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Print  Negotiations Electrics 17 Mar 2014.xlsx Media 17 March Page 1 of 2

Award of 599 Electric Locomotive Contract
Total Bombardier CSR

240 (40%) 359 (60%)

Best and Final Offer per Board submission 29,049,486                     28,890,000              0.6%

Adjusted for changes to:

Escalation up to signature date (from close of tender to Mar 14)
Longer delivery schedule impact due to production rate tempo of 12 per month
Forex adjustment to spot rate at 17 March 2014
Batch pricing adjustment for reduction of batch size to 40 % / 60 %

Best and Final Offer updated to 17 March 2014 42,291,574                     39,741,013              6.4%

Adjustments for:
Additional TE Scope
Negotiated discounts
New Price including TE scope 43,690,574                     40,854,745              6.9%

Cost to fix escalation to end of contract 7,646,119                        7,936,367                 
Cost of Hedging 3,035,000                        1,688,888                 

Final Locomotive cost excluding TE scope 54,371,693                     50,480,000              7.7%

Estimated Total Cost excluding Hedging, Escalation 25,152,591,215     10,485,737,760              14,666,853,455       

Estimated Total Cost including Hedging & Escalation 31,171,526,320     13,049,206,320              18,122,320,000       

Electrics
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Print  Negotiations Electrics 17 Mar 2014.xlsx Media 17 March Page 2 of 2

Delivery Schedule
BT produce all loco's locallyCSR 1st 40 from China

by March 2016 6 88
by March 2017 137 142
by December 2017 97
by January 2018 129

Payment terms
Deposit 27% (9+9+9) 10%
Design review 20%
Acceptance 68% 65%
Retention 5% 5%

Delay penalties
Capped @ 10 % of total 

contract price
Capped @ 10 % of 

total contract price

SD penalties
Capped @ 2.5 % of SD 

value
Capped @ 2.5 % of SD 

value

FRC penalties
Capped @ 7.5 % of SD 

value
Capped @ 7.5 % of SD 

value
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Print  Negotiations Electrics 17 Mar 2014.xlsx

Reconciliation of Negotiated prices

8/8/8/73/3 13/7/70/10
240 359

Bombardier CSR

BAFO 28,788,150    28,890,000   

1 Add back original TE scope 2,166,850      3,480,000     
2 Exchange rate impact 3,711,411      2,784,425     
3 Escalation up to date of signature 1,941,299      3,156,976     
4 Batch pricing adjustment 5,952,290      1,971,644     

13,771,850    11,393,045   

#
New Price @ 18 Feb 14 42,560,000    40,283,045   6%

Add cost of new TE scope @ 18/23 Feb 2014 6,129,000      668,238        
Price including TE scope excluding forward escalation and hedging 48,689,000    40,951,283   
Cost to fix escalation going forward @ 18/23 Feb 2014 9,111,000      17,607,010   

57,800,000    58,558,293   
Cost of hedging going forward @ 18/23 Feb 2014 3,659,000      2,086,965     

61,459,000    60,645,258   
-               

Cost after TE scope @ 18/23 Feb 2014 61,459,000    60,645,258   1%

Negotiated Discount on Batch Pricing @ 27/28 Feb 2014 -1,999,000     
Negotiated Discount on Escalation @ 27/28 Feb 2014 -975,000        -8,444,561    
Negotiated Discount on Hedging @ 27/28 Feb 2014 -44,000         -398,077       
Negotiated Discount on TE scope @ 27/28 Feb 2014 -55,000         

58,386,000    51,802,620   13%

58,386,000    

Negotiated price recon   Page    1 of 1

FQC-611



FQC-612



Print Negotiations Diesels 17 Mar 14.xlsx Base cost    Page 1 of 1  

Base Cost in yr zero per locomotive Bidder 1 Bidder 2 Bidder 3 Bidder 4
CNR CSR EMD GE

no escalations no escalations no escalations no escalations
Per loco Per Loco Per Loco Per Loco Per Loco

 Capital acquisition cost(separated into: 0 41,530,322 31,447,911 39,851,526 27,037,300

1 Base price - as per technical specification 39,735,831 29,741,514 32,466,387 25,422,060

2 Engineering support cost 135,000 100,000 108,703 70,000

3 Special tooling and test equipment requirements 22,787 200,000 33,724 31,075

4

Capital spares (detail must be provided on attached 
"Capital Spares" sheet) 483,842 406,687 505,392 490,939

5 Consumables 5,221 350,000 1,756,462 3,066

6 Set up costs 215,054 100,000 303,814 0

7 Spares holding costs 0 13,000 0 0

8

Spares holding (detail must be provided on attached 
"Spares holding" sheet) 27,595 2,472 3,777 6,319

9 Forex Hedging Costs 0 0 0 0

10 Customs & excise duties 138,655 237,839 208,004 132,500

11 Insurance costs 270,229 100,000 2,534 0

12 Other (please detail) 0 3,403,091 0

13 Options re-alignment (see options sheet) 496,108 196,399 1,059,637 881,342

14 1st Exchange rate used by bidder - USD 9 8.2584 8.20 9.168

15 2nd Exchange rate used by bidder - EUR 11.86
16 Import Content % 1st exchange rate 27.0% 42.06% 44.91% 42.1%
17 Import Content % 2nd exchange rate 73.0%
18 Total import content % (per declaration) 38.9% 42.05% 43.0% 44.5%

19 Import content foreign value - 1st rate USD 484,285 USD 1,574,984 USD 2,089,754 USD 1,242,291

20 Import content foreign value - 2nd rate EUR 993,615
21 Indicated Forex hedging cost 100,000                 9,926,569         2,798,120         

22
Forex rate @ 11 November 2013 - 1st exchange rate

10.3773           10.3773                 10.3773            10.3773            

23
Forex rate @ 11 November 2013 - 2nd exchange rate

13.9086           
24 Difference in currency - 1st exchange rate 1.377              2.119                     2.177                1.209               
25 Difference in currency - 2nd exchange rate 2.049              

26 Additional cost to add to base price 2,702,531      3,337,155            4,549,746        1,502,241       

27

Capital Acquisition cost excluding forex and 
escalations rebaselined to 11 November 2013 rates 
and roptions re-aligned 44,232,853    34,785,066          44,401,272      28,539,541     

28

 For illustrative purposes the fixed price including 
escalation excluding hedging as supplied by bidders post 
clarification is as follows (note the FX portion of the 
escalation and the normalising of the price for fx 
movement is not included): 48,841,026      36,524,063            note 3.7 31,234,246       

Notes:

1.1 CNR - provided a split of the currency componnts as per the calrification request based on the BOM.  However this BOM excluded labour, thus we used the import declaration % for the calcuation.

1.2 CNR - The currency split between 1st & 2nd exchange rate  per the BOM was used.

1.3 CNR - even after clarification CNR did not provide a cost of hedging.

1.4 CNR - have confirmed after clarification that the price quoted excludes escalation and hedging costs

1.5 CNR quoted R442 830 under cell E9 i.r.o. capital spares. They did not include price for turbocharger assembly on capital spares list of TCO model. This was added.See notes on TCO model.

2.1 CSR quoted for forex hedging costs based on $8.2584 at 16 July 2012

2.2 CSR Price is based on the fixed pricing option and no escalation is referred to.  This was confirmed during clarification

2.3 CSR - no hedging strategy provided even after clarification.  R 100 000 per loc for forex hedging seems unrealistic however we have removed from the normalisation of the price for all bidders.

2.4 CSR - has not stipulated the forex portion that they will hedge

2.5 CSR quoted R532 721 under capital spares, cell F9. This was changed to R406 687 to only reflect the value of of secton A spares as reflected on TCO model (capital spares). They by mistake include both section A and section B spares.

3.1 EMD have quoted different levels of pricing for different quantities (break points) per clause 3.1 of RFP.  We are evaluating on the assumption of contracting for the full 465 loco's

3.2 This must be considered as part of the negotiations

3.3 EMD have provided pricing using TE and pricing without TE (own plant).  We have used the price based on using TE for the evaluation.
3.4 EMD's pricing offer = R 36.49 millon whereas the Annexure F schedule has amount as above.  We have used the annexure F schedule for this evaluation.
3.5 EMD quoted R74 399 under spares holding cell G13. This was reflected on annexure F. t was changed to R3 777 as was calculated on TCO model "sheet spares holding"
3.6 EMD have added an amount of R 3403091 to the price of their loco for localisation expenses.
3.7 EMD have not provided a fixed price quotation even after clarification (explained in their clarifiction letter due to the extended period of time and substantial contract amount)
3.8 EMD quoted a price of R407 915 in cell G9. This was changed to R505 392 as they did not include all the spares listed under schedule A. See notes in TCO model capital spares. 

4.1 GE's quoted price specifically states that the price quoted is subject to escalation.  We have used a price excluding escalation above.

