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Thescope:ofitlie review was toragsessitle
readiness:of Tmmnd@dg‘ahﬁtfnﬁg@ﬁo start
productionroftlic m@ﬁdﬁlﬁl ctric andDiesel

Electric Locomotive o “der.

In assessing' the:opc‘nmﬁlonnal,ceaﬂlfn@ssfﬁ'oﬁ;*ﬂi&
manufacture of thelocemot ves, >WCMEWC”(3

the following aféas.as %é‘l]&a_ idenlifi
risks:associated'with: ~Vicw oD

1.
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Reviewrand approval ] Jocomblive
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How fast can;prbdmc“tlon'be ramipediup
to full production rates?

What isithemaximumiproductionisate?
Where shouldthe-assembledifiesibe
located?
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The overall objectiverofitl e review wasiiorassess tiieroperational readiness of TEbylooking at

the following key arcas:
«  The future anticipatediasserbly
Durban,
< Interviews wi h ey personiel $es)
manufacture,
+  Observations firom- wallk-tl
prep @seﬂla's’Se’i'n]ily lines a
The assessment was cone
the Transnet w&eﬁﬂm , condinctir ns
ail (TIR) and observat ymiconducti ¢
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A key dependant for TEito start withithemaniifactiire/assembly: o‘ﬁﬂ’@cem o‘nves 15 Bheriﬁnccmz@f

locomotive designs. The timeline below depicts key activitics ant

achieve the desised dclivery-of the 1064 locomotives:
Tasks l_.,,, DEERApproval
Contract Signed

Contract Effective ESER .
Design Raview

Bulld Prototype

WoFks Testing - RSR Raquirement

Modlify Design

Works Test Complted

Ship

Acceptance Tasting

Deslgn Fraeze

Bulld assembly line

Create assemble’instructions (SOPs)

Import kno'ck down Kits from OEM

TE Bulld 1st Locomotlve from'Knock Down

TE Dellver first locos

Replace knock down components with lo€al supply
Assembly ramp up to full prodiction

Assemble locos st full production

v

End of prodiiction i
TFR an# OEM responslbllity i \ / i
TE and OEM responsibllity l Jrer
Milestone 0
Febmar}uzom

PwC 3 o P e ; YT w g 3
W S R T - - T AR p.g%,«i; G 8
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designiftecze be declared by TE |
Once'the deSIEhs‘arbf&ppmV@'a%tﬁcm TE:
position‘to:assess what the ‘equirements

setting up anvassembly linc are. __ .
TE and the'QOEMs:asc) omluhy xéspm'sﬂﬁieﬁoi F dzfdlig's?eﬁfyﬂmm Yy
’ es. A jie D ﬁ ! ,mﬁﬁ'ﬁnon

setting;up the:assembly i theloco
Oncesset-up;: operation

(SOP)iare |
by e1‘ch’er 'IE{:ah d

Once theproduction incis:defincd and
is:deemed ready toinitiate tl e produe

up process.
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The date stated insthe columns vs. time fine'do not:match for the design freeze rows.

L T T F | f

Does set up includerassembly of loca? (Delivery milestore at end of set up time, fifst-delivery by OEM)
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The following are issuesithat wereidentifiedidining the.review of the realisation of the:clectric
locomotive design requircments'in m@ﬁmﬁﬁiﬁﬁﬁmlﬁhe-ﬁnal-isaﬁ’bn*a‘n'd*a?pprova‘l'f of the locofaotive
designs, which are'plotted on-the timeline'in the'timeline onsthe previous slide:

1. Differentassumecdicontractsighingdales - GSR scheduleis basedion a February 2014
contract sighing datc. TFR scheduleis based onva 1 March 2014 contract signing date.

g
2. Dki'ﬁﬁerem;px:mmg;pc\fdm% F ryrdates <GSR Prototype deliveryis 5: Months after TER siplanned
prototypedelivery date. TFRE o the designiphase willlbe much qaicker as they:a readyhave

experience with thissupp icr.

3. Reducedliocal'Content —
fﬂ'ﬂy'assézﬂﬁléﬁf{ﬁwmk Th
percentages.

4- mc gl . [ )
testing approximate y 5 months es
there are no issuesfound during worl

piioposedito delivertliedirst 45locos as fctonyprototypes
ber oflocos will reducettotal contract local content

Februany2014

wC 11 oy

0058-0376-0001-0052
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dates - BTstlieduleisbascd on a February 2014

5
ased on a1 Aprmf’éuqlcontrac signing date.
6. Bmfcanlﬂﬁ erprototypes ahicadiofithe TFR s "‘L:Bﬁ"swde]mveny*schcdimlcxl&@s the
delivery of the prootyp ahcadiof PR schedule, This is provided thattifete are no

o Desxgmﬁ-é‘t:muﬁﬂ@ﬂoc’ $ Ol — BT pivtotypeswill be
builtlocally in South Afsica. To allow/for TS 8 w se .‘linc setup: peﬂodﬁéﬁﬂg&gnﬁcezc

needsto occur by Feb20 5

TE4s makingtheinitia |prototypes. It
Procedﬁfés’ﬁ‘%yﬁﬁm 200lh)
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The follbmmlsﬁffhmm@ms OUT ; itofthe designiica
locomotives. Tt was obser
mamugebmk@’rfﬂbr to'mec

k= ) ,
detai
for theeeléaﬁm t
Activity S1
Dlesel Contract 1 - GE/Known Supplior i'e
i¥ di.. F- ; > =
gl OEM Des
Ll " B
i k.
¢4l y (
. 2
5 \ad S e
- i
it AR
] ~ O
™ ament
o ‘-' rw -
. osely
TFR #nd'OEM responsbility
TE and OEM responsihility
Milstone k "
Issue refernce number e
PWC, 2 g
¢ ¥

0058-0376-0001-0054



TRANSNET-REF-BUNDLE-04028

The following ave adﬁ:ﬁﬂomwﬁssuay (in "

during the revfew*oﬂﬂlﬁ“eﬁ:‘._ sat
for the finalisation and approval
previous slide:
8. Dififerenit asst

TFR’s'schedule
9. Dififerent prototyp

date. TPR“hel“cv
10. Redtrced!d

propos

modiﬁcafi'ona.

u. Dififerentassumed contractisig
'TFR“S!SEI&'G&U*I‘(:MG&"O% April

12, Differentiprc
delivery date. T

there is a delay of5montl
scheduleis being proposed.
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, 5GL and €SRawhichamight be at sisk dueitodimited

4t cantesl ar %;fr’bvc“fhe proLo‘Lypc’Yff.’omfmfﬁ
“prototype
“Différence

avail blllty o‘f c'l‘p'ﬁblc* c‘?:lmlcal" l f

+ TFRhasproposed a reduceditimefram
delivery of 1% prototype for' GBan@/CSR. TER
believes this can be: a’éli'ev the

recent experience woﬁkangm"%HQE esc!OBVIS.

»  TFR haslimited technicalpcople capableo’ [T [Leiviontr it T sfeete
approving and: teshng@ﬁMp‘néﬁuc‘ﬁS “To : : e e o =
smooth the: Woml@oad"ITkRJs;pm‘pe mmgitopdll | GE 15Mdm‘fhs 13' Months - 2 Mon'hs
in the approvaliprocesses/{or Son )7 S re— MIW‘ —— g s
OTMs - GE andCSR and push dw&&e s o P R
approval process for fhe two unknown OEMs

BT and CNR.

_ Dimeyfiomcontyactstart to.deliveyye

P OEM g | TR Tiive

CSR | 17/ Months 12Mornths | -4Mofiths

[Fetruaty 2014

5
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TRANSNET-REF-BUNDLE-04030

The currently psoposed TFER 1: iperiodifor Gl and CSRsambiticussgiven: ﬂlcmnsuiﬁfw‘mmt :

0 [0 L :
availability of technically skilled profcssionals mfemcofﬁﬁ’é?'@%ﬁcﬁﬁ workifor allifsur
| Tiow Rislk. | Mediti | figh

* The currcnt@r@@se‘ﬁltqchende _-.r_'.g;‘ - |porr:
already considered quitciage B I ‘ !,-.w@l’cl | Risk

lknown' i and'G1LY). The

proposed design S‘c}ﬁmﬁ" “boththese el — e . :

OEM’s have been reduced. ‘CSR | 17Months |17Montlis | 12'Months | 12'Month
« Itisconsidered highirisk to take:theishortest. iﬁs‘i‘r 18&51@&1‘&1‘?5 fzm 2o Moiiths | 18 Montlis

dﬁlgnpenoﬂ\ﬁwmc‘ltﬁcr‘ﬁ‘rm__: i I R
TFR donot have sﬁﬁm@n‘t@ﬁﬂ&ef& miplete | GE 19M’dn‘fl ;fgﬁﬁ’bﬁ‘ﬁﬁéig'ﬂgamﬂh‘s |13 Months

all'fourde.sugmp'l@ase‘sz simultancously e . T et g
SR, | JONIR -4%3@% ‘so'M6nths | I8 Months

._,_)‘

lrabnﬁpf%'lm

L
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imelinestbeyomd critical duration.
ificantly effects on thetotilicost of

ownefrshap (TC@) @f an/asset.

« The follommg;gmdelm 1e1 eedstobe borneinumind - That although only about:20% of
the TCO of an assct is:spent at the time of the-acquisition of the asset, 80% of an asset’s

TCO is locked in attlis time.
Asset Exﬁ’eﬂCy‘@lﬁ:*C@st

Tota! Cost ofiOwnexship is ]

an®
.
-----
l

Decisions made prior
to acquisition‘date
set the TCO

Cost'peryear

Acquisition-date Lufe of assetinryears
Fébruary 2014
a7

il e i e SRR+ s et s

0058-0376-0001-0058 , ) .



0058-0376-0001-0059

What Is the purpose of thisislide?

ISR ET AR TR T B

-



TRANSNET-REF-BUNDLE-04033

The forecast time to therdelivery of thefirstlosomotive assembledby TE is in line with the OEMs

target:

« Most OEMs,ha.vmno
details ofilhe c ion' |
the delivery of* cﬁ d
by TE.

+  Wehave !assumed!de_sjgpa‘«ﬁner«mev@sbfﬁz‘ﬁrﬁm~
completion of Type testing.

0058-0376-0001-0060
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norithisinprepara iondorétheassemblyof the first

TE targets a ramp=upperiodibetweenssixd

locomotive:

- TE's proposcd:durat’onsfromsdesignif

NG EC . I‘v Mkb- rr[ou’q E,. g.ﬂo! cz, r;‘r\L. _"._' *'1 v’m
..u readyicon -';'. o | O T : - s A
tofirst TE delivery:is w,{,‘ _ - [omN foRNT

aggressive'h: scd on previous expericn

~GSR -f‘%%h‘%
FBI aim'ﬂhsa 'q‘,_'

it zﬁﬁlﬂaﬁﬂis
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Locomotive Eefsfngm vak Summary

The following risk-assessment was performedifor the buildisgiofithe assemblyiline. Mitigationsactions
are proposed-whichishouldberconsidercdiforthe medinm tohighmiskareas. Low risksishouldibe

momtored SO that ﬂae} domot escalate:,

[ TRRIFequiea o ke aprova SHOTL CHTs Whie

| locomotives
Errors madelimthe design phinse will*'have longiterm ef[‘cctt: onlocomutiveperforiiance

]

anditotalicostofitlvelocomotive .
TFRhas/limited st tmnhfied t‘mcondumdtmgmrewtwrrn’dspu‘rfomnmm fr:«:hng

| Schedule datés!fr'CSR anc ambitinus/ngeressive withinm) ctttﬁhmtefl armon e awn‘m‘eﬂ
design review and'4 months/fornssembly line set-up~time no‘mpnrr'r{ to/Gmonthsofin

| sct-up time.
|'5 | Misnlignment on/@EMand TERidEsipnisizningdiles.

l TFRihagmntambitions/singenitimelineion t‘]m*dc wm'yfoﬁ.th'c Prototype(ESRInTHGT):

N
N
-,

6

Februaryi2014
- 20

*1 = Low, 2 = Medium, 3 = High
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| L@*c@m@tmve De fsfwrgn R‘mk A'ssessment and :
Mitigation Strategies |

The followingpotential risks weredidentifiedon theiacceleratedicomplction of the designiphasefor
TFR. Mitigation: str*rtcegxcs anc prdp@sed to rcd'ucc 11100 hlkehhood of theiroccurrence:

iom Str "‘"rlr"'"
o

‘ “‘-""‘“ B Gl iRl aelins Gl e bl e oy sl g
advance to deésign {reeze.

Include arrandom and /or spot check:quality controlistep
Seckregular feedback on progress of design {i8eze stitus

antlladjost assemblylinebuilfliprograms asirequired {

Bewvery consideratewlhen reddinpiaesignipiase: tifclive: j‘

Sealcother areastto bring locoimative deliveryincarlitr in |

f

|

f

|

|

~ TRt gived To ikt sprraval €hort cuts

which impact on'the'long term benefits of

new locomotives

l |

i

Errors made in'the/designrplinseimayiave

long termreffects on'locomotive performance

and'total cost of thedocomotive l
T

r 3 [ TFRihas linditedistaffqualifitd toiconduct 6841

High All’i\_ﬁcdfnm

préfetedice to pressarising/design plinse

&)

Hiterin@tstyrexperistonssistiniliedesignirevitw and

‘perfotmanceitesting

Sprend design reviews andiperformante:testingiover time

J | ‘r so thatithey doinot occur simultancously

. ‘ _ {1+« InVestignteopporlunity to second TEenginenr§itarnssist in
] | [ ithe designiphascrof the project

——
.

design reviews nnd performnnceitesting |
{

|
I,‘ g
|

I

|

f
FeBriary 2014 l_ ;
21
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B

Locomotive Design - Risk Assessment amwd

BOVESmre
ambitious/aggressive with an estimaled 3
months assumed‘fordesign révitwand 4
| months for assembly/linc:set=up time
J | compared'to'6 months of nctual'set-upstime.

Mittigation Strategies

|

" Disenss fhe re-adiirstment of e CORMEPARIE o

.

Jplanncdinctivitics.

realistictimelines with the' OEM.
Tdentifyithe detiviticsithatreodldibeibrovghiuforwardito
improve thellikdlihood of achievinghelfifmeliric.
Identify nonwvalie addingaclivititsthat codld'be
droppedito reducelthe titne requited to'completatthe

dates.

5 | Misalignment.on OEM and BFR designssigning } MeRitm

i
|
L

J
|
!
Nedium {

Identifyithemctivitieson the THRgideithntieoultibe
brought forward to improve the/likelihood'ofiachicving
the'OEM timelines.

Reviewithe TFR designisigningprocess toridentify which
activititsicould be shortencd to'énableimeeting‘the tanget

OEMisignidate,

J

L
| 6 | TFR-has an ambitious/stifingentitimelincifor
/ J the delivery of theiprototype (CSR'and GL).

MeEtdidm|

Meditm
)
t
|
i

TéEmtifprarensiofiimprovement{fomitiiciprevitiisivork
done wilh GSRiandIGEAs enablefheaéhicvementofthe
tncget deliveyy dates:
Identifyiwhichactiviticsicouldbeibrbughtfotwardito
improvethe likelihood of adhieving thettightddlivery
schiedle.

PwC
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' Reconmmendations — leswgn review and appmomwl

The following niitigation recommendations:ase:mdde to:address the medium and high:sisk-areas:

Insufificicnt design
approvals.ductolack
of resources

Design:flasws duae o
time consiraints
adverselyaffcct
locomotive
performanceand tobal
cost of‘the lTocomotives

Insufificient
availability off
qualified stafil to
conduct design
reviews and
perfiormance testing

PwC

0058-0376-0001-0065

Coniract rail industry specialistsitolassist with the
approval and pr mmype testing

TFR engineers io brainstorm ways/of edue:\m' design
approval and prototype testing phases

L W)}

mumﬂ time
itise designs toreduce batchesithat must receive 1009

design review and approval

rd

tw ] |
ASE OF I*“ project

oeconc’l Eanmc“rs to assist In lth ?JI“\

February 2014
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-~ . |
. !

Rrecmmmzrenda‘h@ns - Desmg:n review and a;ppwﬁmwl

The following mitigation recommendationsatemmade tosadd iessthe medtim-and high-siskiareas:

- Discuss the possibility of increasing the timelines for CSR i
line with the other OEMs (BT & (CNRI
Review and prioritise design activities for CSR
critical areas. :

CSR’s sclveduleis
aggnessive / ambitions

Misalignmenton @IV
and TFR design
sigming dates

aiign thelCSR and G
I ihe delivery of the prototypes with those fi and f
fﬂ Prioritise and rationalise the OEMs;to balance high and | . Pk i
intensity OEMs in order to reduce work'load.

TFR 1asaman bitious
/ stringent timelinc
for the delivery of the
prototype (CSRand
GE)

Febrlaty/2014

PwC
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ull production be | |

°q "”“T'}’,“ ’Dﬁj‘(f‘(’ll/

ylt

i

1

:

i

|

{ O | i'
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fSI |1| ‘&”r |‘H’ Mhll}.) l l-l"”""j P

foll'ovhﬂg w’ere 1
Assembly Tine n’lﬂ‘! leetric ’1 0C .' ) Wl 1] c

Currently TE opekc bcs aim 1SS!
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SR .

"TE to: @lﬁ‘?

oy Y o T
O NECOMOnvVese

; Mﬁlﬁli:srpﬂn
Contractsign
Design! fiedic
{Protoidelivery
Fiist TE Delivery

imesifrom Contract'sign ‘
(Mbnths) ; b ‘
Design:freeze ; 13, ! ‘ 20T 03] 4 20
[Protordelivery . oo il o e o fib ol 12 | 13 | O R || W L
[FirsPRE Delivery P b § . b s s ap N age e ol
[Design ffeezeto T delivery | i 6 { A

~ ™ e 1 e & ’

Wiith'the EMID} GE 43/Classiand CSRilbeomotiv hasirampedupf

e :
L O'mTontisiiremm

with these O
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Detailed planmni
advance mﬁhpn

Ensurmnggs

Seemn'g‘QM"-iﬂa@snﬂt"ihnﬂm o
freeze.




