining and fabrication work not part of the platform are 
not included in that figure. It will move up to 300 if we add the extra below. perhaps at the time of acquisition DLS 
intended loading all of this in the platform contract. (this thinking will be in line with what Pieter states below. 
 

 Rear door 
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2 Drivers hatch 
 

3 Rear hatch 
4 Engineroom 

hatch 
5 Commanders 

hatch 
6 Drivers chair 

I hope this helps. 
 
Regards 
 
 

From: Denise Govender  
Sent: 24 May 2014 08:14 PM 
To: Celia Malahlela 
Subject: Fwd: REPORT TO DCO RE LMT 
Sensitivity: Confidential 
 
Hi Celia 
Please see Piet's comments below for your action, thanks 
 

Warm regards 
 
DENISE GOVENDER 
EXECUTIVE: LEGAL 
  
DENEL SOC LTD t/a DENEL LAND SYSTEMS 
INCORPORATING MECHEM 
PO Box 7710, Pretoria, 0001, South Africa 
  
Tel: 012 620 3300 Fax: 012 620 3560 
Mobile: 082 8000 652 
E-mail: deniseg@dlsys.co.za          
  
www.denellandsystems.co.za 
 
  - COMMERCIAL IN CONFIDENCE - 

 
Begin forwarded message: 

From: Pieter Knoetze <pieterkn@dlsys.co.za> 
Date: 24 May 2014 at 13:15:23 SAST 
To: Denise Govender <deniseg@dlsys.co.za> 
Cc: Stephan Burger <StephanB@dlsys.co.za>, Reenen Teubes <reenent@dlsys.co.za> 
Subject: Re: REPORT TO DCO RE LMT 

 
Hi Celia  
 
The  value on the platform looks very low.  
We continuously referred to a R300m minimum when we motivated to DCO. 
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I also think that at the time of the aquistion we were thinking of doing much more work at LMT .  
This has since then become lower as we became aware of other opportunities. 
I think we should state in the document that currently it is a big commercial risk to add anymore orders 
on LMT due to Quality  issues ,  late delivery on Caspirs etc. 
Their capacity is also a risk and they will not be able to do the job anymore after recent developments. 
Regards 
 
 
Sent from my iPad  
Pieter Knoetze 
Chief Financial Officer 
 
DENEL Land System 
A Division of DENEL SOC Ltd. 
PO Box 7710, Pretoria, 0001, South Africa 
 
Tel: +27 12 620 3010 
Mobile: +27(0)82 883 5729 
E-mail: Pieterkn@dlsys.co.za 
 
 
 
On 23 May 2014, at 10:26, "Denise Govender" <deniseg@dlsys.co.za> wrote: 

Hi Piet 
My email below refers. 
I received an additional MOU from Celia and have updated the report. 
Please comment on the attached. 
Thanks,  
Denise 
  
  

From: Denise Govender  
Sent: 23 May 2014 10:04 AM 
To: Pieter Knoetze 
Subject: RE: REPORT TO DCO RE LMT 
Importance: High 
Sensitivity: Confidential 
  
  
Hi Piet 
Hope that you are well on your way to recovery! 
I have received updated info from Celia and attach the new report. 
I have however not yet received yours and Stephan’s comments. Once I receive these, I 
will finalise. 
Take care 
  
  
  
Warm regards 
  
<image001.jpg> 
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DENISE GOVENDER 
EXECUTIVE: LEGAL  
  
DENEL SOC LTD t/a DENEL LAND SYSTEMS 
INCORPORATING MECHEM 
PO Box 7710, Pretoria, 0001, South Africa 
  
Tel: 012 620 3300 Fax: 012 620 3560 
Mobile: 082 8000 652 
E-mail: deniseg@dlsys.co.za          
  
www.denellandsystems.co.za 
  
- COMMERCIAL IN CONFIDENCE -  
  

From: Denise Govender  
Sent: 22 May 2014 4:17 PM 
To: Stephan Burger 
Cc: Pieter Knoetze; Reenen Teubes 
Subject: REPORT TO DCO RE LMT 
Importance: High 
Sensitivity: Confidential 
  
  
Dear Stephan  
Piet informed us that DCO has requested information regarding DLS’s legal obligation to 
LMT re the placement of orders regarding the turret and platform hulls on LMT. 
Additionally, the value of the potential orders on LMT have been requested on the 
turret and platform hulls. 
With exception of Piet (due to his hospitalisation), input has been received. The 
financial impact reflected on page 4 was information provided by Christo (with input 
from Harrie and Barries). Celia will confirm the correctness and further distinguish 
between orders already placed on LMT and possible orders that still need to be placed 
with a suitable subcontractor. 
In the interim and as discussed, please review and revert with comments. 
Thanks. 
  
  
Warm regards 
DENISE GOVENDER 
EXECUTIVE: LEGAL  
  

From: Reenen Teubes  
Sent: 22 May 2014 2:52 PM 
To: Denise Govender 
Cc: Pieter Knoetze; Celia Malahlela; Christo C. Oosthuizen; Andre A. Du Toit; Koketso 
Kekana 
Subject: Re: URGENT: PLEASE PROVIDE INPUT TO THE ATTACHED REPORT RE LMT 
Sensitivity: Confidential 
  
Hallo Denise 
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I agree on the contents of the paper, but Celia must please check the values of the 
turret and vehicle hull opportunities. I think the turret value is too low 
 
 
Regards 
Reenen 
  
Sent from Reenen's iPad 
 
On 22 May 2014, at 13:24, "Denise Govender" <deniseg@dlsys.co.za> wrote: 

Dear Colleagues  
As discussed, please find attached a draft report (4 pages) re info 
sought from DCO. 
Please can you review and provide input to me as soon as possible 
today. Apologies for the short notice. The matter is being dealt with on 
an urgent basis. 
Thanks in advance for your co-operation. 
  