4.2 GE has not included the cost of Capital spares and spares holding - we have addded these costs based on numbers as supplied in annexure F. (TCO model R 193495355/465 = R 416119)

4.3 GE quoted a price of R 416 119 in cell H9. This was changed to R490 939 as they did not include all the capital spares listed under schedule A. Also see notes in TCO model (capital spares)

4.4 GE have confirmed post clarificaion that set up costs is included in the base price and that the US portion is negligable as they already have a production line in place.

4.5 GE have confirmed post clarificaion that they have not quoted for insurance costs seperately as they carry blanket insurance and that this transaction would not increase their insurance costs as a company.

4.6 GE - the cost of hedging was provided based on rates on 19 November 2013 when R:$ was 10.1237

4.7 GE have used a rate of 8.2584 for the local content declaration however their price offer is based on a rate of 9.168.

4.8 GE have indicated that the impact of spot exchange rate on their price would be R 1187340 per loco at 11 November 2013, we could not calculate how they got to this number but should they become the preferred bidder then this must be clarified.

4.9 Note that point 4.8 above does not impact the price evaluation however needs to be considered during a negotiation phase if GE becomes the preferred bidder.

4.10 GE have not supplied the quantities of the spares to hold, we have assumed 1 of each item for purposes of including in the evaluation to be consistent with other bidders.

5 Generally where dollar rates were quoted we assumed that the import portion would be in dollars

6 Per clause 3.1 of RFP break point pricing was provided by bidders.  For purposes of evaluation  pricing based on contracting for the full 465 loco's was used.

7.1 The date to convert foreign exchange to to rands was omitted from the RFP.  As such tenderers utilised their own dates.  Tenderers should have been told at which date to convert forex and thereby quote on forex hedging costs 
7.2 We have stripped the forex hedging costs portion out of the price for evaluation purposes, and through clarification confirmed the exchange rates used.
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Print Negotiations Diesels 17 Mar 14.xlsx Base cost (exc TE)    Page 1 of 1  

Base Cost in yr zero per locomotive Bidder 1 Bidder 2 Bidder 3 Bidder 4
CNR CSR EMD GE 4,029,353.00           

no escalations no escalations no escalations no escalations
Per loco Per Loco Per Loco Per Loco Per Loco

 Capital acquisition cost(separated into: 0 29,154,491 27,418,558 36,120,526 25,724,440

1 Base price - as per technical specification 27,360,000 25,712,161 28,735,387 24,109,200

2 Engineering support cost 135,000 100,000 108,703 70,000

3 Special tooling and test equipment requirements 22,787 200,000 33,724 31,075

4

Capital spares (detail must be provided on attached 
"Capital Spares" sheet) 483,842 406,687 505,392 490,939

5 Consumables 5,221 350,000 1,756,462 3,066

6 Set up costs 215,054 100,000 303,814 0

7 Spares holding costs 0 13,000 0 0

8

Spares holding (detail must be provided on attached 
"Spares holding" sheet) 27,595 2,472 3,777 6,319

9 Forex Hedging Costs 0 0 0 0

10 Customs & excise duties 138,655 237,839 208,004 132,500

11 Insurance costs 270,229 100,000 2,534 0

12 Other (please detail) 0 3,403,091 0

13 Options re-alignment (see options sheet) 496,108 196,399 1,059,637 881,342

14 1st Exchange rate used by bidder - USD 9 8.2584 8.20 9.168

15 2nd Exchange rate used by bidder - EUR 12
16 Import Content % 1st exchange rate 15.2% 41.25% 43.00% 42.29%
17 Import Content % 2nd exchange rate 13.4%
18 Total import content % (per declaration) 38.9% 42.05% 43.0% 44.5%

19 Import content foreign value - 1st rate USD 493,320 USD 1,369,691 USD 1,894,106 USD 1,186,723

20 Import content foreign value - 2nd rate EUR 325,584
21 Indicated Forex hedging cost 100,000                 9,926,569          2,798,120         

22
Forex rate @ 13 January 2014 - 1st exchange rate

10.3773            10.3773                 10.3773             10.3773            

23
Forex rate @ 13 January 2014 - 2nd exchange rate

13.9086            
24 Difference in currency - 1st exchange rate 1.377                2.119                     2.177                1.209                
25 Difference in currency - 2nd exchange rate 1.909                

26 Additional cost to add to base price 1,300,844        2,902,170             4,123,787        1,435,045       

27 Impact of TE Note 10 -                        -                   -                   

28

Capital Acquisition cost excluding forex and 
escalations rebaselined to 11 November 2013 rates 
and roptions re-aligned 30,455,335      30,320,728           40,244,313      27,159,485     

29

 For illustrative purposes the fixed price including 
escalation excluding hedging as supplied by bidders post 
clarification is as follows (note the FX portion of the 
escalation and the normalising of the price for fx movement 
is not included): 48,841,026       36,524,063             note 3.7 29,921,386       

Notes:

1.1

1.2 CNR - The currency split between 1st & 2nd exchange rate  per the BOM was used.

1.3 CNR - even after clarification CNR did not provide a cost of hedging.

1.4 CNR - have confirmed after clarification that the price quoted excludes escalation and hedging costs

1.5 CNR quoted R442 830 under cell E9 i.r.o. capital spares. They did not include price for turbocharger assembly on capital spares list of TCO model. This was added.See notes on TCO model.

1.6 CNR - SCS have confirmed based on information from the SD files that CNR have initially quoted excluding TE.  Thus a clarification was not sent to CNR.

1.7

2.1 CSR quoted for forex hedging costs based on $8.2584 at 16 July 2012

2.2 CSR Price is based on the fixed pricing option and no escalation is referred to.  This was confirmed during clarification

2.3 CSR - no hedging strategy provided even after clarification.  R 100 000 per loc for forex hedging seems unrealistic however we have removed from the normalisation of the price for all bidders.

2.4 CSR - has not stipulated the forex portion that they will hedge

2.5 CSR quoted R532 721 under capital spares, cell F9. This was changed to R406 687 to only reflect the value of of secton A spares as reflected on TCO model (capital spares). They by mistake include both section A and section B spares.

2.6

2.7

2.8

3.1 EMD have quoted different levels of pricing for different quantities (break points) per clause 3.1 of RFP.  We are evaluating on the assumption of contracting for the full 465 loco's

3.2 This must be considered as part of the negotiations

3.3 EMD have provided pricing using TE and pricing without TE (own plant).  We have used the price based on using TE for the evaluation.

3.4
3.5 EMD quoted R74 399 under spares holding cell G13. This was reflected on annexure F. t was changed to R3 777 as was calculated on TCO model "sheet spares holding"
3.6 EMD have added an amount of R 3403091 to the price of their loco for localisation expenses.
3.7 EMD have not provided a fixed price quotation even after clarification (explained in their clarifiction letter due to the extended period of time and substantial contract amount)
3.8 EMD quoted a price of R407 915 in cell G9. This was changed to R505 392 as they did not include all the spares listed under schedule A. See notes in TCO model capital spares. 

4.1 GE's quoted price specifically states that the price quoted is subject to escalation.  We have used a price excluding escalation above.

4.2 GE has not included the cost of Capital spares and spares holding - we have addded these costs based on numbers as supplied in annexure F. (TCO model R 193495355/465 = R 416119)

4.3 GE quoted a price of R 416 119 in cell H9. This was changed to R490 939 as they did not include all the capital spares listed under schedule A. Also see notes in TCO model (capital spares)

4.4 GE have confirmed post clarificaion that set up costs is included in the base price and that the US portion is negligable as they already have a production line in place.

4.5 GE have confirmed post clarificaion that they have not quoted for insurance costs seperately as they carry blanket insurance and that this transaction would not increase their insurance costs as a company.

4.6 GE - the cost of hedging was provided based on rates on 19 November 2013 when R:$ was 10.1237

4.7 GE have used a rate of 8.2584 for the local content declaration however their price offer is based on a rate of 9.168.

4.8 GE have indicated that the impact of spot exchange rate on their price would be R 1187340 per loco at 11 November 2013, we could not calculate how they got to this number but should they become the preferred bidder then this must be clarified.

4.9 Note that point 4.8 above does not impact the price evaluation however needs to be considered during a negotiation phase if GE becomes the preferred bidder.

4.10 GE have not supplied the quantities of the spares to hold, we have assumed 1 of each item for purposes of including in the evaluation to be consistent with other bidders.

4.11 We assumed that the Import content remained as prior to clarifications (whereby TE was removed) as GE did not mention anythng in their clarification letter.

5 Generally where dollar rates were quoted we assumed that the import portion would be in dollars

6 Per clause 3.1 of RFP break point pricing was provided by bidders.  For purposes of evaluation  pricing based on contracting for the full 465 loco's was used.

7.1 The date to convert foreign exchange to to rands was omitted from the RFP.  As such tenderers utilised their own dates.  Tenderers should have been told at which date to convert forex and thereby quote on forex hedging costs 
7.2 We have stripped the forex hedging costs portion out of the price for evaluation purposes, and through clarification confirmed the exchange rates used.