TRANSNET-REF-BUNDLE-04044

TE Assembly Linwe Set-up - Rislk Summanry

The{ollowingrisk assessment wasyperformed for:setting upiofithe assembly line. Mitigationactionsare
proposedwhichishould beiconsideredforitiie mcrhum toighmisk areas. Low risksisheuldibe
monitored'so Llaa“t thcy do not cscaildjtc

™. - 0
T . 1 ihoo s .("‘n‘ﬂvrn
Il ¥

R B S R T Y T ey e T YD G e B Y GO e e ot O rO O 0

assembly
Settingjuprofyp@EMInssemblylinessimultameousyawillispread cmtlcﬁlwﬂ:cﬁf?cﬁ el avmy,

|
i delivetyischetiule

i! 3 TransnétEngineeyinginttempisito mTmRotTe mmwc}L ';t:oljr- aspossibleithin BIins
i

|

i

apposetlitollooltingifor oppm'mhﬂmswc)f_drr__t’ﬁqm{mfoﬁvqw tothrdfpaties loculisupplicrs
Himitedmumberdliexperiencetioeomotive s embiEimanneers J

2 m——

i domotilinvelthemetessary ) et m%mgmmslhlls fandiexpeticiceitos m'mmm'

\lifoe

27 | cbrplex projects : [
[6 Quality/ofiassemblyofiprofivet mayrestlin poteriin hntthmnck at thqhng crntions e th If
} ’ qunlityofinssembly |
[ 7 f Allowadequateltimeifor theltmanslationofidiawingsi(espeeinliyiCHinese) 2
\ | ‘ | j
| 8 I TEieannotdBvelopitheir Stindhrd!@perdtinpProced tesiiSEP) for B through ! 2 ! 2 [ 4
J | observitionsnsiusunlly/the chse (BT plmifonssemBleprototypes at T1) f J
* 1 = Low, 2 = Medium, 3 = High FGS‘FUFT[V 2004

PwC 29|
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@ N
Py

[ N - Y . b s "
TE Assembly Line Set-up - Risk Assessment &
Mutigaition

e et T phodts | fi RO R RS e d s ply el A A TR B e iR
| ench prodiiction line'fenm to'enanre qun'cb‘m'lnu‘ifibﬂﬂon‘nml

délnys commencement of [bcomotives nasenibly. |
i i { necountability
’ |+ Shurefdire demandircquirémenti withisupplybnaeitordllbw.supplicr |

| J | preparation:
| « ‘Worling #ithisuppliers (cigrAberdare/Cables) lompgratit product *
J ‘ |" speciflontions|to Tt new desipnispegifientiohs
f « Stagpertimpghuse outolknockdbwnikilsfomitie O EM i Loypravide
’ incrensed timeline
Cammence contracting processiprior toffindldesipnificeze on

components:
Obtrin “shippinglist” uponshipping datefidiEEdtoIMR P system Lo
ST ||~ [ identifypotentinlgapsitolbe addiessed. . 0 a8 0
IR he S AT I|Fe SEBUT sep T Lo praject tamaiiespondiblefor rentd Yinpianch
prodbgtioniline
Xb’pbiﬁtﬂnfstrﬁng-s!cc?ing:cd‘mmiﬁ'bc‘ﬁrif]ﬂ'm\?icﬂ]ié]ti”?ttbn'cvibw
pYojeatpropesy mntlind vise o et wetionaiohiemilie s
|+ O el e reaoFerafth it oversel R R O VBT
[ | oppdncﬂ}toﬂ'ﬁhﬂh'bﬁ role.
- Roview opportinityito stopger thel communcdmentiofienchiproduclish
{ ' Tino folfgeusiof critical rosonvees (Wi B TEsHIEDIEtOH R EO ORI

2 ['Settinguupiofygl OEMiassemBlyllines)
simdltaneouslywillispreadicritical resources
[ and delay delivery'schecile

| J .
| ' fivsty followed by the Durbanilines)
Aprecahintiedsetdintthiber of OTM dircctenpplyllotositonllowin

_longer fimetosetaplench produclionline,

ReBrisr2014
! AR 3l

PWC TR T e ” = ; o kb v
A, Y *iqf{‘i“ i “ ' ‘.t:‘:"'i‘ N % ¢ T'--L_r

o
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TE Assemibly Line Set-up - Risk Assessment &
Mitigation

T REviow HeR eGP e meas s o T TR PR

manufactutelas much scope a8 possible I shatinpolassets for thelbeneflt of BE asaiwliole |

within TE asioppasetito looking for |+ @ritleallyreview cachicomponent manufncturediinternmliy for i

| opportunitics forottsotren prodiicts to . { opportunillesitolottsonree the work IO-lliii‘d-pﬂl’l‘y']etm"sl'lﬁmibi}ﬁ ‘

’ thirtl'parties loeal'suppliers 5 '+ Seekloppertunitios to centraliseithe manufactureof ¢Bmponiertsine oss :

f f nll'four protluction lines to retliree diplienting complexisili=componont {
i _ k. | P , processts, i
4 Limitedinumbetoffexpesienert [ FLEh '|’l*1i}:h ‘ = JAdvertivelin rlm\mnrkc&\vcll ify nﬂvnnce“lca?.lb‘nflfy‘po!’e’ﬁtlﬁltchu‘dl‘tln‘lc‘: E
‘ ApprowcliOFEMSito secorder seniot stafC oy dtvitionolicori nct i

[ locomotive assemble'manngers g
{ !l ‘ Hentily internalicandldntes. now. Developiamtrdihingiprogtam witich r
' commences mowand Suildsmp il projEdBrommamesmeht. '

| ' | |
i ‘ :
| ) ot | e GO g S 1
5 PoorworkmanshipwhenmssemBiing (Mt R | M:mng'mtht'“waﬁkmnnwhip Iy coﬁlxnuntrw'n‘m?ﬂhﬁmrwdlmrﬂllnm‘?é |
componeritsimay resultintboltienegksiat | ! QA representativeperline |
J testihg stations ; *h AErfsurelodtrcotinumberandiqual ity off proﬁﬁctmf'filhlﬂe}mliﬂlv‘nhcc gf
] | | Hironp i MR pstem to reditce nuimler of snagsinsn vesdIbdl “miksing, i
[ r ‘ ' f components” ['
|
[ |
| i | ! l
.J
Feb?uaryaZOM gk L
PwC & y i e 3‘“ 5 R e
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design'drawings!(especially Clithese) : ;
|

SR,

|
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TE Assembly Line Set-up - Risk Assessment &
Mitigation

trnsfer knowledgeito teamymeémbersnd suppliers
Underatnnding of dehwingsiind thusunl spee’sitoibieerented
during troininfint OEM's'nndlenrly convetsionitb TR system
Working withOTIM s onundlerstandingithe full scopeof
changes to be intorporated after imtinlidesigh, before
commencement olifirst built

Withisupply ofiknack downkits, nctunlisnmplesrof parts o e
dalivered loeally will he nvailible!for improvediraifing/and

adhietenee ta standards

[ I | | il o ;
’r 7 | TE:domot haversifiisient projedtimiigemerith HifIte [ 1ith Uh‘]iswcxpericn‘c‘ct&rm'el-ski!]ﬁ‘il;m‘o’jb'dt?mﬁnn\gc?s"t’o!m'n'nngc.-t'ht
’ skills:andiexperience to'mnngerconplix ' process
i [ projects [ THentifyianielfpiog dhiexperiencediprojecumtmpelif ey cant
J | [ befomdiintenidlly ey
( e dﬁmlﬂmtm‘rrcgdﬁrﬂéliﬁln'n‘cEa_mJﬁjéﬁﬁ@ﬁ{ﬁiﬁmmoﬂm'
{ Appothit nsteesing comimitter compsitmofmiliep stkeltolder
j . k.4 DO e . et 34 AR 4o o
8 ‘TE entinotdbvitbpitheir StandnrdiOperating ] Netller 0 ) iMediom I « lmdbrgtant how T have hntvd lesitifis larowl BEa tranfen initlfe
Procedures/(SOD) for' B Bhroupoliservation s ‘ past, -
usunlly the ense. (NT'planitoinssembleiprototypes, [+ BEnsure'thelissuclis understoodibyithc!BB/TE pdjcetitenmandi
| at'TE) [ mitigation stitategyis develapkd
February 2014
PwC : _ 32
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]

R:ercmrmmmdmtmns Avssf mbrlty Lmre Rmmep

The following mitigation:recommendationsiaresmade 16 addreéssithemedium andhigh risk axeas:

Long lead limicsin
supplicer accreditation
and conltracting
process

» the acereditation DPYOCESS, I8 !

Cr tical resoun
stretched due L
titing: ypr 4 « BV
sseriblylhn s
imua' 't o usly

in to co**miete Jmc‘ f"’mp up pi'ocess
tify. cr mca}’ areas i]zm must be resourced

L tp s.mgth
- trat gics. p
I' "al" ppliers

as ccuTzcﬁ. be cutsourced or co-sourced.
to develow a roll-out programme'based o)

components and reliability, of suppliers. _
~ - f

0058-0376-0001-0075
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‘

Riec@mmendrwhr@ns Assembly Laine Ramp Up

he following recommenda o s emadertoaddressithexmitigation actions proposedio address the

mediumvand high risk areas:
Limiited number ol
expericnced
locomotive assemble
managers

L 1l Llap

g s om ly €

1] nent moy

LU (AT - T 1) 8 2 (O £
1 te ting st o

In. dequ’ it tun
wvid d'f 1
ms o fd gn
dr Chin

et e ————
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E@cmmmendahons AJSsembly Line Ramp-Up

The following recommendationsiaremadetoraddressithe mitigation-actionsproposed oraddiessithe
medium-and’highirisk aveas:

TE.domnothave
sulificientprojeet
management skills
and experienee to
manage complexy
Projécts

m}mh ' \ progr am ma mgel‘ wi
"uzeri and complexiiy projects.
Contract rail engineers to assist with the production
ramp-up activities.
*nrowpr experienced techniciansiio carry out routine
project risk and moxmormg acumues.

S —

S@cn‘nd exnerlence@. mngmenrs to work wi
development of SOPs.

TE io procure ihe SOPs from BT including 1
cmslomuaaimn to suite the TE operations.

TE to negotiate their requirements to.develop SO '
which includes exposure to/BT’s operations. f :

L%,

TE ncedstoadopt a
different approach to
develop SOPS for BT

FebHiatyi2014 ;
PWC 35

2912
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alass: 43!D‘EIltrery schedlle)vs Plani ;

+ TE consistently-assecmbled 8 Digsel
locomotive permonthfor'GE whichiis

similar to-the classioflocomotive that is
plannedforthéd’ esel'portion of the 1064
transaction.
+  The productionssun:was/onsasi

. Thecons'gnmentwasidelivercd

schedule. M L P

"ON 2AQR[OUIT))
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eI CSRIdesigned E2oilocomotivesyatiarateofio

. InF cbruamy}ﬂusy,ca’uﬂ;ﬁqa@ﬁbﬁﬂ produce:
locomotives 'per month.

«  TE haspreviously:produced a-up’ oraume ximum:of 12:GIli43:Class: ocomotivepermonth.
P yp P : P
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= )
Low Rask: g0 Locos per month (1o per OEM) :
5’ .
f
Assumptions g
-  Rampwupiy, 2,4, 8,10 |
«  Halve production-overDecemberanddaninary A
[
GE wacm O st CSRy e 3] GE Protolype | f
CNR'Prn otype /' GIR- ‘Pi—ﬁt’d'f}"friém‘ﬁﬁ“f’mot'yp'c T MiBlecttic == Toral Dicsel ; ;
90 I
80 |
f
1
70 ;
ho :
50

B B B 0 5 e o oo S0 o0 .;\,,,._\,Q\; 0 ‘P\fbl_l‘?f‘,‘@ RS
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[ ‘ ‘ u’?. |

¥ -.1- - -

Ry

b
s

OEM)

Assumptions

«  Rampwup1i,2,.4,8, )

*  Halve wpro’dYa‘éﬂ:‘on- over DecemiberafidiJanary
GE .ﬁlc\”{ |
CNTIPFOEBL o et CERA PPV

e V14 GEPrototype
'Tbmlbd’ﬁc SH=TovalDl el

90

80

70

60
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Assumptions

* Rampup1, 4, 10, 15 :

«  Halve production ove “Decemberand:January
GE weeove CN IR whane’CSR [T GE I'rototype
CNR Prototype -mcsn?mmmm;ﬁrrdﬂinype Totil Electrit  —e—Totnl Diescl

Qo

Bo

70

. - ne)
WL TR g e Y R
gl TRy  p R :

- 0058-0376-0001-0084
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1
5

Assumptions

+  Rampup1, 4,8, 12,16, 20, 24

Halve production overiDecemberandJaniary
GE mens CNR© . wiesi CSR i GE Protdtype

CNR Prétotyhe st GSRUPFSONI TPt pe. TotAlinlecttic -~+=TotliDidkal

90
Ao
70

60

Jun-13
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R ey O = e e s B
'+ |
TE Pr@*dimrcrtmn Rws:k Summary i
|
The followingrisk dssessmentwas performedifor the production line. Milligalionactiohstdreiproposed |
which'should'be considered forthe medinm o high risk aneas. Low risks should be monitoredisoithat :
they domnotiescalate. . : e |
. .
A
My B e O Yt oo 1 Geo O e T ATTe o BT e Tt . |
constantly/démonstoited (Bipenmonth) - | ]
[i2 Contrhctedilnbour onnssemblylines will slowidovwn i prodiction vates inidn effortitor }
extend contract ditration Al i
ki i Assembly linesiare/lieldiupitolack el materinl/pants 4 !
- i ¢
4 Productiontlossestineurréd because afithelladesfinformntion ekchange between [ i e I
f afternoonshift andidayshifti{lye: l'ollowing dhy f i
! Il
F Increased costincurrediduc! lh‘rcqmrcmz*rﬂ\ tmmkmvt‘"nﬁm'cfto catchinpproduction E f
f 6 TEfailitorconstintipidelivers Incmﬁmwmarrs;mmmmmagmhvmﬂv ;4 _ ,_i
['7 l Delnyq cenused byintongistent)/imacotrtte prenplisis o ml@HNvG li= T Ir :‘
|
ol
i
* 1 = Low, 2 = Medlum, 3 =igh ':
FebrUaty:2014 i
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Mitigation

Thedollowing miligation: strategics wenerdeveloped, (forwhithitheimeditim tokighie sksho tibe

considered forir mp IcmemaLLom

(ither more shifts or over imeior bath)
Incorporatedlenn: ianafacturing|lechniquesainmlliTRngsembly

P processes
UHISESAD (or6lTino tadimonitor pradittion:nctivities

| i
i S tkgprotivetivityntlvisefo'mOLMs
! ) E I[Jillm( slenoclddown latsitotinerenselproductivity/'oniassembly J
L i e SR ot ado it e
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[ ! r 1 Heoreet ! Indentivisedipay whera possible,
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- TE Production - Risk Assessment & Mitigation

information exchange behweoen allernoon shif?

- A

"
on Strateny

R e e
Assipnidifferent worltto chch shifl
Devélop handover procechires which include exchiange of

i and'day shift the'lfollowing day
I r J [ nécegsary infakmation
| l ! Breqkwork up intosmallitasks whicli ein bercompletediin 30
! | - mingte blocks toreliminatemeed forexthnge/of iffformntion at
| 1 | handover.
[ 5 Incrensed costiincurteddue to réquirementito Low [*Medium Provideiproductivity/incentivised! pay'ns‘opposcditolhours |
| || work overtime toreatelvupiproduction incentivised paywhere possible, |
- | Utilisewisunlipfodnctionisthtus measutes
‘Strongisupelvision nsippropriate
|- fle. | JUETISGlenn i foth Hhafteeinitues,
6 TE fail'to'constantly deliver locomolives asmper 184} 4 S[Eveditim ooty asserd By STEom el Seo Ve toTotlmg plnyersiiithe
required TFR scliedula ‘ | market :
‘ | ' |+ aMEintiifaiyoptiontoiniport ITFENERBMEhES G yconipleted
f| |- il J1u..ToctimotivesifomIO LM wlamataatel L SRE RS Cu £
[ 7 Delays'crused hyjineonsistenty/ifhcenrafe [ Ve it BLLiRH Eontrnct withiO LM ! sito providenniteriMinsreqtifeticomte
packinglists fram OEMs withineeurntepackinglisls
Requedl OTM Lo maintnin stock levalloeANifitiieir own
|

| |

21 1
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Recommendatiomns — Production Rate

Imyprovement

he following mitigation recommendationitiaremade to.addressithe medium and highwriskareas:

TE méy bewunable Lo
proeducclocomotives
at aratehigher than
1opermonth

Delaysidue Lo
conilvactorworkers
workingslowly to
proleng the conitract
1U'me

A mbly iy
b Tlapdu € fh 11 k
R0 alp ek

0058-0376-0001-0089

o Consider the option of TE taking GE, CSR and'

OEM and providing a production line ic an

. Airican assemblerin ordenio reduce the risk :

rapid ramp up risk
= Increasing productivity through applying Lean Si
?*Pmo&@iogles o the assemblyline processes

. Coniract labour iobe employed under production inc
as oomsco to L_me mcelmves

[ 'wqf em

Tnstitute a dcﬂwoa}r forecast and monitoring s
proactively follow upion c\'pecaed deliveries.
Rﬂvmw mc mzmmum (0]} {nek‘ quanmy Ievels given the loco
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Recommendations — Produection Rate

Imyprovement

he following mitigation zecommendationsiaremadeitoraddressithemedium and Wighiriskiareas:

Increased cost
imcurred duac to
requirement to worlk
overtime to catch up
production

TE fail'te comstantly
deliver locomotives as
perrequired TI'R

T Tl

ay +as diby
m.ons1 t nt
ur t ipackin
histsife m ¢ LMs

PwWC

0058-0376-0001-0090

DYO: vv{n\r

l)..

pa ?:m’ cost ope uamg model that cou

when overtime is required.

;rw Careas

ing Usrcm to'manage risk areas the

Extena il itoring pexiod for the forecasied
against work m Progress.

k and monitor siock-outs or miss m
mem swckl vcﬁs io prevem rumnlmsr

Febtuam2014
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ere should the facilities be
76 | i
peated? | 8 ;:

,I i

- LT |
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requlre‘mmsmg ) ;\z\, s
the 1064 Iocomotives.

Diesel & Electric/Locomotive
Fn” i i
“Fﬁiﬁm - Sfoam sl Xey | Straotgap | Pesatocioss
‘Com e o abIly supplier {
TE Scope ’ | A ‘ i | £ % ;n‘E:iHl‘ﬁ'sss- j
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Bogle Assembly Sh L : Al i - j
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Lagy f"‘" L fit |
- ; % £
G i 3 ! v o it
Loco Assembly SR i el - A -
[ QoML H
L. x.
: o ﬁ, 1 'l,,’ o ‘
]Loco‘muthre Control SystemiAsse m#?a = ol
o L
e 14
{ Tractlon Motor Assembly , ' R y
it 3
Power Converslon System 5 = ; o
o '
Jo e ¥ &b :
‘ Propulsion &Electronid'Braking = - *1
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cesntz‘idzcél‘tb’sﬂﬂmxhe site requircs additional actions
64 locomotives.

The outcome-ofﬂhegasscss’g;:n‘t off
to meet the requirements a

Diesel &Electric Locomotive
ARI'EAS OF'GAP CONSIDERED
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»

TE Assenmubly - Risk Assessment & Mitigation

The following mitigation strategiesswererdevelopeds for whichithe:medium to-high riskishouldbe

conmder:edfor 1mplcm entation:

KDS may cause'delay s assembly start-up
l | for additional'lines

utL.l"l'

Only6e e two desem Ty lirds KD ST aTes et

lines'atiotherlocations
TE toiprovideiaidetailediplan s forinsgenmiblydineifitout
and ‘:tnrl-up ofjallllinesswhich'shonldibeserufinised for

sk bylanindependentiparty

|

notipreviously assembled!locontotives

compliment it wilh o stecper FampiuplinPetoria ‘il
required) :
rge OEM knoclkidown!kilsifor/aninerensed number

locomolives duving start up
Relgcate eriticdl resources toDurbanfacilityfforduttion

of the contract
whilise “refacbishment” knowledgeland skillsicurrently

sittatediin Durban

\ ‘
N | |
J 2 Industrinlactiontwithin TEihalE locomotive ]'Mutim‘m {iMeditm «looitemssembly ntmorethan on‘cilocﬁflon
i deliveryfrom/all'TI lines i | |
|3 OEMisTequire antincreast price to [ Meditm' | Eph [+ dReqhEstOEMsItojistity ndditioalieostsrae el
[ compensateforrelocation of assembly‘in | /‘Durbanirelocation
l Dufban i ] + Seck alternativeiassembly/locationsiwhereradditionnl
| g e ! ] . costs aremnotincurred.
IT Trandiet Enginectingis/DusBantfaci ity lins }lww» e gD - Apreeiadloss angrossive ae;wemnqc}faﬂme\m%mmnqmﬁ
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n

R = 2
TE Assembly Line Set=up - Risk Assessmeit &
Matvgation ;

vilx L), 4
T o DEVEIGY n Ale TR e o P RHE ST e e BRI e
datn'in' SAP will result inithe fiilire ofiSAT" | [ srequiredifrom SAT duting thic prodictioniprocess. i
| to'be utilised to'supporttheiprotiuction [+ TIndludemnidesignated personitolbriassigned toeach ] B
| process I prodiction linc projectiteamifromitiicibegnningiwho is * fl
responsible forr SAP'siability toisipporttheiproduction f
j ; & processi
: { « Designeadata entry process Which enswi'es only acetivate data i
* inentered into!SAP i
( : ‘ '+ Designinditacleansing process‘to continually clean any |
_ 9 | | inaceurate;ddti ]
L]
|
February2014 !
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r i | :
Recommendations — Assembly Location |

The following miligatlion recommenda ‘ons@remiade oaddressithe mediumand h'ghr’ kearcas

]wery is]

Delays due omore
vhan two asscmbly g several locations x-niﬁ!./ﬂ‘.“@!‘fhﬁl' suppliers
lines loeated in 'y SSex vb"v facility.

Koedoespoort & 1"'asscnm?vhrncm at T{Dwu two'l Trne.;w._,

io/drafk employmem contracts that encour age an open

Production TE, T
‘nterruptiondu B communication and provide a platform for dialog for
wstirall - n oi potential conflict/unrest.
B TE io consideran agreemeni and /or ince; measures to

mCtev pPrLx ‘
mer L dda U OEM : ‘J'G!;la“.l ns tominim he nmpacr of
N0 00 ol 0 ) i g B o TE o dewmm:Maugohawou mmtegycow

m TL Dur * w ite B compa
B lev ‘...,:z.gc {0 minimise ccs*_'“.
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Recommvendations — Assembly Location

TRANSNET-REF-BUNDLE-04071

The following recommendéiionsrasermadeftoraddressithemitigationsactions proposediio addressttlic

medium and high:risk areas:

Durbanmn sitedrasnot heenused

to build locomotives

Inaccuxate andiincompletc
datavinSAPimpactsithe
ahility*tonlakeiproluction
decision

PwC

0058-0376-0001-0098

Assess and cleans E.hc SAP matn.er d

Dﬂveﬂon 2 transition plan to conver

Durban ;.acu]‘nfty to assemble locomotives

the enabling inirastructurei.e. loglsu cs

Develop a capacity and capability plan for required
skills and compeiencics.

awareness on m.e crmcal aspects ofdata quality
how it can be maintained.