  
Warm regards 
  
<image001.jpg> 
  
DENISE GOVENDER 
EXECUTIVE: LEGAL  
  
DENEL SOC LTD t/a DENEL LAND SYSTEMS 
INCORPORATING MECHEM 
PO Box 7710, Pretoria, 0001, South Africa 
  
Tel: 012 620 3300 Fax: 012 620 3560 
Mobile: 082 8000 652 
E-mail: deniseg@dlsys.co.za          
  
www.denellandsystems.co.za 
  
- COMMERCIAL IN CONFIDENCE -  
  

<REPORT RE LMT AND DLS.21052014.docx> 

<REPORT RE LMT AND DLS updated 23052014. final.docx> 
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Bonginkosi . Mthembu

From: Rolland Rakhuduwe
Sent: Monday, 30 June 2014 16:24
To: Celia Malahlela
Subject: Copy of Consolidated Evaluation Rev 1 26062014 (2).xls
Attachments: Copy of Consolidated Evaluation Rev 1 26062014 (2).xls
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Bonginkosi . Mthembu

From: Celia Malahlela <CeliaM@denel.co.za>
Sent: Monday, 25 March 2019 08:55
To: Busisiwe Mqingwana
Subject: FW: Updated quotation for the fabrication of the Hoefyster platform component
Attachments: Hoefyster Platform Quotation - 24 June 2014.pdf

  
  
From: VRLASER SERVICES [mailto:vrlaserservices@gmail.com]  
Sent: 30 June 2014 08:10 PM 
To: Celia Malahlela 
Subject: Updated quotation for the fabrication of the Hoefyster platform component 
  
HI Celia, 
pls find attached the updated quotation for the Hoefyster Platform components, we are submitting after doing 
cost saving measures at our end, 
we are thankful for the opportunity and assure the quality work and Best services to deliver in time. 
  
Regards 
  
J P Arora 
CEO 
V R Laser Services 
10 Haggie Road, Dunswart ext 5 Gauteng, South Africa 
Tel no +27 11 306 8000 
Fax no +27 11 306 8018 
 

Disclaimer 

******************************************************************************************************* 
Disclaimer: The information contained in this communication is confidential and may be legally privileged. It is intended solely for 
the use of the individual or entity to whom it is addressed and others authorised to receive it. Any review, retransmission, 
dissemination, copying, disclosure or other use of, or taking of any action in reliance upon, this information by person or entities 
other than the intended recipient is prohibited. If you have received this message in error, please notify the sender immediately by 
e-mail, facsimile or telephone and return and/or destroy the original message and all copies from any computer. Denel Dynamics a 
division of Denel (SOC) Ltd exercises no editorial control over e-mail messages originating in the organisation and does not accept 
any responsibility for either the contents of the message or any copyright laws that may have been violated by the person sending 
this message. Denel Dynamics a division of Denel (SOC) Ltd is neither liable for the proper and complete transmission of the 
information contained in this communication nor any delay in its receipt. This message should not be copied or used for any purpose 
other than intended, nor should it be disclosed to any other person. 
*******************************************************************************************************. 
 
This email has been scanned for viruses and malware, and may have been automatically archived by Mimecast Ltd, an innovator in 
Software as a Service (SaaS) for business. Providing a safer and more useful place for your human generated data. Specializing 
in; Security, archiving and compliance. To find out more Click Here. 
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Bonginkosi . Mthembu

Subject: contract discussions
Location: Boardroom DLS

Start: Fri 2014/11/14 08:00
End: Fri 2014/11/14 09:00
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Bonginkosi . Mthembu
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Bonginkosi . Mthembu

From: Stephan Burger
Sent: Monday, 07 July 2014 13:45
To: Celia Malahlela
Cc: Stephan Burger; Reenen Teubes
Subject: Re: VR Laser
Attachments: image001.jpg; image002.png; image003.png

100% Celia. Our dealings need to be squeaky clean. Riaz wants to chat to me on Wednesday, and I expect it to be about 
the hull manufacturer. So, please let us chat tomorrow. Make an appointment with Sharon please. My diary is pretty 
full.  
 
Regards, 
Stephan.   
 