8 We assumed that the Import content remained as prior to clarifications (whereby TE was removed).

9 Refer payment terms file for an additional calculation reconciling annexure F to price offered

10

The Price evaluation has been done on the basis of excluding the cost of using TE as the main subcontractor.  Bidders 2 & 4 were requested to quoted as if another private sector 
subcontractor is used (this was requested via clarification from bidder 2 & 4). SCS only issued the clarifications to those bidders that indicated that they had used TE as the main 
subcontractor per the SD files.  Bidder 3 already quoted a price including and excluding TE per their 1st tender response.

CSR - We assumed that the Import content remained as prior to clarifications (whereby TE was removed) as CSR did not specify a value that import content would change to.  CSR said 
that they would endevour to keep local content the same.

R 31251512 is the capital acquisition cost before options.  CSR quote R 32986534 as their new price excluding TE.  The difference was added to the capital acquisition cost.

EMD's pricing offer = R 36.49 millon whereas the Annexure F schedule has amount as above.  We have used the annexure F schedule for this evaluation.  R 36.49 m is made up of base 
price + engineering +Set up + customs + other.

CSR quote a price of R 30929353 whereas the annexure F price is R 31477546. By removing capital spares, spares holding and spares holding cost you reconcile the numbers.

CNR - post clarification in January 14 - the foreign portion of the price was not confirmed. The bidder referred us back to the 30 April 13 tender documents.  The 
30 April 13 tender documents referred to an Annexure E for the imported content, we used the import content based on this Annexure E.

CNR - provided a split of the currency componnts as per the calrification request based on the BOM.  However this BOM excluded labour, thus we used the import 
declaration % for the calcuation of the December price evaluation (refer 1.7 below)
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Print Negotiations Diesels 17 Mar 14.xlsx MEDIA 17 March    Page 1 of 1  

Award of 465 Diesel Locomotive Contract
CNR GE

232 (50%) 233 (50%)

Best and Final Offer per Board submission 27,360,000              24,312,000              12.5%

Adjusted for changes to:

Escalation up to signature date (from close of tender to Mar 14)
Longer delivery schedule impact due to production rate tempo of 12 per month
Forex adjustment to spot rate at 17 March 2014
Batch pricing adjustment for reduction of batch size to 50 %

Best and Final Offer updated to 17 March 2014 34,419,026              29,820,800              15.4%

Adjustments for:
Additional TE Scope
Negotiated discounts
New Price including TE scope 34,000,000              30,265,400              12.3%

Cost to fix escalation to end of contract 4,836,526                  3,946,138                  
Cost of Hedging 4,038,494                  1,963,112                  

Final Locomotive cost 42,875,020              36,174,650              18.5%

Estimated Total Cost excluding Hedging and Escalation 14,939,838,200       7,888,000,000         7,051,838,200         

Estimated Total Cost including Hedging and Escalation 18,375,698,090       9,947,004,640         8,428,693,450         

Delivery Schedule
CNR 1st 20 from China GE 1st 6 from USA

by March 2015 0 0
by March 2016 20 34
by March 2017 87 126
by Oct 2017 84 73
by February 2018 42

Payment terms
Deposit 10% 10%
Design review 5%
Acceptance 75% 87%
Retention 10% 3%

Delay penalties
Capped @ 10 % of 

total contract price
Capped @ 10 % of 

total contract price

SD penalties
Capped @ 2.5 % of SD 

value
Capped @ 2.5 % of SD 

value

FRC penalties
Capped @ 7.5 % of SD 

value
Capped @ 7.5 % of SD 

value

FQC-621
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Print Negotiations Diesels 17 Mar 14.xlsx

Reconciliation of Negotiated prices CNR GE
BAFO 28,207,060  24,312,000  

Calculated exchange rate impact 7,514,101    3,597,999    
Premium/Discount on exchange rate impact -2,459,815   -1,470,999   
Net Exchange rate impact 5,054,286    2,127,000    
Escalation up to signature date 3,020,341    479,000       
Longer delivery schedule impact 23,000         
Batch pricing adjustment 295,367       3,134,000    
Set up cost adjustment -215,054      -1,200         

8,154,940    5,761,800    

New Price -        36,362,000  30,073,800  

Add cost of new TE scope 649,000       444,600       

Price including TE scope excluding forward escalation and hedging @ 21 Feb 2014 37,011,000  30,518,400  
Cost to fix escalation going forward 8,716,000    3,946,138    
Price including TE scope including forward escalation @ 21 Feb 2014 45,727,000  34,464,538  
Negotiated reduction in FX impact @ 26 Feb 2014 -773,464      
Negotiated further discount on base price @ 26 Feb 2014 -2,244,285   
Negotiated further discount on escalation @ 26 Feb 2014 -2,809,251   

39,900,000  34,464,538  
Cost of Hedging 1,963,112    

39,900,000  36,427,650  

Negotiation Price recon  Page 1 of 1

FQC-623



FQC-624



W
rk

in
g 

 1
 N

eg
ot

ia
ti

on
s 

D
ie

se
ls

 1
7 

M
ar

 1
4.

xl
sx

T
im

el
in

e 
of

 d
ie

se
ls

: 
C
N

R
 a

nd
 G

E 
th

ro
ug

h 
to

 n
eg

ot
ia

ti
on

Pa
ge

  
1 

of
 2

Ba
se

 P
ri

ce
Ba

se
 c

os
t 

Ex
cl

 T
E

N
eg

ot
ia

ti
on

s 
Ba

se
 P

ri
ce

Ba
se

 c
os

t 
Ex

cl
 T

E
N

eg
ot

ia
ti

on
s

B
as

e
 C

os
t 

in
 y

r 
ze

ro
 p

er
 l
oc

om
ot

iv
e

Bi
dd

er
 1

Bi
dd

er
 1

Bi
dd

er
 1

Bi
dd

er
 4

Bi
dd

er
 4

Bi
dd

er
 4

C
N

R
C
N

R
C
N

R
G

E
G

E
G

E
no

 e
sc

al
at

io
ns

no
 e

sc
al

at
io

ns
no

 e
sc

al
at

io
ns

no
 e

sc
al

at
io

ns
no

 e
sc

al
at

io
ns

no
 e

sc
al

at
io

ns
Pe

r 
Lo

co
Pe

r 
Lo

co
Pe

r 
Lo

co
Pe

r 
Lo

co
Pe

r 
Lo

co
Pe

r 
Lo

co

 C
ap

it
al

 a
cq

ui
si

ti
on

 c
os

t(
se

pa
ra

te
d 

in
to

:
41

,5
30

,3
22

29
,1

54
,4

91
29

,1
54

,4
91

27
,0

37
,3

00
25

,7
24

,4
40

25
,7

24
,4

40

1
Ba

se
 p

ri
ce

 -
 a

s 
pe

r 
te

ch
ni

ca
l 
sp

ec
if

ic
at

io
n

39
,7

35
,8

31
-1

2,
37

5,
83

1
27

,3
60

,0
00

27
,3

60
,0

00
25

,4
22

,0
60

24
,1

09
,2

00
24

,1
09

,2
00

2
En

gi
ne

er
in

g 
su

pp
or

t 
co

st
13

5,
00

0
13

5,
00

0
13

5,
00

0
70

,0
00

70
,0

00
70

,0
00

3
Sp

ec
ia

l 
to

ol
in

g 
an

d 
te

st
 e

qu
ip

m
en

t 
re

qu
ir

em
en

ts
22

,7
87

22
,7

87
22

,7
87

31
,0

75
31

,0
75

31
,0

75

4

C
ap

it
al

 s
pa

re
s 

(d
et

ai
l 
m

us
t 

be
 p

ro
vi

de
d 

on
 a

tt
ac

he
d 

"C
ap

it
al

 S
pa

re
s"

 s
he

et
)

48
3,

84
2

48
3,

84
2

48
3,

84
2

49
0,

93
9

49
0,

93
9

49
0,

93
9

5
C
on

su
m

ab
le

s
5,

22
1

5,
22

1
5,

22
1

3,
06

6
3,

06
6

3,
06

6

6
Se

t 
up

 c
os

ts
21

5,
05

4
21

5,
05

4
21

5,
05

4
0

0
0

7
Sp

ar
es

 h
ol

di
ng

 c
os

ts
0

0
0

0
0

0

8

Sp
ar

es
 h

ol
di

ng
 (

de
ta

il 
m

us
t 

be
 p

ro
vi

de
d 

on
 a

tt
ac

he
d 

"S
pa

re
s 

ho
ld

in
g"

 s
he

et
)

27
,5

95
27

,5
95

27
,5

95
6,

31
9

6,
31

9
6,

31
9

9
Fo

re
x 

H
ed

gi
ng

 C
os

ts
0

0
0

0
0

0

10
C
us

to
m

s 
&

 e
xc

is
e 

du
ti

es
13

8,
65

5
13

8,
65

5
13

8,
65

5
13

2,
50

0
13

2,
50

0
13

2,
50

0

11
In

su
ra

nc
e 

co
st

s
27

0,
22

9
27

0,
22

9
27

0,
22

9
0

0
0

12
O

th
er

 (
pl

ea
se

 d
et

ai
l)

0
0

0

13
O

pt
io

ns
 r

e-
al

ig
nm

en
t 

(s
ee

 o
pt

io
ns

 s
he

et
)

49
6,

10
8

49
6,

10
8

49
6,

10
8

88
1,

34
2

88
1,

34
2

88
1,

34
2

14
1s

t 
Ex

ch
an

ge
 r

at
e 

us
ed

 b
y 

bi
dd

er
 -

 U
SD

9
9

9
9.