Institutelan' improvement programme to i
mefficiencies and misuse io edu |
maintenance and management.

Februaryi2014
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Staffing Prajections

L

e’ e e o T A

2l
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v - Final Assembly, Te i Gommilsion
|RSE Carbodyiand
‘| Bogle Assembly
heel Set Assembly.
Traction Motor /
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Propoesed Supply Chain Management Structure

Supply Chain‘Management propostd:diganisationssfinictireito accommodate theradditional procurementrequiréments for the

Koedoespoort and"Durban plants.

e axzs
e
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bt b ! i b
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. 28 Loco _
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(Rolling-Stock Equipment) (Rolling ' StockiEquipmant): (RolllhgiStotk Equipment) (Rolllhg'StockEqUIsmarnt)

. 1 ContrEcUAdmIN

Positions currently vacamnt
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i Y . an .

TE Staffing- Risk Svumnuary |

Thefollewing:risk assessmernt wasperformediforithe buildingofsta fingrequiremcnts. M tigation
actions:are proposedwhichishouldBereonsidertdiforthe medinm tohigh tisk arcas. Lowsisksishould

be'monitored so that theydomot cscalate. .

1T | I A e e e T T e s Y T e I O e e F e e i
skills'ofista[['requirediuntilia’ few mentisiprior toiprotucton donimenesmentiwhen [
Standkvd OperntingiProceturesiareicompleted, .

"EE will not know'ifith ymeedito workindaitionalishltstomuete duction . ,‘
requi “m u Ot beginyproddetio ne I an ndeh’ nalf Hifthsrequived thore wil | ]
b iaverys ctwid w Gtimeltolliivenlarg numbes olr@aIaeanIstair. e et | (R I o
Co tr T u s T esemBlY! iTeRiwn W oW Fed Sot et es i effoTto R ; | B

L droonond! Al - i f

e rih ot wdepnrtnrentthve v oHHTTE e SYoees nmofl 1 o il e e '
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' TE Assembly location - Risk Assessment & .
Mitigation

The following mitigation strategies were developed, for which the medium to high risk should be

considered for implementation:
:‘: = Rk Timpact Likeliood of) ) Mitigation Stratesy e , |
b ' Qcemrrence - ﬁ f
High Tdemtify conservator estimates of numibers enrly andhring !
1

Short hiring lead'time due to the need to {dentify | Low

the'actual number and skills of staff requirsd. potantial staff through hiring process. Make finalidecisions an

hirlng numbers once SOP are developed.

2 | Lack of foresight on the number of peaple | High Low |+ Develop staffing eontingency plan for a pattinl second shift
| + Identify a pool of potential stafl who Tiave completedimast of

i required to meet production demnnds.
the sercening process.

|
! | * Identify recruitment consultants who couldibe ulilised to spetd

up hiring process.
1

|
|
‘ { |' = Utilise ovestime tainchieve increased production levels until i
i I ) : ndditional staff can be hired. ; .
High = Develop plansto understand workload nnd Hming, Start !
process eanly to spread workload out over next 18 month, S
Outsource recruitment sereening process if required

[3 | Recruitment department at T2 unable to handle

Medium
the pracessing of 610 now staff in the timeframe :

required. I J

i |

February 2014
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o i g g e oS
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,‘.'-—-l'\c mrequired cmployecigicllieveiimoaghite tmIS@ I
OIivitarisitons Lll,l[m; mu; ‘.um{, u, ceveigpmer|
Review oppor! ipHtmiempi .-{&-‘
Iprogess. _ ¥ w_g*'*d
Reviewionportunilies vert Fosolirces om ot et pEoR
worlestioh nareiirhisiiments, conalies on dwnrone:
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Refc:@mmmendfah ons — Staffing Requarements |

The followingrecommendations are'madesto address the mifligalion actions proposed-to address the
medium and*high-risk areas:
Short hiring lead_timee due e
the meed to idewtify theatinal
number and skills of st (f
requined

airix to inf
- drive l"o"-sea on 1
m\s '-'ﬂﬁ'IT'ri" T

recruiiment.
Develop arecruitment planithat will focus and
he u'ecrmicmem and on—Tooardmg, process. |

Conduct 2 skills assessment to ider re, [ ;
level and number of ditferent skil :
required.
""veior. a skilis n
building of it 4/ locomotives.

Lack of fescsight.onslc
numiber of peoplemscquiredito
meet productionidematnds

1 ] :
, based on prio

ondment of HC Pmcimonws {0/ assis
recruifment and on-boan'dmg Drocess.
Develop a customised induction and «
;g)rogrummc for quick integration o
Esiablish 2 buddy sysiem {o assist wii
a-‘iacgnauors oi new joiners.

Recruitm enit'd cpartm ctrtiat T
unable'to lrandlel ¢
processing of 6 meéw slall n
he timefra me requ’ ed

e e R

Fabtuary|2014 i |
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wl
)

ing Requirements

Recommendations — Sta,

The followingrecommendalions are made te address the mitigation actions proposcd toraddress the

mediumiand highriskareas: :
Delay inproductionoflecos Developacastomisedinduction/and orientation - |
dne toFIREs imability o om- programme for quickiiniegration of new recruiis. ||
board additiomal'staflin Establish'a buddy: system to assist with the speedy
requited timcizane y iniegration of new joiners.
: o Secondment of EIC Practitioners to assist with the
recruitment and on-boarding process. i
a
v

¢6le

PWC
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to understam'd'ith‘én“stam
the design and commissi

The key areaswhich werediscussed with ’HF?R
were:

+ Readinessifor review and approval of
locomotive designs

« Locomotive delivery schediiles

- Highilevel operational'readimess:of TIRor the
1064 locomotives

A»numberuo‘fdm@ks;amdi Joyole

TFR and'these are'documentedin
the report.

PwC

0058-0376-0001-0110
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' TFR Issues and concerns regarding TE completing ,c
locomotive assembly

The following risk assessment was compiled hased on the outcome of the discussions held with TFR.
Mitigation actions are proposed which sheuld be considered forthe medium to high risk areas. Low
risks should be monitored so that they do not escalate.

1 Maintenance and'MOPS will'suffer as a consequence of TE changing focus g‘:""? R sk Gl i

TE do'not have a good track record of preject management and do not have the ,
project management skills or experience to manage the ramp up of 4 OEM [
assemble lines
3 Testing facilities at Durban are not sufficient. They will need {o beupgraded or T
increased testing time allowed for in deliveny schedule. |, i o i B
4 TFR are required to conduct design approvals on two Electrical locomotives
simultanecously and/orv two Diesel locomatives simultaneously ! f
TFR’s infrastructure cannot handle the deliverv of greater than 300 locomotives £

per year (25 per month)

e I

(5]

&

*1=Low, 2 = Medfum, 3 = High
Fabruary 2014
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- ® @

litigation Strategies

oot K bl i sny |

Risk Assessment and |

The followingmitigation siratepies were déveloped, for which the medium to high riskshouldbe
considered forimplementation. Low misks should be monitored so that tl

1cy do mot escalate.

i

D i pool of e ouEl y araployed BT oSt
Redtee regmivad employee skillleval throaphidotailiSOPY, as f .

Wegdtive impaetion mnintenam o el | Eiyh

l MOPS as a consequence of T ! , :

changing fecus [ | {  weollagOhM onsile (iaining ind assistihghinidevelopment of
f g | SO
& i : ] «  Reviewopporiunity to contrrcloufinitidl employeciserecning }
] | | proaess
[ 2 |'BE doesmothaverthe required project | High T Iiigh + [Ensure THiappoint a project manngerwithidemons i | i
' managementskills onexperie o J expurienc an managing project ol this size andicomplexity, ‘
r manage'the rampiup ol 4 OLM ‘ [ Ut semdetned pro ccttimel 1t managethic assembBlyline
( assemble lines f ! tontaup midi 0 piap. .
; [ Uhlse ipl ven projectmnnngemoniimethodolopyicigy PMBOR

! 5111 for s nssem blyaline sthel
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up  didelivery schednle
I'mplernents iproject manmgementistatusirepontingprot 55 ¢

I
® |
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|
|
|
|

]

; | [l . B S /

‘ T gty gif ©liie geDurh Yoot ‘ Law [ MHizh ny semblemo el omdtive an Durbinidsithde ]

de et by 1 Ced it be ; [ eqmi e 00 ot e lihe s e s demnnding ‘

‘ upged? dlortnnl CLEn editish  p b ! ' [dTlettmtloc. otive - aletobot trdanDuEban ot l

I low dif rinedel i elled il 1 | . nt lewd e thtdditio nalitesty) |t Ch ol g v '
‘ | ohi 1l

] ! |
brugny. 014

PWGC

L6l¢

0058-0376-0001-0112



TRANSNET-REF-BUNDLE-04086

- @ - @

ditigation Strategies |

Likelibood of '"Mitigation Strategy

Occmrence
[ Stagrer desipn reviews gofliat onlroteeleattitliattione
dicsellocomotive’s desipn reviewiisicottdtotctdiatanyone

TERIrequived tocandnetidesign approvals |

| ontwo Llectrical locomatives ‘ f
' simultancously and/or two Diescl l . time.
[ | Tocomotivesisimultaneously ; ‘ [« Complete the design reviews of thetwelarowmi@TMs (G ’
I l l nnd GSR) fivst as these will take legs lime: j
' ‘ { [ «  Compete thedesignireview ofithe twolinknowni@LM s |
‘, I second @BT and CNRY) I
‘ {'~ TInvedtigate continctinginadditionaliskills i
« Investipnte opportonity fo seeondfe TR engineets tiassistin

L |
' | | l | designnewHew proress, _

5 } TFR’s infragtructurenmable tothandle the | High } MHigh [+ TORtormderstant whnt items factivsinraionithelcritict]!
deliverny of greater than 300 locomotives ‘ prthpreveriting recoiving of morelocomotivesy (Fhey don’l
peryenr (25 permonth) ‘ alrendy)

! : « Muake informed decisions on TR 'swenlabiliyiloiteceive {
J | | more locometives onto the rail netwonkantd witith typeiof i
| = | locomoliveiean be reecived. (Do nolwanClopiyaipenalty/to {
f ; inerease locoiproduction when they cannotibe ttihsed by,
_Il f | | T
Fabrudry 2014
PWE 7As)

86l¢
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The'following mitigationirecommendationsiaremade ovaddress theimediuwm and highirisk areas:

Negative impact.on
maintenance and
MOPS as a
consequence of T
chamging focus

Insullficientproject
management skills
and ¢xperience to
manage'the rampup
of four*OBEMs

and ﬂnmmmnw pmmms '- !
ers to assist with the production sei~up [ i &

&
=

e ————

Inadequacyof testing
facilitics at tle
Durban site

ns &0 he 1eq¢mrea wstmg faci]itv
2 capex niaq fort lle procnremem. of the required

oy [
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;
i ! o Q g o
Recommendations — TFR Identified Risks
The following mitigation recommendations are made {o address the medium and high risk areas: :
Inadequate resources Contractrail’engineersito assistwithitheldesign activities !
to approve the designs Second TE Engineers Lo assistin'this'phase of the project
for the 2 Dicscl and 2
Electric locomotives :
1]
TFR’s infrastructure TER to evaluatejitsinfrastructure’planitoldevelop’a strategy !
unable to handle the to enable accommodation of themew:locos. -
delivery of greater | > TER to considerenginecringioptionsito’develop
than 300 locomotives i infrastructure conduciveforithelocos. '
per vear | - TER to consider aidedicated network for theilocos:. : ,
: J !
|
1
February 2014
PwC 78
N
N
o
o
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EXHIBIT 4 2201

Locomotive tenderfor the supply of 1064 new
locomotives for the Transnet Freight Rail General

Freight Business
: 2 Report of the Finance Negotiation Team
to
e Siyabonga Gama (TFR CE)
&< Anoj Singh {Transnet GCFO)

Key outcomes from the negotiations for the

acquisition 0f 1064 new Locomotives concluded in
March 2014
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Overall impact of economic conditions and other factorson the price

The pricz of the lecoriotive wes thus impacied es fotloggs‘as 2 Fé:lt of the chenge in

“"‘-
economlc conditions 2nd other fatnrs 25 explained ebave: 4
Figure 2:
- _1,...,,. i gt
e E—:._' ‘r‘:"‘:'??n.
- i ) P
Best and fna! Offer par Beard submissicn 131 £
312D 3
“ThERh =
Adjustzd for chznges o 053, 5,—'!295, b
‘{sr.‘aii 250 "§5‘a~‘zh.ie aﬂf-an ticsd & tarder o Mar 18)
Forex i Lgrrcf‘«bs,xiu sty b2h a0 :
gatch prn.;g'a'scfmrzfar redtucdon of b2 si2e o 50 % ¥
L
Bazt and Fmal Cffer updated for econocic and cther factors ar
£
%

Bast and Fnal Offer par Board submission
. Adjusted for changes to:
Escaladcn ggz:m gate (fron cese chizrder b Mer 14)

g e
Ferex ; rabs 2t Mrch 2914
sat=h iﬂi ad ‘,,.d cedhifon of

(et foe fceth gz tnd0 % [ 80 %

Best and Fral Offer updats=d far econcric and cther facters

421291575 29751013

Initial bidder pridng submissions relating to these econemic and other feciors, were
higher Ehan es presented in figu'e 2 2bove. Through the negobiztion process thes? Initiel

submiss!ons wers regy_ced by R 2.5 n'ﬂl]nn for GIR, R 252 700 for GE, R 1.5 million for BT
znd R 10 million for CSR to the levais refiectzd above.
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Negotiation Mandate

A draft mandats fr"“ té %\%d
. the following f=ms Was Esuec

a Lhor-ty to ngonae approprizte or beitsr terms for
e ngo‘:\c.t\m team:

1
€
3.
4.
5.
6.
7.

: 1. Pricing

465 Diesél Locomotives

(ONFIDENTIAL

s 12ci 24
Négttizicn QuEDIms Reprr: g
1654 Locomictives 2014033
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599 Electric Lotomotives

Bt St
inal offer price
7€, add tenal

‘he } p ceperl omotive was hctedﬂovmwardsfmnthe hes
ai: 3“’—1 1“1 1‘{7 aotiztions 2d ‘Lﬁ d | for 1 '?'ia'filr,r'-hb_. __'i;,g:_u“ I
ijglakm,u 2nd change: to
O ’A\Jj@'ﬂ hl‘: IT 3 1[.'}}!.;1
gve ii’[-#;--':!’s‘,j_g'ﬁl')lhi— ng o

hm ur-a "l l.v,-.w-nﬁi S

CGLd

"lﬁl, _:fﬂ] u..} h

F'0

R 5 iﬁ‘m Hliior

_=~...t =w— szving
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jalnst the sk that the cost of forwzard 1904n

7 | - el 11, Y . rvi
e of the locomative ov= - dellveny peniod,

R | ,1—;‘-‘!55‘_1-4_;*,-,-.‘,: la ok ; ij L-ggf-."il
‘-EL? ."g_-__ locomaove de ght :iLf}‘ijw_- | ebove.
Jestr 0%/ Included |

30 Indices.

The premicm pzld per leeomobve m}ug,j.f}j’l:j esc2lefion cost Into
~ below:
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~ Figure b: ;
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6. Advance Payment Risk Mitigation

Al advance pa en"";s“lara secured by an advance peym
. with a minimum anaii rm creatr l?%ng of an A- Fich r2 5

7. Total Costof Ownershi

GE have agre.ed ge, 2 30 month werrenty on the- ;e 25 vell 2s @ 6 year
vnnan‘y on t n motor znd 2 12 month wamanty on spa

on e raﬁdaizm

=
.
Due to rj‘_i!?hng to hcdge accounting withln the accountirg records of GE, It ¥
was aarzed \ that the mechanics of this armangerent would be agreed to pest t‘he
contract signatura date. o
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Conclusion

Itis rc—ccmmand.d that & submission ls made to the requisitz authorites requ:stmg 2n
inu'ease in ETC for 1064 locomdtives of R 545 Eilion based on the o&mnes of the

n=gohatlon Process.
.i
G

Based on the outcomas of the negotiztion process the dreft negotiation mandate 2s
-4 supp ied has been met.

Sign-off
Yousut Laker Danie Smit
Exgcutive mahager Dzputy Treasure: Middle Office
TFR Finance Transnet Group
& cc:
d Thamsanga Jiyens
=
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12 s L%éovmﬂmﬁ &nd with the rzad maf'_' I ’h "‘61%’1 lev‘ls
Deing gam:ared. &

Bt F 5}53’%_}?50 ét“\epouced out that both cu __ge_;g_icshzwens uoverihcpast
six waeks 1%% srest rzie increases rether than impcoy ’m economies.

“The rand aad lira are stil! :xpcas.v " Shewta Singh, an cm:tgt_g‘ma_x:t ecgnomis: at
Loiﬁ;_ﬁe"ﬁ Ea?ﬁé’éﬁ, said in an interview last wes'e. "The ¢ ;\.“:mves are not eppezling
relative to the risks.”
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The curency was & R10.73 to the daller 1ate on Monday from R;D:ES at the ead of last

TRANSNET-REF-BUNDLE-04111

A = rol i s~ T

'u 1!... i) 1.: o

week

Mr Moatzlto said enoder interest rete iicrease could not be ruled ont bt cocsensus among
mazket “E.tx:hm% eag:mg toen lmcﬁféa stagce.

mcResneB

e.nk»raon' =5y policy Cuﬁm_xl'jge’s.ﬂarcq
i?--?lmﬂ;_-' Gent o0 ra

# L]
’t“ .

; l: toweakeufnﬂnﬂﬂ&theustépm @mﬁ

Global rﬁark&«pamcmaafs are waiting for the Fed's polu:y statement on Vc’edacsﬂey, with #i
the bask ez&iﬁ fo ma‘émuc to pere back on its Gometary sﬁ:uf'.ﬁus plpg:at;m i

The rand weakened to more than to RI1 to the dollar, its weakest lzval since 2008, in
J 2nuary, ré:smg y&u&aﬁon et the tiree that it might stay weal for 25 long 2s five years.

Turkey biked retes in January to 12% fom 7.75% in respoase © a sellof (o the lira,

(ONFIDENTIAL
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) The action by th Tuzkish cenfral baak coincided with & surprise decision by Somb Africa’s
: Reserve Bankto increase rates 50 basis ponts ta’s. 5%.

The lir2 §lid to fresh ell-timelows agaust the dol in Jaruery on concerns OVer i current
eccount deficit ad hes hit fva-week lows to the & £

. French ‘be.n.«: Credit Agricole estimated the rand would remzin Jisle ch;zggea atR10.60'S by z
year end, 2nd is the thl.rd—most bearish firm mBlunmbrz s survey. The lira mlght
( %) déprecizie & furinec 8% by & tre efid of the year, it said,
"Turkey and South Afiica lack competitiveness,” Sebastier Barbe, thehead of emerging- ;

market rescarch : France's tnird-biggest bank, said i ine March ] pggné "E‘ﬁic'w fom
Pans. I s difsculito ETEUE that thess currencies have Eh‘eap‘ena m&ﬁ

With Bloomberg

S
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Manufacture Process Chart ... S TR, e )
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A

B Rolling Stock

South Africa

TE in positive sccording ta the requirements. Tha fn'll wing fems have bean

mzde big progress.

g ¢ v =

t'_uir.-j';n.' el

1.Manufacture Process Chart

In 2014, the deaft varsion of “informatian of Pmc“:é‘s‘é *Chaﬂ';, ‘Warking
Ty Y

Proczgure and Machinery, Jigs & Fixiures for each 'Stahnn; Niz2s =pfﬁ\ffj§§d
to TE. : *

.

Lat;ery, when TE visit in Daflan, CNR prod etion fine of éiael loeoma'{we

' bench, Iocnmotme final zssembly line, load* rtés beﬁ aﬁa runmxng lést
' bench arr}d;gtc.

As per the request made by TE during their visit in Dalian, CNR ‘Dalian
updated the drat daiz shest by 2ddirg the procurement information of
Machipery and Jigs & Fixtures, end laber rours 2t each station &te. In this
decument, it indicatad the product and prozedure for ths items like material
preparation, carbedy, undsrtame, cab, sicewall, pertton wall, side door
viall, cover, bogie frame, fusl tank, coclant siructure, watsr tank
cawecalcher, driver conscle, wheelset assembly, bagie assambly,

locomotive essembdly and test etc Meanwhile, process flow chad,

procedure, machingry, jigs &fixturas, 'abor tima, as well as procurement

1/3

0058-0376-0001-0143
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AETNZ.