Sent from Stephan's iPhone 
 
> On 07 Jul 2014, at 1:28 PM, "Celia Malahlela" <celiam@dlsys.co.za> wrote: 
>  
> Dear Stephan 
>  
> Please see the article below. Is the president and his family/friends allowed to benefit from SOE procurement 
contracts? If it is indeed true that the president has associations with VR Laser I believe that VR Laser should have 
declared their interests in that regard. I recommend that we request VR Laser to disclose the real shareholders behind 
their black equity shareholding. Can we please have a meeting tomorrow when you are back in the office to discuss the 
way forward. I cannot have any further dealings with VR Laser until this allegations have been cleared. 
>  
> I hope you find the above email in order Sir. 
>  
>  
> Kind regards 
>  
> [Description: cid:image001.png@01CF7FFA.34617EF0] 
>  
> Celia Malahlela 
> Executive Manager: Supply Chain 
> Denel Land Systems 
> a Division of DENEL SOC Ltd. 
> PO Box 7710, Pretoria, 0001, South Africa 
> Tel:  +27 12 620 3088 
> E-mail: celiam@dlsys.co.za<mailto:annelied@dlsys.co.za> 
> www.denellandsystems.co.za 
>  
>  
>  
> From: Henk van den Heever 
> Sent: 07 July 2014 11:31 AM 
> To: Celia Malahlela 
> Subject: FW: VR Laser 
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>  
> FYI. 
>  
> From: Heyns van der Merwe 
> Sent: 07 July 2014 10:10 AM 
> To: Pieter Steyn; Quinton (Frank) Cartwright; Herman Kock; Louis  
> Lubbe; Dennis Kappetijn; Avishkar Govender; Henk van den Heever 
> Subject: FW: VR Laser 
>  
>  
> Guptas and Duduzane Zuma are hidden stakeholders in a strategic locomotive subcontracting company bought while 
the main tender process was ongoing. 
> [Chairperson of Transnet's board tender committee Iqbal Sharma.  
> (Andrew  
> Brown)]<http://mg.co.za/article/2014-07-03-transnet-tender-bosss-r50-b 
> illion-double-game> 
>  
>                                   Chairperson of Transnet's board  
> tender committee Iqbal  
> Sharma.<http://mg.co.za/article/2014-07-03-transnet-tender-bosss-r50-b 
> illion-double-game> The man who presided over Transnet’s R50-billion  
> tender for locomotives has joined forces with the Gupta family and President Jacob Zuma’s son, Duduzane, in a move 
that potentially puts them in pole position to benefit from key subcontracts. 
>  
> Iqbal Sharma, chairperson of Transnet’s board tender committee, entered into negotiations in December to buy a 
Gauteng engineering firm, VR Laser Services, that produces steel plate components for heavy vehicle bodies. 
>  
> In February, a company in which Rajesh Gupta and Duduzane Zuma are partners acquired their stake in VR Laser – an 
interest they have endeavoured to keep hidden. 
>  
> Throughout this period, Sharma was overseeing the locomotive tender process. He tied up his acquisition of his part of 
VR Laser a matter of weeks before Transnet announced the main tender winners in March. 
>  
> [http://cdn.mg.co.za/crop/content/images/2014/07/03/graphic-guptatrain 
> 2.png/600x433] 
>  
> This week, Sharma denied owing his position at Transnet to Gupta string-pulling. He also denied any conflict of 
interest, claiming that VR Laser did not do – and had no intention of doing - business with Transnet. He said he had 
bought the property company that owns VR Laser’s premises, but not VR Laser itself. 
>  
> Key visit 
> However, amaBhungane has established that, as Sharma was putting the finishing touches to both the tender and his 
acquisition of the property holding company linked to VR Laser, each of the four multinational train manufacturing 
companies that would later win a slice of the locomotive supply contract visited the engineering company’s premises to 
assess the possibility of subcontracting work to VR Laser. 
>  
> The winning bidders are required by state procurement policy to source up to 60% of their locomotive components 
from South African subcontractors, placing VR Laser in a highly advantageous position. 
>  
> The company bills itself as “a complete one-stop fabrication facility for the manufacture of all types of vehicle hulls for 
any original equipment manufacturer”. 
>  
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> Sharma is a director of the Transnet board and chairs the board subcommittee that oversees the company’s tender 
processes and approves tender recommendations. 
>  
> Transnet announced the main tender award on March 17. Unusually, they split the contract between four major train 
builders – China South Rail, Bombardier, General Electric and China North Rail. 
>  
> The parastatal declared the R50-billion transaction to be “South Africa’s single biggest infrastructure investment 
initiative by a corporate”. 
>  
>  
>  
> Concerns over tender 
> The Mail & Guardian reported three weeks ago that the National Union of Metalworkers of SA (Numsa) had submitted 
a report to the public protector, raising concerns about the way Transnet structured, adjudicated and awarded the 
locomotive tender. 
>  
> The report states that government’s policy of localisation and job creation had, in the case of the Transnet locomotive 
tender, been abused by “the implementation of opaque and underhand business dealings to line the pockets of a 
selected minority business and political elite”. 
>  
> Before his appointment to the Transnet board in December 2010, Sharma headed a unit at the department of trade 
and industry set up to boost imports and exports. 
>  
> It was in this role that he reportedly first met the Guptas, who had positioned themselves as increasingly important 
conduits for Indian investment in South Africa. 
>  
> Far from being a grey cog in the government machine, Sharma’s marriage to a Bollywood actress has on occasion 
landed him in the gossip pages of the Indian tabloid press. 
>  
> He was later appointed to the Transnet board, and Business Day and the M&G reported that then public enterprises 
minister Malusi Gigaba tried, but failed, to have him appointed board chairperson in June 2011. 
>  
> It was reported that the Cabinet had vetoed Sharma’s appointment on the grounds that he was too close to the 
Guptas. 
>  
> This reflected growing concern about the Guptas’ perceived influence over appointments to key positions in state-
owned companies, stemming in part from reports about the family’s business partnership with Duduzane Zuma. 
>  
> Quiet appointment 
> Sharma admitted to the M&G at the time that he was a friend of the Gupta family, but said he had no business 
associations with them. 
>  
> Transnet would later create a new structure, formally called the board acquisitions and disposals committee, to 
supervise the planned pipeline of future large-scale infrastructure spending. 
>  
> Sharma was quietly appointed to chair this committee. 
>  
> Previously, Transnet’s individual subsidiaries had supervised their own procurement processes. The newly created 
board oversight committee, which Sharma chaired, took over the supervision of all tenders worth more than R2.5-
billion. 
>  
> Transnet invited proposals for the R50-billion locomotive tender in October last year. 
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>  
> While it was being decided, Sharma and his business associate Salim Essa approached VR Laser and offered to 
purchase the company. 
>  