16
8

9.
16

8
9.

16
8

15
2n

d 
Ex

ch
an

ge
 r

at
e 

us
ed

 b
y 

bi
dd

er
 -

 E
U

R
11

.8
6

12
12

16
Im

po
rt

 C
on

te
nt

 %
 1

st
 e

xc
ha

ng
e 

ra
te

27
.0

%
15

.2
%

15
.2

%
C
al

c
42

.1
%

42
.2

9%
41

.3
3%

17
Im

po
rt

 C
on

te
nt

 %
 2

nd
 e

xc
ha

ng
e 

ra
te

73
.0

%
13

.4
%

13
.4

%
Im

po
rt

 C
on

te
nt

18
T
ot

al
 im

po
rt

 c
on

te
nt

 %
 (

pe
r 

de
cl

ar
at

io
n)

38
.9

%
38

.9
%

38
.9

%
6
4.

2%
44

.5
%

44
.5

%
44

.5
%

19
Im

po
rt

 c
on

te
nt

 f
or

ei
gn

 v
al

ue
 -

 1
st

 r
at

e
U

SD
 4

84
,2

85
U

SD
 9

,0
35

U
SD

 4
93

,3
20

U
SD

 4
25

,4
70

U
SD

 9
18

,7
89

8,
26

9,
10

5
  

  
  

 
U

SD
 1

,2
42

,2
91

U
SD

 1
,1

86
,7

23
U

SD
 1

,1
59

,7
74

20
Im

po
rt

 c
on

te
nt

 f
or

ei
gn

 v
al

ue
 -

 2
nd

 r
at

e
EU

R
 9

93
,6

15
EU

R
 -

66
8,

03
1

EU
R
 3

25
,5

84
EU

R
 4

48
,4

80
EU

R
 7

74
,0

64
9,

28
8,

76
8

  
  
  

 
21

In
di

ca
te

d 
Fo

re
x 

he
dg

in
g 

co
st

17
,5

57
,8

73
  

  
2,

79
8,

12
0

  
  
  

  
 

2,
79

8,
12

0
  

  
  

  
 

2,
79

8,
12

0
  

  
  

  

22
Fo

re
x 

ra
te

 @
 1

1 
N

ov
em

be
r 

20
13

 -
 1

st
 e

xc
ha

ng
e 

ra
te

10
.3

77
3

  
  
  

  
  

 
10

.3
77

3
  

  
  

  
  

 
10

.6
80

0
  

  
  

  
  

  
 

10
.3

77
3

  
  
  

  
  

  
10

.3
77

3
  

  
  

  
  

  
10

.7
22

5
  

  
  

  
  

 

23
Fo

re
x 

ra
te

 @
 1

1 
N

ov
em

be
r 

20
13

 -
 2

nd
 e

xc
ha

ng
e 

ra
te

13
.9

08
6

  
  
  

  
  

 
13

.9
08

6
  

  
  

  
  

 
14

.8
70

0
  

  
  

  
  

  
 

24
D

if
fe

re
nc

e 
in

 c
ur

re
nc

y 
- 

1s
t 

ex
ch

an
ge

 r
at

e
1.

37
7

  
  
  

  
  

  
  

1.
37

7
  

  
  

  
  

  
  

1.
68

0
  

  
  

  
  

  
  

  
 

1.
20

9
  

  
  

  
  

  
  
 

1.
20

9
  

  
  

  
  

  
  
 

1.
55

5
  

  
  

  
  

  
  

25
D

if
fe

re
nc

e 
in

 c
ur

re
nc

y 
- 

2n
d 

ex
ch

an
ge

 r
at

e
2.

04
9

  
  
  

  
  

  
  

1.
90

9
  

  
  

  
  

  
  

2.
87

0
  

  
  

  
  

  
  

  
 

26
A
dd

it
io

na
l 
co

st
 t

o 
ad

d 
to

 b
as

e 
pr

ic
e

2,
70

2,
5
3
1

  
  
  

1,
30

0,
84

4
  

  
  

3,
7
65

,1
30

  
  
  

  
 

1,
50

2,
24

1
  

  
  

 
1
,4

35
,0

45
  

  
  

 
1
,8

02
,8

6
8

  
  
  

Im
pa

ct
 o

f 
T
E 

N
ot

e 
10

N
ot

e 
10

-
  

  
  

  
  

  
  

  
  

-
  

  
  

  
  

  
  

  
 

27

C
ap

it
al

 A
cq

ui
si

ti
on

 c
os

t 
ex

cl
ud

in
g 

fo
re

x 
an

d 
es

ca
la

ti
on

s 
re

ba
se

lin
ed

 t
o 

11
 N

ov
em

be
r 

20
13

 r
at

es
 

an
d 

ro
pt

io
ns

 r
e-

al
ig

ne
d

44
,2

32
,8

5
3

  
  

30
,4

55
,3

35
  

  
32

,9
19

,6
2
1

  
  
  

 
2
8,

53
9,

54
1

  
  
 

2
7,

15
9,

4
8
5

  
  
 

27
,5

27
,3

08
  

  

D
ie

se
ls

 Z
on

do
 

FQC-625



W
rk

in
g 

 1
 N

eg
ot

ia
ti

on
s 

D
ie

se
ls

 1
7 

M
ar

 1
4.

xl
sx

T
im

el
in

e 
of

 d
ie

se
ls

: 
C
N

R
 a

nd
 G

E 
th

ro
ug

h 
to

 n
eg

ot
ia

ti
on

Pa
ge

  
2 

of
 2

La
te

st
 O

ff
er

s
C
N

R
G

E

1
BA

FO
27

,3
60

,0
00

  
  
  

  
24

,3
11

,7
00

  
  
  

%
 o

f 
BA

FO
%
 o

f 
BA

FO

2
Ex

ch
an

ge
 r

at
e 

im
pa

ct
 o

n 
Lo

co
13

.8
%

3,
76

5,
13

0
  

  
  

  
  

2,
00

0,
74

5
  

  
  

  
8.

23
%

3
Es

ca
la

ti
on

 u
p 

to
 s

ig
na

tu
re

 d
at

e
12

.8
%

3,
49

8,
03

8
  

  
  

  
  

48
4,

64
0

  
  
  

  
  

 
1.

99
%

4
W

ar
ra

nt
y/

SD
 b

on
d 

co
st

 r
em

ov
al

-8
8,

40
0

  
  
  

  
  

  
  

-1
10

,0
00

  
  
  

  
  

5
Fi

xe
d 

co
st

 F
X 

ad
ju

st
m

en
t 

on
 o

th
er

 i
te

m
s

-3
85

,7
17

  
  
  

  
  

  

6
Ba

tc
h 

pr
ic

in
g 

ad
ju

st
m

en
t

1.
0%

26
9,

97
5

  
  
  

  
  

  
 

3,
13

3,
71

5
  

  
  

  
12

.8
9%

25
.8

%
7,

05
9,

02
6

  
  
  

  
  

5,
50

9,
10

0
  

  
  

  
22

.6
6%

N
ew

 P
ri

ce
34

,4
19

,0
26

  
  
  

  
29

,8
20

,8
00

  
  
  

A
dd

 c
os

t 
of

 n
ew

 T
E 

sc
op

e
18

9,
61

7
  

  
  

  
  

  
 

44
4,

60
0

  
  
  

  
  

 

Fu
rt

he
r 

di
sc

ou
nt

 2
3 

Fe
b 

20
14

/1
2 

M
ar

ch
 2

01
4

-6
08

,6
43

  
  
  

  
  

  

Pr
ic

e 
in

cl
ud

in
g 

T
E 

sc
op

e 
ex

cl
ud

in
g 

fo
rw

ar
d 

es
ca

la
ti

on
 a

nd
 h

ed
gi

ng
%
 o

f 
Pr

ic
e

34
,0

00
,0

00
  

  
  

  
30

,2
65

,4
00

  
  
  

%
 o

f 
Pr

ic
e

C
os

t 
to

 f
ix

 e
sc

al
at

io
n 

go
in

g 
fo

rw
ar

d
14

%
4,

83
6,

52
6

  
  
  

  
  

3,
94

6,
13

8
  

  
  

  
13

.0
%

38
,8

36
,5

26
  

  
  

  
34

,2
11

,5
38

  
  
  

C
os

t 
of

 H
ed

gi
ng

11
.8

8%
4,

03
8,

49
4

  
  
  

  
  

1,
96

3,
11

2
  

  
  

  
6.