Sinee Spei15th of 2014, CNR RS .‘.) \ has provided fhz t22hnica! sapports to
rements. The fallow

ng ft=ms have been

Warking

iabi =
&1

Las prayides

ISR E

==

|2scmesve

TTIER f2BReauen ar

OSOMBEVE RAB| 255e8mply line

5 per the request inaes by T& ".j'ihur tneir vist In Balian, ¢
draf data ﬁ'fﬁ:;:‘;.':}\?i
=3:«:1{1:(=11j*r:u1 l_ii, s & Fixtues end labe:

NR Dzlian

" BUTE 2% B3&n

';:I re far the i=ms like mats
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 South Africc

cycle etc. were indicated.

2 .Technical support for Durban

In May of 2014, due t2 the n=w facilisle in Durbzn, wie provided same

suggestion on jigs 2nd fixtures nezd to be equipped with in Durban ta TE.
3.3P Technical Support

Currenlly, we a2 prapering the documen's needed during 3P az per the

request by TE. The experts from CNR will come once 2l the doeument ere
ready.

4;Potential Cost Inereased

Therefore, steit fiom less experience to malure manufacluie, it ﬁ’_e“ﬁs ]
complicated procedure. Due to the tight schedule, the faelity end staT in
Durbzn cculd bz challenge on the project exscution
It is estmat&d tha! it will gat tre cost increased, the cast will he more than
R 100,000,009, suzh zs the fo lowing Tield:

» Transportaiion costincreesed

* Human sta% costincreased

» Technical support cost incraased
this Istter list some of the fields and estima’ad the additional cost, due to the
menufacturing is nat slaried and the Durkan siuztion and infermation of the

sfte is not ericugh, the cost is drafi but can be finzlizad during the execulion in

la
i/a
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INVESTIGATIEN
QPERATION DIVISION: Transnet SQC Ltd
2 Canmed
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i ' Frivats ad Confidents!

b Drait

¥
§

:
i g
1

. The successful biddsrs, (all foreign enﬁﬁe's& weie rg-quir‘éd (in t=rms of thsir
2 B b . TR

contracts with Transnst) to procurs 60% of their comﬁgﬁ“é.rﬁs from tha Souin
African markel

S S i
4N

cianit  Smiasmere J T p——

. 5. As pzr ths media repor, it was allsged t.hra‘f r Sharma ecquired a share in an
\ | | entity styled “VR Laser Services™ (name ‘ Bpearad in the newspaper e-icle,
\ * which refers to "VR Lassr Services . (VR ‘Laser Services"), an|

engineering company that manufactd ypes of wehicl  hulls for any;
onging! equipment menufacture fhe s&d shere was

acguired shorly prior to { Ibidders ‘oh 4he 43
lo%é'fns?'iwe cortract.

'biddars, prior to
aithe premises of
g to VR Laser

. W0
YLEA=EL Y RITETRRLIL) R ® .”&

e e Ll

p—

g‘?—x ft_jy ?ﬁi‘-?r !ﬁ! .Sﬁaﬁlgvs sh‘avre
ity 1n which Messts Rajesh Gupta (Mr
") have a sharz, 2lso acquired a share in

@

-t

et

i S8lime on 31 JJy 2014, we were 2iso reques'zd to includs the e
k2 I JupavtigEEsed disclosurs of confidantis! information relating to the matter -
-

L L -
¥
2
1 . LIMITATIONS
1. We draw your atiention to the following limitations:
!" a) The contents of this repor is stdctly confidentia!;
4 b) We conducted the investigation in terms of our mandate, on behaf of
i
£
™ This draff report Is for managemenl mformatior. ard nlemal discussicn purpeses only K may nol ke vsas for 2ry otrer
&~ pupese or dsiibutzd to 2ry ird pary withewt cur prer writlen corsent
by 2
vt}
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The Transnst Group 5?=l! l"*!"‘ Sescretarict Code of Ehlss, efies Aﬂ:)'fi:ss:’ 1&
- June 2013, policy reference numbsr STGIGES 2/4/1F* (Cece w? Ethiss® ] '
’ = FRE o : : .-4'"‘
- chieched hereto 25 4 3;),}9:::1»:
| Th2 Transnst Bzelz-ztian ,5}31%;&:3{:'33_2 2nd Bt
"311?‘,*1',?;}:»?3;_ %‘#M}:a dzis 18 {f;:,'!:{:t' 51
/E®S 2/4P" ("Beclaraion of InkSres! i d hereto as ";,‘5:1‘—3“‘5‘5'1:_:“.
3
o
l’
S|

|2, POlisy TEIErent
5EHED ,u.:r.j{
Appendix 1.3); |
Thz Trananet -*'3;--'-:-;‘ Gnain Polatecive cate 1 Octtber 2043, !%QP‘L?_;?,;,
~ [elefense numee '.‘“2‘7-""\ =60 15010 @oiober 2018 SCM Poliey?, attashed
herete as Appendixy : . 2
ptaie UWNEd Cempany,

 SASSFEE NETeld &8

J tyled “Transnat tender wmpmm%
%: fed 4 ,ML, - 014 (akaznzd hereto :;jﬂ}:i,xnfw
i 1?‘
:';i:;;:i eSponse. 1. |.V;'!P Mafk | Miewanazi (|
Z,!:\‘,‘\‘. Bz '\) -Je% ;:; Mail & (
2014 (212-hed :‘!f\-l‘--ﬁ as Appendix 4.
‘Fb ] hn

ppendix 4..
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e e

Frvets and Conidenial
Drait

&1
]

-

) i hereto eg’ nde4 3);
: i) Ms Aé(an‘aa C'e'gg s (*Ms Ceba"), Transnet Grotip “"‘ any Secretary, letter to
-:5 Mr Sharma shyled “Annual General Decl }‘?ﬁ?‘@ i "éontrccts and
‘ Refategn;’arty Disclosure for the 201 3/4 ‘FY’ ﬂﬁ 25 February 2013
. :; ‘ (attached hereto as Appendix 5.1); 4 i
l k) MAr Shgrpas declerations of interests to! n'et dated 28 February 2013
(( O [ (‘February 2018 declaration®, attachad f" pendix 5.2);
= ) h‘lr"§h‘5¥ﬁ‘a"s declzrations of intere ‘_“"éd 24 April 2014 (“April
.‘ 2014 Ieglaration, atiazhed here '

" e
Tl

to lthemba Governance & Sta‘utary Solutions (Py)
; 30 June 2014 for 2 iotal amount of R 42,750.00
g 25 Appendix 6.3);

ation Ceriificate of VR Laser Services datzd 18 Oclober 2007
eto as Appendix 7.1),

t) Transnet Vendor Process Record (“VPR®) for CSR E-Loco Supply (Pty) lel
\\ ' ("CSRAE-Lece") (atiached hereto as Appendix-7.2), ]1

u) Supplier Declaration Form of CSR E-Loco datad 10 D=cember 2012 (attached
‘ herelo as Appendix 7.3);

-,

(L gl e
= p
o
U

T
i

l
v) Locomotive Supply Agreemant between CSR E-Loco and Transnet dated 22[

Tris draft reccr Is or managemenl inforimaticn and intamal dscussion purpeses only. N may nct be used for ary oler
purpese o dishibuted ko zny fhird par'y withcut our pror wiitier, corsant
S

| ‘\ltf_r“’t,__ﬁ'rf_ Bk
r’
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P

Privats end Confdaniial

z) A Micresofi Excel spreedshest sho
a3) Excerpt of selected minutes of

28 February 2014 (stizéhed hs

1enis mads to CSR E-loco;

y
by

Draft
:‘;
H _ : %
. 1 October 2012 signature page (atiached hefeto s Appendix 7.4); s
: w) A Microsoft Excel spreadshzst showing alf payments mads to lthemba :"f
: i (attachad herelo as Appendix 7.5),
3 x) . Supplisr Declaration Form of lthembs dated 23 January 2014 (gttached hersto g
. é as Appendix 7.6);
. 3 ‘ y) A Microsofi Excel spreadshsst showing '1] payments mads to VR Leaser
({ \:)3 } Services;
s
3

.E.'."l_
)
5
o
=
3
o
(]
&
=1
ST R

5
2. We reviewzd the folk presence of M *Thamsaga Jiyane
from Trapsnei (Not om VR Laser Services) on 10 ‘
Septemibe &
first of which was dated 13 £
E it
.[ bers TFRAC-HO-8608 Elecrical and 2

Lo &j-.x‘,‘ ‘,‘i@ﬁ“"‘mﬂ P Ol oo TN 21

T aluators for ihe TFRAC-HO-8508 Electrical and TFRAC-
{tenders dated € May 2013; .
!: bmitied by Mc Melefe (*Management’) ta the BADC dated ‘l?’l
;,:‘ \ with the subjact *Request far approval to negotiate end ewardE
’"’ \ §5 to the short listed tenderers for the supply of §98 (COCQ) newl
# | dual voltage lccomotives for the genera! freight business (GFB)". [
f | s f)- Memorandum submitied by Mr Mo'efe (*Managzment’) to the BADC datad 17
o \ January 2014 witn the subject: “Request for Approval to Negotiate and Award
3 l of Business to the Short Listed Tenderers for the Supply of 465 New Diesef
j’l | l Locomotives for the General Freight Business (GFB)"; and |
) =
I

Tois drafl report is 'or management informalion ard infemnal discussion purpeses only 1 may ncl be ysed for any offer
purpcsa or Gistrbuled io any third par'y withoul our price arittar corsenl.
€
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Mr Lienel Faull (Mr Eauli®y
Mr Gary Blexam (C)

h ’ Mr Madada

15 s
Jan,
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Dabr Makhukela
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i S "L N = R
RN =

s s SCREIEI T Mot b M R T 1.,4—

Fiwaiz ena Confidential
i Draft

53

Compan es Aa)\!o i of 2008 (*Con

. i

< ,11‘ | | : JJ-
: R FMERE liGY St JTr"nSnet
| ar f 2 j b0 1 fnt__t‘ggof‘
i Jfr S0S - SeEs “the Board

| fraud, thef's ‘édnuption;

| Prevent any prejudice to the financial interests of Transnet or thz Stale;

b \ Take efiective and eppropriate steps fo prevent imegular expenditure, fruttiess and
24 '

wasteful expenditure, losses resulting from criminal conduct and expenditure not

Tns drail recert s for managenent rformaton and intemal discussior purpeses onfy 1 may nol oe Lsed for any other
purncse of distftuted fo any third pary withcul aur pror writter consenl.
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complying with the operetional policies
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Privata 2nd Confidental
Drahi

anl

5.1. ‘Director’: means & member of the board o

i
of Transnet and includes afy; réﬁn’b‘é% :

or &1 sligrnale Dirsclor i
of 2 Dirsctor or &

|
!
i
!
3
i
{
3
i

J\j)
3

] clternate Director. in this i fegard n‘ého g éi_‘s_fag non — ';
executive Director, but accé“alng to MS*.C‘. ; € to Directors =
zre 2lso spplicable to Non - Exscutive Dire go‘r‘s :

. §.2 "‘Conflict of interest’: is described in pa d ’c‘h 6 aad includes, intsc eliz, 2

C situation in which: £
5.2.2. e Director has privals mteresés ; | con iderahon or has an ¥
1 Afifliation oraReIaaoa.§h;p i Al _ it be percefved to l
s’é afrect & Director }H isk=idizicg] ; snet@’rcbufd g
corrupt thg)Drfé@ljg motivatats ier, orwhich coJid o
i result in, or be perceived a: : l : A
X 2 4
5.2.3. a Direclor usg oblzined while &

gdvarntage; or
'Ent oreny other advantage;

3 ,fh;s famly, or frgends or business

v ﬁ a vendor service pmwd:r or competr‘or

“a

|
|
|
|

la.'.‘ Jg O o e U
v | »

lﬂ-ﬂ

i ot v i el o I

er, empl’aye,, consulfant ar aa'\i:sor to tne ‘

rmeans an inclinstion in eltitude or behaviour to show
ent toweards & certain parson, group or entity.

5.7. 'Personal Financial Interest’: means a direct Malerial interest of 2 person of

-] & financial, moasetary or ecanamic nature, or ta which a monetary value rngy_be
attributed.®

\ i 5.8. 'Material’: when used as 21 adjective means significant in the circumstances
of & particular malier, {0 a dagree that:

e )
75 drafl repod s for mar agemen: mioamaticn znd inienal discussion puipeses erly 1 may ral be Jsed fcr any c'.He

pupose o disiruie & zny third paty withou! o prck weier consart
12
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e temo ot Mioa bes
I ‘ Privats and Confidentiz!
. 2 Drait
k]
5,
l
1
? ; "
Y : 5.8.1. is of consequence in determining the matisr; or
i
! 5.8.2. might reasonably affect 2 person's judgmsenf or dsg:is"ié?z—ma‘ig_rfg in the
' :

metier, of

5.8.3. could infiuence the economic decisions teken in a mafter.

cn— r—_——.

P
. 5.10. Related”: when used in re'=pect of fwp T‘is eﬁ{c parsons viho are
C{) connaoted o on arother in any manner conf e § ed below: ;}
o v ",_.
) 5.10.2. &n individugl is rel _1 -drrecu‘y ar
. ) indfrectly controls tha ji *cg par"eraph 5.121
Tl £ below,and
i 5.10.3. & juristic pgr_gﬁﬁfsJ
! L ‘T' 8
1 18 business of
g

wid e UTTeaw
= Y o ., = =
ik
(8}
K
o

WY T Ry D “u C_‘,

|

5.12.1.2.1. direclly or indiractly eble to exerciss or control Hie exercise of a

|
- " |  mejortty of thie Vo‘mg ngh:s associated with sesurities of that company, vhether l
l pursuant to a shareholder agreement or otherwise (e.g. Diréttor and a person
; . ‘ related to him, fogsther hoid more than 50% of thie voling shares in comgany Y);
- | or ‘
3 |
- ' | 5121.2.2. has ths right to appoint or elect, or control the agpointment or election |
3]

Tris dr#, “ecod is for mar agement inforvialien and miema d'scussicn purposes orly I may net be used for 2ny other
pacse of dsbulad o any hird carty wilheut cur prier writie- corsenl
11

0
1,
¥

Vi
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Sigé_!‘ atﬁg;pegng has the abllity to ma el influen

=AY R M A 7 w2 : -
juristic person in & mannercomparable 10 & person vho, n ora
. T /s = e e e e
. 1 pre wouldbe able to exercise«an eleme

tof control 1
b Ly * ~

512.4, 5:12.20r 5.12:3.

rYs

grificent influence’

—r NPT N/ e

————pa

> ll o mars ‘,_‘.." ’ | : Vet =

TRt € o oan f tr

._.
&5

i

ST

=i f': .T‘{‘;ured

=i oy g 2 e PR A AUt AGVE R 4 1
E/] entfu oment and to take gecisions according tgj?é, best
Asnet Ay @?r_e‘;g;bﬁy.r{;p is eppointed to the Board of Trensnet &3 2
spresentative of a party with & substantial interast in Transnet should recagnise
tas polential for conflict. That Director mustunderstand that the dty o aét in the
best interests of Transnet ?hatb'freqtbﬁn‘st‘ recogaise that the duty to act in the

2st interes sof ffé’nfsn_et remains paramount. Cerain cbnﬁicts of interests ars
fundamental and should be avoided

\ tmostgaed failitowards Trensnel, andin di

Es T

L.
b —— ——

b 4 6.3. In this ragard, Direstors have & du'y infer =/~ | \
4 s - -~ g
o Tris 42 reoo is fer management Ilomaton and Intznal discussicn purxs - 2 = o any olher
il purzese or dsituled - any thic paty «t cal e or : O
12
L
3
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Pm..;.. cnu C’.‘m'h.z'::
Drait
. b 3

QLAY T}
I

a B :’.-:.:_V .".'_:,":._ s :.',.....;-'.._-77 == '..Al_:._':'::;-l-q.a’ - sy
. 1 Sl h...iﬁ.,
I 63.1 to a6t viith f fidelity, hﬁr‘é“sly mfe%ng.mdn e Of I dan g the best
el mteggs*s"sf-'l'ra“'?'ﬁfandmr&sn @ POWESS end parrolm 1t ncuons
13 faith; . o £
|
5

6.3.2. sccount for secret profiis;

G\) 6.3.3. not'misappropiiate corporate bpport f':} % .
. 10440 use BifapOSft SiD) T Rl Qe l
: i :{-e';‘ ﬂ

i oo P

2 - h‘- : tn" |
®

3 ]l

eFy ¢ oy

b 2ing c@ns:d g unfess the Board of Transnet

X l ii!- :ﬁf{ or indireﬁtiﬁferest :s‘ﬁ?vmf or 1rre!e‘2=m end the Director s

l_.. in accordance with paragraoh 6. 5; end |

__ZJ

1 ' 6.3 6.4. eny Personal Finiancial Interest in respect of matters to be considered at a

: | : meeﬁr’g of the Board of Transnet, and/or any matter in respect of which a Director

2% knows that & refiled person has a Personal Financial Interes!, in tne manner set

N lL out I ParSGTaph 6.5

This 4132 racor'le ﬁ-rmmm ad irlama discussion puF
purzose o Bstrbutad 1o any it pat‘y wilheul cur pac
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e ) Priva'e 2d Confd=nta!
o

Draft
:‘ L5
Sl
g% 1

i = i i W el
S
AT L3, Se—r RN kbl - N PR - b i
ra———

the R'e?%t«.agg'ﬂa-rsaL in rgs &
.Ccﬁ‘ﬁ%abng to'the rr
Dfrgig'r only bs aarfﬂedft

')

8.5

est Palicy, the policy =iz
on pags ning:

7.1. Deciaralion of Inferest in Conlracts i

ivtan 0 M o

‘ 7.1.1. Applicabie to: All Directors who have an interesl einer dir
| or know thal 2 related person has an intares' -

—  — —

l 7.1.1.1. eny new or existing contract vith an entity 2<'zmal ta Transnst which may |

i ol

Ay
-3

(A

Tres drll rapant is “or menagement informaticn and niema diszussior purpeees 0y
purpese of Grtted o ey Whid panty withedt ous oroc winen o
13
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e i T

ST B

r 1. XY adte
._s""'r' eis or,;usmessns or any
7.1:4.3 anyjoint vgﬁ;ura or ofher business vsnﬁlfg rtﬁtﬁﬁﬁ:&ﬁf

subsidiariss; - . /

m T

7.4.2 wae &0
I Eﬁm“ ed

b .;%
'Z,g-a TO bes l#rj'fn’ i :

a mesting of i‘ﬁ_é Goard of Transnst. '
l! 7.3.2. If a Direttor has a Confiict of Intzrest in respect of & matisr to be considered }
3 l al a mesting, or knows that a Relsted person has a Personal Financial Interest in

a P the matter, the Oirector must comply with the procedures mare fully set out in
3 SSRGS

Tous drzh repenis for rraa;med mismation ard mieral ﬁsmss icn purpeses only i may 1;% t.= used for any c.l‘a
purpese of disttuled io ar hir ary wilhcut our ror wtlar consent.
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n
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, ~_3 ' (b) ‘related person’, when usedjn reference {ng;q;gctor hE‘ : ing set out
& 1 in section 1, but &lso inclu %%scoud mmgﬁ‘gfrﬁﬁgqh@ irector or & relatsd
J i person is elso 2 director, or:ia: closs corporation of Vhich® Clor or & related
& i person is a member.

: (2) This section does not apply-
{ o i

(e)toe dfremcr ‘a' -

ey TR SO Lig.d.u .

y A e
8
3
3

R l':i.

(2) approve

l

|

|l
f .1 '
i |

*.