> The sale was agreed on in December for an undisclosed sum. Share registers show that it was finalised in the weeks 
immediately before the tender award in March. 
>  
> Distancing themselves 
> In a move possibly designed to create distance between Sharma and the day-to-day operations of VR Laser – perhaps 
to ward off accusations of a direct conflict with his Transnet role – a company owned by Essa purchased VR Laser. 
>  
> Through his investment company Sharma bought a related company, VRLS Properties, which owns the two factory 
premises where VR Laser operates. 
>  
> Both Sharma and Essa sought to distance themselves from one another this week – but the facts suggest real 
proximity (see “Facts tell a story” below). 
>  
> Essa and Sharma were also both evasive when asked who owns VR Laser, the operational side of the business. Both 
claimed it was solely owned by Essa, but then Essa conceded he had inherited the previous owner’s empowerment 
partner, Benny Jiyane, as a minority shareholder. 
>  
> Jiyane confirmed this, saying he had opted not to sell his 25% stake in the business. 
>  
> Enter the Guptas and Duduzane 
> But amaBhungane has obtained a share register for VR Laser showing that Jiyane ceded his stake to Craysure 
Investments in February this year. Further share registers show that Craysure is 100% owned by Westdawn 
Investments, the Gupta-owned company that trades as JIC Mining. 
>  
> Duduzane Zuma partners the Guptas in Westdawn. He did not respond to questions. 
>  
> Like Essa and Sharma before him, Jiyane first played dumb about the Gupta-Duduzane stake. 
>  
> When challenged by the evidence, Jiyane changed his tune, saying he “intended to sell” to Craysure subject to “certain 
confidential conditions”, which would only be realised within a year. 
>  
> Only then did Jiyane concede that he had in fact been dealing with the Guptas, saying: “I think Craysure has something 
to do with Sahara.” 
>  
> Sahara, a computer supplier, is one of the better-known Gupta-owned companies. 
>  
> After attempts to maintain the secrecy surrounding the Gupta-Duduzane stake in VR Laser failed, Sharma lashed out 
at amaBhungane. 
>  
> Without mentioning the Guptas by name, he said: “Your continued targeting of a single family is frankly boring and 
tiresome.” 
>  
> Westdawn chief executive Jacques Roux echoed Sharma: “We have become accustomed to the continuous and 
unfounded attacks by your newspaper on our shareholders and our business.” 
>  
> Contradictions 
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> Sharma was explicit on one point, however: neither VR Laser nor the investment company that owns VRLS Properties 
“has done or is doing or contemplating doing business with Transnet”. On both counts, he was contradicted by the 
testimony of sources in the know, who include VR Laser people, both past and present. 
>  
> VR Laser’s original owners foresaw the potential of the upcoming government infrastructure spend, including 
locomotive procurement by Transnet, to grow the company’s revenue. 
>  
> In a 2008 interview with Engineering News, VR Laser’s then empowerment partner Jiyane was quoted as saying that 
VR Laser was “expecting a significant amount of business from Transnet off the back of the company’s [Transnet’s] 
refurbishment programme, which would run into a significant cash flow over the next 15 years”. 
>  
> Jiyane, who still works at VR Laser, told amaBhungane this week that the company was a registered supplier to 
Transnet of precision laser-cut steel components for the upkeep of the existing locomotive fleet. 
>  
> Transnet later confirmed that VR Laser “has performed services” worth a total of R1-million for Transnet Engineering 
since 2006. 
>  
> Circling the subcontracts 
> Jiyane also revealed that all four companies that would later win a slice of Transnet’s new locomotive tender had 
visited VR Laser’s factory between December 2013 and January, to evaluate them as potential local suppliers. 
>  
> The tenderers’ bids were at that time under consideration by Transnet, presided over at the apex of the tender 
process by Sharma himself. Sharma had conducted sale negotiations with VR Laser’s former owner in December. 
>  
> His close associate, Essa, finalised his purchase of the operational part of VR Laser in February, and Sharma tied up his 
acquisition of the property-owning side of the company in March. 
>  
> Two weeks later, Transnet announced the four companies that had won the R50-billion main tender. 
>  
> Transnet spokesperson Mboniso Sigonyela said that Sharma “has declared all his interests for the current year as 
required”. 
>  
> Sigonyela later clarified that the company Sharma declared was in fact his investment company, and not VRLS 
Properties. 
>  
> Pressed for clarity on Transnet’s disclosure policy, Sigonyela said: “Transnet requires that a director declares the legal 
entity which owns assets. The director only needs to declare those assets when they deal directly with Transnet. 
>  
> “We believe that there is no conflict of interest as Mr Sharma does not own shares in VR Laser.” 
>  
> ________________________________ 
> Facts tell a story of documented proximity 
>  
> Iqbal Sharma claimed this week that “I have no direct or indirect relationship with VR Laser Services” – Salim Essa’s 
company. 
>  
> The facts suggest otherwise: 
>  
> • John van Reenen, one of VR Laser’s founding co-owners, confirmed that Sharma had bought VRLS Properties and 
that Essa had bought the operational side, VR Laser Services. However, Van Reenen recalled that during initial purchase 
negotiations Sharma represented both companies. “It was always made quite clear to me that he [Sharma] had this 
associate [Essa], who would be taking over the steel company, and that Sharma was negotiating on Essa’s behalf.” 
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>  
> • Essa has previously been profiled as one of the “leaders” of Sharma’s investment company, Issar Capital, which owns 
VRLS Properties. A screen grab of the Issar Capital website, taken in May last year, shows that Essa was then directly 
involved with Sharma in Issar Capital. Essa no longer appears on this website. Given this back story, Essa was strangely 
evasive about his connection with Sharma, claiming not to know who owned VRLS Properties. On being told that Issar 
Capital owns the property company, Essa said he had “heard of the name” and then hurriedly excused himself from the 
call. He did not respond to further written questions. 
>  
> • Sharma and Essa are co-directors in another business, solar panel manufacturing company Daqo South Africa, since 
November 2012. Daqo is headquartered in Issar Capital’s Sandton office. 
>  
> • They are also co-directors in a third company, National Agricultural  
> Development Project, since December 2012. This company is not located  
> at Issar Capital. Incidentally, the company’s share register shows  
> that Sharma and Essa each acquired a shareholding in National  
> Agricultural Development Project from Gupta-owned companies on the  
> same day in November last year. – amaBhungane reporters 
>  
> <image001.jpg> 
> <image002.png> 
> <image003.png> 
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Busisiwe Mqingwana