5%
42

,8
75

,0
20

  
  
  

  
36

,1
74

,6
50

  
  
  

T
ot

al
42

,8
75

,0
20

  
  
  

  
36

,1
74

,6
50

  
  
  

Th
e 

w
id

e
va

ria
tio

n 
in

 %
 in

cr
ea

se
s o

n 
th

e 
BA

FO
 p

ric
es

 is
 u

nu
su

al
.

Th
er

e 
is

 n
o 

"I
m

pa
ct

 o
f T

E"
  p

er
 th

e 
el

ec
tr

ic
 lo

co
m

ot
iv

es
 e

ve
n 

th
ou

gh
 :

G
E 

ha
d 

an
 e

st
ab

lis
he

d 
as

se
m

bl
y 

lin
e 

in
 T

E.
CR

 w
as

 m
an

uf
ac

tu
re

d 
/ 

as
em

bl
ed

 a
t 

TE
.

CN
R 

do
es

 w
ith

 a
 c

al
cu

la
te

d 
64

%
 

im
po

rt
ed

 c
on

te
nt

 d
oe

s n
ot

 m
ee

t D
TI

 
re

qu
ire

m
en

ts
 o

f 5
5%

 lo
ca

l c
on

te
nt

.

D
ie

se
ls

 Z
on

do
 

FQC-626



FQC-627



W
rk

in
g 

N
eg

ot
ia

ti
on

s 
El

ec
tr

ic
s 

17
 M

ar
 2

01
4.

xl
sx

Si
de

-b
y-

si
de

 c
om

pa
ri

so
n 

fo
r 

C
SR

 l
oc

om
ot

iv
es

Pa
ge

  
1 

of
 2

BA
SE

 C
os

t
11

 N
ov

 2
01

3

Ba
se

 C
os

t
Ex

cl
 O

pt
io

ns
11

 N
ov

 2
01

3
Ba

se
 c

os
t 

(E
xc

 T
E)

13
 J

an
 2

01
4

N
eg

ot
ia

ti
on

s 
17

 M
ar

ch
 2

01
4

B
as

e
 C

os
t 

in
 y

r 
ze

ro
 p

er
 l
oc

om
ot

iv
e

Bi
dd

er
 2

Bi
dd

er
 2

Bi
dd

er
 2

Bi
dd

er
 2

C
SR

C
SR

C
SR

C
SR

U
ne

sc
al

at
ed

U
ne

sc
al

at
ed

U
ne

sc
al

at
ed

U
ne

sc
al

at
ed

10
0 

%
 C

o-
co

10
0 

%
 C

o-
co

10
0 

%
 C

o-
co

10
0 

%
 C

o-
co

Pe
r 

Lo
co

Pe
r 

Lo
co

Pe
r 

Lo
co

Pe
r 

Lo
co

 C
ap

it
al

 a
cq

ui
si

ti
on

 c
os

t(
se

pa
ra

te
d 

in
to

:
36

,1
55

,5
46

34
,8

93
,3

59
30

,6
65

,5
46

30
,6

65
,5

46

1
Ba

se
 p

ri
ce

 -
 a

s 
pe

r 
te

ch
ni

ca
l 
sp

ec
if

ic
at

io
n

32
,9

37
,1

00
32

,9
37

,1
00

-5
,4

90
,0

00
27

,4
47

,1
00

27
,4

47
,1

00

2
En

gi
ne

er
in

g 
su

pp
or

t 
co

st
0

0
0

0

3

Sp
ec

ia
l 

to
ol

in
g 

an
d 

te
st

 e
qu

ip
m

en
t 

re
qu

ir
em

en
ts

34
,7

89
34

,7
89

34
,7

89
34

,7
89

4

C
ap

it
al

 s
pa

re
s 

(d
et

ai
l 
m

us
t 

be
 p

ro
vi

de
d 

on
 

at
ta

ch
ed

 "
C
ap

it
al

 S
pa

re
s"

 s
he

et
)

28
0,

27
0

28
0,

27
0

28
0,

27
0

28
0,

27
0

5
C
on

su
m

ab
le

s
0

0
0

0

6
Se

t 
up

 c
os

ts
92

5,
00

0
92

5,
00

0
92

5,
00

0
92

5,
00

0

7
Sp

ar
es

 h
ol

di
ng

 c
os

ts
0

0
0

0

8

Sp
ar

es
 h

ol
di

ng
 (

de
ta

il 
m

us
t 

be
 p

ro
vi

de
d 

on
 

at
ta

ch
ed

 "
Sp

ar
es

 h
ol

di
ng

" 
sh

ee
t)

19
8,

30
0

19
8,

30
0

19
8,

30
0

19
8,

30
0

9
Fo

re
x 

H
ed

gi
ng

 C
os

ts
0

0
0

0

10
C
us

to
m

s 
&

 e
xc

is
e 

du
ti

es
33

2,
90

0
33

2,
90

0
33

2,
90

0
33

2,
90

0

11
In

su
ra

nc
e 

co
st

s
18

5,
00

0
18

5,
00

0
18

5,
00

0
18

5,
00

0

12
O

th
er

 (
pl

ea
se

 d
et

ai
l)

0
0

0
0

13
O

pt
io

ns
 r

e-
al

ig
nm

en
t 

(s
ee

 o
pt

io
ns

 s
he

et
)

1,
26

2,
18

7
1,

26
2,

18
7

1,
26

2,
18

7

14

1s
t 

Ex
ch

an
ge

 r
at

e 
us

ed
 b

y 
bi

dd
er

 U
SD

 &
 J

PY
9.

20
00

  
  
  

  
  

  
  

  
 

9.
20

00
  

  
  

  
  

  
  

  
 

9.
15

08
  

  
  

  
  

  
  

  
 

9.
15

08
  

  
  

  
  

  
  

  
  

  
 

15
2n

d 
Ex

ch
an

ge
 r

at
e 

us
ed

 b
y 

bi
dd

er
 E

U
R

16
Im

po
rt

 C
on

te
nt

 %
 1

st
 e

xc
ha

ng
e 

ra
te

44
%

46
%

44
%

48
%

17
Im

po
rt

 C
on

te
nt

 %
 2

nd
 e

xc
ha

ng
e 

ra
te

18
T
ot

al
 im

po
rt

 c
on

te
nt

 %
 (

pe
r 

de
cl

ar
at

io
n)

35
%

35
%

35
%

35
%

19
Im

po
rt

 c
on

te
nt

 f
or

ei
gn

 v
al

ue
 -

 1
st

 r
at

e
U

SD
 1

,7
33

,3
98

U
SD

 1
,7

33
,3

98
U

SD
 1

,4
65

,0
00

U
SD

 1
,5

91
,8

28

20
Im

po
rt

 c
on

te
nt

 f
or

ei
gn

 v
al

ue
 -

 2
nd

 r
at

e

21
In

di
ca

te
d 

Fo
re

x 
he

dg
in

g 
co

st
2,

38
7,

00
0

  
  
  

  
  

  
2,

38
7,

00
0

  
  
  

  
  

  
2,

38
7,

00
0

  
  
  

  
  

  
2,

38
7,

00
0

  
  
  

  
  

  
  

  

22

Fo
re

x 
ra

te
 @

 1
1 

N
ov

em
be

r 
20

13
 -

 1
st

 
ex

ch
an

ge
 r

at
e 

U
SD

 &
 J

PY
10

.3
77

3
  

  
  

  
  

  
  

 
10

.3
77

3
  

  
  

  
  

  
  

 
10

.3
77

3
  

  
  

  
  

  
  

 
10

.7
81

3
  

  
  

  
  

  
  

  
  

 

23

Fo
re

x 
ra

te
 @

 1
1 

N
ov

em
be

r 
20

13
 -

 2
nd

 
ex

ch
an

ge
 r

at
e 

- 
EU

R
24

D
if

fe
re

nc
e 

in
 c

ur
re

nc
y 

- 
1s

t 
ex

ch
an

ge
 r

at
e

1.
17

73
  

  
  

  
  

  
  

  
 

1.
17

73
  

  
  

  
  

  
  

  
 

1.
22

65
  

  
  

  
  

  
  

  
 

1.
63

05
  

  
  

  
  

  
  

  
  

  
 

25
D

if
fe

re
nc

e 
in

 c
ur

re
nc

y 
- 

2n
d 

ex
ch

an
ge

 r
at

e

26
A
dd

it
io

na
l 
co

st
 t

o 
ad

d 
to

 b
as

e 
pr

ic
e

2
,0

40
,6

4
3

  
  
  

  
  

2,
04

0,
64

3
  

  
  

  
  

1
,7

96
,7

4
9

  
  
  

  
  

 
2,

59
5,

5
3
7

  
  
  

  
  

  
  

27

C
ap

it
al

 A
cq

ui
si

ti
on

 c
os

t 
ex

cl
ud

in
g 

fo
re

x 
an

d 
es

ca
la

ti
on

s 
re

ba
se

lin
ed

 t
o 

11
 N

ov
em

be
r 

20
13

 r
at

es
 a

nd
 o

pt
io

ns
 r

e-
al

ig
ne

d
38

,1
96

,1
88

  
  
  

  
  

36
,9

34
,0

02
  

  
  

  
  

re
ba

se
li
ne

d 
to

 1
3 

Ja
nu

ar
y 

20
14

32
,4

62
,2

95
  

  
  

  
  

re
ba

se
li
ne

d 
to

 1
0 

M
ar

ch
 

20
14

33
,2

61
,0

83
  

  
  

  
  

  
  

28
37

,6
29

,0
07

  
  
  

  
  

64
,9

24
,5

90
  

  
  

  
  

66
,5

22
,1

65
  

  
  

  
  

  
  

Th
e 

-R
5,

49
0,

00
 d

iff
er

en
ce

 in
 th

e 
"B

as
e

pr
ic

e"
  i

s 
m

ad
e 

up
 a

s 
fo

llo
w

s: R2
8,

89
0.