!

e

o

nter into any agreement in which the person or a ralaled person
has & personaf'??nanciel intzrest, or

| (b) as a director, datermine any other matier in which the perscn or & related
person has & personal financial intarast, unless the agreement or datemmination is
L aporoved by an ordinary rasolutioni of the shareholders 2%zr the director has

L%t Bl o

This <refl repert s for managerent irfcry afion rd wlanal fistuss on rpeses ooy kimay not be used for ary ofre
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(4) At‘éﬁ?tm & director may discloss &ay |

b; e‘fn?' ‘ha“‘,ro the bozrd, orshare of _'obmiﬁ'hy ca'ﬁ?n@fa!ﬂa

nature and exten: of that

_' | relating to he matter

e W

-

-w

- e :y o = iLr 2
périn t ins of ‘t_‘s ‘relating fo the ma‘ter if

ST

conternpl: 1 paragraphs (b) and (c);

(¥) while absent from the meeting in terms of this subsection-

(i) is to be regarded as being present at the meeting for the purpose of

determining whether sufficient directors are present to constitute the mesling; and

J (i) is not to be regarded as being present at the meeting for the purpose of

Tha drafl recrlis for management informadon ard .ntamal discussico purposas caly I{may nel b2

2 ysed lar 2ry ciher
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: (1) In this section, ‘director” includzs an Elfam%@%&g Znd-
5 | § R
_ f (2) & prescribed Oficer: or
o .
G‘; (0) e person vhois a nember of & COmmmEE or ﬁ:g oi @ company, or of the

‘) audit committes of & company, P

= Imespestive of whether or riof the persoss : y‘f, Tiber of the company's

. . board.
| (2) 4 directer ciie company i
i
] o
i shile acting in the
3 f 2Cpeison olfier than the
i | (W lpesiegesUse haREo the cimretrern S 'pf the 6ompany. and

o A

) 5t the. es !‘i@ﬁg‘ébie apporiunity eny
g _qugg ‘un'Te:sﬁ'u'ﬁe director-
E ge public, or knovin to the.sther directors: or
? ose 'that information by & Iagal or ethical obligaticn of
5
e
i ¥ |
¥ (3) Subje I seet:ons (4) end (5), a directar of a company, when acting in that
;T capacity, must exercise the powsrs and pe-form the functions of director-
i:, T wa- . St '
5 3
¥) (a) in good faith and for g proper purpose;
i
j‘ | (b) in the best interasts of the company; and '
'y
L —

=5
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\ (c) wﬁh the degree of care, Skl” and xdﬂfg‘r"ef,q

} ] a person- '

i

() ca"rytng th the same runcaons Jn mlabor: to-'__' 2
b ﬂnat director; end

(i) having the general knowledge; skill

4
e

@

- {4) In respect of any pai Aicular
l psifioi@.aﬁt:e ofithe furctions of dit

l o wﬁ”vé satisfied the oblig

ST

i -ﬁi‘é‘i:rec_ rhas ffggén l"'é*_ 3

; I- e anapenr Cals -m-‘---'u

¥

L

!

?3' (bb) to Vfﬁé’:ﬁ‘tﬁﬁ board may r=éscnably ha.c c=leosied formally or i

lj ' ==qpurse of conduct, the authorlty or duty to periom or More

. \ functions that are delsgable under apglicabls 1=y an

iJ I (i) any information, opin‘ons, recommendatons, r=pois ats, including
'3 \ I ﬁranc:a!satamenas and other financial data. prepared or presented by any of
h S~ i S . |
: Tnis ¢rafl rep o is for manageme: Linlormaticn ard inlera discussior purposes oary It may rol be use

i
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P “2. The Gode of Efhics will apply to &l Trénsiet & Jinclud'ng pénnarem‘ 2
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_i‘ i and non—pennane’ﬁ’ empioyess nog—nx ' 3 ‘
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] S, 5,
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14.

Trg,r}_sﬁ ,; to fuﬂh,er, )

|
,u?l\ 1888 @eGisions I
% }-‘{*ﬁ =ip ﬂf 2

L

‘ states: NF

; x i " aady LDADI £ N0 e e o
e r.:n('.‘ -«gmm sy

= | 8. Employezs end Nor-Executive Dirsclors: l
3 "

| ' 9.1, Must not disclose or use any information of Transnet (or a third party)]
%_ | | obiained through carrying out of the employze's dutiss for any purposs other rhanl
Z | | to &l his/her Transnet duties,
c" ——

1

Tris dra’t regor Is ior managament mlmater and intemal diecussicr puTeses oy lmay nclbs used {vay e
purpese o dstituted ic any third sarty wilhicut our pricr wiillen cansant
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10. Wil have access oo <

cantragtaal re!at;onshnps- s

| e -'
trade secrets, w?wch !n ‘ '
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I}{

ﬂ"‘r‘} -,ﬁ to Transnzl's bus‘ﬂess in respect of which l

e

-
e e i < (= ‘I-.ﬁj.‘l &W R —— R

- L

I
'116 Code of Ethics, s=ctian: Re' atiorship wiin Trzd= Parinars on paga 10, states:
l

*16. If such e relationship may influencs or creale the perception of influencing
their decisions in the performance of their dulies on Lehalf of Transnel, employ

-

i

should not invest in, or acquire a financizl intzrest directly or indiractly, in such en‘

This 2raft rapor i for maragenent infomation and inlzma! dis=ussian purcoses anly ey rol b2 useCier ary olher
mpcaor@mdwwmmw wrthout our pnor writen corsent
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ey b iy

e
e i e

| S

}

existing sﬁ%reh:ilé!,ér ' $
d) VR Lassr Seﬁw pas"‘for I

g vblé. c?on 1‘!1’-,5 m«a s gmho!dsrs As
' E llegedly” =—old h!s stake 0

"Craysure !n\fesmcruts" (é"?ély was \aen d as x.YSUfE inves‘mmta (Pty) o2

Lid, ‘Cr:ywre lnvestmen’ls')
e)

-

f) VRLaserSerwces iagﬁi -13:

oy 3 ._'

do any btismss; W

man ;__'i" ; EE-‘{‘%;’E
r»Sﬁ‘g‘ﬁﬁ‘Mﬁ ad

>hziman, Mr Don Mkhwanazi, is a relative of Mr

Epar{ure of Mr Don Mkhwanzzi, Mr Mkhwanazi

% e appon!msn of Mr Sharma 2: the Transnet BADC

does not decids on the zssignment of tender awards”. . l

dy* The BADC, under his Chairmanship, took a decision that infermation relating

to the tender should only be disclosad to Officials engaged in adiud'caling the
tender and, no informa'ion of any substance was shaed with the Committes

g) He "hasi on good authority” that a “board member(s)” had an influence on the\

Te.s craft reger sfor mzr agement nfgmatisn ard inleral dscussion purposas caly. Ut may el be ysad icr any olher

purpoee or ds Mhnmmyw&m{wﬂmm
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] Invstinents?; .N .‘Le that this is in directd
in hlS Fep ly to %.Chalrman of the BOI

——d
it~

"J.., .r--‘

i ﬁwhat was -Tneﬁ?:oned

'.___t Ll gt 1 1m0 il
=
Rt

In addltlon to the Cup;as he zlso has-én “associztion’ with “Duduzane
\ Zumz". ke

There is o oot between His deal
Propgft{ and Transnei 2s neither oo

= s ey

-
i

\

3 e -mﬁ-&y posppanin gty Wi v
C
=
]
=
=
L4

1“,;..'
3 X ‘e %
ey . o
%' - e
Ev* I
di

[\
L] w
Y
o
o0 ‘A

share of the co __mp ' to Mr Sharma and to the

"me il sharefolder “Mr Jygﬁé" who infiglly kept his staks,

@ ‘to sell it to Craysare hves.mems the company a:.socaatedl
AR nd My Zuma, l

e
—

R L

o) HeM

()
— | —— —— ——

J i Virs A i2), “Mr van Reenen’ and “Mr Jiyan=" siated that the purchase
E agré&ment for the purchase o* *VR Laser” was concluded in Decémber 2013.
23 ‘ In addition, various elements of the purchzse-agreement took several months
Iy " post-Decembear to tle up. "VRLS Properies” share register shows that “Issar
31_‘ | Capitaf® azquired its 100% shareholding in the company on 6 March 2014
:
|

| (attached hereto as Appendix 4.3).

"re
o

& i dral recert s for management mky a-dlnlmald.macnpwpcsum; Il may nt be usad lof any other
iz pLTRGsE oF luamthrd par'y aithcut sur orior writies consent.

0058-0376-0001-0181



TRANSNET REF BUNDLE 04155

| ‘ Privaie and Gonfidsntiel
- Draft
& |
o 4
ar i
' ; ‘ " d) Transnat ﬁnahsed the locomotive teﬁé'e' 2Werd on 17 Mar
1
‘; ; &) All the maior biddars for the Transnet{ﬁ
1 i the company (VR Laser) es a po%enuaﬂ fi!LL it
: .
. ¥ zcquired part of it and befora tha ‘ten‘&ar procssshe supery :
» ‘1‘ Netther Mr Sharna i in his complaint, nor».‘%‘ﬁy«o%?‘ﬂ'e nt party, has denisd ir
Q() these *highly mghrncant visits by 21 tll__ ‘W‘nn ng jbidds s* that took {‘“-
¥ place 2s "Shzrma was concluding nz ‘°'f§ the acquiston of VR H
{3 S _ ‘
Laser. = B Gk
yr & -
*Mr diyane® also revea ed tha a‘t TEI, r B

slies of Transnet's new k

%ﬂn Dscambar 20° 3 .
supnfirst - ﬁ? it

a) Mr Sharma ap roac e

. il ‘z\; ‘{_'
e Mﬁ- petee gy walie n'j_"i‘* *
=

o
o

» &

P
35 solar panel
r€012 They are
A@ﬁcﬁlhfn‘al Developrenl

€

L h acqu:red a shareholdﬂu in Na'uona Agncul‘u a| 4

b
—
—r——

o
lag)
—
—
—

3t From the Gupta family owned companies on t' & same

mz and Mr Essa informad the *"M&G” that Mr Sharmz's property
RLS Property” received rent from Mr Essa’s "VR Lassr” - "thus, Mr
Snama derives direct matsrial benefit from *VR Laser's” business’. '

il

¢ poccomes

| k) The BADC chaired by Mr Sham=sa had overal supervision of all Transnetgroup

tenders above a cerizin threshold amount, which includad the 1064 locomotive
contract.

- ) )
l) The aricie demonstratas the businzss relationship since 12i2 2013 batwes
l

Ts drad repen is for Nl Informalior and intama giscussion puffeses cnly. | may nol be used for ary ofher
&2 uﬂu or fistribulec 1o anvllhire narty without our Orior Aciten consent
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‘13 F ’theGuptaséﬁﬁﬁr’@wxinfﬁ*an_ =5 namely, Eraysure Investments'
1 , nCQUlSﬂ]DH of 2 24,8% /R Lassr and Essz had
'j‘if co"c]udad wrﬁ%ﬁ ‘ vious , and the transfsi
}é _ _shares. frorn“théwﬁﬁaﬁ:c'ﬂﬂlnﬁ Compar o ;
-i'} % companies in Natlone Agncult 2l Deﬁt elopm=

m) Mr Shamma tatedinat neither “VRL%E? ) Wﬁ@?gpemes" “has dons or

is doing or contemplggng domg business Wit nsnet’,
n) Transnst conﬁnné“c_‘;’_ ﬁﬁ VR Lase smmed services” for Transnst
Engsnea:nnn since 2006 :

WUIpAY N AT

e

MR SHARMA

|

T She.rma did ret want o

: FINDINGS:
ALLEGED ACQUISITION OF A SHARE IN VR LASER SERVICES |

1. From Mr- Sharmmas >email correspondenea  with Mr Mkwapazi and the‘
Ombudsman, Mr Sharva confirmad his re'ationships with Mr Essa (with whom he

‘ also co-owns a proparty, refer Appendix 9.1), the Gupta family and Mr Zuma. !
‘ l General Google searches and Mr Sharma's February 2013 anc April 2014'
!

. oy o DS ISR
1yt WU PR M L, LA 'm. Q

.-
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; o . ’ EPNEPRSTRSIT. % '/ JERy T e | e
\ i declarations (refer Appendix-5.2 and 5.3) 2150 ¢ firmed his SpoLse as Ms Taring 5,
) Patel. ®:
E % .:};7‘
y 4
i 2. Our probity ssarch results ravealed that ?EE S '5 E has ifterests in the form of .
| j | diactorships (including sharehclding in cérain ins ano;s) in the fo!lo\mna entitiss,
.‘_, which ware not declared, s pari o his annUz m_ﬂﬂm?, dzclaration, his April
d \ 2014 decleration or during any BADC megti 1 and 2 below forz
ot brezkdovm relevant to Messrs Sharma snacE s astve di storships). It shou'd
| O be nosed}’ Mr Shamz did howev 3s i Ei"“%is in offer entides (refer
=R App s2and ga for the entibe B a
E o
l %t should be noted
2 stinthis entity 2s A
i
%. Knewn (it should
! z l : ,.'_ .4. ] 3
i | ould tbe roted
(B i
é D Sty & appointed on
b ot detlare Mr Essas actava directorship in

is mot lis'ed as a direc.or of the entity styled *Elgasclve (Pty)
, he declared a 50% shareholding in his February 2013

declara loveve-, Mr Sharma did not declare any furth

2r interests in this
entity during his April 2014 deciaration or any BADC meetings  ®r Sharma ealso
" digTotdEctare Mr Essa's interest in this entity.

s T B
———— ——
-h-P 4

It is unknown to Us when Mr Shara became a shareholder in Elgasolve as we
did riot have sight of this entity’s share register. J

Tris ¢raft report s for maragenent romation art inlemal discussion purpeses orly. 1 may nol be wsed far any cthar
purmes2 o distiled o any thicd pary withou! our prce wrtier conseal.
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M Sharma'sactive

# dlméroﬁmm;aadﬂharof

appointmant

79 NDC Swall (Ry)ilad,
"~ 'appolﬁlgdfo‘rﬁm% far i

Appladore Investments (Ply)
2 |, aﬂhﬁlnlad‘on“lﬁ?ﬂﬁlzg.‘rﬁ

3 Daqo SoulhvAlrica: (Ply)tLtd
" | appontéfl an'07/11/2012
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| Mr:Sharma’s nctive
I directorsHip(8)j&idatas o
. appolntment
5 issarCapjtal{(Ply) Lid,
appolntedion7/d2/2010 . . sama address dotalls and currentatditors. -
- o . ajoG T/Concey -1-. ')L~ |
Iseor InvestmentiHBldings
6 |(PW) Lid)appointed on :
14/01/2011

Nallonaligdeullizal)
r‘ s s
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Mr Sharma'sac!ive
diro€torahip(a) & ditos of
appolntment

Findingsyicomments
AN

10

Nulaneilnvestmenis; 204 (Pty)
Ltd, appointed‘on'17/08/2000

]

B BIBIRG)TorB61h:20/02/201 3 dind 2410472014

raspaclively.

MnéSItnqﬂ'ﬂfﬂﬁaﬁm m .3',"

- ?Nﬁlbn‘a}[ﬁ\)ﬁﬁ@ha W Essaishare the snmojadidfes  delalls.

1"

Transnel SOG!Ld, appointed
on 13/12/2010

NIA

12

VRLS Propartfies(Pty)L!d,
appointed on'09/12/2013
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ThraeofMr

, | Dago SouthAfrica/(My)Ltd, "Xiarig X
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Shinrmaih

2 Elgasolve(Ply)lid, appoinled.
on'02/12/2013
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Mr Cssa's active
b directorship(s) & dates of
appointment

«  MrSharmardidl nalﬁdua 0 nﬂnldfa
page S‘J’fnri:li:ﬁﬂb}p I
Accorllingitolita’sh

enlllyinnd!Cray:

VR Lasar Sorvices (Ply) Lid,
appointed on 14/01/2014 ¢

ay;nﬂnta made/lo VR Laser Sarvicos,

diiFiry The peribd| Fobttiary 2094 to

g ah_r_"*?‘- -
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5. In addition to ths lack of appropriate dec gl;atlons mteresl by Mr Sharma as
listed abave, the following should bz noted in re.spec_i -.gr Meassrs Shama, Essa
Zumz and the Gupta {zmily’s interests in VR Lasér Sarvices (réfer diagram 1
below for a breakdown rslevant to these relationships):
a2) Massrs Sharme and Essa are active diréclors of NADP, &n entily in which

Elgaselva and Issar Capitz! hold an 803 0% shar—.—.hc‘df.ng respectively.
b) Mr Essa is the sole director of El nd Mr Sharma declared a
shzreholding of 50% in this endty
c) Eigé‘_sp:ve in tum holds 2 74 ces.
d) Issar @gg{g! in tym-hgld ‘ﬁ?es, the entity from
which VR Laser s*e‘rva-- =
L e) As sush, Mr S *\ s through h's
\ inva vemeatin
f) -MrZuma and 1 -aetwe direc.ors of
| MoAngsla lnvestm n ,(P ) Lid respectively.
4 \ a)

(s (P Dty ~L d, an é‘_ﬁb wrin 100% sharzholdng
S Te Investmerﬂs in turn has a 25.1%

ate (27 November 2014) wa have nnt -
lbjssar Capital from FinS lncorpor=*  2nd VWestdzwn|
Saety) Lid from itemba Governance and Statutory Solutions.

Tas erzht reper s o manzgement i zrvalion 2nd infern @ discussion purposes orly. Y mey nclte sed ‘oranj o e
pursose of distitulad 1t gny d pary #ithaot our prias atitten consent
39
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Diagram 1: Illustration of relationships rulovnﬁﬂmﬂﬂem‘ﬂ%wiccs

TRANGNET B0C LTD

| ARSI,

Aclve direciorm .

0

1. Ravindra Nalh
2 Rajes Khmuﬂnpln .um giM2/7009

l::ﬂu f Wﬂn:llﬂmm

NATIONAL AQRICULTURAL DEVELOPMEN f 5
'PROJECT (PTY)LTD {

Actvosiireciors

1. lqbal Mear Shorma (BADC Cha n, sinae
071172013

2 Sallm Ariz Essa, alnce 07N 1/2013

Previoua dirciors

J 1. themba GbVeFiBnen and'Statiflory Sokuons
(Phy) Utd

Pravlous shaeholdems

14 ﬁiltaﬂor
hdd; Rajash Kumrtgaypl-.ﬂ%l 170 lq{
Zuma

PR "mm”‘m.m Wéﬁr-‘h&lhj ;

This draft rapont Is lor managamantinfoand ol
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& | " Frive's end Corfidentl e
! Drzit
)
1
'] | :
¢ 6. Tre folloving sh”‘tnd &0 be noted
- correspﬁence - to! rﬁkv"ﬁ!.nc.z '5'
“- dated 4 July 2014 m,re!a‘\on to-tba iﬁte : =
! ,
¥ SRS -
} 4 2) Mr Sharma stated that VR LaSer Sen ransnet was in 2011
. "l. |i for z pal:ry" z2Tount. Thls ‘is h:i je ,. = S 'EO;,— nggnt
é ) procurement from VR Leser Servi Ll%%y 014 to
o April 2014,

Aithaugh M- Sharma s:a’t

ruu@tng xau o

a’h b = *
S.

s?‘e’r‘vi‘c‘k’

"}.: e
({3

e

BNt AL ATIRTITTNT

i‘.. hed | @43 au

A

tmgmg;_qg in the process of purchasmg his

D'y
e
—_—

u

7t 2 M -l

Sl B

i 35,

J

|
o
@«
(e

=l recort is for managamer! ifernation enc Irleral discussice pu'pcsss orly H may not be Lsed lor ary other
purpos2 of dslribeled o ary frird party witweut cur £af witizn consant
41

P95 T Lt Y
a-

0058-0376-0001-0193



el by

e
NG lbatd ™

wid

"

o8

ey RAreed =

I ol S e =g

0058-0376-0001-0194

TRANSNET-REF- BUNDLE 04167

Prvate and Confidents
Dreft

5.8 FINDINGS:

THE ROLE PLAYED BY omsmnmﬁbu‘hﬁ ff ,

Pn‘j” [Ty san“"H "E?u TS AND .:;g,_h‘&_ﬂ.%@@ NG
@2l AR T -

1. Refer ﬁndmas%ﬁve in respecl of ﬂrrShaa s allegsd acquisition of a share in
| VR Laser Servicss® and *Massrs Guatz ‘éﬁa :'E 2's allsged acqdisition of an
L interest in VR Laser Services®. ;

running at a profit and lost zround RE mliion in the 6 months lzading up to\
\ \ December

INTERVIEWS AND CONSULT

' FrARES  SANSe -“"‘.':.‘..'
. During a teia‘phone imtervisw |

The

\ a) He su_‘-'ét Mr Essz purchaszd VR Laser Sarvices and Mr Sharma
purchased VRLS Properties.

h) Hz stated that, at the time when negotiations began, thz business was not,

L

Tnis st repon ¢ for managanent infconaton and inlemal discussion pupeses anly. 1t may nct e used for 2y oher
purpose o disuitated lo any tird party withoul 21 prior wiitian onsant.
42

i) He confirmad that he was aware that the winning bidders “came around” ﬁut‘

l

5
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3 " Piivats end Confidentl L
L] . Dmu ?
e | . :
A’J
3 3 ' : - —_—
& 1 that he has no furtner kpo ’g osted tham.
; A i) He stated tha. he is aware © xyari_e'b ng in n ahons‘fa sall”hs sharas
s

. T

During a telephonz interview, Mr Jiyane s‘-tjﬁé:‘é the ffﬁ]iqirftﬁg:

g) Tha c!ecision Wzs tak-en to sell VR L_égé_g_- jgﬁ E;&ung 2012.
| b) He was involved with the initial sale “p cessaut ch staried a“ound June / July
2013.
o ¢) He was first introduced 1o MrES sa in turn introd ced him to fr
b Shama. This 66 j
ik | d) MrEssa is '-"'U'f'féﬁ 2 FServices. ‘MrEssa
i purchased thgie S
1 €) VR léser Serv
{ ('OEKAs ) on
£
g
%l/ Fintrodiced mme cﬁsr?a’?a

¥ ¥

‘er Ser\nces b—cause they were mznufacturing the

"E_' of the previous Tra'Er.a coniract. F
lj l any was “General Elestric’. Hs mel them earlier last year or
35 : l of 2012, VR Lassr Servicss just discussed generally vhat the
?J \ & etc. cuting stesl

£ ! b i) “Esther Jiyane” is h's wiz and all his shares in VR Laser Sarvices are hald in |
B ‘ | her name. o

i ] 1§} The share register is comrect in saying that there are new sharsho'ders.
3_!:' I | However, the sharss aze not sold as yet as there ar2 certain milesto es that
;* | ll 5 need to be met before the sale can be completad

F

-1 Tis draft report is for managemen: inforration 2nd int2ama dscussicn purresas only. It may rol te used for any ofher
ol pupese o BsTbuet b6 &y id par“y withou SuF priod writian consent.