From: Dennis Mlambo <DennisM@denel.co.za>
Sent: 02 September 2014 11:19
To: Celia Malahlela
Cc: Reenen Teubes
Subject: RE: Declaration of Interest - VR Laser Services (Pty) Ltd

Hi Celia, 
 
Thanks for the info. Who are the individual shareholders of ElgaSolve and Craysure? 
 
Regards 
 
Dennis 
 

From: Celia Malahlela [mailto:celiam@dlsys.co.za]  
Sent: 01 September 2014 01:17 PM 
To: Dennis Mlambo 
Cc: Reenen Teubes 
Subject: FW: Declaration of Interest - VR Laser Services (Pty) Ltd 
 
Dennis 
 
Please find attached the ownership details as requested. 
 
Regards 
 
 
From: Benny Jiyane [mailto:benny.jiyane@gmail.com]  
Sent: 14 July 2014 12:47 PM 
To: Celia Malahlela 
Subject: Declaration of Interest - VR Laser Services (Pty) Ltd 
 
Dear Celia, 
 
Please find attached letter and a completed declaration form as per request. 
 
Best regards 
 
 
Benny Jiyane 
 
Chief Operating Officer 
VR LASER SERVICES  
 
PS: My apologies for replying from my Gmail address, I am currently travelling. 
 

Disclaimer 
 
This outbound email has been scanned by Mimecast SA (Pty) Ltd. This email and any files transmitted 
with it are confidential and intended solely for the use of the individual or entity to whom they are 
addressed. If you have received this email in error please notify the system manager at 
postmaster@dlsys.co.za  
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______________________________________________________________________ 
This outbound email has been scanned by the IS Mail Control service. This email and any files transmitted 
with it are confidential and intended solely for the use of the individual or entity to whom they are 
addressed. If you have received this email in error please notify the system manager at 
postmaster@dlsys.co.za. 
______________________________________________________________________ 
 
**************************************************************************************
***************** Disclaimer: The information contained in this communication is confidential and may 
be legally privileged. It is intended solely for the use of the individual or entity to whom it is addressed and 
others authorised to receive it. Any review, retransmission, dissemination, copying, disclosure or other use 
of, or taking of any action in reliance upon, this information by person or entities other than the intended 
recipient is prohibited. If you have received this message in error, please notify the sender immediately by 
e-mail, facsimile or telephone and return and/or destroy the original message and all copies from any 
computer. Denel Dynamics a division of Denel (SOC) Ltd exercises no editorial control over e-mail 
messages originating in the organisation and does not accept any responsibility for either the contents of the 
message or any copyright laws that may have been violated by the person sending this message. Denel 
Dynamics a division of Denel (SOC) Ltd is neither liable for the proper and complete transmission of the 
information contained in this communication nor any delay in its receipt. This message should not be copied 
or used for any purpose other than intended, nor should it be disclosed to any other person.  
**************************************************************************************
***************** 
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Busisiwe Mqingwana

From: Dennis Mlambo <DennisM@denel.co.za>
Sent: 02 April 2015 14:19
To: Pieter Van Der Merwe; 'Claire Tomsett'; 'JP'; rollandr@dlsys.co.za; 

CeliaM@dlsys.co.za; 'Kamal Singhala'
Subject: RE: RE: Confirmation of Individual Shareholders of VR Laser Services

Follow Up Flag: Follow up
Flag Status: Flagged

Dear Mr van Der Merwe, 
 
Thanks for your response. You have indeed interpreted my request quite well. In the light of the request, it is 
imperative that the claimed 100% Black shareholding in VR Laser Services be confirmed through the evidence you 
will submit. 
 
Kind regards 
 
Dennis Mandla Mlambo 
Group Supply Chain Executive 
Tel : +27 12 671 2602 
Fax: +27 12 671 2696 
Mobile: +27 (0)82 808 4906 
E-mail: dennism@denel.co.za 
 
 

From: Pieter Van Der Merwe [mailto:pieter@vdmass.co.za]  
Sent: 31 March 2015 09:35 AM 
To: Dennis Mlambo; 'Claire Tomsett'; 'JP'; rollandr@dlsys.co.za; CeliaM@dlsys.co.za; 'Kamal Singhala' 
Subject: FW: RE: Confirmation of Individual Shareholders of VR Laser Services 
 
Good day sir, 
 
Further to my previous mail may I ask the following: 
 

1. I note that JP already provided certain information in his mail of 4 November 2014. You however requested 
further details of the shareholders and the directors. 

2. In order to provide you with the correct details, can I assume you need the following documents/details: 
a. Details of shareholders: 

 
i. Percentage shareholding in VR Laser as well as the details of the shareholding of the 

shareholders (in VR) 
ii. Their registration number and registered address. 

iii. Their BEE status. 
 

b. Details of directors in VR and the direct shareholders: 
 

i. Copies of ID’s; 
ii. Addresses. 

 
Should you need any additional information please do not hesitate to contact me directly. 
 
Regards, 
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PER: Pieter van der Merwe 
10 Haggie Road 
Dunswart 
Boksburg 
C: 072 1724 098 
Phone: (011) 306 8035 
Fax: (011) 306 8018 
 
 
 

From: Benny Jiyane [mailto:benny.jiyane@gmail.com]  
Sent: Monday, March 30, 2015 3:56 PM 
To: Pieter van der Merwe 
Subject: Fwd: RE: Confirmation of Individual Shareholders of VR Laser Services 
 
---------- Forwarded message ---------- 
From: "Dennis Mlambo" <DennisM@denel.co.za> 
Date: 30 Mar 2015 15:42 
Subject: RE: Confirmation of Individual Shareholders of VR Laser Services 
To: "JP Arora" <JPA@vrlaser.co.za> 
Cc: "Benny Jiyane" <bennyj@vrlaser.co.za>, <rollandr@dlsys.co.za>, <CeliaM@dlsys.co.za> 

Dear Mr Arora, 

  

This e-mail is a follow-up on the one below dated the 21st of November 2014. We are in the last month of 
our financial year and the audit process may uncover inconsistencies in Denel’s interactions with its 
Suppliers. It is therefore imperative that all mandatory documents are submitted timeously. Failure to do so 
may result in any future orders being cancelled or put on hold. I trust that you will treat this request with the 
urgency it requires. 