00
0

Le
ss

 S
et

 u
p 

co
st

s  
   

  (
R9

25
,0

00
)

Cu
st

om
s e

tc
   

   
   

   
   

 (R
33

2,
90

0)
in

su
ra

nc
e 

co
st

s  
   

   
  (

R1
85

,0
00

)
To

ta
l

R2
7,

49
0,

00
0

Th
is

 is
 a

n 
in

co
ns

is
te

nt
 c

om
pa

ris
on

 a
ga

in
st

 o
th

er
 

te
nd

er
s.

 
It 

do
es

 n
ot

 a
gr

ee
 w

ith
 th

e 
R3

,4
80

,0
00

 a
dd

ed
 

ba
ck

 in
 th

e 
ne

go
tia

tio
n 

sp
re

ad
sh

ee
t.

It 
un

fa
irl

y 
lo

w
er

s t
he

 p
ric

e 
re

po
rt

ed
 in

 th
e 

CF
ET

 
m

em
or

an
du

m
 o

f 1
5 

Ja
n 

20
14

.
Th

e 
R2

8,
89

0,
00

0 
is

 c
on

si
st

en
t w

ith
 th

e 
BA

FO
 

pr
ic

e 
 in

 th
e 

N
eg

ot
ia

tio
ns

 sp
re

ad
sh

ee
t.

Th
e 

ch
an

ge
 in

 th
e 

"I
m

po
rt

 fo
re

ig
n

co
nt

en
t 

va
lu

e"
 o

ve
r t

im
e 

is
 m

os
t u

nu
su

al
.

Th
e 

de
cl

ar
ed

 3
5%

 Im
po

rt
 c

on
te

nt
 fo

re
ig

n 
va

lu
e 

do
es

 n
ot

 a
gr

ee
 w

ith
 th

e 
ca

lc
ul

at
ed

 
va

lu
e(

s)
.

Th
e 

17
 M

ar
ch

 c
al

cu
la

te
d 

"i
m

po
rt

 c
on

te
nt

" 
ba

se
d 

on
 v

al
ue

 is
 4

8%
 

Th
e 

48
%

 "
im

po
rt

 c
on

te
nt

" 
(o

r 5
2%

 lo
ca

l) 
do

es
 n

ot
 m

ee
t t

he
 D

ep
ar

tm
en

t o
f T

ra
de

 
an

d 
In

du
st

rie
s r

eq
ui

re
m

en
t o

f 6
0%

 lo
ca

l 
co

nt
en

t f
or

 e
le

ct
irc

al
 lo

co
m

ot
iv

es
.

Th
e 

in
cr

ea
se

d 
U

SD
 a

m
ou

nt
 in

fla
te

s 
th

e 
th

e 
"A

dd
iti

on
al

 c
os

t t
o 

ad
d 

to
 th

e 
ba

se
 

pr
ic

e"
 to

 R
2,

59
5,

53
7

Th
is

 is
 u

se
d 

as
 th

e 
"E

xc
ha

ng
e 

ra
te

 im
pa

ct
" 

in
 th

e 
"N

eg
ot

ia
io

ns
" s

pr
ea

ds
he

et
.

FQC-628



W
rk

in
g 

N
eg

ot
ia

ti
on

s 
El

ec
tr

ic
s 

17
 M

ar
 2

01
4.

xl
sx

Si
de

-b
y-

si
de

 c
om

pa
ri

so
n 

fo
r 

C
SR

 l
oc

om
ot

iv
es

Pa
ge

  
2 

of
 2

C
SR

BA
FO

28
,8

90
,0

00
  

  
  

  
  

  
  

1
A
dd

 b
ac

k 
or

ig
in

al
 T

E 
sc

op
e

3,
48

0,
00

0
  

  
  

  
  

  
  

  
2

Ex
ch

an
ge

 r
at

e 
im

pa
ct

2,
59

5,
53

7
  

  
  

  
  

  
  

  
3

Es
ca

la
ti

on
 u

p 
to

 d
at

e 
of

 s
ig

na
tu

re
3,

15
6,

97
6

  
  
  

  
  

  
  

  
4

Ba
tc

h 
pr

ic
in

g 
ad

ju
st

m
en

t
1,

61
8,

50
0

  
  
  

  
  

  
  

  10
,8

51
,0

13
  

  
  

  
  

  
  

N
ew

 P
ri

ce
 @

 1
8 

Fe
b 

14
39

,7
41

,0
13

  
  
  

  
  

  
  

C
os

t 
of

 c
ha

ng
e 

in
 p

ay
m

en
t 

te
rm

s 
ch

an
ge

1,
11

3,
73

2
  

  
  

  
  

  
  

  
Fu

rt
he

r 
di

sc
ou

nt
 2

3 
Fe

b 
20

14
Pr

ic
e 

ex
cl

ud
in

g 
T
E 

sc
op

e 
ex

cl
ud

in
g 

fo
rw

ar
d 

es
ca

la
ti

on
 a

nd
 h

ed
gi

ng
40

,8
54

,7
45

  
  
  

  
  

  
  

C
os

t 
to

 f
ix

 e
sc

al
at

io
n 

go
in

g 
fo

rw
ar

d
19

%
7,

93
6,

36
7

  
  
  

  
  

  
  

  48
,7

91
,1

12
  

  
  

  
  

  
  

C
os

t 
of

 h
ed

gi
ng

 g
oi

ng
 f

or
w

ar
d

1,
68

8
,8

8
8

  
  
  

  
  

  
  50

,4
80

,0
00

  
  
  

  
  

  
  

A
dd

 c
os

t 
of

 n
ew

 T
E 

sc
op

e
C
os

t 
af

te
r 

T
E 

sc
op

e
50

,4
80

,0
00

  
  
  

  
  

  
  50

,4
80

,0
00

  
  
  

  
  

  
  40

,8
54

,7
45

  
  
  

  
  

  
  

Im
pa

ct
 o

f 
T
E

B
id

de
r 

2
-3

,4
80

,0
00

   
   

   

FQC-629



FQC-630



W
rk

in
g 

N
eg

ot
ia

ti
on

s 
El

ec
tr

ic
s 

17
 M

ar
 2

01
4.

xl
sx

Se
qu

en
ti

al
 a

na
ly

si
s 

of
 B

om
ba

rd
ie

r
BT

 Z
on

do

BA
SE

 C
os

t
11

 N
ov

 2
01

3

Ba
se

 C
os

t
Ex

cl
 O

pt
io

ns
11

 N
ov

 2
01

3
Ba

se
 c

os
t 

(E
xc

 T
E)

13
 J

an
 2

01
4

N
eg

ot
ia

ti
on

s 
17

 M
ar

ch
 2

01
4

B
as

e 
C

os
t 

in
 y

r 
ze

ro
 p

e
r 

lo
co

m
ot

iv
e

Bi
dd

er
 1

Bi
dd

er
 1

Bi
dd

er
 1

Bi
dd

er
 1

Bo
m

ba
rd

ie
r

Bo
m

ba
rd

ie
r

Bo
m

ba
rd

ie
r

Bo
m

ba
rd

ie
r

U
ne

sc
al

at
ed

U
ne

sc
al

at
ed

U
ne

sc
al

at
ed

U
ne

sc
al

at
ed

10
0 

%
 C

o-
co

10
0 

%
 C

o-
co

10
0 

%
 C

o-
co

10
0 

%
 C

o-
co

P
er

 L
oc

o
Pe

r 
Lo

co
Pe

r 
lo

co
Pe

r 
Lo

co
Pe

r 
Lo

co

 C
ap

it
al

 a
cq

ui
si

ti
on

 c
os

t(
se

pa
ra

te
d 

in
to

:
32

,7
72

,3
50

1,
26

6,
00

1
31

,5
06

,3
49

63
9,

51
3

30
,8

66
,8

36
30

,8
66

,8
36

Ba
se

 p
ri

ce
 -

 a
s 

pe
r 

te
ch

ni
ca

l 
sp

ec
if

ic
at

io
n

28
,7

88
,1

50
0

28
,7

88
,1

50
1,

90
5,

51
4

26
,8

82
,6

36
26

,8
82

,6
36

En
gi

ne
er

in
g 

su
pp

or
t 

co
st

61
9,

10
0

0
61

9,
10

0
0

61
9,

10
0

61
9,

10
0

Sp
ec

ia
l 

to
ol

in
g 

an
d 

te
st

 e
qu

ip
m

en
t 

re
qu

ir
em

en
ts

3,
76

2
0

3,
76

2
0

3,
76

2
3,

76
2

C
ap

it
al

 s
pa

re
s 

(d
et

ai
l 
m

us
t 

be
 p

ro
vi

de
d 

on
 a

tt
ac

he
d 

"C
ap

it
al

 S
pa

re
s"

 s
he

et
)