0058-0376-0001-0195
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1 —— -
: i k) Hls shaﬁ&a ar; bemg ’_st}La o Drays a .z;dm xﬁ_y dsalt with an1
1

; ) He is a\_r__;% tggt Cra_ysure Investm ,_Sj ,gmy aﬁ'ﬁﬁéﬁ by Westaawn
! 1nve§gne;§_f ay) Ltd. a7

.....

AT A :
A ar ol A

m
:!
é
1]
-
‘s‘s
<
(1]
o
n
=
m
o0,
<
¥

Tl
.

—_——
R

.

A

e nex owners of VR Laser Snmces but does not have
"'5bout tnem.

o FINDINGS: .
INTERVIEWS AND CONSULTATIONS WITH BIDDERS REGARDING SITE VISITS
PERFORMED AT “VR LASER SERVICES"
Bombardier Transportation

- . - wlassdaet
g . i _j T P S ——tiet
e 2 TimR TSI ALY PN ;
e = & i

by 25

This 2r=ft recer is kor menagement infoma‘ior ard riarral discussed purpcses trly il may rot te _sedicr ary otter
purpose or distriouled Lo any fird paty withcd our oricr writler carsant,
44
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ik
]
1% 1
: | 4 1. In an emal daied 15 Septembar 2014 (ﬁé"’éh‘hd hereio as Appendix 10.1), Mr
1 ‘ Makhubela of Bombardier Transportation state the fotlnmng "Thzy never visited
‘. i the premisss of VR Laser Services.”
! W
1 CSR E-Loco Supply (Py) Ltd 3
t ; 1. In2n email dated 16 October 2014 (aiiach’éa"htc: as Appendix 10.2), Mr Wzna A
% h! of CSR E-Loco Supply stated the following; i :
i\f‘ a) They visited VR Laser Servicss in O 13; :
b) The pupose of the visit was toideg SHUnitES to imp-ove the localisation
& of locomotives being mant . a4
% c) They do not know the dets L ;
£ d) Thgy had no contact igaware of h's business ¢ {.
J associates é-}:
l GSR E-Loco § s§ with VR Laser
t ’ . of Iocal snpphera these site ’k,_
' ; 25 g‘é};‘ardﬁd the tender to ' A
_: 53, y in China during Apnil 2014, d
%D foco Supply has not appointzd {.,_-'

;
A\

s @

s

§4ed the premises of VR Laser Services;

o

ansnel Board of Directors visited General Electric in the United States
of America during October 2014, Mr Shamma was pat of the de!egatiol:t from
: Transnet who visited them. There was no mention of VR Laser Services during
this v'sit; and

c) There had been ne communications batwean General Electic and VR Laser
Sarvices,

Tr's drait repcr Is for managemenl infoiratir ard irtamal discussion purpeses only, | may not be Lsad for any other
Gk purpose cr distributec 1o any third par'y without cur pror arter consant
&3
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uha JUb )y > .
~ 3 y # 1
’ e et L i ;!

1
e 1 4 CNleport‘& . EXpe rchrp,orggoﬂLtd.' PR ”
: 1. We have requested; bu'vh“a‘,yet recetv“éﬁeny’fe‘“’éa'
\ F Col‘po"éheﬂre’:'féfdmg tne al éged sr‘e \géjg‘gyt '_'-_? to
L
2 5.12
|
E
) ¥
L | |1 Accordin

®
i
:
i
l
g
l

Ly

. &
3 BIBATER Locomotive (radrerant i AUGUST

B ki) D r

Foms preseitattismeed T e T
‘ BADC S s '
> #

]

. The two tendsrs coliscively referred to as the 1064 tznder was first edvartised cn
13 July 2012 acgording to Ms Lindwe Mdlsishe, Commodiies Manager at'

=
—— ————
—— e ——

i , Transnet and the Sunday Times' advertisament dated the same date. !
1

| - |
3

) 4. The submission close data for the 1084 tender was 30 April 2013 according to the l
This rat repart s foc managemen infommation and injemal discussion purpeses caly. |t may act be used for any sthar

£ purpCse o disTbuled (- ary i pa‘; wifhout 2ur pice wiitlen corsenl

i
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L

This drzfl rerod s for

Prvatz 2nd Confidzntia
Draft

Ll e v I

Opening Forms for tsnder numbars 7
ﬁﬁ%‘ﬁg' 509 Diesel.

Tender -

L ol

08 A‘é?l_é;ftricai end

A IIiL to th‘é Tender Opening Form for-'- e

Ele ﬁ:]! a 25 40 Apnl 2013, "tne fol owing te—n_ s
Elecfﬁ emder‘

F: -

TFRAc-;l-lo-Baos

S

rsznsponatlons & 10 accord' e

mm for iendsr - ﬁfﬁ% &l
: : 13
Sub; &ﬁe‘ﬁﬂendérs for

foving tenderers

$ ents) “T2° acco-d ng 1o the evaluation documen‘tahon;
c) E-ﬁf] fn ’ﬁ'»a’ according to the evalustion documentation; and

d) G E South Africa “T4" according ta tne eveluation documentation.

Managzment started evaluating the 1064 t=ncer on 8 May' 2013 according to the
first register of evaluators for the TFRAC-HO-B808 Electrical end TFRAC-HO-

\n‘ma%mmﬁmanaimmp\n;wﬁ:h 1 M3y noh be vsad o any ofhes
pwtxse o dstibuled (0 ary fhird pany without aur prief wiilien corsenl
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Frivatz end Confidantial
% Dret
|
{1 _ .
l | 5e08 Distel tenders.
&. Accordlng to 2 memorandum submitisd sby ‘Mr Molsfz (‘Mana'ﬁé”mant‘) to tha=l
i BADC dzted 17 January 2014 withthe s j:); : 'Rs‘qugsl for apprdvai fo negotiate
l: and award of business to the short liste 5d. i darers*for The su,op!y af 599 (COCO)
new dual voliage locomidtives for 'the b nérsl freight business (GFBJ, ths
, ' I tsnderers Scored as follows during tna tion of the Elecirical loco aliva
I} tendér: :
] Erss = P o b T E Sk e pee
‘ l .- T;s El G MEASURED - 72 o3 5 B {
D i TS ' :
1 RS
| | 2 Qe T '
a St an"c . 2 N -h- -5
f aC i ¥
1 1 _g_,_.;' e s -M--—;-a;_ " = D‘ : £ ‘;LGEJL%
| | FEne HeeRg ] e R . 4 %
R 4 ture) ’ WY L Des| 211] 120 245| 182,
3 : . |
& a ..'
i 5 i _
i 3 L,
3 < S g ' » haaden. {
Q_)ﬁ Br id t the t:’éiln,lggl ;%gu‘femeggs for - a’&her ;
: _ t e not included in the tab1e*ébove o
o) R 08 ; Bt o i
L 4 @ ’ 2 - il
A ccordifg_ _ ~memdgnéum, management recommended that tenderers T1 "'f
it die T e Aati znd T2 (CSR E-Loco Suppiy Proprietary Limitzd) be‘ '5:
1 l ne £t to supply the Electrica locomoiives ke
;" { ; - | I
T 11. This re dation by mznagemsnt was approved by the BADC on 24 January '
3 \ \ 2014,
. l
se ] “

12. According to @ memorandum submitied by Mr Molefe ("Manzgement) to the
\ BADC dated 17 January 2014 with the subject: *Request for Approval to Nzgotiate
g l l and Award of Business to the Short Listed Tenderers for the Supply of 455 New

4 Diese! Locombtives for the Ganeral Freight Business (GFB)", the tanderers scoted
= S

Vasa?

b This draft reoon ks fer management Information ard interal discussicn purpeses only Itmay el b= vsad for any cther
L puUrpcsa & distbuled io 0 i third ,.am without aur pricr writan consent.
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e 5
1S 210Wea pi

}.-. - kL :,' "n’ = 'n '.___‘ Va _:, X a:: e 5-" "’. '
g) The final 'rgs.’t;',’lt-s of the wevaluations =rer iﬁ ’e "tang Nz offers are
summansed I the table below: G

‘ atiers of Int &80 23 JanLary 201°

1 ) SBymbadecfinsporiation S (Piy) Ltd,

FINDINGS:
THE ROLE MR SHARMA PLAYED IN AWARDING OF THE LOCOMOTIVE
CONTRACT TO THE FOUR WINNING BIDDERS

This 4r=f! recori s fer rrafaga'ne-":f nfomaton ard irtaal disassicn pu:ptss ey It mav nel ke Jsad for any other
purmese o dsvitutad ‘o ary hird party #nout cur prior wikien conserl,
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Private and Corfidentiel
Drzit
1. Mr Shama was a membsr of the BADC fmﬁ‘i‘mi méeting held on 23
T February 2011.
2. Mr Sharme wzs appainied by tre BOD as Eh_e é’?i‘é’im_’ﬁn of tha BADC on 29
Augusi 2012,
3. As noted abovs, the BADC approved the T € Procurement Strategy
on 3'August 2071. Mr Sharma was
membsr of the BADC and theretore M
intantion 10 2cquire = fisst in exce
] ) ! '."ﬁ"‘"? < ug - 20 E,

- B L = AL B AT e : !
is eougtitted as a mittee of Transfiet SOC Ltd in
2 nzy Cempa i-3 Act, No. 71 of 2008 s vizll as the
Aiancs principies and King Report on Governance for South

| PURPOSE™

' a) Toadvance and mzintain the Company’s acquisition and dispasals policies.

\ b) To approve procurament fransactions within the-borﬁﬁi‘dee's dzlegated
‘ authaodty.

c) Tomonilor rends in supplier davelopment spent and progress on plan.

Th.s 2rfl repor s for maragerer! informaticr znd intsm & Siscussier purpeses orly W mey nat be esad for ary cther
purpese of distrituted i zny thrd parly withoul our prict wiitisr, consent.
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: Privatz and Confidzntizl IRANSNEr
" Drait :
r
1 gt ey %
by <
i 5
::. “:;_ %
g o
: % 6) To consider sirategic acquisitons and disposals and make recommendaﬁonq Y
_; 3 fo the Board. A
} I €) To consider, for recommendation to the Board, potential private sector 57
< ! . participation modzls. ¢
' 2 ‘ f) To review querizy cepiial expenditure reporis, &7d monitor exscution of
- approved projecis.
'j l a) To monitor the implemsniation of cquisitions zgzinst the approved
: l plans.
. I h} To approve procurement sira'egie ‘acquisitions.
- 2 ! - :
3 ‘ COMFPOSITION
i ] 2) At lzzst four Directors of s of this Commitiee,
2 :
1 tne majority of . directars.  The ;
‘ £ ' b8
g aust have sufficient qua.rications 25
5 &
c) gary or her designaie. e
: ' dia ot Mets . -
§ d) Bd Committee members will be &
‘ % cat on, Socal and Ethics Committee and 3
’é ¢ approva by the Shareholder MiniSter in .;
"-.(‘;L;,: if
al fEx=cu've or a duly mandzizd designate; 1
E: : Ch'sf Financial Oficer or a duly mandated designa‘s; and l
g I p Executive’ Group Lega Services.
% ‘ | . ler persons determined by the Commitiee, whe may inciude,!
- | whete deemad necessary by ths Commiitze, members of senior]
£ l ! managzment and independent acquisition znd disposal experis. ‘
1l 1 | f) The other Non-Exzcutive Dirsctos may attend the Commiites’s meetings.
i | | |
] l ROLES AND RESPONSIBILITIES [
'ﬁl ‘ | a) The Commilize has an independant role, operating as an oversser aid a‘
= L o i
- Ths creh repod s for managemen! in'orimaticn and inleral dscussicn pupcsas orly It mey ot be used for eny other
il purpose cf disiiburad o zny trird party withcul zur prior wriltzr consent,
3 52
— “'_J — e
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Privats g;g Confidentiz! ARANSNET

=% = B

t lE -—-nHMHc“‘s

g

i maker. of raCommendzbons to the Board Ton Fetion 2nd el

X %ﬁgﬁ ' SR

Y appmval TR

4 e i b

£ b) Thes Commit

’ ||_ the reg‘pmg‘ﬂﬁ‘\y )

' sanior _rnanagement_

Q : AUTHORITY
™

!
-

,.
&

EAn e R )

‘.

1
H

L3
e

.b-
.
—

i

§ l : a d recommend for approval bty tne Board
2 | vant to the Comnitiee’s Mandate i
% l e procedurs manuals that ae lzgally compliant (where applicatle)
f‘- \ ] provids for an appropriate procurement and provisioning system
i l which is fair, equitable, transpa-ent, cost-effective.

: l + Approve tenders and contracts up to the maximum of investm=n‘tp'
i_ Il ‘ decision/oudget. This includes acquisition and disposals of movable and
.“‘ _i immovable property, capital - investmanis operational expenditure,
§3 l | provision and acquisiion of services approval for establishing ]
7 ﬂnsdraﬂ‘e;cﬂshcmanzgml nirma"ma:t\nlemal ﬁsu.sswopwpmescrﬂ{ It may net be used for any cthe

b purpose @ distibetad o any trird m witrond ouf eeics wrien consent,
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E4% Dispazal of movazbis ass'eis"(';'ﬁg_dlné sale of
= scrap)

548 Aliz-zlon/acguisition of immeovzblz propaty (iand
' and s2vituds)

= W

X 52 L >
ES IDENTIFIED DURING THE |

1. As previously ﬁe’ﬁﬁﬁ, /i 2n active vendor of|
Transnet, of which the rp?:‘é’l_ <
2014 to April 2014 (VR Les
value of R 4,0490.

Sl frnad that Me Sharma 'does aot
op computer. or email address. Howaver, Mr‘

s clmenty in tne possession of Transnet and &s -such, no
s'perened Guring the coursz of th iava't ation as vre were

- \

T FINDINGS:

| INTERVIEWS AND CONSULTATIONS WITH FHE MAIL & GUARDIAN

2. A discussion with the Ma'l & Guza-d'an was hzld on 18 August 2014 and we were
providsd with the Mzl & Guard'zn's response to the Ombudsman relating to Mr

L. l Sharma's compla’, ¢ The contents of this responss, inc'uding atisched share

Tres crafl rcer is for managament riommatior ard nleral discussion ourpeses only I may net be used for 2y cirer
puese o dsuhuted o 3y i party witho b eur pioe witer consent
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8 INTERVIEWS AND coﬁgu’ anTH ”éﬁg!
;:é‘ i _..-_..-. "__::j:__ 4.‘.‘- -
, f | a) In en irpe"v;aw cunou ~ted with. Mr g., 49!NDV 014 he inf .'?F
QJ-) us of ths followin ' }:
i |De;laraﬁons:;
3 ,;’";'.
'r'\.%-j |
!
014 ‘declartions
lies. Atcording to

S arma dld gpt‘ leie_ S A2 20 5

o8 re his shgreholmng in VRLS Prop=

f2ted that he should have dagiaed /- | 14

ties in tus Aprl 2014 daclaration. Net daclaiing thie was an
avers' ght by him In addition hz informed us that there ars no confiicts that hs

l failed to daclare in his February:2813 or Apdl 2014 declarations.

Mr Sharmra's understand ng of what he is r- uired to dzclare is any iniz-esis of

'l him or his family that is in confiict with Tran netl .
|

e am r L i = i L.. ! g 'y an woaenT an

=
(=]
—

S PR b
|

T drafi vy

o
=4

Zor is for managemert infermation and inlemd discussion purses only i may 1ot B2 usad for any olher
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Purchase of VR Laser Services:

h) Mr Shar

bus E&‘s In his travels he met vﬁnog,s; %_og Lr -
vah ES (arm==d vzhiclzs) and one i:ld' idual |

hs oould tim = IoL of fa! oF the e?;‘)’enses
j¥ a\?fare of what was. gg.jng on and his involvement was

evar once Mr Shanre rezised thatit was gong 1o take

: 10 brazk even with VR Laser Services he knew hiz did not have
248 . Mr S7z-mz then handsd VR Laser Servics to “Salim". The
25 split in two

e e — e

: "Salim” took the business z7d he took the

Dunn_g Ja"nuary 2014 Mr Sharma had a faliout with *Benny™ as a rssllt olt
undisclosed mattﬂrs reating to the income and expenses of VR laser
l Senvices After this Mr Sharma had no dealings or communication wvith
*‘Banny”. He later read in the nawspaper that Wastdawn bought Benny's share.
Mr Sharma does ne! know how Was dawn got introduced to ‘Banny® as he did

L
This draf: receet's for managerent infocmation and inlemal discussion purpess ordy. 1L may ncl be sed for amy olher
purpese of dstiouted 'p any trird par'y Wil ot our prios wiitten corsant,
57
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hcd \ { ; :
Y il 4 o - h

AL
e

ot introduce *Benny” to Westdawn. Mr Sharma coafirmed that Westdawn is

L owned by Mr Zuma and Mr Gusta and that he knows hem viell,

1' E . m) In retin Tor giving 'Sahm VR Laser Services, Mr-Sharma oblzined Sahn
i} shere in *“DAQD".

. % n) "hz purchass of VR Laser Szrvices coinciding with the locomotive contract
j * WEs pure caincidence.