  

Kind regards 

  

Dennis Mandla Mlambo 

Group Supply Chain Executive 

Tel : +27 12 671 2602 

Fax: +27 12 671 2696 

Mobile: +27 (0)82 808 4906 

E-mail: dennism@denel.co.za 
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From: Dennis Mlambo  
Sent: 21 November 2014 06:36 PM 
To: 'JP Arora' 
Cc: Benny Jiyane 
Subject: RE: Confirmation of Individual Shareholders of VR Laser Services 

  

Dear Mr Arora, 

  

Thanks for your response. I would appreciate it if you could supply the following as well: 

  

1.       Details of the individual shareholders in Craysure Investments or Westdawn Investments.   

2.       Details of the Directors of  Elgasolve and Craysure Investments.(copies of IDs as well).  

3.       The latest EE status of VR Laser Services. 

  

Kind regards 

  

Dennis Mandla Mlambo 

Group Supply Chain Executive 

Tel : +27 12 671 2602 

Fax: +27 12 671 2696 

Mobile: +27 (0)82 808 4906 

E-mail: dennism@denel.co.za 

  

  

From: JP Arora [mailto:JPA@vrlaser.co.za]  
Sent: 04 November 2014 05:07 PM 
To: Dennis Mlambo 
Cc: Benny Jiyane 
Subject: Confirmation of Individual Shareholders of VR Laser Services 
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Dear Mr Mlambo, 

  

Please accept my sincere apology as I must have missed your earlier e-mail somehow - sorry for that it was 
not intentional at all. 

  

Thank you so much for your kind words and also your support since I have been appointed in this new role. 

  

I can confirm that there has been a change in shareholding at VR Laser Services as below: 

  

Elgasolve  (Pty) Ltd: 74.9% 

Craysure Investments (Pty) Ltd: 25.1% 

  

These two entities are now the sole shareholders in VR Laser Services. 

  

1. Elgasolve  (Pty) Ltd. 

  

a) Ownership: Salim Essa  

  

b) BBB-EE status: 100% South African black owned 

c) Gender             male 

  

2. Craysure Investments (Pty) Ltd. 

  

a) Ownership: 

  

100% shares owned by Westdawn Investments (Pty) Ltd. 

  

b) BBB-EE - status: 

W10-CPMM-513



5

  

Westdawn Investments (Pty) Ltd is a level 5 BEE contributor. 

  

Westdawn is in turn owned by other corporate entities. 

  

I attach hereto copies of the following documents: 

  

Kind regards, 

  

  

JP Arora 

Chief Executive Officer 

VR Laser Services (Pty) Ltd 

Tel +27 11 306 8000 

Fax +27 11 306 8018 

Cell +27 82 557 7625 

Web - www.vrlaser.co.za 

E mail - jpa@vrlaser.co.za 

  

  

 
**************************************************************************************
***************** Disclaimer: The information contained in this communication is confidential and may 
be legally privileged. It is intended solely for the use of the individual or entity to whom it is addressed and 
others authorised to receive it. Any review, retransmission, dissemination, copying, disclosure or other use 
of, or taking of any action in reliance upon, this information by person or entities other than the intended 
recipient is prohibited. If you have received this message in error, please notify the sender immediately by 
e-mail, facsimile or telephone and return and/or destroy the original message and all copies from any 
computer. Denel Dynamics a division of Denel (SOC) Ltd exercises no editorial control over e-mail 
messages originating in the organisation and does not accept any responsibility for either the contents of the 
message or any copyright laws that may have been violated by the person sending this message. Denel 
Dynamics a division of Denel (SOC) Ltd is neither liable for the proper and complete transmission of the 
information contained in this communication nor any delay in its receipt. This message should not be copied 
or used for any purpose other than intended, nor should it be disclosed to any other person.  
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Bonginkosi . Mthembu

From: Martin Drevin <MartinD@dlsys.co.za>
Sent: Tuesday, 10 March 2015 11:37
To: Celia Malahlela
Subject: Motivation for single source supply of Hoefyster Turret armour steel fabrications and 

components.docx
Attachments: Motivation for single source supply of Hoefyster Turret armour steel fabrications and 

components.docx

Importance: High

Hi Celia, 
 
Find attached a motivation for single source supply of Hoefyster Turret armour steel fabrications and components. 
 
I will deliver a signed copy to you as well. 
 
Regards, 
Martin 

W10-CPMM-517



  
DENEL LAND SYSTEMS 

 
 

Denel Land Systems 
A Division of Denel SOC Ltd. 
PO Box 7710, Pretoria, South Africa 
International Tel:  +27 12 620 9111 
Fax: +27 12 620 3466                                                                                                                                              
E-mail: marketing@dlsys.co.za 
Web: http/www.denellandsystems.co.za                                                                                                                                   Incorporated

   

 

 
 
 
MEMORANDUM 
 
To:    Executive Manager: Supply Chain                
From: Martin Drevin  
Date: 9 March 2015   
Subject:   Supplier for Hoefyster turret armour steel components and fabrications 
Rev. No.: 01 
 
 
 

Hi Celia, 
 
 
Request for Single Source supply of Turret FCMs (hulls) and related armour steel 
components, e.g. Cradle, Outer Shields and Add-on Armour. 
 