47
4,

88
0

0
47

4,
88

0
0

47
4,

88
0

47
4,

88
0

C
on

su
m

ab
le

s
45

,3
02

0
45

,3
02

0
45

,3
02

45
,3

02

Se
t 

up
 c

os
ts

1,
23

8,
20

0
0

1,
23

8,
20

0
0

1,
23

8,
20

0
1,

23
8,

20
0

Sp
ar

es
 h

ol
di

ng
 c

os
ts

0
0

0
0

0
0

Sp
ar

es
 h

ol
di

ng
 (

de
ta

il
 m

us
t 

be
 p

ro
vi

de
d 

on
 a

tt
ac

he
d 

"S
pa

re
s 

ho
ld

in
g"

 s
he

et
)

27
,4

05
0

27
,4

05
0

27
,4

05
27

,4
05

Fo
re

x 
H

ed
gi

ng
 C

os
ts

0
0

0
0

0
0

C
us

to
m

s 
&

 e
xc

is
e 

du
ti

es
30

9,
55

0
0

30
9,

55
0

0
30

9,
55

0
30

9,
55

0

In
su

ra
nc

e 
co

st
s

0
0

0
0

0
0

O
th

er
 (

pl
ea

se
 d

et
ai

l)
0

0
0

0
0

0

O
pt

io
ns

 r
e-

al
ig

nm
en

t 
(s

ee
 o

pt
io

ns
 

sh
ee

t)
1,

26
6,

00
1

1,
26

6,
00

1
-1

,2
66

,0
01

1,
26

6,
00

1
1,

26
6,

00
1

1s
t 

Ex
ch

an
ge

 r
at

e 
us

ed
 b

y 
bi

dd
er

 U
SD

 &
 

JP
Y

2n
d 

Ex
ch

an
ge

 r
at

e 
us

ed
 b

y 
bi

dd
er

 E
U

R
11

.9
00

0
  

  
  

  
  

  
  

  
  

  
  

  
 

11
.9

00
0

  
  
  

  
  

11
.9

00
0

  
  
  

  
  

  
  

  
  

11
.9

00
0

  
  
  

  
  

  
  

  
 

C
al

cu
la

te
d
 

EU
R

O
Im

po
rt

 C
on

te
nt

 %
 1

st
 e

xc
ha

ng
e 

ra
te

51
.2

0
%

11
.9

00
0

Im
po

rt
 C

on
te

nt
 %

 2
nd

 e
xc

ha
ng

e 
ra

te
30

.2
%

30
.2

%
29

.0
%

24
.6

%
29

.0
%

43
.5

%
10

.0
98

8
T
ot

al
 im

po
rt

 c
on

te
nt

 %
 (

pe
r 

de
cl

ar
at

io
n)

30
.2

%
30

.2
%

30
.2

%
30

.2
%

Im
po

rt
 c

on
te

nt
 f

or
ei

gn
 v

al
ue

 -
 1

st
 r

at
e

Im
po

rt
 c

on
te

nt
 f

or
ei

gn
 v

al
ue

 -
 2

nd
 r

at
e

EU
R
 9

79
,0

69
EU

R
 9

41
,2

47
EU

R
 7

52
,2

17
EU

R
 1

,3
28

,0
80

In
di

ca
te

d 
Fo

re
x 

he
dg

in
g 

co
st

2,
44

8,
50

0
  

  
  

  
  

  
  

  
  

  
  

2,
44

8,
50

0
  

  
  
 

2,
44

8,
50

0
  

  
  

  
  

  
  
 

2,
44

8,
50

0
  

  
  

  
  

  
  

Fo
re

x 
ra

te
 @

 1
1 

N
ov

em
be

r 
20

13
 -

 1
st

 
ex

ch
an

ge
 r

at
e 

U
SD

 &
 J

PY

13
/0

1/
20

1
4 

U
SD

 &
 

JP
Y

Fo
re

x 
ra

te
 @

 1
1 

N
ov

em
be

r 
20

13
 -

 2
nd

 
ex

ch
an

ge
 r

at
e 

- 
EU

R
13

.9
08

6
  

  
  

  
  

  
  

  
  

  
  

  
 

13
.9

08
6

  
  
  

  
  

13
 J

an
 

20
14

 E
U

R
O

13
.9

08
6

  
  
  

  
  

  
  

  
  

10
-M

ar
14

.8
68

0
  

  
  

  
  

  
  

  
 

D
if

fe
re

nc
e 

in
 c

ur
re

nc
y 

- 
1s

t 
ex

ch
an

ge
 r

at
e

D
if

fe
re

nc
e 

in
 c

ur
re

nc
y 

- 
2n

d 
ex

ch
an

ge
 r

at
e

2.
01

  
  
  

  
  

  
  

  
  

  
  

  
  

  
  

2.
01

  
  
  

  
  

  
  
 

2.
01

  
  
  

  
  

  
  

  
  

  
  
 

2.
97

  
  
  

  
  

  
  

  
  

  
  

A
dd

it
io

na
l 
co

st
 t

o 
ad

d 
to

 b
as

e 
pr

ic
e

1,
96

6,
5
8
7

  
  
  

  
  

  
  

  
  

  
 

1
,8

90
,6

17
  

  
 

1,
5
10

,9
26

  
  
  

  
  

  
 

3,
94

1,
74

1
  

  
  

  
  

  

C
ap

it
al

 A
cq

ui
si

ti
on

 c
os

t 
ex

cl
ud

in
g 

fo
re

x 
an

d 
es

ca
la

ti
on

s 
re

ba
se

li
ne

d 
to

 1
1 

N
ov

em
be

r 
20

13
 r

at
es

 a
nd

 o
pt

io
ns

 r
e-

al
ig

ne
d

34
,7

38
,9

37
  

  
  

  
  

  
  

  
  

  
33

,3
96

,9
66

  
  
 

13
 J

an
 

20
14

 d
at

e
32

,3
77

,7
62

  
  
  

  
  

  
 

34
,8

08
,5

77
  

  
  

  
  

  

BA
SE

 C
os

t
11

 N
ov

 2
01

3

Ba
se

 C
os

t
Ex

cl
 O

pt
io

ns
11

 N
ov

 2
01

3
Ba

se
 c

os
t 

(E
xc

 T
E)

13
 J

an
 2

01
4

N
eg

ot
ia

ti
on

s 
17

 M
ar

ch
 2

01
4

Th
e 

re
du

ct
io

n 
in

 th
e

Ba
se

 P
ric

e 
by

 R
1,

90
5,

51
4 

 
fr

om
 R

28
,7

88
,1

50
 to

 R
26

,8
82

,6
36

   
re

fle
ct

s t
he

 
im

pa
ct

 o
f T

E.
  T

hi
s 

im
pa

ct
s t

he
 C

ap
ita

l 
Ac

qu
is

iti
on

 c
os

t r
ep

or
te

d 
pe

r t
he

 C
FE

T 
te

am
 o

n 
15

 Ja
n 

20
14

. T
he

 p
la

y 
fie

ld
 fo

r c
om

pa
rin

g 
bi

dd
er

s 
is

 n
ot

 a
 le

ve
l o

ne
 a

nd
 th

e 
re

po
rt

ed
 

Ca
pi

ta
l a

cq
ui

si
st

io
n 

co
st

 is
 n

ot
 a

 tr
ue

 s
ta

rt
in

g 
po

in
t f

or
 e

va
lu

at
in

g 
th

e 
fin

al
 p

ric
e 

of
 th

e 
lo

co
m

ot
iv

es
. 

Th
e 

ch
an

ge
 in

 th
e 

Im
po

rt
 fo

re
ig

n
co

nt
en

t v
al

ue
 

ov
er

 ti
m

e 
is

 m
os

t u
nu

su
al

.
Fo

r t
he

 B
as

e 
Co

st
 o

f 1
1 

N
ov

 2
01

3,
 th

e 
de

cl
ar

ed
 

30
.2

%
 "

Im
po

rt
 c

on
te

nt
 fo

re
ig

n 
va

lu
e 

ag
re

es
 

w
ith

 th
e 

ca
lc

ul
at

ed
 v

al
ue

 . 
Fr

om
 n

ot
e 

1.
3 

Bo
m

ba
rd

ie
r c

on
fir

m
ed

 a
 ra

te
 o

f 1
1.