& S Léak of information:

o) MrSharmzis W'—"’F-_I‘LIEE_CI"@': =
company (‘Steffanutt Stocks -

-
i
—

i th IF:['ISFLU aqg whch ‘%

| s meking dsts ¢ &= Transnet. THES Tia bgl%@“es this is! eﬁ
inapproprizie even thoug BEhaim : l 7- Ai;{oiﬂ’“ nﬁﬁEi fﬁ

i p) Mr Sharma canr ot gwe boéra ﬁeaxnd 7,

| information, b on 2s he thinks

|

|

e, 1" E‘é@afd he statee.
s vﬁlled a me@tl 1o*tl=al

ot
s 3n agendaae “"ﬁhum (Mr §u§17na). 3
y'the company s_ei&étacy who informéd h'm

L

ard meeting he (the chzaiman of the boz-d) proposad an
an even afier the Chief Exscutive had (efier the aricls) sent out

¥ i WAL ~;'.
. T i Tl e L -
T s ) L?. ! : P E
N

| erj2 saying that tney found no substance in the edicle and
1s no nead to further investigsts '

=.5,

&
(R

o g <

During this mesting the chairma oi Thé board sa'd the aud't rommitiee
i . will lead the investigation. This means tnay (the audit committes; would

have datermined the tsrms of refsrence and tney would be the commitice

o e T

to deal with tnis Then z sepa'ata commities was established tc deal with
this matter,

s
e — —

- A —————e o

i

Tris draf recet s for managament informalion erd anlend discissTn pUTeses orly I mag nct be Lsad for any clie
purpese of distributad to eny thed pary witncu! cur prcr Written corsart
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} . L (MrShamra) beli uti ina stion in the past against
< 7;;7%?‘,- e e ' b ﬂL’T?}'"

3
e

% :

5T

i
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T fH_oIc,I_'_n_gs (Piy Lt

2 (100% sharghodng

e

S
l iv. GMT Concepts (Pty) Ltd (20% s’
e I v. DAQO Soutn Africa (Piy) Ltd (did
j k vi. Eigasolve (50% shareholding).
: ! b) According to cur entity searches, Mr Sharme was a director in the following
-
This draft regar is i20 mar agament nicrmaton axd Inlema discuss'en pupeses only U may act 2e Lsed ior any clher
3. purpose o dsirbu'sd 1o ary [hird parly itoul 2ur pricr writan ccnsent
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} entities duririg FEbruary 2018; -

1 I_sl;én_e Investments 204 _(F,’Q) Ltd ,}(éfﬁ‘bg'satad as a direcior on
2008/09/17);

il. 15‘;5"5‘1"{': Investment Holdings (lg'tx) id ‘(é})pdinted zs ¢ director on '
2011/01/14); '

iii, lssar Capital (zppointed as _‘c.:

iv. GMT Concepts (Py) Lid
o S5l

as 2 director on

;,
i dore nvestments (Pty) UWd, .
n - j‘,l" g - g j
g; ii. Mutase Investments (Pty) Ltd, and
.}" l Oy, i
4 fii. Meer Sharmz and Associates CC (current status of enfity is
F “derzgistration finel’, howsver no date of when this entity was
3 \ deregisterad could be obtained).
]
b L B
s Tris Ol report is o maragament irommalice ard inlamal dstussicn purpeses only 1 may rok o2 us for any cher
3 purpose of distnbutes o ay Whird sarty witholt cur pror written consernt
‘} EC
- b ‘ Y T SO
'3 . . S s i .5 s bl e —
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Privats 2nd Confidential
Drait

d) Probity searches do not show Mr Sharma baing 2 director in Elgasolve at any
point in fima,

e) We =are not in possession of the share register for Elgaselve in ordsr to
escertain Mr Sharmd's possible shzrehoiding in tris enfity.

f) Mr Sharma declarad ths following entiti
2014 dzclaration:

Mih his shareholding, in his April

i.  Nulane Investments 204 (F

ii. lssar InvestmentH

ii. Issar Capital (appoinied as z dirsctor on 2010/12.17) |

v DAQO South Africa (Pty) Ltd (appointed as a director on 2012/11/07); l

l

\\ iv. GMT Concepts (Piy) Ltd (2ppointed zs a diractor on 2009/11 12);
i -

SR b

Tus i3 repon s for menagemert ricmaten ard migma dizcussion purncses ony Kmay wtba usad forany cther
FuTEes? of Gs'routed ‘o 20y third party wittout eur orcr weitan corsarl
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H

1

‘ oML Appladurc invustmmts (Piy) Ltd (apPoimed 25 a director on
. i 20“‘)“5}1‘ 8);

) vil. Mufese Invesiments (Pty) Ld (gpponted 25 a director on 2006/05/10),

} viii. Transnst (2ppointed as a ciirggtgr;ﬁﬁ?ﬂ‘iof‘l 2/13);

i

QJ) ! tx. Mzer Sharma and Assoc&a:es G' r;‘\ not available, but
'E Mr Sharma is tﬁe sole mé u '
o

this enmy haa 'bc
‘.--,E }
prov déﬂ

x. NADP (q‘ﬁééi

—

= w
Ay e e

),

‘ end Associziss CC (current siatus of eniity

tion final", howsver ro dale of when this ently was

-
PO 09 e o= .

. i tersd could bz obta'ned); ¢
}
iv. NADP; and
o .
| \ v. VRLS Propzriss, .
) \ ) Interms of Transnet's Declaration of Interast Palicy, @ director has & duty to
- { \ disclosz any interests of *Related and Inter-Related person(s)”.

Twis 2rafi “par is for maragamenl infcrmatcr and intemal discusaicr purpesas oniy It mey nod ke us2< for ary cier
puTpese o disiiouted o =ny brird pany withcu! cur pricr wilien consznl.
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PRI - B 3 .
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n)

B)

Mr Sharma falled to declzre his wiie's, s '-Wa Patel, inlzrest in Appledora
Investmenits (Pty) Ltd.

NADP is jointly ownzd by Isszr Capita and ggggﬁiva.

Mr Shamma is the sols d'réctor of lssar 'LC"" tal 2nd Mr Essz is the sole d'rector
of Elgasolve. Mr Sharma d'd rot dzcl i

DU siqeés interast with Mr Essa to
Transnst.

Fﬂ?ﬂﬁ‘éﬁnore, Mr Essa is ¢

e e ol
Sefvices’ most recedit

February 2014 1o, Ap 120

of Services. VR Laser

rr‘ed in the "{:ié"r_'iod

o

Accerding to

share in VR Laszr Sesrvices and Craysure |vestmenis owns the ra'r*aining’{
25.1% share in VR Laser Services.

riz

The share register for Craysurs Investments shows that # is wholly cwnad by

Westdawn Investments. J

Tris drafl repont s for menagenent nformation ard intemal discussicn pupeses only M3y ret be usad for any other

purpose or dstributed io any third darly withaul our prior wrtlen conserl
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g i : ) Private 20d Confidential
B Draft
1
1!
5
. §
=48
j } "
g ii. Mr Sharma subsequsntly mef i 2o  2nd Mr Bloxhem
t 1 BTy =8 '4.'-“,'_’-_ e
. aréun&%ﬁﬁz four times during the co 55 012013,
P { AT 3 y i‘-
-.'! E l - - o L Be ‘:"- 3 - - F® 5 e
= ] iii. Nggphgj._\ggg for the sz'e of VR Laser Services ibroke down aroun July
b 2013.
: |
.“" iv. Mr Shafma rétumad, in Septsmberg2013, 1o Mr Van Resnan and ‘Mr,
& :

L

Bloxhéﬁi':vﬁ'ﬁi’a new ofiar.

A

szbeyy
"

<

L

N

e deal vas done on

cLad
$l

¥

Yt

Volved in the deal

[N VNIRRT )
=

g -

vil, Ry 5 gﬁffm the outs&t tnat

==
¥

d

. : i A tly thEsmajority shareholder in VR Laser Servces. M
' ' 5! gEthese Sh%é%s tl-roi._gh"élg'asolve.

a3
3
? ied the following in respect o the visits mada by the winning
Ej \ biddars to VR Laser Services: ‘
_E | i The two Chinese companies who visited VR Lasar Senvices in 2013l
-’é—" l [ were *CSR" ard *CNR*. Thay approzchad VR Laser Sarvices 2round)|
=3 November or Dscember 2013.
5L
E‘_"i Tris :{; repet is or manzgementnfomation and interal discussion puipeses orly limay netteuses? Ay oler
_;;‘ puresa of dstibad (¢ any third p;t; Witiout Cut pror Wriden consant
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e

7. Mr Sharma's role in awarding of the 1064 contr

k-
wwatng feadbazk from CNR

P ) T

|

]

\ i b) Mr Shama was appointed zs the Chaiman

a) Mr Shama has baen a maember of the BADC

ol > a8

e b

-
Ler
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CNR Rolling Stock South Africa

RO“II‘IQ S‘Igck Chirie Consiruction Bank Buildiag

85 Grayston Drive
2186 Sandton Joharnesturg
Soulh Africa

Executive Summary

We have been requested to znalyse the Cost Increase for the Locomotive Délivery and
Locomotive Fattory relocation in terms of Manufacturing Facility ’P,él?-._:atron #or Class 45D
Locomotives Supply Project. The decsion to relocate from Pretoris, Gauteng to Durban, Kwa-
Zulu Natal will cost an estimated R718 050 548.

. On thisramount we happy to offer a settlement discount of 10% emounting to R71 505 054

Therefore the reduced amount due to CNR after deducting the settlement discount amounts to
RE47181494,

In order.to align the balance of the payment with the project execution, the settlement discount
assumnes the following settlement terms.

50% payable withln 14 days of signature and the balance R323 590 747

% 50%payable in 24 equal instalments of R13 482 948 (“tha relacation payment”)

commencing the end ofth first monththatthe project commences
* Therefore CNR RS SA will involce for 24 mgﬁth}g ]_r‘x_ﬁ'_é_l__mgﬁj; of 13 482548

X Ple’ése note that the relocation payment u@ be‘.}qvmced «separate‘ly from the

m:l'é?tbne ‘payment invoice as per the Locornot‘rve Stﬁap?y Agreement for the
. >, manufacture of the 212 Jocomotives {the .LS#,"), vghldw wiil be paid as per the
document approved by Transnet. In addition, the relocation payment should

not reduce nor increase or affect the milestone payment stipulated In the LSA

wad i

‘ : 31%
Log s.q;is 6420 941 1%

7ok

| Technical support 70000 000 10%
Transportation 94194 785 13%

Dﬁn'ﬁWarehouse costs 75 éSO‘MS

.

10%
Other costs 194 674 30 27%

—

Total 719090 548 | T 100%

Due to the tight time for preparation, there are some elements whlch affect this Durban
felacatinn Oralert Mo Fasam m s o o RS

0058-0376-0001-0220



 TRANSNET-REF-BUNDLE-04194

!
5, " CHNRR¢ Stock South Al

Aﬂc'llllrlrrwnrﬂw.{

2y sl

ux-v - 20uth A

der to he able to relocate the entire operation of manufacturing, production, assembly and
“servicing from Pretoria o Durban, there are several incremental costs, risks and material

-‘_;1:_)11“1_:1‘; iif.l;' ';'1”‘_ neel K‘ 1- e Con L; \gwu

, the executian “3’ this ":Rﬂi—l'l’ n order to ff-ﬂx}}-*tii% the technalogy transfe:

'“f \:-:ﬂ.ﬁ as fne emp -‘:‘-n-ma‘-mid?\"‘ii black aniuhjnu\‘f,r-ﬁa‘n&ﬁmr;.sjmhj;g Fzailities

Py

d 'T:&!IJ,U':!ﬁ; 3s perine | "hl'rf-ﬁu e

Technica) support
Physical transportation of raterials and resources
Incremental warenousing costs
ng and risk costs due to time constraints and delays.
ik AR
3-!% of these areas carny a on.

‘ e from a skilled facto, ry with high-end techn jay }3) a nationally-central la".?j"sidii to 2
;ﬂ'ﬂ‘vjﬁ" ent where locomotive l‘l'r‘w'-i:'}—iilir"'ll 7 ski'ls f"'!"ﬂ’ imited '7:‘;'\ Uppry of :a:—]i'l‘_ii-'-iiﬂljﬂi']:

iz o G

MT"J* is limited. MI@ D hne bein, ; 'Jh largest | ﬁu-m;r!hu' L in South Afrk i'{ui.luim: .

R AR

rty is highly sought : hm?, especlally in m- around railway areas due to !-H 12!

ost faced is 2
a z?r w _J
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Below is 2 breakdown of each of
the above- menttoned sections, justifying the detailed cost analysis 0 %‘l ;é[tfjigajﬁpn project

3

gL

e T

%
Cost Breakdown i
The total cost implications of the relocation and the inherent costs o‘f‘ relocating manufacture to &
Durban from Pretoria amount to an estimated R719m. }mporarhW *this amounts to less than 10% v
of “the total Class 45D !ocqmotwe manufacturing project. The attached outline ‘details and
explains the R718m.
.k \ Labour Costs
Total cost R54.4m: 8% of relocation costs
The amount is broken down below This Is ~8% of totz| relocation cost.
- Manufacturing costs, amounting to R38 3m, relate tothe edded size of each team that
will be required in order to complete each 1ocom:srw'_é’b‘ﬁj;d.fﬁgg 1o the lack of skills and
expefience in Du?bé‘ﬁ 1he QV'é?age team size per ~16Comofi\?e '(o"hf 25) will need %o be
increased to 31 (1e. 6 addmonal mentorships from GNH) in order to mainta&n productson
levels of 22 locomotives per month, Which & :mperatwe for the ’Istcess of the ¢ prqect af
The increase in team size accounting for the R38~3m aver the ﬁﬂj gj prudx@f@g'ls :’"
availableon reg’*ét .
- .Qﬂgéssﬁ‘ rance gu;jgs_es to the increase in supervision labour rf_:_g"‘ired to Ins ,_pg'éi_ghd
. . mqr_n_tor proﬂug,tx,on_ of locomatives due to the lack of experience in the new pprban
<

faetory. An additional 6 specialists from CNR wlli be required to mentor and supervke
the production of 12 locomotives per month, with each supervisor monitoring the
production of up to 2 locomotives at a time. This additional cost amounts to R4.6m over
the period.

Customer Service Tearn ("CST”) will need to increase marginally to account for the
increase in pressure derived from dealing with more supplier and client issues from a
remote location. This will require an additional 8 agents and the setting up of a CST
infrastructure sufficient to manage _the C5T requirements. This will total RB.1m over the
period.

*Program management fer the relocation and new operation will require an additional 3
senior managers due the substantial increase in team shze, logistical complexity apd
supervision. This will amount to an additional! R3.4m over move and the initial

production phase.

labour Manufacturing  (Aug Costper Emp * Num Dutban EmpRequired) - o000 oo
Coss rm. {Avg Costiper Emp * Num Pretoria FmnRamniradl = S8E5
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Senior Managars jgﬁ ] Cg%?_éﬁ@gﬂr 3 5-83 333
Total 54 367333
Material Costs ¥
' Total cost R224m: 31% of relocation costs :

Additional material ‘costs amount to R203m as a result of the relocation. This has the largest
impact on relocatlen amounting to "3@% af relocation cust.

..—.<

Inﬂaﬁonary costs equating to R203m will be incurrea‘\t‘z‘é“"d :ﬁﬁ%—month delay. 'E'h"’f1 s
a_lg:la_ted ﬁ‘smg the South African inflation mte of sfssepa, :"?ﬁpose‘a to 23% nver

the's';"‘ﬁ)'s

lncrerﬁ:ﬁ’ml ‘estimated procurement costs of- Rern ConSJdenng than certaln ~raw

materials«ﬂ‘ Il 'not be'svailablz in South African 0}:-.\_,3' : pouses al he *ouiset of«thgp gé&
and ggnsﬂ‘ﬁ githe target of 12 !ocomotwes* -"_ C tim

~ L = 42y ;,"!‘: = p e
‘ta various war _ghgt.tse suppliers will cost appm‘;‘dm e

th
| delay. :

.—(__,) AN 3
- l e Bake. N & v g 7 ;?

Maersl Ul 5-month Infiation * Total Project Cost 203 034 165
A'grit'o: gnal 4 :
Raw Materials * 5 months Financing Cost ~ .
s:;ts et * % of Stock on Hand for 3 Months ZR S '

Total
223 932 441

Operational & Logistics Costs

Totol cost R6.4m: <1% of relocotion costs

Impact of changes to logistics and operations will amount to R6.4m. This Is ~<1% of total
relacation cost.

0058-0376-0001-0223
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. ‘r
CNR Rolllng Stock Sauth Africa
Cnina Construcdian Buiding
5 on Drive
2196 Sandion Johannesburg
m
- Administrative costs to
reswork logistics will be required, as the roll-out and execution of the relacation and
final manufacturing project will need to be altered. This amounts to R17m. i
- A new environment will require to be thoroughly tested in order to maintain the !
required level of quality and delivery. This will amount to R475k. .'.
- Aﬁ}itianat staff trave!l costs due to the move will amount to an estimated R2m.
- Higher inventory requirements will be required due to the distance from Gauteng. This
Q_ \ will result ina cost of R2Z.2m.
‘\ )
Logistics ﬂglﬁincos{s “to re-work g o
Costs tlogistics : 1?_{% ,58
Dry run in new eavironment  As per Fixed 478576
Additional travel costs : Quotation 2024440
Higher Inventory - cost o o
capitl | - 4
Total . 6420881
Technical Support )
" g Total cost R70m: 10% of relocetion costs
<

Additional technical support will be required, amounting to R70m. This is 10% of total relocation

cost.

- The zdditional technical support comprises the additional technical and engineering
teams that will need to be available on the ground beyond the initial ~19month
production phase. These specialised teams will be In zddition to the requirement from
the Pretoria plant due to the lack of expertise in maintenance and post-production
servicing currently available in Durban. This will amount to R38.5m.

- There will also be an increased cost of on-site service by suppliers due to the increase in
trave! and relocation of Gauteng-based suppliers. This Is estimated at R31.5m over the
pre- and post-production periods.

Technical Increased cost of tech support ) 28 000 000

Suppart Engineering A% per Epo 10 500 000
Increased cost of on-site service by Quofation .
local small businees <iinalias BEE——

0058-0376-0001-0224
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AR
20 O

‘ransportation

Total cost R94.2m: 13% of rel

s 50
B e
o "

A s

- . % > \\}"_‘
~ Physical transportation frorn Pretoria to Durban will amount to R94.2m. This is ~10% of total

14:-;%-;1{@1@3@.

| in Durban due to proximity to
ﬂ! dustrial port.
Physical transportation of assembly parts of locomatives is estimated at R64.8m,
explined a5 follows: the cost of road logistics in South Africa 1s estimated at (average) 5%
f pre-transport costs. Asstming the project is transporting ~“R13b worth of
..". materials. The total isthus estimated at R64.8m.

Short-term insuranée on the value of transported

A=lels.
on industrydevel Goods In Transit insura
value,

‘ransport protection, express shipments
| costs of R7.
costs at RY

nternational

shipments
" Engine - Durban -
“ " Brake System JJJ“)‘]J h y‘
3 'H;:-tr t-z"~="~" !
- Raw

Delts “l:i_'-l‘i‘j"’ﬁ'_;l_
Durban

nsurs _;: >

o

Transpord
EXpress shipments
“Truck for handaver
- Locos testing

0058-0376-0001-0225
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Bank
G Q{f e
2196 5 'E.Q,E,"“r‘peﬁ’
South Africa o g
Incremental
'
Warehousing Costs

Total cost R75:7m: 10% of relocotion costs

B n CNR RolfingStock Scuth Africa
 Rolling Siock  v=cosmasznsaors

i ORRERG

3
Additional warehousing costs will amount to R75.7m, which is ~10% of total relocation cost ”
- As aresult of the scarcity of prime industrial factories in bt_lf"ig:_é',n, the cost per square
metre s substantielly higher then Pretoria by betwieen R3S/sgm-RS5/sqm. This wil @
resultin anincrease in lease cos of R16.8m over the [cné-'téﬁﬁ ;i.'e:ﬁo‘é!. 3
- Fencing, secuutg and gfﬁ:e furr lggre of R300k. E:’:
- O r.e constru&: Jx ana cniil works upgrades will 2mountto R3 ~9m, ‘based on estimated ﬁ:‘
offlce Space of ~es0sdrn. ¥
- The .ﬁra‘j%a necessitates ‘that ~5-15% of total factory space is used for ‘shelying and S
storage This wjll result'na additional cost of R12m. This is based on a calculzted. bu:ld
cost of Rll%’.GOjsqm. :.'
Aﬂdmonal 1orkhhs and stacking trucks will be requ}r‘edg at ,w::uld not have been as ::w-:
n_eg__ﬁiiﬂ"o[ as??ﬁy in Pretoria. This will amount 020 Forklifts and trucks intotal, ata %
cost of 3§:§m- '

o

f\ééﬂi&ﬁéj;é_égﬁgr‘y vehicles and (new) systems to be implemented In the new f_actp'ry
will amount to R7m.

Additional st§ff & personnel will be required, incurring 2 substantia) relocation cost to
bring In skilled labour from Gauteng (=20 personnel). With incentive salaries and 2
relacation incentive, this amounts to R24.5m.

Due to the lack of experience of the new teams, external labour and professional
cansulting/supervisary teams will need to be brought it. Four of these engineering

consultants will be needed during the primary production phase, costing R5.8m.

Delta to Addltio nal Lease costs incremental Cost P:er Sqm * Total Sgm 16 80O 000
warehouse ; As per Fixed Quotation : 110395
costs ! .
Office Sqm * Rate per Sgm 3927 000
As per Fixed Quotation 188 899
% of Sgm * Cost per Sgm 11562 500

ACARTABET el Bl Frtabe & Rz

e -~
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CNR Rolling Stock South Africa
gipgk Crina Construction Bank Buiding

85 Grayston Dive
ﬁ' 2198 Sandton’ Johannesburg
frica

per Fnrk]ift * Nurn Forkitfts) :
1 4
As per Fixed Quotation 3924 552 .‘&:
o s - g

As per Fixed Quotation 3133 999 1
".’
(Team TE’B“&E_?Q%}’E‘ Salary i

lnc‘fease)‘-f-%‘“" Réloc"ﬁcn 24503400 ¢

: E’?t— ] e _m;enﬁva 5

3 Bl L *

- Extra ?utSIde labour & Engineer Consultlng Fees * Num 5800 600 :

i _services Engineers i i :

Q\ | Total 75650745 |
". \ = = |'.
Financing & Risk Costs
&

Total cost R194m: 27% of relocation costs &

Financing costs are the second biggest cast to the relocatian, amaunting to R184m, or ~27% of
totz! relocation cost.