 
The following are the reasons for this request: 
 

1) The Turret FCMs and related armour steel components are critical items, as these items 

are at the core of: 

a. the ballistic protection offered to the Turret Crew when used operationally 

b. the performance of the main weapon system, which in part relies on the rigidness 

and accuracy of the welded FCM and cradle. 

2) Processing, bending, welding and crack-testing of armour steel are specialised processes. 

It is recommended that the supplier chosen should have all these processes in house. It is 

also highly recommended that a supplier is chosen with a proven track-record of 

manufacturing armour steel structures, e.g. hulls, delivering on time to the required quality 

standards. 

3) It is also recommended that the chosen supplier have an in-house machining facility or 

have a very close relationship with a supplier of such services, as we have in the past 

experienced lengthy delays and resultant schedule over-runs because of the lack thereof. 

4) The cost of industrialisation at more than one supplier is not budgeted for. The additional 

cost would include additional sets of Welding Jigs, training of additional welders, and 

Process Qualification at the additional suppliers, which could include the cost of additional 

FCMs and related components. 

5) Most of the remaining turret components are assembled onto the turret FCM, and therefore 

the accuracy of this fabricated component is critical. Finding out at a late stage of Turret 

assembly that there is a problem with the FCM could require that everything need to be 

stripped off to allow for rework, or scrapping and replacing of the FCM. 

6) The Outer Shields and Add-on Armour interfaces to the Turret FCM, and by the nature of 

cutting, bending, and welding of armour steel, accuracy and repeatability is critical to be 

able to maintain interchangeability. Because of the aforementioned interfaces it is therefore 

also recommended to use the same manufacturer for the different components. 
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Having multiple suppliers will make it impossible to maintain the high levels of accuracy, 
repeatability, and interchangeability from turret to turret. 
 
Regards, 
 
 
 
 
Martin Drevin 
Programme Manager: Hoefyster Phase 2 
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Bonginkosi . Mthembu

From: Celia Malahlela <IMCEAEX-_O=LIW+20POSTBOX_OU=EXCHANGE+
20ADMINISTRATIVE+20GROUP+20+28FYDIBOHF23SPDLT+29
_CN=RECIPIENTS_CN=CELLIA+20PAULINA+20MAMOHLALA+
20MALAHLELA@denel.co.za>

Sent: Thursday, 12 March 2015 14:58
To: Reenen Teubes
Subject: GROUP CEO Submission
Attachments: GROUP CEO Submission.docx

Hi Reenen 
 
Please find the attached document as requested. 
 
Regards 
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Bonginkosi . Mthembu

From: Reenen Teubes <reenent@dlsys.co.za>
Sent: Friday, 20 March 2015 14:26
To: Celia Malahlela
Subject: RE: GROUP CEO Submission
Attachments: GROUP CEO Submission FRT.docx

Hallo Celia 
 
I have changed the angle that we ask for approval from Riaz. 
Please see attached submission. Any inputs? 
 
Regards 

 
 

 
 
Reenen Teubes                                                                        
Chief Operations Officer 
 

From: Celia Malahlela  
Sent: 12 March 2015 02:58 PM 
To: Reenen Teubes 
Subject: GROUP CEO Submission 
 
Hi Reenen 
 
Please find the attached document as requested. 
 
Regards 
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DENEL LAND SYSTEMS 

GROUP CHIEF EXECUTIVE OFFICER’S 

SUPPLY CHAIN SUBMISSION 

 

TO:  EXCO  FROM: SUPPLY CHAIN 

DATE: MARCH 2015 

 

SUBJECT: REQUEST TO APPOINT A SINGLE SOURCE FOR THE SUPPLY OF VEHICLE 
HULLS, TURRET FCMS (HULLS) AND RELATED ARMOUR STEEL COMPONENTS, E.G. 
CRADLE, OUTER SHIELDS AND ADD-ON ARMOUR. 

 

PROJECT: ALL PROJECTS 

DURATION: 3 YEARS 

 

 

 

INDEX 

 
1 OBJECTIVE 2 

2 BACKGROUND 2 

3 MOTIVATION 2 

4 SUPPLY CHAIN NOTE 3 

5 RECOMMENDATION 3 
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1 OBJECTIVE 

To obtain approval from Denel Group Chief Executive Officer to appoint a single source 

supplier as a strategic supplier for the supply of fabricated structures including Vehicle 

hulls, Turret FCMs (hulls) and related armour steel components, e.g. Cradle, Outer 

Shields and Add-on Armour etc. 

 

2 BACKGROUND 

DLS have embarked on a process to categorize suppliers according to their level of 

relationship to DLS. One of these categories are Strategic single source suppliers. 

Fabricated structures eg Turret FCMs and Vehicle Hulls are at the core of the ballistic 

protection offered to the crew when used operationally and the performance of the, vehicle, 

main weapon system, which in part relies on the rigidness and accuracy of the fabricated FCM 

and cradle. It is the opinion of the technical project team that having multiple suppliers will 

make it impossible to maintain the high levels of accuracy, repeatability, and interchange-

ability from fabricated structure to structure. It is also important to note that a set of jigs 

and fixtures is manufactured to support a specific manufacturing process. These jigs and 

fixture contribute significantly to the accuracy and repeatability of the cutting and welding 

processes. This can therefore only be supported by one supplier. 

3 MOTIVATION 

Processing, bending, welding and crack-testing of armour steel are specialised processes. 

It is recommended that the supplier chosen should have all these processes in house. It is 

also highly recommended that a supplier is chosen with a proven track-record of 

manufacturing armour steel structures, e.g. hulls, delivering on time to the required quality 

standards. 

 

It is also recommended that the chosen supplier have an in-house machining facility or 

have a very close relationship with a supplier of such services, as we have in the past 

experienced lengthy delays and resultant schedule over-runs because of the lack thereof. 