9 
EU

RO
 w

as
 

us
ed

 fo
r p

ric
in

g.

In
 th

e 
Ba

se
 c

os
t (

Ex
c 

TE
) J

an
 1

3 
20

14
, t

he
 2

9%
 is

 
us

ed
 to

 d
er

iv
e 

th
e 

Im
po

rt
 fo

re
ig

n 
co

nt
en

t 
va

lu
e.

 T
hi

s 
is

 in
co

rr
ec

t a
s t

he
 "

pe
rc

en
t i

m
po

rt
 

co
nt

en
t"

 sh
ou

ld
 b

e 
de

riv
ed

 fr
om

 th
e 

"I
m

po
rt

 
co

nt
en

t v
al

ue
"

Th
e 

ca
lc

ul
at

ed
 fo

re
ig

n 
co

nt
en

t p
er

 1
7 

M
Ar

ch
 

ne
go

tia
tio

ns
 is

 5
1.

2%
 (u

si
ng

 E
U

RO
 1

1.
90

0)
 o

r 
43

.5
%

 (u
si

ng
 E

U
RO

 1
0.

09
88

). 
 Ir

re
sp

ec
tiv

e,
 th

e 
lo

cl
 c

on
te

nt
 d

oe
s n

ot
 m

ee
t D

TI
 re

qu
ire

m
en

ts
 o

f 
60

%
  f

or
 e

le
ct

ric
 lo

co
m

ot
iv

es
.

Th
e 

in
cr

ea
se

d 
EU

RO
 a

m
ou

nt
 in

 "
N

eg
ot

ia
tio

ns
 

17
 M

ar
ch

" 
in

fla
te

s 
th

e 
th

e 
"A

dd
iti

on
al

 c
os

t t
o 

ad
d 

to
 th

e 
ba

se
 p

ric
e"

 to
 3

,9
41

,7
41

Th
is

 is
 c

lo
se

 to
 th

e 
as

 th
e 

"E
xc

ha
ng

e 
ra

te
 

im
pa

ct
" 

in
 th

e 
ne

go
tia

tio
ns

 sp
re

ad
sh

ee
t o

f 
R3

,5
36

,1
04

An
al

ys
in

g 
th

e 
fo

rm
ul

a 
in

 th
e 

ce
ll,

 th
e 

ex
ch

an
ge

 
ra

te
 im

pa
ct

 o
f  

R3
,5

36
,1

04
 h

as
 b

ee
n 

de
riv

ed
 

fr
om

 th
e 

va
lu

es
: 37

11
41

1
m

in
us

23
03

30
pl

us
55

02
3

35
36

10
4

Th
e 

R3
,7

11
,4

11
 e

xc
ha

ng
e 

ra
te

 im
pa

ct
 c

an
 a

ls
o 

FQC-631



W
rk

in
g 

N
eg

ot
ia

ti
on

s 
El

ec
tr

ic
s 

17
 M

ar
 2

01
4.

xl
sx

Se
qu

en
ti

al
 a

na
ly

si
s 

of
 B

om
ba

rd
ie

r
BT

 Z
on

do

8/
8/

8/
73

/3 24
0

 F
or

 i
ll
us

tr
at

iv
e 

pu
rp

os
es

 t
he

 f
ix

ed
 p

ri
ce

 
45

,3
16

,8
59

  
  
  

  
  

  
  

  
  

  
45

,3
16

,8
59

  
  
 

45
,3

16
,8

59
  

  
  

  
  

  
 

Bo
m

ba
rd

ie
r

BA
FO

29
,0

49
,4

86
  

  
  

  
  

  
<<

1
A
dd

 b
ac

k 
or

ig
in

al
 T

E 
sc

op
e

1,
90

5,
51

4
  

  
  

  
  

  
  

<<
2

Ex
ch

an
ge

 r
at

e 
im

pa
ct

3,
53

6,
10

4
  

  
  

  
  

  
  

<<
3

Es
ca

la
ti

on
 u

p 
to

 d
at

e 
of

 s
ig

na
tu

re
1,

94
1,

29
9

  
  
  

  
  

  
  

<<
4

Ba
tc

h 
pr

ic
in

g 
ad

ju
st

m
en

t
5,

85
9,

17
1

  
  
  

  
  

  
  

<<
13

,2
42

,0
88

  
  
  

  
  

  

N
ew

 P
ri

ce
 @

 1
8 

Fe
b 

14
42

,2
91

,5
74

  
  
  

  
  

  
<<

C
os

t 
of

 c
ha

ng
e 

in
 p

ay
m

en
t 

te
rm

s 
ch

an
ge

1,
39

9,
00

0
  

  
  

  
  

  
  

<<
Fu

rt
he

r 
di

sc
ou

nt
 2

3 
Fe

b 
20

14
Pr

ic
e 

ex
cl

ud
in

g 
T
E 

sc
op

e 
ex

cl
ud

in
g 

fo
rw

ar
d 

es
ca

la
ti

on
 a

nd
 h

ed
gi

ng
43

,6
90

,5
74

  
  
  

  
  

  
<<

C
os

t 
to

 f
ix

 e
sc

al
at

io
n 

go
in

g 
fo

rw
ar

d
7,

64
6,

11
9

  
  
  

  
  

  
  

<<
51

,3
36

,6
93

  
  
  

  
  

  

C
os

t 
of

 h
ed

gi
ng

 g
oi

ng
 f

or
w

ar
d

A
gr

ee
d 

w
it

h 
Bo

m
ba

rd
ie

r 
15

 M
ar

ch
 1

4
3,

03
5,

0
0
0

  
  
  

  
  

  
<<

54
,3

71
,6

93
  

  
  

  
  

  
A
dd

 c
os

t 
of

 n
ew

 T
E 

sc
op

e
C
os

t 
af

te
r 

T
E 

sc
op

e
54

,3
71

,6
93

  
  
  

  
  

  
<<

54
,3

71
,6

93
  

  
  

  
  

  43
,6

90
,5

74
  

  
  

  
  

  

Im
pa

ct
 o

f 
T
E

B
id

de
r 

1
-1

,9
05

,5
14

   
   

 

FQC-632



FQC-633



FQC-634



FQC-635



FQC-636



FQC-637



FQC-638



FQC-639



FQC-640



FQC-641



FQC-642



FQC-643



FQC-644



FQC-645



FQC-646



FQC-647



FQC-648



FQC-649



FQC-650



FQC-651



FQC-652



FQC-653



FQC-654



FQC-655



FQC-656



FQC-657



FQC-658



FQC-659



FQC-660



FQC-661



FQC-662



FQC-663



FQC-664



FQC-665



FQC-666



FQC-667



FQC-668



FQC-669



FQC-670



FQC-671



FQC-672



FQC-673



FQC-674



FQC-675



FQC-676



FQC-677



FQC-678



FQC-679



FQC-680



FQC-681



FQC-682



FQC-683



FQC-684



FQC-685



FQC-686



FQC-687



FQC-688



FQC-689



FQC-690



FQC-691



FQC-692



FQC-693



FQC-694



FQC-695



FQC-696



FQC-697



FQC-698



FQC-699



FQC-700



FQC-701



FQC-702



FQC-703



FQC-704



FQC-705



FQC-706



FQC-707



FQC-708



FQC-709



FQC-710



FQC-711



FQC-712



FQC-713



FQC-714



FQC-715



FQC-716



FQC-717



FQC-718



FQC-719



FQC-720



FQC-721



FQC-722



FQC-723



FQC-724



FQC-725



FQC-726



FQC-727



FQC-728



FQC-729



FQC-730



FQC-731



FQC-732



FQC-733



FQC-734



FQC-735



FQC-736



FQC-737



FQC-738



FQC-739



FQC-740



FQC-741



FQC-742



FQC-743



FQC-744



FQC-745



FQC-746



FQC-747



FQC-748



FQC-749



FQC-750



FQC-751



FQC-752



FQC-753



FQC-754



FQC-755



FQC-756



FQC-757



FQC-758



FQC-759



FQC-760



FQC-761



FQC-762



FQC-763



FQC-764



FQC-765



FQC-766



FQC-767



FQC-768



FQC-769



FQC-770



FQC-771



FQC-772



FQC-773



FQC-774



FQC-775



FQC-776



FQC-777



FQC-778



FQC-779



FQC-780



FQC-781



FQC-782



FQC-783



FQC-784



FQC-785



FQC-786



FQC-787



FQC-788



FQC-789



FQC-790



FQC-791



FQC-792



FQC-793



FQC-794



FQC-795



FQC-796



FQC-797



FQC-798



FQC-799



FQC-800



FQC-801



FQC-802



FQC-803