Labour infigtion due to the 5-month delay and the 2dditional required resources
amounts ta R1.8m based on 5.5%pa CPI.

- qu_nce cost s aresult of rolllng over forward currency (USD) contracts are estimated é

at’ﬁ?m The buy 2nd sell spread ondorward contracts equals 2 xiAR 0A2. ’z

. - Bond [debt instrument costs increase will amount to R18m based on cash flow risk and s
hS upfront payments.

Contingency risk of 4% on assumptions, amounting to R25.9m.

There will ke Increased insurance costs amounting to R2.8m due to the relocation and
new teams involved.

Training costs of additional teams and new staff will be required, amounting to R3.6m
based on Industry standard of 6% training costs.

There is 2 risk provision of 5%, amounting to R54.7m. This risk is primarily focused
around the pressure the relocation will put on the final locomotive production project
The overall effect on a large-scale relocation, with new teams, staff, specialists, expertise

and a less-known environment will create substantial risk in meeting deliverables and

timelines.
Finance  Labourinflation original e :
Costs cantract Additional Staff Costs * CPI 1 810405
Finance costs on forward % Premium * 2 *ZAR 0.12
contracts $3-224 2~ USD _ _8-7 759 Qoo
B miﬂmaie nntv‘r"l“a.l-..lir‘.ﬁu.l NEih o - Pt et

0058-0376-0001-0227
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B
;

Costing Summary

@
(J)
T

a"l
)
oA

-

=

fonhefurtherlnvestmem ofR?leforthe reloca ion ofop ra énd am:if ﬁf‘g:é’ﬁ :

The above mentioned breakdowin, detailed in the attached"‘ﬁ B “’s’heet o_@ nes

Anv costs attnbuta le. o TE w;th :
unt in the cost of 7 m. i 5 s
"."" ‘bk‘.‘ oY (0 ey b

ocomgm,e p;‘)éj?cg it

tion .

The@%ﬁ@b“ﬁw‘g_

. into account a Smonth dé'lay If niot, please dc
‘ relating to any or all of the summ‘an_.s‘éd’ﬁéures.
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on 1o the Sc outh | camr%ggs | gggmaa

Ry £ i ¥
each ] "( eel

R e ‘—_m-o-

S ider
T R

6. Tra‘ﬁing,srqg_ s§ atrﬁi 'tu‘be‘?g\ﬂded

personnel {n accorda fce with Parl ﬁ‘raiﬁ{‘

s

i
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R Rolling StoCk South

dank Bullc

r T

Chief Executive Of

MR Rolling Stock f

1
‘ - “
Contact Detal]

i » - ,
e S AL

eﬁ'n'n'--ﬂ'-:‘“." n Man.

RAHD163 com
Ty £, 9T e R A
Ta:27 81 9840195(S

0086 15841160
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el e s k> . e dieaa e — f—— et R N - - T bk
P = : . - —— -
=8

e W 2319

— ——

& o
b e
b - S0
Rollin Stock
Sourh _;ﬁeu =
o Costs e Eﬁf'm.ie‘fo' tion |Notes . =
S R TN ETE 1 &t
fﬁﬁry €ost Ticresse R 8,250,000 x| 3 a
Increase quelity asswrerce 1 R 4,540,000 4 3 &
. Cus%mﬁ;r service ggﬁé,@ { 3 :
Progan panszexernt 2 B_gﬁ 233 il & v 3 by
gﬂ’atenghﬂo_st - P R 223,68%.44
TafTation Cue to schedule shife | R 203,034,165 S 2
Addil:lcna‘l Drocurenent costs 1SR 20.848, 276 : i . 2
. stics Costs : R 6.420.941 : 1%
/\amin costs to re-vork logistics | R1,731,158 ' ; | Fized Quotetion
ry Tun in mew enviroaert R 474,576 | : Fixed Quotetion
Additional travel costs R 2,024,410 ] Fixed Quotation
- niﬁ,‘ﬁ’éi imventory - cost of cepitall R2,1%0,797 4 b _| Fixad Quotatlon .;
Tec "'I.ISllport el Sl el .0C0, 0001 : ;
_mt of tech s.;pport I3 'ﬁ;f&ﬂ 000 N T T 8 :
gn_é':ife;F?mg R 10,500, 000 g 8
Iac cost of en-site service ) '
hv%iers sei 3l oR 31.?00.0(}0 9 ;
Transpoﬁiblon
Ingernaticral shipeents ' =R 867, 104 Fixed Quotation
Parts Traasportation to Ducben R €4, 800, 000 v €
Losurance R 22,500,000 32
Tréﬁfiidrt protection R 3,283,231 ?
Expr 53 ab_pnenhs ? \ R 5_‘: EE‘Z? . %
TrcEk for handover R 1,452,378
Lacos{té‘stt | R 2790.853 Fixed Quo;nh.cn
oces testingd i } 2
Q,gb }-komehousa _costs e L
Additionel Lease costs | R 16,800,000 5
Fencing/Security R 110,395 Fixed Quotation
i1 works vpgraces/office const] R 3,527,000 5
Qffice k warehouse furniture R 188,896 Fixe? Quotation
Racks & Shelving R 11,852,500 £
Local foralifts/stacker trucks #5,220,0C0 5
kdditional delivery vshicles R 3,524,552 Fixad Quotation
Technolegy & inventory syssems R 3,133,935 Fixed Quotaticn
Additional staff k persornel R 24,503, 400 3
Extra gutside lebour & services R 5,800,000 3
Jther Costs R 194,474, 302
Labour inflatlon origiral contract| R 1,810,405 14 3
Finance costs on forvard contracty R 87,750,000 1
Eond costs increase R 18, 000.000 4
Cont ingeacy R 25, 867, 599 {7 Contingency Risk - Fixed %
Increased insurance ccsts R 2,750, 000 _051 Flxed Quotation
Increased tralning ccsts R 3,587,623 o N 3
ll!‘s‘lf.pmvision increié_fe_prujec: R 5-!.70_8.676 S .‘81:] Standard Risk - Fixed %
'otal ' | R 719,090, 543
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5.5% SARB |
L.k

AR 4 } 3
R 1mported cost &l

Yalal

‘-?j'_wlw.t; 000, 000 v‘l!d',.ai’it,t“ cost)

3,034,165

Stpa
35, B00, DOD
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Per Loco

17; 800 |

10, 000
20, 000
35, 000
19,800

495, 000
5,940,000

@
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Eosta
| cost

st

&

24, 503, 400
28 28050001
62, 7837400
o

3, 687,623

700, 000
40, 000
6%

Years
Avg Salary
Mimber of Engineers, Te

0058-0376-0001-0237

Yaighting

CNR' Tech Support

CGNR Engineers K
Local Seall Business

Supplier . 9l

C‘. W
Mi% CHango 'Due To Iroxporioncs’&/GNR'Adiitlonal k11l traiming/montorskin’ Sopport
35%IPareion of Totkl ensts Tor'labolr 0ld Naw
9,000, 000, 000" Total Value
0% Matgin ‘ (Ehskilllod 5 5
6,300; 000,000 Costs o |SKiLed 17 20
msf&)o?‘ooﬁm&%m ?‘i Eﬁ'ﬂh“&rs 3 0
74 r . - |Peritoco 25 a1
- il Sl q%wﬂd&ur ‘per Loco 495, 000 660,000
5,061,600 ‘Calcmtélﬂﬁﬂ!ﬂm |Total) Cost 1147 840,/000 1631120000
223;920/675 Total Original Labour loige. ik 38,260,000,
11:309. Total \ITE (ove Trey =i
. DA 2108 o sonAvl. -
ExtraoutaidesTabour & services 30%
| Eniginelring ‘Consilting
Fres pa l. iE‘othlR Toam 00
po || | Relticatel Tann 90
Pariod E Swlany Growth 25%
Number of Experts fﬁd’l‘bcdhlon IGost 1007000
Total 5,800000.] |Total Cost 17, 613; 000'
Labour inflation original eontra’et ‘Adéd tional CNR Staff 7
| sfitional Payments
for Staff ﬂD*Zﬁo’WsB ' uu;ﬂ-bn’tal Salary 26%
Inflation 2 %) n‘at?ﬁ*&mt . 490, 400"
Total: Cast g
pctid Oenglty 24, 503,400 H

] R ANNE ) 4 5 R g

e Ao il

P

A ' 3 TOU?OMFIM

1,127,778
3
/898359330

3 aﬁwf: pa

Customer Servica (lncrease in )
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Negotiation Strategy TRARDNAT
1064 Locomotives ‘;ﬁd
i)

I j Negoliation Foint: 'Prfefng - deferral of deiiverv schedule AR |
[ amnt Offer: e No o"’er currently & el A hf
Negotiahan Issues Gonsignment ';tock prlncfple Cost would chahqe for time value or money and ho!ding costs f dellvery defeﬂ'ed
' to later
|
; [icommenss . ™ i itk Ao Tl
] A Lha iy LA A sy g S M I A s : o sI.s-
Less than market related cost Increase Beyond maPket reiatedit':bst Intrease fot tme | | Matket relsted] mmncrease;for time va:ue —
l‘. | for time value of money and value of money and.warehousing costs of money ahd warehousihg costs et
. warehousing costs . ‘ 3y
2! L Sl ool L S l (=),
[
i (3 L b i b o BRe e
!
! . Date: & BN N i TEF TR TR
- Signm.‘r f
|
? Page 10f12
‘ N
w
1 o
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T AR
) P
’ s e
.

3 Negotiation Strategy mANSNIAT 3
‘- 1064 Locomatives 1:' — 3!
i aly : ”‘
- “%EF
T
i 3 s i g
| Megotiation Point: | Base price — escalation risk Indices x
F Current Offer: Current offered price Includes an escalation clause
i — e — .
) .hNegotfaﬂon Issues. Escalation from date of signature to date of delivery e.g. Increase labour, Raw Material and'any other Inflationary ;
i  Items
comments Transnet’s expectab‘on is f’or a fixed price For the Laocomative as such any escalations in pn'ce until defivery must 1y
be built into the cost of the Locomotive. t
| Fixed price.with no escalation and onthe = Acceptable market determined'escalation ' Accepmb!e maﬁteﬁ(’dete?ﬁﬂﬁ'ed"or‘GPI ! e P L
' upside should there be a reduction in ~ clauses Included In contract related escalation clauses (as per RFP) bullt | Wi i
' these Indices this will revert to Transnet. | into contract with matket related Impact on o ||
i | price ' e
This aspect will be negotiated based on This aspectwill be'negotiated based on the | i This aspect will be‘negotiated based on the SRR EE
| the bidder specific situation. bldder specific situation. [ bidder specific situation. ¥ ko S
| — J ; o ey | |
X S
‘.'}.J‘e ?,
) J‘;‘\‘f; E
i N " s
| Outcome: 8
' Date: 08 P
f | Stane B
b
b
¢ ¢
i Page 2 of 12 .
0

4 X4

o e
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. . -t g

t Negotiation Strategy TMANGNER i |
f 1064 Locomotives - fe

: s T ; - : Ap'
E .\ (5
: G

(8 = N

} Negotiation Point: ! Base Prfce forelgn exd1ange lmpac!s
Current Offer: _ Forex hedging cost not part of price offer

| Negotiation Issues: Limlt forelgn exehange impaets — ideal situation Is full'Rand based contract
| Change In price relating to forelgn exchange movements — upward movements to be limited

! |
 Comments o A e | |
| Rand based contract with Fixed Price Multl-currencwcontract Transﬁébimanages : . IRandibased euﬁﬁf-a&c with Fixed Price
j | including hedging costs (supplier hedging contraéts ‘ Includlng hedging costs (supplier manages
: ' manages hedging contract) — price hedging contract) — market related price
- | premium for hedging casts at less than ; s " premium for hedaging costs.
- e ] e %:?1 :ge v:eakness of Rand — no upside for
' Due to weakness of Rand Transnet must " Due to weakness of Rand Transnet must
' ‘ have the ability to participate In Rand _ " have the abllity to participate In Rand
strength : . strength
R | v | :
¢ . jo “
AR o
' - ' = ey
F 4 ; ‘- < e
Date: i Fo
i I Sf'gned |
Page 3 of 12
w
N
w
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. _ . ‘ '\hﬁ”’"l’i

t Negotiation .§trategv TRANDNAT , - ; s
Negotiation Point: | ‘Base Price — Impact of TE !

;r Current Offer: . Price offered excludes additional cost of using TE ‘

| Negotiation Issues: _ Limit impact to price for using TE ‘

e

Same price offered as was used for Pﬁce offered is 20 % gf'Eater thamprice that : * Increase In PHce\‘lsﬂéss!ﬂ'iéﬁ%zo‘f%'mar‘me ' ' ‘

8
{
! | evaluation — l.e. no change In price for was used for evaluation | price was used for evaltation |
: | use of TE ‘ !
‘,» Negoliator: o | Approver*.; : : 3 \ - . g
! Outcome: ) o i
: E = 4
i | Date: i
L] - —_—— - — — e e ——— g — - — - — -
" :
1
i !
| '
! !
" i
i Paga 4.0f 12 g B 3 ) {

- 0058-0376-0001-0241



TRANSNET-REF-BUNDLE-04215

g ° it s

; Negotiation Strategy TRANSNGE
1064 Locomaotives o ,...\_l

wyitr

' capital Acqulsition I up costs

' | Negotiation Point: |
fr Current Offer: _ Included in Capital Acquisition’ price :
t - Negotiation Issues: ' We need a detailed understanding of the plan to set up operations In South Africa. Conslﬂeratlontto the use of TE : !
; production lines already In use fn SA could slgnlf‘ cantly reduce the set up cosls .
b Reduction of R 500,000 on price perloco | Accept price provided Reductlon oF‘betWé'éh R’~Tﬁ@7ﬁ003faﬁd |
‘ R 500,000 on price per loco ;
| This aspect will be negotiated based on ~ This aspect will be negotiated based'on the | This aspect will be negotiated based on the & {
 the bidder specific situation. | bidder specific situation, , | bidder specific sltuation. } ‘
v Ve d L -7"1‘_3'". '-!".'-"".' ”‘!. X l
- o 2 R5E N T s M YR \
t
i
!
| i
| | ; Stag) !
.' | Slgned: . i
b
Page 5'0f 12 2] -
85 1N
}‘- 5 i ? w <
N
~J
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Negotiation Strategy nANENDT : g
1064 Locomotives {
N |

F 1 - . - s ! 3 - 5§ ' - o
-' | Negotiation Point:  Costs of ma]ntenance lntervenﬁons induded In TCO model
Current Offer: ~ Include per TCO model submission | |
.i Negotiation Issues: The cost of maintenance Interventions inclided in the TCO model needs to be properly understood. TFR requires | |
- confirmation of the assumptions used In the model and submissions. These maintenance events trigger { :

significant cost implications to TFR over the lifecycle of this asset should they be confirmed.
An understanding Is required of the averages utilised In the models and the appropriateness of thelr avefages

submitted. i
: [ {

|

|

The technical team’s involvement is required to assess the appropriateness of maintenance levels conflirmed by
the bidders. This significantly and directly impacts en total cost of ownership to TFR of the locomotive

Understanding of the impact of their maintenance regime on rellabllity and availability of locomotives

" Comments The impact of the costs remaining as submitted will significantly impact the TCO over the 30 year perlod. The
risk to TFR s that costs could be higher: over. the asset’s life. _
Indude SHerste) lbcﬂ!ngﬂnthe“?ﬂ‘.‘o rnmléls

oo
| Include a clause locking In the TCO :
' submitted to a penalty regime over the life

models submitted to a penalty regime
;cverthellfeofﬂ'neloco. ! (ortheloco

e ————— e p— . " o

' Signed':
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Negotiation Strategy
1064 Locomotives

- TRANSNET-REF- BUNDLE 04217

a1 [

Negotiation Point: Pavment Schedule o
! 5 e
' | Current Offer: ' As per draft supply agreement. and RFP H
R 200 m (Dlesel) and R 300 m (electric) pre-payment gt
Balance excludihg retention upon Issuance of acceptance certificate
5% upon achlevement of mission rellabillty target wlif
i 5% upon achlevement of fleet avallabllity target Tl
i | Negotiation Issues: | Use & ‘
_Comments . &l
t ?‘ _ | :
| 10 % advance payment with a ' As per suppllers offer [ % advance payment with a concomitant:
. ' concomitant benefit passed on to | benefit passed on to Transnet (time value
[ | Transnet (time value of money) L 2 sl ' _  of money) 3 £
; | This aspect will be negotiated based on | This aspect will einegotiated based on the { This aspect«WIll‘b&e!fﬁgﬂEatEH’Ba‘s'édroniﬂ'res
{ ' the bidder specific situation. * bidder speclfic sttuation. ' B!dder specific sltﬁé’ﬂbn 7

' 0058-0376-0001-0244
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TRANSNET-REF-BUNDLE-04218

& & i

Negotiation Strategy TRARDNGET
1064 Locomotives -\
LRty

l i f .‘xl":,
'- 1 : r;ni =
- Negotiation Point: . Extended Warranty g 2 e 1
. Current Offer: WARRANTY J
Each locomotive carries a 24 month warranty period commencing on acceptance of such locomotive. J
N ,’”Negotiaﬁa& Issues: " fExtend Ehe warranty period with NO additional costs : )
" comments | Detalled warranty required applicable to whole fleet. ;
| TSGR0 [Tt et AR
, Each locomotive carries a 60 month Each locomotive carrles a 24 month warranty es a
.f warranty perlod commencing on period commencing on acceptance of such | 60 months warraﬂt?;perfbﬂi'commenéing'on
| acceptance of such locomotive. locomotive. - acceptance of such'locomotive.
! Traction motors 6 years Traction motors 6 years Spare parts one (1) . Traction motors 6 years or greater
| Spare parts 15 months from installation year or 15 monﬁ%ffmm-acr:eptance  Spare parts one (1) — two (2) years or 15 - . SR
i | into locomotives ) ¥y | 24 mohths from acceptance ¢
i ! - ¥ :E:q;.
Woow)
Outcome: r
Date: 5 e
[ Sgned. i i S ¢ Ll sl
Page 8 of 12 ifd ~
o
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TRANSNET-REF- BUNDLE 04219

N;g:t!atbn Sg'::egy MANSNTT , ; @},
1 Locomotives ! . ¢ Pl
A o

7 5

¥y Sy

} Negotiation Point: ~_ Options ;
| Current Offer: _ Current price offer excludes technical options 2
| Negoliation Issues: Include mandatory options Into the offer price

! LCbmmenfs L

!
| InclUde Mandﬁt’dfm’ﬁﬂms?lrit’é‘ﬂ"fé‘base
[_r_)r‘ice offer (l.e. free)

‘ 5 % discount offered to price including
| options (l.e. free)

Page 9 of 12
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TRANSNET-REF-BUN

Negotiation Strategy
1064 Locomotives r——
WA

\ Negoliation Point: ' Base Price
| current offer: | Base price new pricing after all negotiation issues finalised 2 r'

| Negotiation Issues: Reduce base price — alignment between bldders

ﬁ'ﬁe base price between the 2 shortlisted bidders s slightly different — these need to be allgned.

< - o dii b -

 Comments

between bidders to price

" Alignment of price
| of lowest bidder

5% reduction in base price of both ' Current price offered
'_bidders after the target adjustment L

4 |
{ .
= -l [ S—
- L j

—— e —

l" Signed.
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TRANSNET-REF- BUNDLE 04221

Negotiation Strateqgy MnANCNTT .
1064 Locomotives w . 5
s { .?\!?‘ ;
§
: {55
L L. 3 “ 4 - s e ] 3 14 - Ztt—
" Negotiation Point: ' Break Pricing — reduce risk and cost under breach ' ety
 Current Offer: ' Price changes due to breach |
| Negotiation Issues: " Price remains fixed — no risk of additional cost to Transnet B
Comments ' Transnet view on break pricing — no compensation for loss in pn;ﬂts - (no cost to Transnet for unallocated i
overheads on uncompleted units) £ _ )
L enet ACConthblE < grasiont (3 . . ‘"‘Qﬁwﬁt’"’"“"r'\ " F
No compensation for loss In profits. Only Break prléfngvas uFFered by bldders '~ No compensation ‘forﬁoss“iln"’pt“&'ﬂ& G)nly e
50 % of related sunk costs paid for. : | related sunk costs pald for. ] .
- l ' ’»x
| ‘ i
. ¥ ‘_'.r,f;_l5
& '.'E"?-_'L‘ 4

o S
e T

EEET
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TRANSNET-REF-BUNDLE-04222

Negotiation Strategy -
1064 Locomotives

A, -

Current Offer: _ Price changes based upon quantity ordered Sl L R
' Price remains fixed as If order placed!for full 599 eectric or 465 diesel '

K gash

. ﬂ’.‘
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