The cost of industrialisation at more than one supplier is not budgeted for. The additional 

cost would include additional sets of Welding Jigs, training of additional welders, and 

Process Qualification at the additional suppliers, which could include the cost of additional 

FCMs and related components. 

 

Most of the remaining vehicle and turret components are assembled onto the hulls and 

therefore the accuracy of this fabricated components are critical. Finding out at a late stage 
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of vehicle and turret assembly that there is a problem with the hull could require that 

everything need to be stripped off to allow for rework, or scrapping and replacing of the hull, 

even with 100% inspection of the hulls. 

 

The Outer Shields and Add-on Armour interfaces to the hulls, and by the nature of cutting, 

bending, and welding of armour steel, accuracy and repeatability is critical to be able to 

maintain interchangeability. Because of the aforementioned interfaces it is therefore also 

recommended to use the same manufacturer for the different components. 

 

The Hulls is a key element of the vehicle system and the history has shown that strict 

control over the manufacturing process is key. Most defence suppliers for vehicles and 

turrets prefer to have this capability in house. This is however not a commercial sustainable 

option just for your owned products and therefore for Denel Land systems we have made 

the selection to contract as single source one company that can supply these fabricated 

structures as per our specifications and processes. 

The decision for a single source strategic supplier is based on capability, capacity and the 

ability to deliver key components as per requirement. The price can be negotiated on a 

case by case basis and tested in the industry. Acceptable BBBEE levels and at least 25% 

black ownership for single source suppliers is non negotiable 

 

4 RECOMMENDATION - DLS  

Based on the Supply Chain process followed for the Hoefyster vehicle and the AV8 turrets 

hulls to date and that both these processes are or will be industrialized at VR Laser it is 

recommend that VR Laser is appointed as single source supplier for fabricated structures 

for a period of 3 years. 

 
 

 

 

 

.................................................  

C MALAHLELA  

EXEC MANAGER: SUPPLY CHAIN  

  

 

................................................. ................................................... 

FR TEUBES P KNOETZE 

CHIEF OPERATING OFFICER  CHIEF FINANCIAL OFFICER 
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................................................ 

AS BURGER 

CHIEF EXECUTIVE OFFICER: DENEL LAND SYSTEMS  DATE:  _____________ 

 

 

 RECOMMENDATION - DENEL 

 

 

 

.................................................  

J WESSELS   

GROUP SUPPLY CHAIN EXECUTIVE   

 

................................................. ................................................... 

J WESSELS F MHLONTLO            

GROUP OPERATIONS EXECUTIVE GROUP CHIEF FINANCIAL OFFICER 

 

 

Approved: 

 

    

RIAZ SALOOJEE  

GROUP CHIEF EXECUTIVE OFFICER: DENEL DATE:  _____________ 

   

 

W10-CPMM-527



W10-CPMM-528



1

Bonginkosi . Mthembu

From: Celia Malahlela <IMCEAEX-_O=LIW+20POSTBOX_OU=EXCHANGE+
20ADMINISTRATIVE+20GROUP+20+28FYDIBOHF23SPDLT+29
_CN=RECIPIENTS_CN=CELLIA+20PAULINA+20MAMOHLALA+
20MALAHLELA@denel.co.za>

Sent: Monday, 23 March 2015 10:31
To: Reenen Teubes
Subject: RE: GROUP CEO Submission

Hi Reenen 
 
 
 

I have gone through the document and I realised that you have taken out my recommendation and now the document 

has the name of the supplier specified.  I don’t mean to belabour the point but I am still of the opinion that should 

management approve this request, DLS must go out on tender/RFQ for the appointment of the single source for this 

scope of work. Once we have identified a supplier that meets DLS requirements through a competitive process, then 

we can appoint such a supplier for maximum of 3 year as a single source. The speciation and evaluation criteria must 

be sent to all suppliers invited before time so that each one of the suppliers know exactly how they will be evaluated 

and what is required from the successful company. 

 

Furthermore I think that it will only be fair to allow LMT to compete for this work. Firstly we had a contract with them 

for Trunnion (FCM) machining which is part of the proposed scope of work in this request, which was later cancelled 

due to reasons unbeknown to me because it was before my time as the exec manager of supply chain. Secondly when 

we suspended the order for the AV8 FCM we wrote a letter to LMT where we stated that the intent at the time was to 

continue/ finish off the execution of that particular order as part of the Hoefyster FCM order.  I am not saying that the 

work must be given to LMT, all I am saying is that LMT and other capable suppliers must be given a chance to prove 

themselves through a transparent, competitive and fair RFQ/tender process.  

 

I don’t think we should piggyback on the process that was followed for the platform hull. We should go out on a 

separate RFQ/Tender process where we invite all suppliers that we think are capable and then do such appointment. I 

will ask michelle to schedule a meeting to discuss further.  

  
 
Kind regards 
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Celia Malahlela 
Executive Manager: Supply Chain  
Denel Land Systems 
a Division of DENEL SOC Ltd. 
PO Box 7710, Pretoria, 0001, South Africa 
Tel:  +27 12 620 3088 
E-mail: celiam@dlsys.co.za 
www.denellandsystems.co.za 
 
 
 
 

From: Reenen Teubes  
Sent: 20 March 2015 02:26 PM 
To: Celia Malahlela 
Subject: RE: GROUP CEO Submission 
 
Hallo Celia 
 
I have changed the angle that we ask for approval from Riaz. 
Please see attached submission. Any inputs? 
 
Regards 

 
 

 
 
Reenen Teubes                                                                        
Chief Operations Officer 
 

From: Celia Malahlela  
Sent: 12 March 2015 02:58 PM 
To: Reenen Teubes 
Subject: GROUP CEO Submission 
 
Hi Reenen 
 
Please find the attached document as requested. 
 
Regards 
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THIS ANNEXURE WAS NOT  

AVAILABLE AT THE TIME  

OF BUNDLING THE EXHIBIT 
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